SWEET HOME CENTRAL SCHOOL DISTRICT
OF AMHERST AND TONAWANDA

BOARD OF EDUCATION

REGULAR VOTING MEETING TUESDAY, AUGUST 17, 2021

[

6:30 p.m.
AGENDA

A. CALL TO ORDER
B. PLEDGE OF ALLEGIANCE
C. ROLL CALL

ADJOURN TO EXECUTIVE SESSION

APPROVAL OF AGENDA

RESOLVED: That, the agenda set forth for the regular Board of Education meeting held
Tuesday, August 17, 2021 is hereby adopted in its entirety.

RESOLVED: That, the reading of the minutes of the reorganization meeting and the minutes
of the regular meeting of the Board of Education held July 6, 2021 be waived and are hereby

1v. MINUTES OF THE PREVIOUS MEETING
adopted in their entirety.
V. COMMUNICATIONS
1. Harris Beach Legal Alert.
2. Letter from Linda Hoffman.
VI. AGENDA COMMENTS
VII. OPEN SESSION - AGENDA TOPICS - Policy 1512
VIII. UNFINISHED BUSINESS
IX. SUPERINTENDENT’S REPORT

A. Tax Rates and Reserve Fund Allocation
Donald Feldmann, Director of Finance and Plant Services, will give a presentation to the
Board of Education at the voting meeting on Tuesday, August 17, 2021.

B. School Opening Discussion
Michael Ginestre, Superintendent of Schools, will lead a discussion with the Board of
Education at the voting meeting on Tuesday, August 17, 2021.

C. Items of Interest

Upcoming Events

* | August 17... HS: August Graduation, 4 pm @ HS Library
* | August 17... BOE Regular Voting Meeting, 6:30pm @ NVCC
* | August 30 - DO: New Teacher Orientation
September 2
* | September 6... Labor Day Holiday
* | September 7... Superintendent’s Conference Day
* | September 8... First Day of School, K-12
* | September 9... WR: PTO Meeting, 6:30 pm
HS: PTSA Meeting, 6:30 pm
* | September 13... HH: PTA Meeting, 6:30 pm
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IX. SUPERINTENDENT’S REPORT-continued...

C. Items of Interest

Upcoming Events

* | September 14...

BOE Study Session, 6:30pm @ NVCC

* | September 15...

GL: PTA Meeting, 6:30 pm
MM: PTA Meeting, 6:45 pm

* | September 16...

HH: Title 1 Meeting/Open House, 5:30 pm
MM: Open House, 6 pm

* | September 17...

WR: Open House, 5:30 pm

* | September 21...

BOE Voting Meeting, 6:30pm @ NVCC

* | September 22...

GL: Open House, 6:30 pm

* | September 23...

MS: Open House, 6:30 pm

* | October 2... HS: Homecoming Football Game, 2 pm @ SH Turf
* | October 4... MM: Community Walk, 3 pm
* | October 6... MM: PTA Meeting, 6:45 pm

X. NEW BUSINESS

A. Special Education

1.

|2

Class placements for 2021-2022 — Policy 7613

WHEREAS, Public Law 94-142, the Individuals with Disabilities Act, and
Chapter 853, Laws of 1976 (New York State Education Act), requires Board of
Education approval for all placements of students with disabilities, and

WHEREAS, the District Committee on Special Education has
reviewed all placements, and

WHEREAS, all parents have approved said special education
class placements, now therefore be it

RESOLVED: That, the 2021-2022 placements for students with disabilities be
approved as recommended in a memorandum to Michael V. Ginestre,
Superintendent of Schools, dated August 9, 2021.

Preschool class placements for 2021-2022 - Policy 7614

WHEREAS, Public Law 94-142, the Individuals with Disabilities Act, as
amended by P.L. 99-457, New York State Compliance, Chapter 243 of the
Laws of 1989, requires Board of Education approval for all placements of
preschool student with disabilities, and

WHEREAS, the District Committee on Preschool Special Education has reviewed
all placements, and

WHEREAS, all parents have approved said preschool special education
placements, now therefore be it

RESOLVED: That, the 2021-2022 placements for preschool students with
disabilities be approved as recommended in a memorandum to Michael V.
Ginestre, Superintendent of Schools, dated August 9, 2021.
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X. NEW BUSINESS-continued...

B.

1o

Monthly Financial Reports — Policy 2140

RESOLVED: That, upon the recommendation of the Superintendent of Schools,
the Board of Education accept the Investment Schedule, the Treasurer’s Report,
the Budget Appropriation Status Report, the Budget Transfer Report, the
Revenue Budget Status, and the Extra-Curricular Accounts report as provided.

