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Public Hearing on District Safety Plan/Code of Conduct
Art Show Student Presentation

Math/Science Curriculum Updates

Superintendent Update
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Highlights of District Safety 2022-23

Mass Notification System- completing 2023
Gaggle- Launched October 2022
Raptor VMS- system enhancements

Annual Policy Review- 5681 School Safety Plans, 5683 Fire and
Emergency Drills, 5750 School Bus Safety (BOE approved Feb 2023)



Data Insights

Sweet Home Central School District - Amherst NY

September 26, 2022 - March 20, 2023

How many items did the Gaggle Safety  How many hours did the Gaggle spend Incidents by Category & Type
Trgmmrevicu, reviswing contenty Incident Category Pss QCON. Grand Total
Drugs & Alcohol 2 1
6, 063 52 .07 Harassmeoent 25 25
Multiple Categories L 4
Human Reviewed Items by Content Type Nudity i 2 3
VFVIVLAE Other Inappropriate Cont.. L 4
ME S5AGE Self-Harm £ 14
SPEAKUP Sexual Content 2 2
Suicide Z L3 44
Violence Towards Othors 5 8 23
Grand Total 8 112 120

Incident by Day of Week and Type Incidents by Time of Day and Type Incidents by Category Incident Category
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Actionable Incidents by Group & Category
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District Safety Committee

< District Safety Committee is charged with reviewing the
following on an annual basis:
> District-Wide School Safety Plan

> (Code of Conduct (and Plain Language Version of Code of
Conduct)



District-Wide School Safety Plans

Per NYS Education Law §2801-a and NYS Commissioner’s Regulations §155.17,
public school districts must adopt a District-Wide School Safety Plan and
building-level Emergency Response Plans for each school building
% District-Wide Safety Plan:

> annual public comment for a 30-day period

> Includes an annual public hearing

> approved by the Board of Education by September 1



Building-Level Emergency Response Plans:

>

>
>

Confidential, detailed information on how school personnel and
students should respond to different types of emergencies

shared with law enforcement agencies and emergency responders
submitted to NYSED by the October 1 annually



District-Wide School Safety Plans

SECTION 1000: GENERAL CONSIDERATIONS
° (F;urpose, District-Wide Safety Team Members, Concept of Operations, Plan Review and Public
omment
SECTION 2000: GENERAL EMERGENCY RESPONSE PLANNING
|dentification of Sites of Potential Emergencies
Plans for Taking the Following Actions in Response to an Emergency Where Appropriate
District Resources Available for Use During an Emergency
Descriptions of Procedures to Coordinate School District Resources and
Manpower During Emergencies
Procedures for Annual Multi-Hazard School Training for Staff and Students
Procedures for the Review and Conduct of Drills and Other Exercises to Test the Components of the
Plan



District-Wide School Safety Plans

SECTION 3000: RESPONDING TO THREATS AND ACTS OF VIOLENCE

e Policies and Procedures for Responding to Implied or Direct Threats of Violence
by Students, Teachers, Visitors and Others

e Standard Operating Procedures for Emergencies

e Policies and Procedures to Contact Parents, Guardians or Persons in Parental
Relation in the Event of a Violent Incident or an Early Dismissal.



District-Wide School Safety Plans

SECTION 4000: COMMUNICATION WITH OTHERS

e Description of the Arrangements for Obtaining Assistance From
Emergency Responders and Local Government Agencies

e Article 2-B of the Executive Law

e Non-Public School Information and Procedures to Contact



District-Wide School Safety Plans

SECTION 5000: PREVENTION AND INTERVENTION STRATEGIES

Policies and Procedures Related to School Building Security

Policies and Procedures for the Dissemination of Informative

Materials Regarding the Early Detection of Potentially Violent Behaviors

Appropriate Prevention and Intervention Strategies

Strategies for Improving Communication Between Students and Staff and Reporting
Potentially Violent Incidents

Description of Duties and Required Training of Hall Monitors and Other School Safety
Personnel

Crisis Management Plan



District-Wide School Safety Plans

APPENDICES:

