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We Are Sweet Home

Board of Education
Traveling Board
Meetings/Voting Session

"EVERY STUDENT, ONE COMMUNITY, READY FOR THE FUTURE

e Nov. 16, Heritage Heights ES % Sweet Home Central School District

e Dec. 21, Willow Ridge ES

e Jan. 18 SH Middle School

e Feb. 15, Glendale ES




We Are Sweet Home

Sweet Home Diversity, Equity, Inclusion Initiative

Develop policy in conjunction with Board of Regents guidelines
and Erie 1 BOCES Policy Services support.

Any policy must consider the entirety of the educational process by addressing
the following elements: governance; teaching and learning; family and
community engagement; workforce diversity; diverse schools and learning
opportunities; and student supports, discipline, and wellness.

Sweet Home Central School District
"EVERY STUDENT, ONE COMMUNITY, READY FOR THE FUTURE"




We Are Sweet Home

Step 1: Governance/Establish Committee

J. Balazs
DEI Coordinator
C Students ) CParents/Community)C Board Member ) ( Central Office ) ( Administration ) C Teachers )
Member or Org.

Sweet Home Central School District
"EVERY STUDENT, ONE COMMUNITY, READY FOR THE FUTURE.

o




We Are Sweet Home

Sweet Home Diversity, Equity, Inclusion Initiative
Step 1: Establish Committee

Tasks This Year:

e Ask for recommendations from bargaining units. Canvas board and potential outside
participants interested in serving.

Develop a Sweet Home DEI Committee mission and vision statement.

In conjunction with BOR and Erie 1 Policy Services, Craft Sweet Home DEI policy.
Develop structure to roll out DEI initiatives district wide (subcommittees)

Develop meeting schedule

Report back to the Board of Education in May/June

Sweet Home Central School District
"EVERY STUDENT, ONE COMMUNITY, READY FOR THE FUTURE"




We Are Sweet Home

Superintendent Conference Day

CO update to the staff, then continued at buildings.

HS Team building and PLC meetings
MS Team building and town hall meetings
ES Data team meetings and PLC meeting

SPED and Counselors Therapeutic Crisis Intervention
Training




We Are Sweet Home

Northwest Amherst Community Center

e Town of Amherst PIF Adoption, Adopted Oct. 28
e Town of Amherst IGA Adoption, Adopted Oct. 25
e Town of Amherst in lease negotiations with developer




We Are Sweet Home

Vaccine Clinics for Ages 5-11
e ECDOH Survey to Parents out Last Week
Started last week.

o
e We have reached out to Rite Aid and ECDOH
e Supplies are still limited

Welcome to Erie County, NY
Erie County, NY Department of Health




We Are Sweet Home

Booster Shot Clinic
e Rite Aid will provide free Pfizer COVID-19 Booster
Shot
e Vergils Center, Friday, November 19, 2:30 - 6 p.m.
e Open Clinic to Faculty and Staff




We Are Sweet Home

Questions from the Board:?




