
2022-23 BUDGET DISCUSSION
Sweet Home Board of Education Budget Study Session #2

Tuesday, March 15, 2022



Budget Process & School Board Elections: 
New York State Important Dates 
Detail Deadline

Final Tax Cap Calculation Due to State March 1, 2022

School Board Candidate Nominating Petitions Due April 18, 2022

Last Day for BOE Adoption of Proposed Budget April 22, 2021

Property Tax Report Cards Due April 25, 2022

Public Hearing on Adopted Budget May 3-10, 2022

Annual Budget Vote & School Board Election May 17, 2022



2022-23 Budget Development Process:
Sweet Home Dates
Detail Date

Budget Development: Update State Aid & Property Tax Cap Calculation, 
Meet with Administrators & Department Heads to review Budgetary 
Needs, Initial BOCES participation meeting, Meet with Financial Advisor to 
review aid projections & debt service

January 2022

Budget Study Session #1: Program Maintenance Budget based on 
Executive Proposal / Budget Development Objectives & Priorities

February 12, 2021

Budget Study Session #2: Preliminary Budget / Estimated Revenues & 
Updates

March 15, 2022

Budget Study Session #3: Budget Update Discussion / NYS Budget 
Completion & Final State Aid runs

April 5, 2022

Budget Hearing / BOE 2021-22 Budget Adoption April 19, 2022

Public Budget Hearing / ”Meet the Candidates” Night May 3, 2022

Annual Budget Vote & School Board Election May 17, 2022



Program Maintenance Budget
2022-23 Snapshot / February 12, 2022

Revenue Summary 2021-22 2022-23 2020-21
Percent Increase

Budgeted Revenues $85,923,559 $89,326,479 4.0%

Local Tax Levy $51,105,559 $53,446,479 4.6%

Expenditure Summary 2021-22 2021-22 2020-21
Percent Increase

Budgeted Expenditures $85,923,559 $89,035,410 4.0%

$291,069 22-23 Surplus



2022-23 Budget 
Next Steps / District Work
■ Determine if BOE wants to go to Tax Cap
■ Monitor any updates on State Aid, Sales tax projections, BOCES Capital 

exclusion
■ Work through Federal Funds & Corresponding salaries
■ Prioritize Additional Staffing Needs – get in budget
■ Examine / solidify salaries/ work through budget line-by-line
■ Examine additional wish list items
■ Monitor contractual negotiations
■ Prioritize equipment, contractual and supply needs
■ Finalize BOCES participation numbers
■ Information on NY 44 Trust Health contribution increase, if any



Program Maintenance Budget
2022-23 Snapshot

■ Administrative Staffing wishlist:
– Special Education Teacher – Heritage Heights
– Reading Interventionist – Heritage Heights
– Social Worker – High School
– .5 Physical Education Teacher – High School
– ELA Teacher  - High School
– Transition Coordinator – High School
– Two (2) Special Education Teachers – Middle School
– Math Specialist – Middle School
– Special Education Teacher Willow Ridge
– Literacy Coach – Willow Ridge
– Intermediate Teacher – Maplemere
– Special Education Teacher – Ready Academy
– Speech Language Pathologist
– .5 social worker – Glendale Elementary 

Potential Budgetary Impact:

14.0 new positions @ $70,000 per = 
$980,000



Program Maintenance Budget
2022-23 Snapshot
■ Equipment, Contractual & Materials Supply Lines:

– Strong need to increase transportation parts & tire lines
– Strong need to increase Building & Grounds contractual lines
– Potential Budget Impact ~ $100,000

■ District DEI Initiative
– Budget expenses for staff development
– Potential guest speakers
– Materials & supplies
– Potential Budget Impact ~ $50,000

Total Potential Budgetary Impact:

$150,000



A Closer Look @ Revenue:
Tax Cap

Increase from 21-22:
$2,216,029 // 4.34%

Changes Since February 12, 2022:

BOCES Capital Project Exclusion: -$21,754
Bus Purchase Finalized: $516,000 
($565,000 estimate on Feb 12)