Tax Rates

ADOPTION AND CERTIFICATION OF SCHOOL BUDGET, HOMESTEAD
AND NON-HOMESTEAD PROPORTIONS, AGGREGATE HOMESTEAD AND
NON-HOMESTEAD TAX SHARES AND TAX RATE

RESOLVED: That, pursuant to Paragraph 4(b) of the §1903-a of the Real Property Tax
Law, the homestead and non-homestead proportions for the fiscal year 2021-2022 are
as follows:

Homestead Proportion .5355
Non-Homestead Proportion .4645
TOTAL 1.0000

and be it further

RESOLVED: That, pursuant to Paragraph 4(c) of §1903-a of the Real Property Tax
Law, the aggregate homestead and non-homestead tax shares for the fiscal year 2021-
2022 are hereby fixed and certified to be as follows:

Aggregate Homestead Tax Share 4193
Aggregate Non-Homestead Tax Share .5807
TOTAL 1.0000
Total Budget $ 85,923,559
To be raised by tax $ 51,105,559
Total homestead share $ 21,429,757
Amherst homestead share $ 16,546,364
Tonawanda homestead share $ 4,882,892
Total non-homestead share $ 29,675,802
Amherst non-homestead share $ 27,728,269

Tonawanda non-homestead share $ 1,947,533

Tax rate to raise such amount (rounded to the nearest cent)

Ambherst - homestead $ 14.723202
Ambherst - non-homestead $ 23.540635
Tonawanda - homestead $39.477763
Tonawanda - non-homestead $ 62.364675

and be it further

RESOLVED: That, the Board of Education approve the “Certification of Aggregate
Homestead and Non-Homestead Tax Shares” and “Certification of Tax Budget and Rate”
for the 2021-2022 school year

and be it further

RESOLVED: That, the Board of Education authorize the President of the Board to sign
the documents entitled “Certification of Adoption of School Budget” and “Certification of
Tax Budget and Rate” dated August 17, 2021.
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X. NEW BUSINESS-continued...

D. Surplus Funds

(1) FUNDING OF RETIREMENT CONTRIBUTION RESERVE FUND

WHEREAS, the District has previously established a tax certiorari claim reserve fund
pursuant to Section 3651, paragraph 1-a of the Education Law of New York State; and

WHEREAS, the District by resolution adopted on June 15, 2021 authorized transfer
into the tax certiorari claim reserve fund out of the 2020-2021 Surplus, if any; and

WHEREAS, the District has previously established a tax certiorari claim reserve fund
pursuant to Section 3651, paragraph 1-a of the Education Law of New York State; and

WHEREAS, the District by resolution adopted on June 15, 2021 authorized transfer
into the tax certiorari claim reserve fund out of the 2020-2021 Surplus, if any; and

WHEREAS, the Board has determined that there is sufficient 2020-2021 surplus to
make a transfer into the tax certiorari claim reserve fund.

NOW, THEREFORE, be it

WHEREAS, the District has previously established a retirement contribution reserve
fund pursuant to Section 6-r of the General Municipal Law of New York State; and

WHEREAS, the District by resolution adopted on June 15, 2021 authorized transfer
into the retirement contribution reserve fund out of the 2020-2021 surplus, if any; and

WHEREAS, the Board has determined that there is sufficient 2020-2021 surplus to
make a transfer into the Retirement Contribution reserve fund.

NOW, THEREFORE, be it

RESOLVED, that the sum of $854,070.00 be allocated out of the District’s 2020-2021
surplus into the retirement contribution reserve fund subject to all of the provisions of
Section 6-r of the General Municipal Law of New York and all other provisions of law
applicable to said reserve fund.

(2) FUNDING OF CAPITAL IMPROVEMENTS RESERVE FUND

WHEREAS, the District has previously established a capital improvements reserve fund
pursuant to Section 3651, paragraph 1 of the Education Law of New York State; and

WHEREAS, the District by resolution adopted on June 15, 2021 authorized transfer
into the capital improvements reserve fund out of the 2020-2021 surplus, if any; and

WHEREAS, the Board has determined that there is sufficient 2020-2021 surplus to
make a transfer into the capital improvements reserve fund.

