
We Are Sweet Home
Tonight’s Meeting

● John Buttino, Amherst Volunteer Firefighter
● Budget Hearing
● UPK Presentation/Update
● Superintendent’s Update



2023-24 BUDGET ADOPTION
Sweet Home Board of Education Budget Study Session #4

Tuesday, April 18, 2023



2023-24 Proposed Budget Snapshot

■ Board of Education held three (3) budget study sessions:
– February 11, March 14, April 11

■ Proposed $96,886,588 Budget is TAX NEUTRAL
– Tax levy remains the same as current year - $53,321,588
– Bus Purchase – 4 large and 2 small
– All programs and staffing remain the same

■ Revenue Highlights:
– $5.4 million increase in Foundation and expense driven aids
– $600,000 increase in sales tax projections from current year
– $1.1 million is reserve usage to close gap and make 23-24 budget tax neutral

■ Staffing Additions (Positions new to the budget): 
– New 8:1:1 classroom at Willow Ridge (1 teacher and 2 aides)
– District wide behavior specialist
– .5 ENL teacher
– .2 Tech teacher
– 1.5 social workers
– .3 increase of speech teacher at elementary level



Proposed Budget
2023-24 Snapshot

Revenue Summary 2022-23 2023-24 2023-24
Percent Increase

Budgeted Revenues $89,351,588 $96,886,588 8.4%
Local Tax Levy $53,321,588 $53,321,588 0.0%

Expenditure Summary 2022-23 2023-24 2023-24
Percent Increase

Budgeted 
Expenditures $89,351,588 $96,886,588 8.4%

BALANCED BUDGET



Program Maintenance Budget
2023-24 Snapshot / Tax Rates
Assumptions:
� Assessed Values remain at 2022 levels
� Amherst Equalization Rate reduced from 88% to 74%
� Tonawanda Equalization Rate reduced from 33% to 29%
� Rates based on going to balanced budget 23-24 cap of $53,321,588

School Tax on an Average Assessed Value Home

Amherst Tonawanda

2022-23 2023-24 *est 2022-23 2023-24 *est

Equalization Rate 74.0% 74.0% 29.0% 29.0%

Assessed Value $150,000 $150,000 $55,500 $55,500

Tax Rate $15.68 $15.68 $40.25 $40.25

Calculated Tax Bill $2,352 $2,352 $2,234 $2,234

Estimated Increase $0 $0



2023-24 Budget 
Voter Propositions
■ Proposition #1: Approval of $96,886,588 2023-24 Budget

■ Budget increase of 8.4% // Tax neutral budget

■ Proposition #2: Elect one (1) Board of Education member to five (5) year term 
expiring on June 30, 2028

■ Term of the following Board members expiring:
– Scott Johnson



2023-24 Budget 
Discussion

QUESTIONS??



Universal Prekindergarten 
Update

April 2023

The Sweet Home UPK way builds a foundation for children, in 
partnership with families, to grow through exploration, creativity, and 
play in a nurturing, caring, flexible, and child-based environment that 
educates and enriches the whole child for lifelong learning.
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Half Day- 
Public

*Half Day- 
Private

Full Day 
Public

*Full Day 
Private Total

2022-23 88 77 165

2021-22 131 131

**2020-21 92 92

UPK Enrollment (3- Year Comparison)

Totals inclusive of all students that have been enrolled in a UPK classrooms, 
even if they left during the school year. All students that attended a classroom 
staffed by Four Seasons, our Community-Based Organization (CBO) is 
counted as a private setting.
** Class sizes purposely reduced during the 20-21 school year to allow for social distancing during the pandemic.



10

2023-24 UPK Registration (as of 4/13/23)

Neighborhood 
School

Current 
Registration 
(as of 4/13/23)

Possible (on 
list-not 
registered) Possible Total

Number of 
Projected 
Classrooms

*Total 
Classroom 
slots

Slots available 
if children 
attend their 
neighborhood 
school

Glendale 42 16 58 3 54 -4

Heritage 45 7 52 3 48 -4

Maplemere 38 0 38 3 54 16

Willow Ridge 41 0 41 2 36 -5

Total 166 23 189 11 192 3

*All classrooms with a maximum class size of 18 with the 
exception of HH were the maximum class size is 16.
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Screening Brigance Early Childhood Screen

Purpose: 

● Begin to understand a child’s development 
the 4 year age and assess the school 
readiness and mastery of early 
development and academic skills.

● Identify children that may need monitoring, 
future assessment and then possible early 
intervention if they appear to be 
experiencing developmental delays.
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Skill Areas Assessed: 

● Communicating personal information
● Identify colors by name
● Naming everyday objects
● Visual Discrimination- Printed forms or 

uppercase letters
● Visual Motor- Draw forms
● Gross Motor- walking, hopping
● Language Development

○ naming body parts
○ Following one and two-step directions

● Recognize and name numerical qualities
● Language Development- Verbal Fluency 

and Articulation

Screening: Brigance Early Childhood Screen
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Screening

The ASQ:SE-2 is a set of questionnaires about the behavior and social-emotional 
development in young children.

● A parent complete questionnaires that reliably identify young children at risk for social or 
emotional difficulties.

● Tool screens 7 key behavioral areas━ Self-regulation, compliance, communication, 
affect, autonomy, adaptive behaviors, and interaction with people

● Makes sure children’s social-emotional development is on schedule.
● Celebrate milestones while address concerns as early as possible.
● Identifies social-emotional strengths and areas where a child may need 

support.

What is the ASQ:SE-2?
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For the 138 families that completed the online questionnaire for upcoming UPK 3 and 4 year 
olds, 93% of children demonstrated no concern, 5% require monitoring, and 2% in need of 
some concern and follow-up.

Screening
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Progress Monitoring
CIRCLE Progress Monitoring System (PreK)

The CIRCLE Progress Monitoring System, is a user-friendly, technology-driven tool that enables a 
teacher to quickly assess a child’s progress in a particular skill area. This simple yet reliable data 
collection prompts teachers to focus on lessons that target their students’ least developed skills.
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2022-23 District Community Growth
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2022-23 District Community Growth
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CIRCLE Progress Monitoring- 
Half Day vs Full Day
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Progress Report
Current Areas:

Social-Emotional Development (Domain 3)

Approaches to Learning (Domain 1)

Motor Skills (Domain 2)

Communication, Language and Literacy 
(Domain 4)

Cognition and Knowledge of the World: 
Mathematics (Domain 5A)

● Counting and Cardinality
● Operations and Algebraic Thinking
● Geometry
● Measurement and Data



We Are Sweet Home
Building Use Committee Update

April Meeting:
● Enrollment 
● Enrollment Projections
● Class Sizes
● UPK Factor
● Building Use/Improved Experiences



We Are Sweet Home
Upcoming Board of Education Meetings

2023-2024 Calendar Attendance/Wellness
Code of Conduct/Safety Professional Development
Building Use Committee Tenure/Retirement Reception



We Are Sweet Home
Superintendent’s Report

Questions from the Board??


