
 

 

SWEET HOME CENTRAL SCHOOL DISTRICT 
REGULAR BOARD OF EDUCATION MEETING 
TUESDAY, JANUARY 16, 2023 
 

APPROVED 
by 

BOARD OF EDUCATION 
FEBRUARY 13, 2024 

 
MINUTES 
A meeting of the Sweet Home Board of Education was held on Tuesday, January 16, 2024 in the 
Norman Vergils Community Center. President of the Board, Mrs. Battaglia, called the meeting to order 
at 6:35 pm. 
 
Mrs. Battaglia led the Pledge of Allegiance to the Flag. 
 
PRESENT: Amy Battaglia, Peter Bellanti, Joshua Feldmann, Marianne Jasen, Scott M. Johnson (via 
Google Meet from Tonawanda, NY), Brian Laible, Kailey McDonald, Hunter Tryloff (student ex officio) 
 
ABSENT:  
  
Upon motion made by Mr. Bellanti, seconded by Mr. Laible, the Board of Education accepted the roll 
as called. 
 
The vote on the foregoing resolution was as follows: 
 

 Yes  7  No  0  Absent   0    
 Carried X       
 

Also present:  Michael V. Ginestre, Donald G. Feldmann, JoAnn Balazs, Toyia Wilson  
 
APPROVAL OF AGENDA 
Upon motion made by Mr. Bellanti, seconded by Mr. Laible, the following resolution was offered: 
 

RESOLVED:  That, the agenda set forth for the regular Board of Education meeting held 
Tuesday, January 16, 2024 is hereby adopted in its entirety. 

 

The vote on the foregoing resolution was as follows: 
 

 Yes  7  No  0  Absent   0    
 Carried X  
 
MINUTES OF THE PREVIOUS MEETING 
Upon motion made by Mr. Bellanti, seconded by Mr. Laible, the following resolution was offered: 
 

RESOLVED:  That, the reading of the minutes of the regular Board of Education meeting held 
Tuesday, December 19, 2023 be waived and are hereby adopted in their entirety. 

 

The vote on the foregoing resolution was as follows: 
 

 Yes  7  No  0  Absent   0    
 Carried X 
 
COMMUNICATIONS 
 
 1. Harris Beach Legal Alert. 
 
UNFINISHED BUSINESS 
 

None 
 
SUPERINTENDENT’S REPORT 
 

A. HS Course Planning Guide Update 
Toyia Wilson, Assistant Superintendent for Curriculum & Instruction provided an 
update at the study session on Tuesday, January 9, 2024. 

 
 

B. Superintendent Update 
Michael Ginestre, Superintendent of Schools, gave an update to the Board of Education 
at the study session on Tuesday, January 9, 2024. 
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SUPERINTENDENT’S REPORT – continued… 
 
C. Superintendent Update 
 Michael Ginestre, Superintendent of Schools, gave an update to the Board of   

  Education at the voting meeting on Tuesday, January 16, 2024. 
 
OPEN SESSION – Agenda Topics (Policy 1510) 
 
Called 
 
NEW BUSINESS 
Upon motion made by Mr. Bellanti, seconded by Mr. Laible, the following resolution was offered for 
consent agenda on items A, B, C, D, E, F, G, H, and I. 

 
A. Special Education 

 

1. Class placements for 2023 – 2024 - Policy 7613 
 

WHEREAS, Public Law 94-142, the Individuals with Disabilities Act, and 
Chapter 853, Laws of 1976 (New York State Education Act), requires Board of 
Education approval for all placements of students with disabilities, and 

 

WHEREAS, the District Committee on Special Education has reviewed all 
placements, and 
 

WHEREAS, all parents have approved said special education class placements, 
now therefore be it 
 

RESOLVED:  That, the 2023-2024 placements for students with disabilities be 
approved as recommended in a memorandum to Michael V. Ginestre, 
Superintendent of Schools, dated January 3, 2024. 
 

2. Preschool class placements for 2023 – 2024 - Policy 7614 
 

WHEREAS, Public Law 94-142, the Individuals with Disabilities Act, as 
amended by P.L. 99-457, New York State Compliance, Chapter 243 of the Laws 
of 1989, requires Board of Education approval for all placements of preschool 
student with disabilities, and 

 

   WHEREAS, the District Committee on Preschool Special Education has reviewed  
   all placements, and 
 

WHEREAS, all parents have approved said special education placements, now 
therefore be it  

 

RESOLVED:  That, the 2023-2024 placements for preschool students with 
disabilities be approved as recommended in a memorandum to Michael V. 
Ginestre, Superintendent of Schools, dated January 3, 2024. 