Appendix |: Buildings covered by the District Plan

Appendix |l: Outside Resources

Appendix lll: Law Enforcement & Security Professional Services Contracts/MOUs
Appendix IV: Public Employer Health Emergency Plan

Appendix V: NEW: Cybersecurity Plan



Committee Recommendations

% District Safety Plan

> Updating demographic information (names and numbers of staff),
updated contracts with Amherst PD and Vista Security, and other
non-substantive updates as appropriate

> NEW: Cybersecurity Plan



Cybersecurity Plan

o Part 121 NYS Commissioner’'s Regulations

e Related to Incident Reporting & Notifications

e Requires School Districts to add a Cybersecurity Plan to the
District Wide School Safety Plans, effective Sept 1, 2023




Cybersecurity Plan

Definitions

Incident Response Team
Incident Management Principles
Cybersecurity Incident Phases

Appendices:

« Incident Summary Report, Process Improvement Plan, Incident Log, Sample Parent, Staff
Letters/Memos, Parent Complaint Form, Log & Report



Code of Conduct

Per NYS Education Law 2801, all school districts must adopt a Code of Conduct for the

maintenance of order on school property:
District Safety Committee reviews and updates the Code of Conduct annually and makes

recommendations to the BOE for adoption
The District holds at least one public hearing annually on the proposed Code of Conduct.

The BOE adopts the Code of Conduct.
A plain language version of the Code of Conduct is disseminated to all students and families.

The full version is posted on the District’'s website & copied to NYSED



Code of Conduct

. Introduction

II. Definitions

. Student Rights and Responsibilities
Iv. Essential Partners
v. Student Civility & Dress Code
Vvl. Prohibited Student Conduct

VIl. Reporting Violations




Code of Conduct

VIII. Disciplinary Consequences, Procedures,
and Referrals

IX. Alternative Instruction

Discipline of Students with Disabilities

Xl Corporal Punishment

Xl Student Searches and Interrogations

XIII. Visitors to Schools

XIV. Public Conduct on School Property

XV. Dissemination of Code of Conduct

<




Committee Recommendations

% Formatting Updates

< Academic Misconduct: Plagiarism
> Section Il

m Remove: This includes copying from electronic sources from the
World Wide Web, even with minor alterations.

m Add: This includes copying from electronic sources for online
platforms (e.g. ChapGPT), even with minor alterations.




Committee Recommendations

< Student Civility & Dress Code
> Section V:D&E

e Add: Blankets and proper footwear

% VI: Prohibited Student Conduct
> Section VI: 3 c.

m Add: Processing and/or threatening to use a weapon or what appears to be a
weapon. Only authorized law enforcement officials and security personnel

may have a weapon in their possession while on school property or at a
school function.



Committee Recommendations

% Prohibited Student Conduct

> Section VI: 4:p
e Remove: Failure to wear a mask or face covering during a
pandemic, as defined by the District's Mask Protocol, effective
2020-21.
e Add: Failure to comply with Federal or State mandates related
to a pandemic or other emergency or natural disaster.




Committee Recommendations

< Disciplinary Consequences, Procedures & Referrals

> Section VIl: B. 9. a.

m Remove: Offenses by middte-anda-high-seroet-students in the following areas would
usually result in building-level suspension of five days along with a referral to a

Superintendent hearing: 1) use of alcohol/drugs; 2) fighting/physical altercation; 3)
deliberate destruction of school property / vandalism; 4) theft of any kind; and 5) sexual

misconduct.




J0-Day Public Comment Period

e District-Wide Safety Plan & Code of Conduct are posted
on Website for Public Review

e Comment Period runs May 9 to June 9

e Submit Comments to JoAnn Balazs

e Plans are scheduled for Board Approval at the August

voting meeting



On the Horizon..

e NYSED recently commenting on Lock Down Dirills:

e frequency, parent opt-out option (concern re: trauma to
children)

o We will continue to track and monitor proposed changes
recommendations by NYSED
e Possible Updates in August






We Are Sweet Home

Instructional Resources Recommendations:
Math & Science

May 2023




Mathematics
R
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As we emerged from the pandemic...

