Board of Education Study Session

Tonight’s Presentations

e Thank you Sweet Home Middle School
e Superintendent’s Report

O

O
O
O

ThoughtExchange Update
Census Update
Enrollment Studies

DEI Subcommittee Meetings Starting




Thank You Sweet Home Middle School

MIDDLE

SCHOOL

ALL PANTHERS, ALL IN.




Thought Exchange/Strategic Plan Update

-] ThoughtExchange
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Cultivating a commaunity where all members experience a sense of belonging
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To foster an equitable environment that is
culturally responsive, inclusive of all voices, and dedicated to lifelong learning




Give a
compliment
every Friday!

Listen to
the Single
Story

Don't judge
other people.
LISTEN

Don't
judge a
book by
its cover

Share a meal
with others
(different
department)!
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Ask people |
have never
spoken to how
they are,
introduce
myself!

| am going to ask m
ore questions and
model that skill for
my students (& with
them).

1 will not
judge parents
when I first
speak to them
on the phone

Ask students
what they
wish | knew
about them or
a part of their
life.

Respect &
treat others
with kindness
and dignity!

Do not judge
someone with
out knowing
them

Celebrate
Friendsgiving

Tomorrow |
will try to put
myself in
someone
else's shoes

Keep on
Representing
Sweet Home
asa
Welcoming
place for all!

Greet each
student by
name at the
door

Integrate an
opportunity for
students to get to
know one another
as part of a lesson.

Make sure
each
student is
feed!

Have students
share out with
a prompt that
helps student
learn

Publicly
acknowledge
student work to
show their
ideas/words matter
and are valued.

Simply,
genuinely
saying "We
are so glad
you are here"!



Census Update

it A . e e Closed on Nov.1
e Data Entry and Analysis Phase
BUSINESS REPLY MAIL e Data used to help determine
e BULE V7 5 N

ASSISTANT SUPERINTENDENT
SWEET HOME CENTRAL SCHOOL DISTRICT

L - projections.
e Critical to have data to make
decisions on transportation and
building usage.

It is important for Sweet Home Central School District to carry out a district resident census to aid in planning
and the projection of student enrollment. Therefore, it is extremely important that you help us by completing
and returning the survey on the reverse side, even if you do not have children attending one of the district’s
schools.

Your prompt attention to this request will be greatly appreciated. Upon completion, please fold this card so that
the school district address is on the outside, seal it using tape and mail it back to us.

NO POSTAGE IS NECESSARY. Please return by November 1, 2022.
Sincerely,
}(/LM v Q“I

Michael V. Ginestre
Superintendent of Schools




Enrollment Projection Update/Building Usage

Working with PS on Detailed
enrollment projections and
analysis.

Also working with Forecast5 to
compare data.

Plan to present to BOE on Dec.
20 regarding enrollment
projections.

Building use committee to meet
in next two weeks to plan and
make recommendations for
short- and long-term uses of our

buildings.

HJ@ PowerSchool

PowerSchool
Enrollment




Congratulations Girls Volleyball

FPE |




Superintendent’s Report

Questions from the Board??