 
and be it further… 
 

B. Monthly Financial Reports-Policy 2140 
 
RESOLVED: That, upon the recommendation of the Superintendent of Schools, 
the Board of Education accepts the Investment Schedule, the Treasurer’s Report, the 
Budget Appropriation Status Report, the Revenue Budget Status Report, the Budget 
Transfer Report, and the Extra-Curricular Activity Account Report as provided. 

 
and be it further… 
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NEW BUSINESS-continued… 

 
C. Revised Policy – Policy 1410 – Second Reading 

 
Board of Education By-Law #1410 states that “Board of Education policy and rules and 
by-laws shall be adopted, amended and/or suspended…only when the addition, 
amendments or suspension is first introduced in writing and is subsequently moved 
and seconded at a public meeting at least 27 calendar days prior to the time when such 
adoption, amendment and/or suspension may be voted upon.”  
 
 

At the regular Board of Education meeting held on December 19, 2023 the 
Superintendent of Schools recommended the Board of Education accepted the first 
reading of the following revised policies. 
 

RESOLVED: That, upon the recommendation of the Superintendent of Schools, the 
Board of Education approves the following revised policies as provided in the December 
19, 2023 presentation. 

 

a. 3420 – Non-Discrimination & Anti-Harassment in the District 
b. 5140 – Administration of the Budget 
c. 6121 – Sexual Harassment in the Workplace 
d. 6550 – Leaves of Absence 

 
and be it further… 

 
D. Revised Policy – Policy 1410 – First Reading 

 

Board of Education By-Law #1410 states that “Board of Education policy and rules and 
by-laws shall be adopted, amended and/or suspended…only when the addition, 
amendments or suspension is first introduced in writing and is subsequently moved 
and seconded at a public meeting at least 27 calendar days prior to the time when such 
adoption, amendment and/or suspension may be voted upon.”  
 
 

At the regular Board of Education meeting held on January 16, 2024 the 
Superintendent of Schools recommends the Board of Education accept the first reading 
of the following revised policies. 

 

RESOLVED: That, upon the recommendation of the Superintendent of Schools, the 
Board of Education approves the following revised policies as provided in the January 
16, 2024 presentation. 

 

a. 5630 – Facilities, Inspection, Operation & Maintenance 
b. 5640 – Smoking, Tobacco, and Cannabis (Marijuana) Use 
c. 6130 - Evaluation of Personnel 
d. 7150 – Remote Instruction 
e. 7420 – Sports & the Athletic Program 
f. 7512 – Student Physicals 
g. 8240 – Instruction in Certain Subjects 
h. 8450 – Home, Hospital, or Institutional Instruction 

 
and be it further… 
 

E. Dispose of Obsolete Property – Policy 5250 
 

RESOLVED:  That, the Board of Education, upon the recommendation of the 
Superintendent of Schools, authorize the district to participate in competitive bidding 
procedures for the disposal of obsolete property. 

 

and be it further… 
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NEW BUSINESS-continued… 
 

F. Revised Corrective Action Plan in Response to State Comptroller’s Report 
   
  RESOLVED: That the Board of Education approve the Revised Corrective Action Plan in  
  response to the State Comptroller’s Report as recommended by the District Audit  
  Committee. 

 
and be it further… 

 
G. Overnight Field Trip Request – Policy 8460 
 
 RESOLVED: That, upon the recommendation of the Superintendent of Schools, the 
 Board of Education approves the following Overnight Field Trip Requests: 
 

• Varsity Baseball – Myrtle Beach, SC. March 30 -April 6, 2024 (Leaders - Jon 
Campolo & Brad Neupert) 

 
and be it further… 
 

H. High School Course Planning Guide – Policy 8110 
 
 RESOLVED: That, upon the recommendation of the Superintendent of Schools, the 
 Board of Education approves the Sweet Home High School Student Curriculum 
 Handbook 2024-2025. 
 

and be it further… 
 
I. 2021 Capital Outlay Project – Construction Bid 

   

RESOLVED: That, upon the recommendation of the Superintendent of Schools, and 
Young & Wright Architectural, the Board of Education award the Construction Bid to 
Kelley Brothers, LLC for a total bid of $92,408.33 for the 2021 Capital Outlay Project. 