NYS Math Assessment: Elementary Proficiency 2018-2022

50%

Based on a 5 year curriculum review cycle, math
instructional core, practices and resources were
examined.

40%

30%

e Elementary math coaches and MS teachers,
and principals reviewed of student
achievement data, discussed math vision and
curricular needs.

20%

% Proficient

10%

0%

2018 2019 2021 2022

NYS Math Assessment: Middle School Proficiency 2018- The team recognized the need tO Create better
2022 alignment K-8, to support the implementation of
the NYS Next Generation Standards

40%

e Clear need to bridging gaps as students
transition between elementary and
middle level and create better
coherence.

30%

20%

% Proficent

10%

0%

2018 2019 2021 2022
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2021

PUBLISHER
Great Minds

SUBJECT GRADES
Math K-8

ALIGNMENT ©

Meets Expectations

Eureka Math?

REPORT RELEASE
3/29/2023

USABILITY ©

Meets Expectations

PUBLISHER

Zearn
SUBJECT GRADES
Math K-5

ALIGNMENT ©

Meets Expectations

Search for
high-quality
resources

REPORT RELEASE
3/11/2021

USABILITY ©

Meets Expectations

2017

Investigations in Number,
Data, and Space, 3rd
Edition

—

Savvas Learning Company f/k/a Pearson

SUBJECT GRADES
Math K-5

REPORT RELEASE
2/10/2017

USABILITY &

C Not Rated )

ALIGNMENT ©

Partially Meets

2021

Imagine Learning
IM K-5 Illustrative Mathematics K-5
Math

PUBLISHER
Imagine Learning f/k/a LearnZillion

Desmos Math ¢
== &i
j=r] 2022
Desmos Math 6-8
PUBLISHER

Amplify Education, Inc.

SUBJECT
Math

ALIGNMENT ©

GRADES
K-5

Meets Expectations

REPORT RELEASE
4/7/2022

USABILITY ©

Meets Expectations

SUBJECT GRADES
Math 6-8

ALIGNMENT ©

Meets Expectations

REPORT RELEASE
12/14/2022

USABILITY ©

Meets Expectations

Resources
Examined for Math
Instructional Core
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https://edreports.org/process/review-tools
https://www.edreports.org/reports/overview/investigations-in-number-data-and-space-3rd-edition-2017
https://www.edreports.org/reports/overview/investigations-in-number-data-and-space-3rd-edition-2017
https://www.edreports.org/reports/overview/eureka-math2-2021
https://www.edreports.org/reports/overview/eureka-math2-2021
https://www.edreports.org/reports/overview/zearn-2018
https://www.edreports.org/reports/overview/zearn-2018
https://www.edreports.org/reports/overview/imagine-learning-illustrative-mathematics-k-5-math-2021
https://www.edreports.org/reports/overview/imagine-learning-illustrative-mathematics-k-5-math-2021
https://www.edreports.org/reports/overview/desmos-math-6-8-2022-2022
https://www.edreports.org/reports/overview/desmos-math-6-8-2022-2022

Instructional Materials Look Fors:

e Coherence and alignment as student progress from kindergarten through grade 8.

e Lessons that support student mastery in mathematical practices and standards as outlined in the
NYS Next Generation standards.

e Resources that match our instructional vision for mathematics:

cultivates student problem-solving through an inquiry based-open ended, constructivist approach;
develops number sense and fluency (both computational fluency and fact fluency)

utilizes an approach to mathematical instruction that moves conceptual math — to procedural math,
encouraging thinking as mathematicians;

has a consistent, aligned progression offering specific language and other supports for a diverse group
of students ( ie, ELLs, SPED, Enrichment, Tier Il etc.);

encourages students to express their math journey reinforcing the math practices through balance
experience that leads to independence;

is supported through organized teacher materials and ongoing professional development.

33



Study and Rollout of New Resources

STUDY

Criteria for Review
e Focus and Coherence DECIDE + LAUNCH
e Rigor and Mathematical Practices
e Instructional Supports and Usability

School Visit
A Grades 1,3,5, 7
A | ed re pO I‘tSorg Lesson Study
2022-23 2024-25
2023-24 202526
>
: Kindergarten, and Grades

2,4,6

* Y llustrative
0 \'/ Mathematics.

