
We Are Sweet Home
Board of Education Study Session

Tonight’s Presentations

● Wendel to Discuss our Conversion to Clean 
Transportation.

● Professional Learning Plan
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Zero Emission Vehicle Strategic Plan



Who is Wendel?

NYS Battery Electric Bus 

Goals

Wendel Scope of Work

NYSERDA Program

Cost to Sweet Home School 

District



Wendel has a strong practice in 
the transportation sector and 
provides planning, design and 
execution services for Battery 
Electric Vehicles, charging 
infrastructure and operation 
facilities.

Wendel also has a strong 
alternative fuels group that 
provides consulting services for 
propane, compressed natural 
gas, battery electric vehicles and 
hydrogen fueled vehicles.

250+ 
Employ
ees
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All Electric 
School Buses by 
2035?
Wendel has been providing clients 
with the switch to alternative fuels 
for over 30 years. 

Key takeaways:

• By 2027 all new school bus purchases need to be 
zero- emissions and all new school buses on the 
road will be zero-emissions by 2035.

• The Senate is requiring the state to identify 
barriers to the 100% by 2035 goal so that they 
may be resolved early.

• New York State Energy Research and 
Development Authority (NYSERDA) is being 
tasked to provide technical assistance to school 
districts as they navigate the transition to 100% 
electric buses.



All Electric School Buses by 2035?
Planning for this is going to create some question and concerns like:

What are the 
implications of 
Battery Electric 

Buses on my 
district's 

infrastructure?

What are the 
impacts on our 

bus routes?

How is the 
District going to 
pay for all this?



Proposed 
Scope of 
Work
Project Goals –
Utilizing NYSERDA’s Clean and Green 
Energy Solutions Program perform a 
study evaluating the transition to 
zero emission vehicles for the school 
bus fleet.

• Data Collection
• Bus Route Analysis
• Conceptual Charging 

Strategies
• Electric Utility Analysis
• Concept Development and 

Phasing Plan
• Transition Plan Cost 

Estimates



P-12 Schools –
Green & Clean 
Energy 
Solutions 
Program
(PON 4157) 

Goal: 
Reduce School Energy Loads and Assist 
Conversion to Carbon Free Fuels

75% Study Cost-Share Grant
• Non-Competitive – First Come First Serve

Eligible Projects 
• Building Energy Systems (HVAC Systems)
• Renewable Energy Technologies
• Retro-Commissioning
• Fleet Electrification
• Carbon Reduction Planning

Utilize Wendel’s Term Contract
• 3-4 Weeks for Purchase Order

6,000 Schools in NYS
$1B in Annual Energy Costs

5.6M Metric Tons Carbon 
Dioxide

Expires December 30, 2022



Project Cost and 
Schedule

• Total Project Cost = $81,520
• Sweet Home School District 

Share = 25% or $20,380
• NYSERDA will contribute 75% or 
$61,140

As a NYSERDA approved 
contractor, NYSERDA will pay 
Wendel directly.
The school district will pay Wendel 
directly.



Proposed Project 
Schedule

MILESTONE WEEKS FROM 
NOTICE TO PROCEED

Task 1: Project Kickoff and Status Meetings 2 Weeks

Task 2: Data Collection 4 Weeks

Task 3: Route Analysis 6 Weeks

Task 3a: Optional Route Analysis 7 Weeks

Task 4: Conceptual Charging Strategy 10 Weeks

Task 5: Electric Utility Analysis 10 Weeks

Task 5a: Optional Analysis Vehicle to Grid 12 Weeks

Task 6: Concept Development and Phasing 
Plan

17 Weeks

Task 7: Transition Plan Cost Estimates 19 Weeks

Task 7a: Optional Analysis – O&M Costs 20 Weeks

Task 8: Final Report 22 Weeks





John Havrilla, PE
Director of 
Alternative Fuels
jhavrilla@wendelcom
paines.com

Keith Krug, CEM
Energy Services
kkrug@wendelcompan
ies.com

www.wendelcompani
es.com

mailto:jhavrilla@wendelcompaines.com
mailto:kkrug@wendelcompanies.com
http://www.wendelcompanies.com/


We Are Sweet Home
Board of Education Study Session
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Professional Learning Plan by Toyia Wilson and Scott 
Wolf



Sweet Home Professional 
Learning Plan

September 2022



Professional Learning Plan
The purpose of the Professional Learning Plan is to improve the quality 
of teaching and learning by ensuring that when teachers and leaders 
participate in substantial professional learning they have opportunities 
for professional growth, remain current with their profession, and meet 
the learning needs of their students.

https://docs.google.com/document/d/1NKpQTHq7USfDl7qX30Q9wVqQDiM2ydEFd5uH1kn1nEs/edit?usp=sharing




What does it mean to be ready for the future?
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Portrait of a Graduate Students Experiences Staff Experiences

Attributes that define each 
students’ skills, attitudes,and 
dispositions

The experiences necessary to 
support building identified 
attributes

What is needed to build the 
capacity of educators to 
support the identified 
attributes



2022-23 Improvement Focus
1. Intentionally designing structures and activities to cultivate connection, build leadership, and promote 

student well-being, creating a strong sense of community.

2. Foster a culture of inclusion and care where every SH community member feels supported and 
experiences a strong sense of belonging.

a. Utilize culturally responsive practices to improve learning for all students.

3. Revise the local K-12 curricula (curriculum and assessment) to meet the rigor of Next Generation 
Learning Standards and/ or National Learning standards.

4. Build the capacity of teachers to utilize a focused set of best professional practices promoting higher 
levels of learning for all students.

5. Revise and implement data analysis cycles/ protocols of state and local assessment data to identify 
trends in student performance and make instructional adjustments that are responsive to               
student needs.