 
The vote on the foregoing resolution was as follows: 
 

 Yes  7  No  0  Absent   0    
Carried X 

 
INFORMATIONAL ITEMS 
H. Tryloff: Attended the Teaching & Learning DEI subcommittee meeting – talked about quantifiable 
goals for the whole child. Many events coming before winter recess - a winter dance, spirit week and 
pep rally. Met with Mr. Ryan re: MM leadership celebration – linking DEI with leadership in Habit #5. 
Planning Meeting with Mrs. Sajdak on January 16 – talked about continued relationship, focus 
groups, QR code for feedback, and accommodations for dietary restrictions. Thanks to Haley Starr and 
Matt Spence and to Mrs. Sajdak and her staff for taking the time to meet with us and hear our voice. 
M. Jasen: Attended Safety meeting -had 2 new student members. Went over Emergency drill status, 
Raptor & emergency management system integration, E1B threat assessment training, fire 
inspections, and reviewed our emergency remote instruction plan. A new workplace violence 
prevention law requires compliance by May. Williamsville added 3 new holidays to their calendar. 
Attended the MM PTA meeting – a virtual dance & winter skate coming soon. Mr. Ryan mentioned 95% 
of parent/teacher conferences led by students were attended. Multicultural night also coming soon. 
M. Ginestre: Those new holidays will all be staff development days in Wmsvl. Our calendar will be ok 
next year but very tight when Labor Day falls later in September. 
S. Johnson: Attended the Policy Committee meeting. 
K. McDonald: Attended the Teaching & Learning DEI subcommittee meeting. HH PTA meeting was 
postponed. Valentine’s dance coming on 2/8, Stem night on 3/14. Also counselor and bus driver 
appreciation days coming soon. 
J. Feldmann: MS PTSA is looking to increase membership. Hoping to do a meet & greet for parents 
only, so parents can meet parents of kids that their kids are friends with. 
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INFORMATIONAL ITEMS-continued… 
B. Laible: Also attended the Teaching & Learning subcommittee meeting. Separated into groups to 
discuss how we measure and evaluate the whole child – how do we collect data. Anecdotally – kids 
who participate in extracurriculars have better attendance. There was a Bball clinic put on by the 
Varsity coaches & kids – very diverse and well run – enjoyable for the younger kids to look up to the 
older kids. WR had Mr. McGuey from Leader in Me present to families. Many activities for parents to 
get involved in. 
T. Wilson: Can look at sports/music/etc. participation and look at performance, it’s about how you 
ask the questions. 
P. Bellanti: HS PTSA meeting – done with fundraising, met needs. Money will go toward scholarships, 
playbill. Will be looking at fundraisers for future years – higher output seem to be less stressful on 
volunteers so need to re-evaluate. Membership is good. Spirit week increasing. Blood drive coming. 
A. Battaglia: Attended Friday night’s basketball game. 
  
OPEN SESSION  (Policy 1510) 
Sal Guadagna, 269 Willow Green, parent: Daughter is a lady wrestler. Thank you for the opportunity 
to speak. Have some concerns about security at school – in favor of metal detectors. Education 
background where they were successfully implemented and widely accepted. Worked concessions at a 
wrestling meet this season, there was an overwhelmingly unpleasant smell in the kitchen. 
 
PERSONNEL 
Upon motion made by Mr. Bellanti, seconded by Mr. Feldmann, the following resolution was offered for 
consent agenda on personnel items I and II. 
 

 

I. Teaching and Administrative 
A. Regular 

1. Discontinuance 
a.   Retirement  

 

RESOLVED:  That, the retirement, in the TEACHING AND ADMINISTRATIVE 
SECTION OF THE PERSONNEL MEMORANDUM NO. 717 dated January 16, 
2024 be approved as recommended by the Superintendent of Schools. 

 
Thomas Roberts   

 

b.   Resignation  
 

RESOLVED:  That, the resignation, in the TEACHING AND ADMINISTRATIVE 
SECTION OF THE PERSONNEL MEMORANDUM NO. 717 dated January 16, 
2024 be approved as recommended by the Superintendent of Schools. 

 
Amanda Fox   

 
2. Appointments 

a.   Tenure  
 

RESOLVED:  That, the tenure, in the TEACHING AND ADMINISTRATIVE 
SECTION OF THE PERSONNEL MEMORANDUM NO. 717 dated January 16, 
2024 be approved as recommended by the Superintendent of Schools. 

 
Morgan Wiacek   

 
g.  Leave of Absence 

 
RESOLVED:  That, the leave of absence, in the TEACHING AND 
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 717 
dated January 16, 2024 be approved as recommended by the Superintendent 
of Schools. 

 

Lauren Gelz Cynthia Hiwiller Katherine Conway 
Katelyn DiRosa Melissa Erikson  



 

 

M I N U T E S    Tuesday, January 16, 2024                                       Page 6 
 

PERSONNEL-continued… 
 

I. Teaching and Administrative 
A. Regular 

2. Appointments 
h.  Reinstatement from Leave 

 
RESOLVED:  That, the reinstatement from leave, in the TEACHING AND 
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 717 
dated January 16, 2024 be approved as recommended by the Superintendent 
of Schools. 