LEARN MATH FOR LIFE

Q desmos

imagine
learning




- lllustrative
\v‘ Mathematics

lesson is part of a mathematics

imagine
learning

Deep study of concepts Consolidating
and procedures and applying

mathematical story

. Unit Introductory i e Culminating
across units and grade Level lesson lesson
levels. This coherence

. Lesson . aie nthesis and
allows students to view Warm-up Classroom activities S

Level cool-down

mathematics as a

connected set of ideas  Activity

Launch Work time Synthesis

that makes sense. Level

e Open Source Curriculum
e Imagine Learning is a certified lllustrative Math Partners, K-12
e Strongly supports our instructional vision for mathematics



https://www.imaginelearning.com/products/math/illustrative-mathematics/

Science




New York State P-12 Science Standards Revised April 2021

Development, Adoption, and Implementation

Phase | Phase Il Phase lll

Raise Awareness & Build Capacity  Transition & Implementation Implementation & Sustainability

| Ongoing curriculum & professional development ‘ﬁ

Instruction aligned to NYS P12
Science Learning Standards begins...

1 \ September 2024

R ' Continue Phase Il transition
toward full implementation of
September 2019/2020/2021 September 2022 September 2023 the NYS 9-12 Science Learning
for Grades P-3 and 6 for Grades 4 and 7 for Grades 5and 8  Standards at the local level

2016 2017 2018 2019-2022 2023-26

Standards Become June 2022 / June 2023 N Spring 2024 June 2025 June 2026
Effectiveluly1,2017 .\ 5018 Last administration No Grade 4 science test; these First administration Fist First administration
NVS P15 Science of Grade 4 science students will take new science of new Elementary administration Chemistry and
December 2016 adoption Roadmap test aligned to the testin grade 5 in 2024 Grade 5 and Biology, and Earth Physics Regents
of NYS P-12 Science Released 1996 Standards Last administration of Grade 8 Intermediate Grade and Space Science Exams
Learning Standards. science test aligned to the 1996 8 science tests Regents Exams

\Standards

| ate Level Science Assessment Development & Implementation




Instructional Materials Look Fors:

Supports today’s shift in science education by:

Developing the habits and skills that scientists and engineers use in day-to-day life.
Aligning to national and state standards that help students learn how to think rather than telling them what to think.

Providing instructional resources that supports this transformation for both students and teachers as they utilize
three dimensional learning. Investigations that:

o enable students to build new understanding and abilities through the processes of explaining phenomena and designing
solutions to problems.

o are active and engaging allowing students to constructs understanding in collaboration with peers.

o support the teacher’s role to create a context for learning and facilitate productive social interactions (ie,
discussions, posing questions, plan investigations, share predictions and observations, collect evidence, build
models, etc.).

o create an equitable learning environment that supports learning for all students by taking advantage of
knowledge that students from different backgrounds bring to the classroom.
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.0rg

2018

PUBLISHER
Amplify

SUBJECT GRADES REPORT RELEASE
Science K-8 10/8/2020

Meets Expectations

Amplify Science

ALIGNMENT © USABILITY ©

Partially Meets

2022

OpenSciEd .
OpenSciEd
PUBLISHER
OpenSciEd
SUBJECT GRADES REPORT RELEASE
Science 6-8 2/7/2023
ALIGNMENT © USABILITY ©
Meets Expectations Meets Expectations

Criteria for Review:

Three-Dimensional Learning

Phenomena and Problems Drive Learning
Coherence and Full Scope of the Three Dimensions
Design to Facilitate Teacher Learning
Instructional Supports and Usability

39


https://www.edreports.org/reports/overview/openscied-2023
https://www.edreports.org/reports/overview/openscied-2023
https://www.edreports.org/reports/overview/amplify-science-2018/grades-k-2
https://www.edreports.org/reports/overview/amplify-science-2018/grades-k-2
https://edreports.org/process/review-tools

