Sweet Home Central School District
of Amherst and Tonawanda
Business Office

1901 Sweet Home Road ¢ Amherst, New York 14228
(716) 250-1406

Donald Feldmann, Director of Finance

Sweet Home Central School District
CORRECTIVE ACTION PLAN
Management Letter Comments
YEAR ENDED JUNE 30, 2021

November 4, 2021

This Corrective Action Plan is in response to the recommendations made in the external audit report
dated October 6, 2021 for the Sweet Home Central School District.

Unassigned fund balance over 4% and use of appropriated reserves

1. Unassigned fund balance at year end June 30, 2020 — External audit noted unassigned fund
balance in the general fund was $4,779,000 on June 30, 2021, representing 5.6% of the 2022
budget. This balance exceeds the maximum 4% as required by the New York State Real
Property Tax Law.

Excess fund balance in school lunch fund

1. Fund balance exceeds three months’ average expenditures at year end June 30, 2020 —
In accordance with regulations of the New York State Education Department, fund balance in
the school lunch fund should not exceed three months’ average expenditures, as defined, at any
time. As a result of COVID-related shutdowns and additional funding, the District exceeded this
limit at year end.

Extraclassroom Activity Funds

1. Errors in Student Ledgers — External audit noted errors in student ledgers which included
missing check numbers, inconsistent or missing dates and missing receipt numbers.

2. Clubs with no activity in prior year and high cash balances — External audit noted twenty-
two clubs with balances of $23,071 that had no activity the prior year.

Corrective Actions Taken and Planned:

The District is aware of the unassigned fund balance brought forward and that it exceeds the maximum
of 4% as required by the New York State Real Property Tax Law. This is a direct result of GASB
Statement No. 84 that mandates that all 105h monies be moved from a trust and agency fund and into
the General Fund. The District felt that this plan would provide the most financial flexibility in dealing
with costs as opposed to putting the monies into a reserve. The District has established and funded
reserves over the years as a result of conservative budgeting and prudent spending. The District will
continue to monitor and fund reserves to permit the continuity of programs while having specific funds
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available to meet the needs of the District where costs are expected to rise.

The Director of Finance, Donald Feldmann, and Central Treasurer have conducted trainings during the
months of September and October 2021 with new student officers and faculty advisors to introduce
more formalized reporting and account procedures for approval and execution of fundraising activities
as well as disbursement of club funds. Included in the training was the importance of maintaining
accurate and complete ledgers for their clubs as well as the recommendation for the club to pay for
expenses directly whenever possible and avoid reimbursement to individuals. Lastly, the District will
continue its practice of a semi-annual review of ledgers with student officers and club advisors.

The District opted to maintain all clubs from the 2020-21 school year due to the fact that many of them,
while the had cash balances, were not able to operate due to the hybrid school format that was in place
as a result of the COVID-19 pandemic. Accounts will be reviewed at the end of each year and those
clubs with no activity will be closed and funds will be transferred as per District policy.
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