NOW, THEREFORE, be it

RESOLVED, that the sum of $1,200,000.00 be allocated out of the District’s 2020-
2021 surplus into the Capital Improvements Reserve Fund subject to all of the
provisions of Section 3651, paragraph 1 of the Education Law of New York and all other
provisions of law applicable to said reserve fund.
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X. NEW BUSINESS-continued...
D. Surplus Funds

(3) RATIFICATION OF RESERVE FUNDS

Be It Further Resolved, that the Board of Education hereby ratifies and affirms the
operation of the following District reserve funds, with balances indicated as of June 30,
2021 (inclusive of the fund transfers set forth above):

Reserve for Worker’s Compensation $200,000
Reserve for Retirement Contributions
ERS $200,000
TRS $654,070
Reserve for Capital Improvements $1,200,000
Total Reserves $2,254,070

|

Dispose of Obsolete Property — Policy 5250

RESOLVED: That, the Board of Education, upon the recommendation of the
Superintendent of Schools, authorize the district to participate in competitive
bidding procedures for the disposal of obsolete property.

=

Athletic Team Merger

RESOLVED: That, the Board of Education, upon the recommendation of the
Superintendent of Schools, authorizes the creation of a merged Boys Varsity
Hockey Team between Sweet Home Central and Depew School districts for the
2021-22 school year.

@

Committee appointments
The Superintendent of Schools recommends the appointment of the following
individuals for the school year 2021-2022.

1. Safety Committee

RESOLVED: That, the following individuals be and are hereby appointed to serve on
the district’s Safety Committee for the 2021-2022 school year:

Ray Bailey JoAnn Balazs Sheryl Burke Marissa Dauria
Joleen Dimitroff Bob Ehlenfield Don Feldmann Kristin Gernatt
Angela Himes Wendy Januchowski | Marianne Jasen Bill Julicher
David Kasprowicz | Lynn Kawa Matt LaRoach Dina Mann
Jason Phillips Marty Pizur John Radens Steve Rozler

Ona Strang Joelle VanDewater Robert Weselak Karen DeLaPlante
Rob Woodford

2. Wellness Committee

RESOLVED: That, the following individuals be and are hereby appointed to serve on
the district’s Wellness Committee for the 2021-2022 school year:

Barb Baer JoAnn Balazs Karen Barrett Gilda Bonnevie
Marissa Dauria Karen DeLaPlante | Don Feldmann Marcy Gerlach
Shannon Hutchinson | Christine Kasper | Keli Luchey Kailey McDonald
Anne Nowak Marty Pizur Kristin Puff Mary Rao

Kristi Sajdak

Greg Smorol

Yelena Suffoletto

Brandon Woods
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NEW BUSINESS-continued...

X.

H.

[

|~

[

Revised Policy — Policy 1410 - First Reading

Board of Education By-Law #1410 states that “Board of Education policy and rules and
by-laws shall be adopted, amended and/or suspended...only when the addition,

amendments or suspension is first introduced in writing and is subsequently moved
and seconded at a public meeting at least 27 calendar days prior to the time when such
adoption, amendment and/or suspension may be voted upon.”

At the regular Board of Education meeting held on August 17, 2021 the Superintendent
of Schools recommended the Board of Education accept the first reading of the following
revised policy.

RESOLVED: That, upon the recommendation of the Superintendent of Schools, the
Board of Education approves the following revised policy as provided in the August 17,
2021 presentation.

‘ a. ‘ 3421 - Title IX and Sex Discrimination

District Safety Plan

WHEREAS, Project SAVE, the Safe Schools Against Violence in Education Act
Education Law 2801, requires that every school district review the District Safety Plan
and yearly and update as necessary and

WHEREAS, the District Safety Committee has recommended revisions to the District
Safety Plan and Code of Conduct and

NOW THEREFORE BE IT RESOLVED: That, the Board of Education, upon the
recommendation of the Superintendent of Schools, accept the revised Sweet Home
District Safety Plan for the 2021-2022 school year as recommended.

Transportation Contract

RESOLVED: That, the Board of Education, upon the recommendation of the
Superintendent of Schools, enter into a transportation contract with Transpo Bus
Services for the 2021-22 school year for a total cost of $239,760.00.

