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The Sweet Home Way

Congratulations Willow Ridge!

WILLOW RIDGE

Leader In Me
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Opening Week of School

Building Leaders Report

Excitement in all buildings due to seeing all students again. That
is reported by the students, faculty and staff.

Some learners in Pre-K and K need intervention to stay on
track.

Transportation is an issue that is being resolved.

Summer enrollment of 408 students and counting since July 1 is
challenge that is being met.

Students are adapting well to safety protocols at every school in

tl

he district.
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Administrative Cabinet Retreat
August 24, 2021

Topics Included:

e DEI

e Service Area Employee
Shortages

e Social and Emotional Well
Being of our Students
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Board of Education
Retreat
October 15, 2021

% Sweet Home Central School District
Rgktidla Developanat
e Tour of Buildings

e Goal Development

e Topics For Discussion?
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Athletics and Extracurricular Activities

e To Date:

o QOur Goal is To Provide the Full SH
Experience for alll

o No Games Lost Due to Covid

o Several Players on Pause

o Mandates/Guidelines for Athletics
m 10 Day Pause

o On Track to Continue with All |
Athletics and Extracurricular Activities
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Sweet Home Sports Hall of Fame Induction Ceremony
October 2, 2021 starting at 11:15 in the HS Auditorium

Paige Gutowski Swim

Quentin Hudson Football, Basketball, Baseball
Brianne Littlefield (Galli) Field Hockey, Lacrosse
Patrick McMahon Football, Lacrosse

Eric Schnirel Soccer, Lax, Basketball

Scott Martin

Soccer, Basketball Coach
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Vaccine Mandate
e Employees

o Must be fully vaccinated or be
subject to weekly testing,

o Working with E1B and Vendors to
investigate testing options for
unvaccinated employees.

o Includes faculty, staff, vendors,
contractors, and substitutes.

o Currently, we have 176 employees
out of approximately 800 that have
not reported or are not vaccinated.
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Sweet Home COVID-19 Dashboard

Students:
HS 8
ES 2
MS 0]
Staft: 1

Working in conjunction with ECDOH, all parties have been reported
to the dashboard and personally contacted by the district. All close
contacts have also been personally contacted by the district. School
transmission 1s zero.
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Vaccine Clinic
e Working in Conjunction with Rite Aid
e September 24 First Dose
o 2:30 pm. to 6:00 p.m.
o Inthe Vergl.ls Community Center at | 4
District Office Vaccination
o Online form being sent to families Clinics
tomorrow

e (ctober 15 Second Dose y

e Those who sign up will receive a
confirmation text and email with your
time slot and a form to fill out and
bring for Rite Aid.
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Transportation Shortage

e An influx of new students over the
summer and a lack of drivers is
causing delays.

e We also have all students back from
remote academy.

e Solutions being discussed daily.

e Extra runs are in jeopardy.
However, we are buying time with
transportation so they can learn
new routines. We expect this to
partially right itself.

e Afternoon runs are razor thin.
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Proximal and Surveillance Testing Layer

e Paid for and administered through Erie County.

e Parental consent is obtained.

e Proximal testing is conducted on a classroom that has a
positive case.

e Surveillance testing is randomized testing of 10 percent
of the population on a weekly basis.

e [f we sign up, the county provides a medical professional
to run the testing program.

Welcome to Erie County, NY
Erie County, NY Department of Health
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Questions from the Board:?




