CAPITAL PROJECT — PHASE 2 BIDS & ALTERNATES
Board of Education Presentation January 11, 2022
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PHASE 2 CAPITAL PROJECT
Timeline

Capital Project Phase 2 - $20,980,145 Construction Budget

"Work at all 4 elementary buildings, Middle School & High School (including safety
glazing main entry ways)

=New Roof at Dexter Terrace
="\Work on Middle School cafeteria (noise reduction, seating)

=High School auditorium updates, stage work, locker room renovations

Submit to SED for Approval: June 30, 2021
SED Approval: October 26, 2021

Bid Documents Available: November 22, 2021 / Bids Due: December 17
Pre-Bid Walk-through: December 2, 2021

Award: State Contracts / Co-op December 21 BOE; Bids January 11 BOE
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PHASE 2 CAPITAL PROJECT
State Contracts & Co-Ops

Contracts to be Awarded — Phase 2:

* Site Work — C300

* General Trades — C301

* Plumbing — C302

« HVAC-C303 / awarded to Johnson Controls on December 21 ($4,922,037)

e Electrical - C304

e PA Systems - C305 / awarded to U&S Services on December 21 ($1,137,555)

* Temperature & Controls — C306 / awarded to U&S Services on December 21 ($747,150)
* Roofing — C307 / awarded to Garland Company on December 21 ($2,401,112)
* Theatrical — C308

* Doors & Windows — C309

TOTAL Construction Dollars Phase 2: $20,980,145
LESS State Contract/Co-op Awards: $9,207,854
Remaining Construction Dollars Phase 2: $11,772,291
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PHASE 2 CAPITAL PROJECT
Bid Recommendation

Site Work — C300 (4 Bidders)
* Louis Del Prince & Sons ($403,000)
* General Trades — C301 (2 Bidders)
* Concept Construction ($5,884,000)
* Plumbing — C302 (5 Bidders)
DV Brown ($384,400)
* Electrical — C304 (3 Bidders)
* Goodwin Electrical (51,964,000)
* Theatrical — C308 (3 Bidders)
* Janson Industries ($1,190,000)
 Doors & Windows — C309 (1 Bidder)
« TGR ($856,818)

TOTAL Construction Dollars Phase 2: $20,985,145
LESS State Contract/Co-op Awards: $9,207,854

LESS Competitive Bid Awards: $10,682,218
Remaining Construction Dollars Phase 2: $1,090,073
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Add Alternates Phase 2

1. Heritage Heights front parking lot / student drop-off loops

2. District Wide Mass Notification System

3. Middle School Cafeteria (Upgrades finishes — walls & flooring)
4. Maplemere & Willow Ridge Cafetorium AV & Lighting

5. HS Offices/ District Office Floor Replacements

6. Dexter Terrace PA System

7. Middle School PA System wiring speakers (full system replacement)
8. Glendale Cafetorium AV / Lighting

9. Middle School Cafeteria — student lounge space (red tile area)
10. Middle School Cafeteria — new folding partition

11. Dexter Terrace Exterior Metal Panels

12. Heritage Heights select ceiling replacements

EST. $325K
EST. $338K
EST. S 60K
EST. $280K
EST. $325K
EST. $155K
EST. $300K
EST. $170K
EST. S100K
EST. S 95K
EST. S 30K

EST. $130K

TOTAL ALTERNATES APPROX. $2.3M
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Add Alternates Phase 2 Recommendations

1. Heritage Heights front parking lot / student drop-off loops $240,000
2. District Wide Mass Notification System $379,100
3. Middle School Cafeteria (Upgrades finishes — walls & flooring) $88,700

4. Middle School Cafeteria — student lounge space (red tile area) $227,138
5. Middle School Cafeteria — new folding partition $152,500
TOTAL ALTERNATES $1,087,438

TOTAL Construction Dollars Phase 2: 20,980,145
LESS State Contract/Co-op Awards: $9,207,854
LESS Competitive Bid Awards: $10,682,218

LESS Five (5) Add Alternates: $1,087,438
Remaining Construction Dollars Phase 2: $2,635
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QUESTIONS?
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