
We Are Sweet Home
Board of Education Study Session

Tonight’s Presentations

● Thank you Sweet Home Middle School

● Superintendent’s Report

○ ThoughtExchange Update

○ Census Update

○ Enrollment Studies

○ DEI Subcommittee Meetings Starting



We Are Sweet Home
Thank You Sweet Home Middle School



We Are Sweet Home
Thought Exchange/Strategic Plan Update



DEI Mission
       Cultivating a community where all members experience a sense of belonging

DEI Vision
To foster an equitable environment that is 

culturally responsive, inclusive of all voices, and dedicated to lifelong learning



We Are Sweet Home



We Are Sweet Home
Census Update

● Closed on Nov. 1

● Data Entry and Analysis Phase

● Data used to help determine 

enrollment and enrollment 

projections.

● Critical to have data to make 

decisions on transportation and 

building usage.



We Are Sweet Home
Enrollment Projection Update/Building Usage

● Working with PS on Detailed 

enrollment projections and 

analysis.

● Also working with Forecast5 to 

compare data.

● Plan to present to BOE on Dec. 

20 regarding enrollment 

projections.

● Building use committee to meet 

in next two weeks to plan and 

make recommendations for 

short- and long-term uses of our 

buildings.



Congratulations Girls Volleyball

Congratulations Girls Volleyball



We Are Sweet Home
Superintendent’s Report

Questions from the Board??