District Substitute Rates, 2021-2022 - Policy 6220

RESOLVED: That, upon the recommendation of the Superintendent of Schools, the
Board of Education establishes the rates of compensation for per diem and long term
substitutes beginning in the 2021-2022 school year as follows:

Teaching
Per Diem Substitutes:
Day 1 through 20: $100.00 per day
Day 21 through 50: $110.00 per day
After 50 days: $120.00 per day
Building Based Substitutes:
Certified: $120.00 per day

Not certified (up to 50 days) $110.00 per day
Not certified (51-90 days) $120.00 per day
Long Term Substitutes: $150.00 per day
Retired SHEA Substitutes: $125.00 per day
Retired SHEA Long Term
Substitutes (15 days or more) $175.00 per day
Encumbered Substitutes: step placement with benefits per contract
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X. NEW BUSINESS-continued...
K. District Substitute Rates, 2021-2022 - Policy 6220
Service Entry Substitute Hourly Rates
Bus Drivers $19.54
Bus Monitors $13.37
Cleaners $12.86
Food Service Helpers $12.86
Lunch/Hall Monitors $12.86
Nurses $23.66
Program Aides $15.43
Teacher Aides $13.37
L. Capital Project — Furniture Consulting Services
RESOLVED: That, upon the recommendation of the Superintendent of Schools, the
Board of Education award the RFP contract for Furniture Consulting Services to Vargas
Associates for the Sweet Home 2019 Capital Project in the amount of $22,745.00.
M. Vergils Room Video/Audio Upgrades
RESOLVED: That, upon the recommendation of the Superintendent of Schools, the
Board of Education award the RFP contract for Video, Audio & Presentation Upgrades
for the Norman Vergils Community Room to Sound & Theater in the amount of
$79,921.33.
N. Superintendent Contract Revision
RESOLVED: The Board of Education will revise/correct the June 2021 Employment
Agreement of Superintendent Michael V. Ginestre regarding the holidays listed and
authorize the Board President to sign the document agreeing to this revision/correction.
XI. INFORMATIONAL ITEMS
XII. OPEN SESSION
XIIl. PERSONNEL
1. Teaching and Administrative
A. Regular
1. Discontinuance
b. Resignation

RESOLVED: That, the resignation, in the TEACHING AND ADMINISTRATIVE
SECTION OF THE PERSONNEL MEMORANDUM NO. 680 dated August 17,
2021 be approved as recommended by the Superintendent of Schools.

[ Mary Fial | | |

2. Appointments
b. Regular
RESOLVED: That, the teaching appointment, in the TEACHING AND

ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 680
dated August 17, 2021 be approved as recommended by the Superintendent of

Schools.
Kassandra Magin Jennie Alessi Amber Leistner
Ashley Shutt Jamie Riddoch Rachel Carbrey
Margaret Dirrigl Elizabeth Matisz Lydia Witherspoon
Amanda Marino
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XIIl. PERSONNEL-continued...
1. Teaching and Administrative
A. Regular
2. Appointments
d. Mentoring

RESOLVED: That, the mentoring appointment , in the TEACHING AND
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 680
dated August 17, 2021 be approved as recommended by the Superintendent of
Schools.

Maggi McDonald

Katelyn DiRosa

Salvatore Glorioso

Sandra Piatek

Jessica Wander

Leigh-Ann Hildreth

Jessica Wilkinson

Joelle Loughrey

Margaret Kruchten

Lindsey Perry

Amanda Glenn

Kimberly Gugino

Jessica Gechoff

Lori Roth

Carrie Bonghi

Amanda Cole

Kiele Barmasse

Marisa Adams

Anne Nowak

Eva Basehart

Cory Morrow

Brianna VanHarrison

Amanda Hoffman

Alexandra Tomkins

Ryan McCaffery

Lacie Cristofanelli

Lacie Cristofanelli

g. Leave of Absence

RESOLVED: That, the leave of absence in the TEACHING AND
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 680
dated August 17, 2021 be approved as recommended by the Superintendent of
Schools.

Melinda DiBernardo Jeff Brown

Nikki Hattersley

Amy Zack

1. Summer School, 2021

RESOLVED: That, the summer school appointments in the TEACHING AND
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 680
dated August 17, 2021 be approved as recommended by the Superintendent of
Schools.

Alexis Ciehomski
Christine Kasper

Natalie Corbine Krista Stephan

B. Substitutes
2. Substitute teachers for 2021-2022 school year

RESOLVED: That, the substitutes in the TEACHING AND ADMINISTRATIVE
SECTION OF THE PERSONNEL MEMORANDUM NO. 680 dated August 17,
2021 be approved as recommended by the Superintendent of Schools.
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XIII. PERSONNEL-continued...
1. Teaching and Administrative
C. Interscholastic Activities
1. Interscholastic Activities, High School, (FALL) 2021-2022

RESOLVED: That, the interscholastic activities appointments, High School, Fall
in the TEACHING AND ADMINISTRATIVE SECTION OF THE PERSONNEL

MEMORANDUM NO. 680 dated August 17, 2021 be approved as

recommended by the Superintendent of Schools.

