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2022-23 Budget 
Capital Improvements Reserve Fund 2017 

■ Capital Reserve Fund
– RESOLVED, that the Board of Education (the “Board”) of the Sweet Home Central 

School District, Erie County, New York (the “District”) is hereby authorized to 
establish a capital improvements reserve fund pursuant to Section 3651 of the 
Education Law of the State of New York (the “Fund”); that the Fund shall be known as 
the “Capital Improvements Reserve Fund, 2017” of the District; that the Fund shall be 
established for the purpose of financing, in whole or in part, the acquisition, 
construction, reconstruction, expansion, renovation, alteration and improvement of 
buildings, facilities, sites and real property by the District, including, in all cases, the 
acquisition of necessary furnishings, equipment, machinery and apparatus; that the 
ultimate amount of such Fund shall be not greater than $5,000,000 (plus interest 
earned thereon); that the probable term of such Fund shall be not longer than fifteen 
(15) years; and that the permissible sources from which the Board is authorized to 
appropriate monies to such Fund from time to time shall be (a) unappropriated fund 
balance of the District, (b) State aid received as reimbursement for expenditures by 
the District in connection with District capital improvements (whether or not such 
improvements were financed in whole or in part from the Fund), (c) the proceeds 
from the sale of unneeded District real or personal property and (d) such other 
sources as the Board or the voters of the District may direct from time to time
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■ Capital Improvements Reserve Fund 2017 Consideration
– Amend purpose of Reserve Fund to allow for purchase of vehicles and 

equipment outside of a Capital Improvement Project
– Approve at Board level first
– Ask voters to approve change on May ballot
– Ask voters to authorize spending out of the reserve to replace 

District vehicles and equipment
■ Buildings & Grounds vans, tractors, snow removal equipment, 

transportation smaller vehicles (Suburbans, mini-vans, etc)
■ Placed an additional $500,000 in this reserve in August 2021
■ Any purchase out of this reserve would have a ZERO tax impact
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■ Capital Improvements Reserve Fund 2017 Proposed 
Expenditure

– Total Purchases Not to Exceed $500,000
■ Quantity 3 – Ford F350 XL Plow Truck @ $42,500 = $127,500 (Buildings & 

Grounds / Facilities)
■ Quantity 4 - Ford Transit High Roof Maintenance Vans @ $42,850 = $171,400 

(Facilities)
■ Quantity 3 - Ford Transit Connect Vans @ $25,625 = $76,875 (Mail Courier / 

Transportation)
■ Quantity 1 - Ford Box Truck @ $50,000 - $50,000 (Information Technology 

Department)
■ Quantity 1 - John Deere 8800A TerrainCut Mower @ $73,525 = $73,525 

(Buildings & Grounds) 

– Total Expected Expenditure = $499,300
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■ Capital Improvements Reserve Fund 2017                                   
PROPOSED PROPOSITION MAY BALLOT

■ RESOLVED, that the Board of Education (the “Board”) of the Sweet Home Central School 
District, Erie County, New York (the “District”) is hereby authorized (A) to amend the 
purpose of the District’s Capital Improvements Reserve Fund, 2017 (the “Fund”) to 
specifically allow for the  use of monies therein to finance, in whole or in part, the 
District’s acquisition of various vehicles, machinery and pieces of equipment for use in 
the transportation, construction and maintenance programs of the District (with the 
understanding that this is to be in addition to, and not in replacement of, the Fund’s 
original purpose) and (B) consistent with and following from such amendment, to make 
the following purchases from the Fund in the 2022-2023 fiscal year of the District: (i) 
three Ford F-350 XL plow trucks at an estimated maximum cost of $42,500 each, (ii) four 
Ford Transit high roof maintenance vans at an estimated maximum cost of $42,850 
each, (iii) three Ford Transit Connect vans at an estimated maximum cost of $25,625 
each, (iv) one Ford box truck at an estimated maximum cost of $50,000 and (v) one John 
Deere 8800A TerrainCut mower at an estimated maximum cost of $73,525 (with all such 
dollar amounts reflecting reasonable current estimates but in any event totaling not more 
than $500,000, inclusive of a $700 rounding/contingency amount).



Capital Improvements 
Reserve Fund 2017

QUESTIONS??


