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A. The board develops a shared vision & mission that reflects student 
achievement & community priorities & communicates to the community

 B. The Board develops annual district goals in alignment with the district vision & 
mission & adopts an action plan developed by the Supt to meet annual goals. 
Goals are communicated to the community

C. The Board regularly monitors progress on district goals, effective instruction & 
student achievement with data based information.

D. The Board annually evaluated the job performance of the Supt and monitors 
progress made on annual Supt objectives

E. The Board conducts a self-evaluation to monitor its own performance and 
participates in professional development, including board training & seminars

AB - Haven't participated in additional professional development this year but feel we are meeting the other criteria in professional practices.
JF - Much of our goal setting and visionary thinking was waylayed due to the near constant focus on COVID and its 
impacts to the educational environment. I am hopeful that the recent Admin retreat and our own BOE retreat will help
us refocus on our long-range core goals.
MJ - A lot of things got pushed aside last year. We did get reports on how our kids were doing but I would have fully
appreciated really breaking downn info on our subgroups. We also need to move forward with DEI. This is a long term goal.
KM - I think we went above and beyond with communication with the community this year. We're not doing a Supt. eval, but I think that's appropriate for the situation. I also want to 
acknowledge that we created several goals that we recognized would be difficult to measure with concrete data points, but I do hope we continue to work on incorporating social-
emotional health into the ethos of our community. I would like to see some work toward strengthening our existing programs and maybe providing them with more structural or 
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A.The Board & Supt participate in an annual retreat to build team relationships, 
review roles, responsibilities, and board operations & orient new board members

B. The Board has a procedure in place for reviewing established policies on a 
regular basis an developing new ones

C. The Board closely adheres to its own procedures, protocols and policies for 
effective board operations

D. The Board clearly understands its governance role and responsibilities, adheres 
to open meetings law, and delegates district operation responsibilities to the Supt

E. Board members publically support the decision of the majority and speak with 
a unified voice

AB - We are always respectful of the process and each other. No matter personal feelings, we support each other in the community and show a united front.
JF - I think this is certainly an area where we could soon exceed expectations. The temperment of and collaboration on the Board is exemplary. I am encouraged by 
involvement of NYSSBA in our retreat to help us better understand the governance aspects of the Board.
MJ - We can always use reminders on Sunshine rules. Under normal circumstances we would have had a board retreat last year twice. But things are anything but normal. 
Back on track for this year.
KM - Obviously we struggles with this this year. I think we developed some sound strategies toward moving through our misunderstandings, and despite having to do so 
somewhat frequently, we did so with grace. We have an extraordinarily young board operating under immense pressure and I'm proudof what we accomplished. Moving 
forward I would like to see us continually opting for transparency and honesty which served us well this year. Equally, I think that spending time to clarify the roles and 
responsibilities of the board and superintendent together is a helpful practice and one that also allows us to navigate difficult circumstances with flexibility.
SJ - The policy update process works very well. The last 18+ months under Covid have made all our work harder.
BL - We did not have a complete new member orientation. We had some minor board tension during the year.
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D. The Board actively generates support for the district through its vision and 
promoting educational opportunities for all students

E. The Board is an advocated for the district's interests with legislators & other 
elected public officials

B. The Board establishes effective communication with parents, students, staff & 
community members while respecting the chain of command and lines of 
responsibility

A. The Board develops a collaborative relationship with the Supt, keeping 
cooperation and respectful discussions at the core of its deliberation

C. The Board works with the Supt to gain input from the community using 
forums, survey instruments an other vehicles following agreed-upon procedures

AB - In the last year we have done a great job keeping our community informed and working with the superintendent to make sure things have been clear and 
interactive with the community. It is important to keep moving in this direction.
JF - Again, I think COVID pushed our focus away from many of our very important goals. I look to build upon the success of the Admin retreat and our own to 
reinvigorate efforts on these goals. Additionally, although we are very active in the ECASB legislative committee, the BOE has not undertaken any substantive 
legislative engagements and does not have a clear legislative agenda.
MJ - Thank you Scott for all your work as a advocate with our legislators.
KM - Again, I think this was an exceptional year where private communications between the community and board members were often highly charged and 
frequently had high stakes. I think this year illuminated a lot of weaknesses in the effectiveness of our chain of command to communicate a nuanced situation, and 
also in the board's capacity to represent our community's needs faithfully, despite hearing different stories from different sides. I'm not sure how to work on this, 
but I think that falling back on the practice of transparency is always a healthy step.
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Fiscal Resources, Staff Recruitment & Environment - Comments

