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Agenda

• Enrollment
• Middle School Committed Fund Balance
• Revenue & Expenditure Budgets by Fund
• Fund Balances
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Enrollment Trends
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Middle School Committed Fund Balance
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General Fund
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2022-23 Actual 2023-24 Revised Budget 2024-25 Original Budget
Revenues $68,515,236 $71,173,078 $71,539,760
Expenditures 68,555,833 69,737,430 73,291,912
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General Fund Revenues
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General Fund Expenditures
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8* Budgeted
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Fund 02 - Food Service Fund
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• Includes revenues and expenditures from the district’s food service program.

Projected Beginning Fund Balance   $ 2,366,998

FY25 Original Budget - Revenues $ 4,502,985
FY25 Original Budget - Expenditures $ 5,286,252
Net Change in Fund Balance ($    783,267)

Projected Ending Fund Balance 06/30/25 $ 1,583,731
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Fund 04 – Community Service Fund
• Includes revenues and expenditures of  the Community Service program including:

• Community Education (Enrichment classes, Driver’s Ed, Cardinal Place School Age Child Care)
• Early Childhood Family Education (ECFE)
• School Readiness

Projected Beginning Fund Balance      $  1,197,589

FY25 Original Budget - Revenues $  3,004,790
FY25 Original Budget - Expenditures $  3,015,409
Net Change in Fund Balance ($       10,619)

Projected Ending Fund Balance 06/30/25 $  1,186,970
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Other Funds

• Fund 06 – Building Construction
• Revenues = Bond proceeds and interest
• Expenditures = Project expenditures

• Fund 07 – Debt Service Fund
• Revenues = Property tax receipts for bond payments
• Expenditures = Principal and interest payments for bonds

• Fund 20 – Proprietary Fund (Dental)
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Kathryn Haase
Director of  Business & Finance

haasek@willmar.k12.mn.us
(320) 231-8511
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