Elc]als]e SPEED BOARDING - DEC. 2ND.

3 New Topics For Board Members

Learn about 3 unique topics all in one night that will provide you with
knowledge that you need to make educated decisions in your role as a
school board member. Spend an informative 40 minutes with each of 3
professionals in their field.

e ERIE 2 CC BOCES: “The Emerging Role of the Ombuds in K-12 Ed-
Erie 2-Chautauqua-Cattaraugus BOCES ucational Settings” - with Ombuds Officer Kim Kirsch, Ed.D. Dr.
Kirsch created the first Ombuds office in WNY and currently pro-
6:30 p.m. - 7:10 p.m. vides Ombuds services and support staff members at BOCES. The
program helps employees to work in a confidential manner to
facilitate resolutions of individual issues within an organization.

PLG CIATES [N G o PLC ASSOCIATES: - “Strategic Planning - Leveling up BOE Impact
and using Metrics to Monitor Success” with Dr. Randy C. Rich-
ards. Failure to Plan is Failing to Plan. School districts and their
performance team are under extreme stress due to challenges
such as COVID 19, Vaccinations, Racial Equity, and a myriad of
social issues - all the while ensuring students are learning and
[ ) succeeding. With these challenges come opportunities to take
control of your district’s future, collaborate with the community
and measure your success. Dr. Richards will share the PLC Strate-
gic Planning model, data and metric tools, and explain how this
critical work can bring measurable success while building support
7:50 pm. - 8:30 p.m. and strengthening relations with your community.

7:10 p.m. - 7:50 p.m.
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e HARRIS BEACH PLLC: “Two Hot Topics - Open Meetings Law and
Legalization of Marijuana in the Workplace” with Tracie Lopardi
Esq. from Harris Beach Attorneys At Law PLLC . Two of the
hottest topics in education will be covered in one session. Get

REGISTRATION BEGINS @

6:00 p.m. the facts and know where you stand on the Open Meetings Law.
PROGRAM @ Are you following the law? Do you need to change any of your
current practices to be complaint with the law? Is your district
6:30 p.m. - 8:30 p.m. ready for the Legalization of Marijuana in New York State and
REGISTER WITH how it will impact your role as an employer?
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