 

Shari Seefeldt Cynthia Hiwiller Jon Campolo 
Katherine Conway   

 
B. Substitutes 
 2. Appointments  

a. Long Term Substitutes 
 

RESOLVED:  That, the long term substitutes in the TEACHING AND 
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 717 
dated January 16, 2024 be approved as recommended by the Superintendent 
of Schools. 
 
Caitlyn Mericle Kayla Meyer Julie Miller 
Claire Cavarello   

 
b. Per Diem Substitutes 

 
RESOLVED:  That, the per diem substitutes in the TEACHING AND 
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 717 
dated January 16, 2024 be approved as recommended by the Superintendent 
of Schools. 

 

c. Student Teachers for Spring 2024  
 
RESOLVED:  That, the Student Teachers in the TEACHING AND 
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 717 
dated January 16, 2024 be approved as recommended by the Superintendent 
of Schools. 

 
II. Service 

A. Regular 
1. Discontinuance 

b. Resignation 
 

RESOLVED:  That, the resignation in the SERVICE SECTION OF THE 
PERSONNEL MEMORANDUM NO. 717 dated January 16, 2024 be approved 
as recommended by the Superintendent of Schools. 
 

Jennifer Rautenstrauch Robin Vogl Nilda Parucki 
Marie Ruhland   

 
2. Appointment 

a. Regular 
 

RESOLVED:  That, the appointment in the SERVICE SECTION OF THE 
PERSONNEL MEMORANDUM NO. 717 dated January 16, 2024 be approved 
as recommended by the Superintendent of Schools. 
 

Ronald Walker Richard Stuewe Cara Wolcott 
Carvis McCutcheon Ravyn Adams  
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PERSONNEL-continued… 
 

II. Service 
A. Regular 

2. Appointment 
c. Permanent Civil Service 
 

RESOLVED:  That, the permanent civil service appointment in the SERVICE 
SECTION OF THE PERSONNEL MEMORANDUM NO. 717 dated January 16, 
2024 be approved as recommended by the Superintendent of Schools. 
 

Karen Mitsopoulos   
 
e. Transfer 
 

RESOLVED:  That, the transfer in the SERVICE SECTION OF THE 
PERSONNEL MEMORANDUM NO. 717 dated January 16, 2024 be approved 
as recommended by the Superintendent of Schools. 
 

Pamela Becker   
 

f. Leave of absence 
 

RESOLVED:  That, the leave of absence  in the SERVICE SECTION OF THE 
PERSONNEL MEMORANDUM NO. 717 dated January 16, 2024 be approved 
as recommended by the Superintendent of Schools. 
 
Pamela Becker Caitlyn Mericle Marie Ruhland 
Gary Cox Claire Cavarello  

 
g. Reinstatement from Leave 
 

RESOLVED:  That, the reinstatement from leave  in the SERVICE SECTION OF 
THE PERSONNEL MEMORANDUM NO. 717 dated January 16, 2024 be 
approved as recommended by the Superintendent of Schools. 
 
Mark Elsie Michael Laible  

 
h. Salary Adjustment 

 
RESOLVED:  That, the salary adjustment in the SERVICE SECTION OF THE 
PERSONNEL MEMORANDUM NO. 717 dated January 16, 2024 be approved 
as recommended by the Superintendent of Schools. 

 
Falon Capenhurst   

 
B. Substitutes  
 2. Per Diem Substitutes 

 
RESOLVED:  That, the per diem substitutes in the SERVICE SECTION OF THE 
PERSONNEL MEMORANDUM NO. 717 dated January 16, 2024 be approved 
as recommended by the Superintendent of Schools. 

 
The vote on the foregoing resolution was as follows: 
 
 Yes  7  No  0  Absent   0    
 Carried X 
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ADJOURN TO EXECUTIVE SESSION 
Upon motion made by Mr. Bellanti, seconded by Mr. Feldmann, the meeting was adjourned to 
executive session for matters related to the employment history of a particular individual, legal 
matters, student discipline and contract negotiations at 7:07 pm. 
 
The vote on the foregoing resolution was as follows: 
 

 Yes  7  No  0  Absent   0    
 Carried X 
   
Upon motion made by Mr. Bellanti, seconded by Ms. McDonald, the following resolution was offered to 
come out of executive session at 9:52 pm. 
 
The vote on the foregoing resolution was as follows: 
 

 Yes  7  No  0  Absent   0    
 Carried X  
 
ADJOURNMENT 
Upon motion made by Mr. Bellanti, seconded by Ms. McDonald, the meeting was adjourned at 9:53 
pm. 
 
The vote on the foregoing resolution was as follows: 
 
 Yes  7  No  0  Absent  0  
 Carried X  

 
 
 

 
 

Sherry A. McNamara 
Secretary, Board of Education  

District Clerk 
Sweet Home Central School District 

 