22/23 Tax Levy Limit:
$53,321,588**
**Decrease of $124,891 from Feb estimate



A Closer Look: Revenues

2022-23 Revenue: $89,276,588
Increase: $3,53,029 // 3.9%

Represents $124,891 Decrease in Tax Levy / 
$75,000 Increase to Sales Tax Projection



A Closer Look: Expenses
Federal Funds

Position Salary

ENL Teacher $45,000

K-8 Literacy 
Interventionist

$45,000

School 
Psychologist

$50,000

CARES ACT 2 through 2023

Position Salary

8 Elementary 
teachers

$47,300

6 Reading 
Specialists

$47,300

4 HS Core 
Teachers (.8)

$38,000

8 Teacher Aides $25,000

American Rescue Plan through 2024

• If these positions are to remain long-term, they must get back into the General Fund
• BOE February 12 feedback: Need to get these into the budget, District has made a 

commitment to staff



A Closer Look: Expenses
Federal Funds

Position Salary

ENL Teacher $45,000 Moved into 22-
23 GF budget

K-8 Literacy 
Interventionist

$45,000 Moved into 22-
23 GF budget

School 
Psychologist

$50,000 Moved into 22-
23 GF budget

CARES ACT 2 through 2023

Position Salary

8 Elementary 
teachers

$47,300 Were in 21-22 
budget

6 Reading 
Specialists

$47,300 Moved into 22-
23 GF budget

4 HS Core 
Teachers (.8)

$38,000 Moved into 22-
23 GF budget

8 Teacher 
Aides

$25,000 REMAIN IN ARP 
22-23

American Rescue Plan through 2024

• How did we move these into the 22-23 budget?
• Finalized BOCES Participation: $180K
• Reduction of other salary lines: $215K (Trans. B+G)
• Reduction of 22-23 Bus Purchase: $50K
• ERS Contribution Savings - $130K ($230,000 total reduction)



2022-23 Additional Staffing 
Recommendation 

■ Recommended to add to the 2022-23 School Budget:
– Assistant Superintendent for Curriculum & Instruction
– Director of Human Resources
– Three (3) Special Education Teachers
– One (1) Speech Language Pathologist

– Partially funded by: $290K initial surplus from Feb & remainder of ERS savings



Budget Workshop #2
2022-23 Snapshot / March 15, 2022

Revenue Summary 2021-22 2022-23 2020-21
Percent Increase

Budgeted Revenues $85,923,559 $89,276,588 3.9%

Local Tax Levy $51,105,559 $53,321,588 4.3%

Expenditure Summary 2021-22 2022-23 2020-21
Percent Increase

Budgeted Expenditures $85,923,559 $89,398,720 4.0%

$122,132 22-23 Deficit



2022-23 Budget 
Next Steps / District Work
■ Still need to find way to add following to the budget:

– $50,000 for DEI District Initiative
– -$50,000 for Transportation Parts
– -$50,000 for B&G Parts / Equipment

■ How can we close the gap?
– Information on NY 44 Trust Health contribution increase, if any 
■ Estimated a 4% increase in budget / utilize savings to close the gap

– Continue to monitor sales tax receipts
■ Next quarter payment due at end of March, if favorable utilize 

increase to help close the gap
– Further examine budget line by line
■ Look at keeping additional positions in the Federal Funds lines



Program Maintenance Budget
2022-23 Snapshot / Tax Rates
Assumptions:
Ø Assessed Values remain at 2021 levels
Ø Amherst Equalization Rate reduced from 91% to 88%
Ø Tonawanda Equalization Rate remained steady at 33%

School Tax on an Average Market Value Home of $150,000

Amherst Tonawanda

2021-22 2022-23 Est. 2021-22 2022-23 Est.

Equalization Rate 88.0% 88.0% 33.0% 33.0%

Assessed Value $150,000 $150,000 $55,500 $55,500

Tax Rate $14.72 $15.36 $39.48 $41.19

Calculated Tax Bill $2,208 $2,304 $2,191 $2,286

Estimated Change in Tax 
Bill for 2022-23 $96 $95



2022-23 Budget 
Discussion

QUESTIONS??


