
Board of Education Retreat Planning: October 15, 2021 
	
	

	
Time  Topic 

7:30 – 8:00 Refreshments 
Agenda Review 

8:00 – 10:00 
 
School Visits – HS/Ready/MM 
 

10:00 – 2:00 NYSSBA Roles & Responsibilities Training Session 
Lunch 

2:00 – 2:30 Superintendent Observations – Initial 3 months 

2:30 – 3:00 21-22 Goal Parameter Feedback 

 