Amanda Glenn

Kelsey Johnson

Eva Basehart

Christine Kasper

Lari MacPeek

Dawn Kauderer-Kromer

Kelly Hoak Patricia Miranda Jeremy Zimmer
Jon Campolo Mike Faulks Derek Dunstan
Ajani Wall Rich Lowe Christ Monaco
Mike Tojek Ryan McCaffery Prisco Houndanon
Jacob Hughes David Tredo Ashleigh Bowers
Lisa Feyes Mia Banks Christina Mack
Rich Cicero Steven Becker Dave Graham

Breann Martin

Kathy Neelon

Lauren Wills

Paul Strefelerr

Mark Basehart

Diane Weinert

Michael Buscaglia

Steve Phillips

Brad Neupert

Cory Mitchum

Sarah Herrmann

Seth Andrews

Mackenzie Bluman

Anthony Nguyen

Dominic Genau

Kevin Schleicher

Danin Squires

Gina Lunetta

II. Service
A. Regular
1. Discontinuance

a. Retirement

RESOLVED: That, the resignation in the SERVICE SECTION OF THE
PERSONNEL MEMORANDUM NO. 680 dated August 17, 2021 be approved as
recommended by the Superintendent of Schools.

| Debbie Sarkees (corr.) | | |

b. Resignation

RESOLVED: That, the resignation in the SERVICE SECTION OF THE
PERSONNEL MEMORANDUM NO. 680 dated August 17, 2021 be approved as
recommended by the Superintendent of Schools.

Kathleen Ventola

Susan Sendziak

Klaokamon Pecoraro

Cleophaus Gamblin

Patricia Fairbanks

Nicole Merrifield

Annette Lauricella

Brian Rosman

Dennis Mills

Ashley Neuman

Taylor Gibbon

Robert Maxwell

Natalie Corbine
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XIII. PERSONNEL-continued...

II. Service
A. Regular
2. Appointment

a. Regular

RESOLVED: That, the regular appointment in the SERVICE SECTION OF THE
PERSONNEL MEMORANDUM NO. 680 dated August 17, 2021 be approved as
recommended by the Superintendent of Schools.

Steven Toth Samantha Herrmann Carly Hardick
Madison Jones Ashley Neuman Claire Mullane
Lauren Wills Jessica Hollarder Bob Maxwell
Nicholas Maggiotto Yanna Shimanskaya Dylan Walker
Nicole Garrison

b. Temporary, Summer School 2021

RESOLVED: That, the temporary appointment, summer school 2021 in the
SERVICE SECTION OF THE PERSONNEL MEMORANDUM NO. 680 dated
August 17, 2021 be approved as recommended by the Superintendent of
Schools.

Molly Conron | | |

e. Transfer

RESOLVED: That, the transfer in the SERVICE SECTION OF THE
PERSONNEL MEMORANDUM NO. 680 dated August 17, 2021 be approved as
recommended by the Superintendent of Schools.

Sherri Consola | | |

f. Leave of Absence

RESOLVED: That, the leave of absence in the SERVICE SECTION OF THE
PERSONNEL MEMORANDUM NO. 680 dated August 17, 2021 be approved as
recommended by the Superintendent of Schools.

Joe Brown Sandy Hoestermann Ray Smith

Pam Becker Sheila Follendorf Hellen Nguyen

Lauren Wills

g. Reinstatement from Leave

RESOLVED: That, the reinstatement from leave in the SERVICE SECTION OF
THE PERSONNEL MEMORANDUM NO. 680 dated August 17, 2021 be
approved as recommended by the Superintendent of Schools.

Tom Buckley Naomi Jobson Mae Fisher

Anne Biesinger

B. Substitutes

2. Substitutes

RESOLVED: That, the substitutes in the SERVICE SECTION OF THE
PERSONNEL MEMORANDUM NO. 680 dated August 17, 2021 be approved as
recommended by the Superintendent of Schools.
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XIVv. ADJOURNMENT

XV. ITEMS OF INFORMATION

a. BOE member info 21/22.

b. Field Trip requests thru August 13, 2021.

c. Claims Auditor’s Reports for May and June, 2021.

d. Administrative Regulation #2004 — 2021-2022 opening and closing school schedule.
e. Flyer for ECASB Back to School Dinner.



