
Sweet Home Central School District
of Amherst and Tonawanda

Office of the Superintendent
1901 Sweet Home Road  • Amherst, New York 14228

(716) 250-1402

Michael V. Ginestre
Superintendent of Schools

Board of Education Retreat Agenda
September 30, 2022

District Office
8 am – 3 pm

Facilitator: Mike Ford, Director of Leadership Development at the Leadership for Educational
Achievement Foundation

Topics include:
· Board Goals
· Roles & Responsibilities of the Board & Superintendent
· Maximizing Board Effectiveness
· A Changing World & Changing Students
· Leading for the Future
· A Look at Sweet Home: What does the data say?
· Hiring & Keeping the Best: How does the Board add value?
· Communicating with your Stakeholders

Breakfast & Lunch will be served.

Sweet Home Schools…… Every Student, One Community, Ready for the Future