6. Implement the meaningful integration of technology to deepen student engagement and                   
personalize the learning experience. 



Safe, Respectful, 
and Supportive 

Learning 
Environments

Diversity, Equity, 
& Inclusion/  

Culturally 
Responsive 

Teaching

Curriculum and 
Assessment 
Alignment

Program Design/ 
Delivery/ 

Professional 
Learning 

Communities

Responsive 
Teaching

Technology 
Integration

Intentionally designing structures and activities to cultivate 
connection, build leadership, and promote student well-being, 
creating a strong sense of community.

Foster a culture of inclusion and care 
where every SH community member 
feels supported and experiences a strong 
sense of belonging. Utilize culturally 
responsive practices to improve learning 
for all students.

Revise the local K-12 curricula 
(curriculum and assessment) to meet the 
rigor of Next Generation Learning 
Standards and/ or National Learning 
standards.

Build the capacity of teachers to utilize a focused 
set of best professional practices promoting 
higher levels of learning for all students. 

Implement data analysis cycles/ 
protocols of state and local 
assessment data to identify 
trends in student performance 
and make instructional 
adjustments that are 
responsive to student needs.

Implement the meaningful integration of 
technology to deepen student engagement 
and personalize the learning experience. Welcoming and Affirming Environment

Inclusive Curriculum and Assessment

High Expectations and Rigorous Instruction

Ongoing Professional Learning and Support



Long-Term Improvement Strategy Major Area Improvement Focus Activities

1. Intentionally designing structures and 
activities to cultivate connection, build 
leadership, and promote student well-
being, which creates a strong sense of 
community.

● Safe, Respectful and Supportive 
Learning Environment

● Program Design/ Delivery/ 
Professional Learning 
Communities

● Responsive Teaching

Trauma-Informed/Sensitive Practices
Restorative Practices
Leader In Me

2. Foster a culture of inclusion and care 
where every SH community member 
feels supported and experiences a strong 
sense of belonging.

● Utilize culturally responsive 
practices to improve learning for 
students

● Safe, Respectful and Supportive 
Learning Environment

● Diversity, Equity & Inclusion/ 
Culturally Responsive Teaching

● Program Design/ Delivery/ 
Professional Learning 
Communities

DEI Initiative
Culturally Responsive Practices

3. Revise the local K-12 curricula 
(curriculum and assessment) to meet the 
rigor of Next Generation Learning 
Standards and/ or National Learning 
standards.

● Program Design/ Delivery/ 
Professional Learning 
Communities

● Diversity, Equity & Inclusion/ 
Culturally Responsive Teaching

Curriculum Alignment- NGLS
Civic Readiness

District Improvement Focus



Long-Term Improvement Strategy Major Area Improvement Focus Activities

4. Build the capacity of teachers to utilize a 
focused set of best professional practices 
promoting higher levels of learning for all 
students.

● Safe, Respectful and Supportive 
Learning Environment

● Program Design/ Delivery/ 
Professional Learning Communities

● Diversity, Equity & Inclusion/ 
Culturally Responsive Teaching

● Responsive Teaching

Mentoring and New Teacher Induction
Professional Learning Communities-
Inquiry Cycle
Instructional Coaching
Big Picture Learning Model
Foundational Literacy- Literacy Lessons
Early Childhood Math Routines & 
Assessment, & Content-Coaching

5. Revise and implement data analysis cycles/ 
protocols of state and local assessment 
data to identify trends in student 
performance and make instructional 
adjustments that are responsive to student 
needs.

● Responsive Teaching
● Program Design/ Delivery/ 

Professional Learning Communities

Data Wise Improvement Process
Responsive Teaching & Multi-Tiered 
Systems of Support

6. Implement the meaningful integration of 
technology to deepen student engagement 
and personalize the learning experience. 

● Technology Integration
● Program Design/ Delivery/ 

Professional Learning Communities

Digital Citizenship
Blended Learning
Instructional Coaching

District Improvement Focus



Professional Learning Layers
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District Professional Learning

● Whole district offerings
● Subject area focused
● School specific
● Teacher Center

Personal Professional 
Learning

● Unique/ personal professional 
● Must be pre-approved

New Educators

● New Teacher Orientation
● Teacher/ administrator mentoring
● New teacher monthly sessions
● Leadership sessions

State/ Federal Requirements 

● Right to Know
○ Sexual Harsment
○ Bloodborne Pathogens
○ Chemical Safety





We Are Sweet Home
Opening Day of School

Fantastic First Day!



We Are Sweet Home
Building Enrollment June 30 vs September 12

School 2021-2022 Sept. 12, 2022 Enrollment Change

High School + Ready 1018 1078 +60

Middle School 738 765 +27

Glendale 362 426 +64

Heritage Heights 339 403 +64

Maplemere 466 485 +19

Willow Ridge 383 364 -19

Gain or Loss +215

UPK Factor +70



We Are Sweet Home
District-Wide Census



We Are Sweet Home
Service Area Job Fair



We Are Sweet Home
Middle School and ES Security

● SRO office and added guard now at MS.

● SRO making rounds to all elementary buildings.

● Partnership with Town of Amherst and Town of Tonawanda to provide 

additional patrols as needed, like at events.



We Are Sweet Home
Meetings with Local Law Enforcement



We Are Sweet Home
Director of Athletics Update

● 13 candidates applied.

● Screened 6 candidates that met the criteria and credentials for the 

position.

● Committee will see four candidates on Tuesday.

● Final round on Thursday.

● Name for recommendation to the BOE for the Sept. 20 voting session.



We Are Sweet Home
Superintendent’s Report

Questions from the Board??