B. The Board keeps the community informed about the financial needs of the 
district, seeks cost savings and operational efficiencies and invites community 
input

C. The Board monitors a facilities plan that meets district student and staff health 
and safety regulations & guidelines

D. The Board ensures that the audit committee functions in accordance with NYS 
regulatory requirements, reviews internal and external audit findings & responds 
accordingly

E. The Board supports the recruitment of highly effective teachers, 
administrators, and staff and provides professional development and support to 
meet APPR requirements
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A. The Board adopts an annual budget that adheres to the provisions of the law 
and allocated resources based on the district's vision, goals & priorities for 
student learning

AB - I am not sure how we invite community input for financial needs. I do however believe we are fiscally very responsible, especially during Covid with the hiring 
of staff, purchasing of supplies, and allocation of the government funds.
JF - I continue to be impressed with the District's financial standing and planning. I also believe our culture, when coupled with a generous pay and benefit package, 
serves well the effort to attract top teachers. Last, I believe the Districts efforts in addressing COVID with community involvement were, and continue to be, 
exemplary.
MJ - I feel health and safety really was in the forefron. Our staff was laser focused on how to keep kids & staff safe. Kudos to JoAnn for the hiring of 100 staff 
members for the 21-22 school year. We continue to recruit fro those elusive service people.
KM - I think our finance team really went above and beyond this year, both in preparing for extraordinarily difficult financial situations, and also circumventing 
them.
SJ - I am very happy with our budgeting process. Even the part where we are above alloted numbers for a fund balance are well thought out and handled.



Board of Education Self-Assessment Sweet Home CSD 
Results September 2021

Ethical Leadership

AB JF MJ SJ BL KM
4.0 4.0 4.0 3.0 4.0 4.0

Total
Average

AB JF MJ SJ BL KM
4.0 4.0 4.0 3.0 4.0 4.0

Total
Average

AB JF MJ SJ BL KM
4.0 4.0 4.0 3.0 3.0 2.0

Total
Average

D. Board members avoid conflicts of interest and appropriately disclose if one 
arises AB JF MJ SJ BL KM

4.0 3.0 4.0 4.0 4.0 3.0

Total
Average

AB JF MJ SJ BL KM
4.0 3.0 3.0 2.0 3.0

Total
Average

ETHICAL LEADERSHIP - COMMENTS

E. The Board has adopted and annually reaffirms its code of ethics

A. Board members actively promote the belief in the success of all students in the 
district

C. Board members exercise their authority only as a board of the whole & 
recognize that no individual board member has authority to take action on behalf 

of the Board.

B. Board members act as conscientious role models and exhibit professionalism
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JF - At the risk of being self-congratulatory, I believe the culture of the Board is outstanding. All have different perspectives that 
we represent effectively, cordially, and professionally. We have weathered a significant storm, and it has given us a strong 
foundation to make gains on our goals.
KM - There were occasionally times where decisions were made that were assumed to be unilateral without running it by the 
whole board, usually regarding communications or verbal approvals. I'd like to have greater access to the BOE email address, for
example. I think most of the time, if there were concerns about these things, we typically were able to have a discussion about 
them and change our practice. I'd like to continue that moving forward.
BL - Do we need to read and reaffirm the code of ethics each year?
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2021 Goal #4:The Board of Education will establish a three-year budgetary plan 
that includes a clearly definied set of programmatic priorities allowing the district 
to maintain the most effective school program possible in the face of many 
variables related to both expenses and revenues. BOE Culture Area: Foundations-
Support/Autonomy.

2021 Goal #5:The Board of Education will engage in an extended public 
discussion of issues related to diversity, educational equity, systemic racism and 
their potential impact on our school community and the student experience. BOE 
Culture Area: Relationships-Connectedness/Belonging.

The Sweet Home School District strives to have 100% of its students earn a 
graduation credential preparing them to pursue a personally meaningful post 
high school plan. In the 2020/21 school year, the percentage of students earning 
such a credential will be at 95% or higher.

2021 Goal #1: The Board of Education will collaborate with the school community 
to keep our schools open for the entire year (unless closed due to state or regional 
conditions beyond school district control). BOE Culture Area: Foundations-Safety.

