
 
 
 

 
• 6:00 p.m. - 6:30 p.m. - Franklin Covey with Renee Ailing: “World 

Leader Helping Organizations” The world is changing at an un-
precedented pace.  Every day school leaders are making count-
less decisions and facing problems they’ve  never encountered 
before.  FranklinCovey is the world leader in helping organiza-
tions achieve results that require lasting changes in human be-
havior.  Boards of Education and Superintendents will discover 
solutions that navigate from community concerns to elevating 
student voice and achievement. This session will provide 
attendees with insights from the confluences of the 7 Habits of 
Highly Effective Leaders, the Four Essential Roles of Leadership 
and the 4 Disciplines of Execution for Educators in order to sup-
port school board members and superintendents to (1) Build 
team amongst their Board of Trustees, (2) Inspire trust with their 
communities and (3) Execute strategy on their Wildly Important 
Goals od student success.   

  
• 6:30 p.m. - 7:00 p.m. - appel osborne: - “Landscape Architecture 

- The Role it Plays in Your Capital Project” Architects from the 
firm will discuss how landscape architecture can add to and be-
come and integral part of the capital project. Appel osborne cur-
rently works with the following ECASB member districts 
(Amherst, Cleveland Hill, Depew, East Aurora, Eden, Erie 1 BO-
CES, Grand Island, Lackawanna, Lakeshore, Lancaster, Maryvale, 
Sweet Home and West Seneca).   

 
• 7:00 p.m. - 7:30 pm. - Jacinta Garcia, Lake Shore CSD: 

“Supporting Indigenous Students in the Public School System” 
The session will focus on the steps districts can take to connect 
with indigenous students, their families, and their nations, and 
create a more inclusive environment within the public schools 
systems.   

 
• 7:30 p.m. - 8:00 p.m. - New York State Leadership Group with 

Bob Christmann - “In a Superintendent Search Process, What do 
School Leaders Look For in a Board of Education?” “Candidates 
study the board of education before deciding to apply for a su-
perintendent vacancy. What board qualities are most important 
to them and how would your board measure up to their priori-
ties?  Board members should be aware of what characteristics 
are being considered even if there is no current search.   
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