Board of Education Voting Session

Thank you Willow Ridge
e Certificate of Leadership Presentation by Mr. Polino




Traveling Board Meetings

Maplemere January 10
Willow Ridge February 7
Heritage Heights March 14

Glendale April 11




District Music Festival




Building Use Committee Meeting Update

The driver shortage must be
addressed for the 2023-24 school
year.

BUC to make presentation to the
Board of Education at the February
14 Voting Session.

Committee will recommend a
staggered start and stop time for
our elementary building that will
minimally impact current school
schedules.

Asking for feedback from our
community during the month of
Feb. and into March.
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District is conducting building
condition survey/prioritization
meeting at each building.

Reviews will help us determine top
needs at each building.

Also reviewing ways to modernize
our buildings for 21st century
learning.

Work is necessary to guide us for
our next capital improvement
project.

Willow Ridge meeting expected this
spring.

uilding Condition Survey/Prioritization Meetings




UPK At Sweet Home

e Goal is it offer UPK to every eligible student in the Sweet Home Central School District willing to

enroll in the full-day program. Information on our Website now about registration.
e Benefits of Full-Day UPK for all Eligible Students include:
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Higher literacy and math achievement

Quicker acceptance of school life

Kindergarten readiness

Higher attendance rate throughout their school career

Higher graduation rates and higher levels of achievement throughout their school career
Lower the chance of social and emotional issues at school

Etc...

e Looking to continue our relationship with Four Seasons at St. Leo’s. Proximal to Maplemere.

e Looking to add additional sections at Heritage Heights, Glendale and Willow Ridge.

e Registration packets are in the mail for those that have shown interest. Please contact Central Registry if
you would like more information.
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Electric Bus Presentation

Feb. 14 Voting Session

Wendel and District Office will present on the first phase of our plan
to convert our bus fleet to zero emission vehicles.

Plan will include 8 tasks we will take to research, plan and implement
our conversion in a strategic manner that maximizes grant programs.




Superintendent’s Report

Questions from the Board??