2021 Goal #2: Students will experience academic success as evidenced by critical 
local measures of learning. BOE Culture Area: Accountability-Results Focus

2021 Goal #3:The Board of Education will monitor and support efforts to maintain 
or improve the emotional well-being of all school community members - students, 
staff, parents, administrators. BOE Culture Area: Relationships-
Connectedness/Belonging.
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ANNUAL SCHOOL BOARD OBJECTIVES - COMMENTS

Summary
AB JF MJ SJ BL KM

Vision, Leadership and Accountability 3.6 3.0 3.4 2.8 3.4 3.0
Board Governance and Policy 4.0 3.4 2.9 2.6 3.0 3.0
Communication & Community Relations 4.0 2.6 3.0 3.0 3.6 3.4
Fiscal Resources, Staff Recruitment & Environment 3.8 3.4 3.6 3.0 0.0 3.6
Ethical Leadership 4.0 3.6 3.2 3.2 3.4 3.2
Annual School Board Objectives 2.8 2.5 3.0 ## 2.8 2.5
Overall Average 3.7 3.1 3.2 ## 2.7 3.1
4 = Exceeded objective
3 = Met objective
2 = Partially met objective
1 = Didn't meet objective

AB - Not at 100%. Goal 1 - did the best we could in the face of a global pandemic. Goal 2 - some kids did great, some struggled. Goal 3 - Need to 
continue to work on this as pandemic continues. Goal 4 - Don continues to guide us through the fiscal challenges and keep us on track. Goal 5 - need 
to continue to look at this goal and bring conversations to the classroom/community.
JF - We didn't meet 100%, not sure we established a 20-21 target. Goal 1 - Obviously we are meeting this goal as schools remain open. It is debatable 
whether we sustained the same level of community involvement we had when we began planning in Spring 2020. Goal 2 - It seems to be generally 
accepted that COVID and its resulting instructional formats resulted in some educational lags. Goal 3 - I believe the administration deserved much of 
the credit for hiring support staff in the right places. We continue to be both pro-active and reactive in identifying and responding to needs. This is a 
difficult task, but the concerted efforts are helping. Goal 4 - We went from a projected shortfall to a medium term budget surplus. No cuts to 
programming or increase in class sizes, all while adding additional classroom supports. Well done. Goal 5 - We did little in this area, I expect we will 
refocus here in the coming months.
MJ - Thank you don for all the work on our finances. I don't know how you kept up with all the grant regulations and deadlines.
KM - Goal 1: We did not manage to keep schools open for the entire year, however we did manage to increase in-person learning time. I think the 
closures (or delays to re-opening) were necessary and appropriate (when in District control). Goal 2: Considering the context of this year, I do believe 
we made excellent strides toward academic success, as well as re-imagining how we measure "success" and how our students can reach it. While we 
have not reached the goal of 100% graduation rates, I think we met the moment appropriately with flexibility, creativity, and an exciting willingness to 
rethink what it means to learn. The academic recovery days at the thigh school as well as the practice of making up work in previous quarters are some 
examples of restorative practices that make academic success far more accesssible for our students. Goal 3: We did a pretty good job of continuing to 
consider social-emotional health in our decision making processes, and have committed to increasing the resources our district has available for the 
social-emotional well-being of our community. The use of surveys to gauge the temperature of the community before decision making was particularly 
helpful and appreciated, by the board and by the community as well. I don't know how to gauge improvements in this area, particularly with so many 
stressors outside of our control. I am putting "developing" because I hope that this is merely the beginning of our efforts in this area, and I do think we 
have a lot of room for improvement here. Goal 4: Our Director of Finance and his team created several three year plans as they monitored a situation 
that was continually in flux, organizing us to be in the best possible financial position while preparing for the worst. I believe we received nearly 
monthly updates on the status of budget changes and funding directives from local, state and federal government. Goal #5: We had a public 
conversation about microagressions and our school community began (or continued to) incorporating equity into their daily practices, lessons and 
curriculum. I expect this will be a much larger issue for the board this year, but hope that the work continues. Our community has clearly indicated 
their support for this work, prioritizing it in our search for a new superintendent, and in some cases publicly declaring support at our meetings.
BL - Goal 3: This was not handled as well as it should have been. Goal 4: While this has been discussed on some level, it has not been in detail that 
should be covered. Goal 5: this was discussed in detail at one BOE meeting but not again since then. It is an important and sensitive topic that must be 
addressed.