Study and Rollout of New Resources

STUD
DECIDE + LAUNCH
4’ Recommend full adoption of

OpenSci through Carolina

Amp]_j_ﬁ], (" - their certified partner

Open

2017-19 2019-20 2020-22 2022-23 N 2032400 N

MS teachers examined new standards COVID
and studied NGSS curriculum maps to CAROLINA
determine grade level topics and

disciplinary core ideas (DCls)




ZeR Open

Why OpenSciEd?

e Rigorous design and development framework, which has resulted in instructional
materials with engaging storylines for a diverse range of learners.

e Units strategically explore science phenomena using
three-dimensional learning to assist teachers in transfor
their science practice, which is at the heart of the nation.
adopted science framework and NGSS standards.

41



Instructional Model

PUTTING THE
bodghaled il INVESTIGATION PIECES TOGETHER QUESTIONS
ROUTINE ~ ROUTINE ANSWERED

PUTTING THE

DRIVING - -

! PIECES TOGETHER INVESTIGATION
QUESTION PROBLEMATIZING
BOARD ROUTINE ) ROUTINE ROUTINE

o1 OpenSciE



https://www.openscied.org/inspirational-instruction/

6.1 Light & Matter
PS4-2%, LS1-8%

ol

6.2 Thermal Energy
PS1-4%, PS3-3, PS3-4,
PS3-5, PS4-2%, ETS1-4%

[

6.3 Weather, Climate
& Water Cycling
ESS2-4, ESS2-5, ESS2-6, PS1-4*

6.4 Plate Tectonics
& Rock Cycling
ESS1-4, ESS2-1, ESS2-2, ESS2-3, LS4-1*

6.5 Natural Hazards
ESS3-2, ETS1-1*, ETS1-2*

(©]
6.6 Cells & Development

LS1-1, LS1-2, LS1-3%, LS4-3*

7.1 Chemical Reactions & 8.1 Contact Forces

PS2-1, PS2-2, PS3-1,
ETS1-2*, ETS1-3*, LS1-8*

Matter Transformations
PS1-1, PS1-2, PS1-5, LS1-8*

7.2 Energy in

Chemical Reactions s

PS4-1, PS4-2%, LS1-8*%

PS1-6, ETS1-2%, ETS1-3%, ETS1-4*

. . (]
7.3 Metabolic Reactions © 8.3 Forces at a Distance
LS1-3%, LS1-5%, LS1-7 PS2-3, PS2-5, PS3-2, PS4-3
7.4 Matter Cycling 8 8.4 Earth in Space
& Photosynthesis ESS1-1, ESS1-2, ESS1-3,
LS1-6, LS2-3, PS1-3 PS2-4, PS4-2*
7.5 Ecosystem Dynamics & s
¢ J 8.5 Genetics (¢
& Biodiversity . z LS1-5%, LS3-1, LS3-2, LS4-5

LS2-1, LS2-2, LS2-4, LS2-5, ESS3-3*%, ETS1-1*
allg
7.6 Natural Resources

& Human Impact O
ESS3-1, ESS3-3*, ESS3-4, ESS3-5, ETS1-2* ‘

8.6 Natural Selection 8
& Common Ancestry
LS1-4, LS4-1%, LS4-2, LS4-3%, LS4-4, LS4-6

Updated 4/9/2020
Bundle ) PHYSICAL SCIENCE PEs *PE builds Prior PEs . PRIOR PHYSICAL SCIENCE PEs Bundle
Emphasis gun eart anD space sciEncepes  acrossmultiple  the Bundle (© PRIOR EARTH AND SPACE SCIENCE PEs Sonnecsions
units Builds on .

LIFE SCIENCE PEs

(O PRIOR LIFE SCIENCE PEs

Scope and
Sequence

43



N
o1 Open

2022-23
e Engaged in one day of professional development
e Grade levels piloted at least two units

e Two teachers attended 4-day facilitator training to provide in house
support of open source instructional resources.

Summer 2023

e One day of professional development (ongoing support through virtual office
hours during 2023-24)

e |dentify at least four unit to complete for 2023-24 school year.
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023-2024 School Calendar

-
SWEET HOME CENTRAL SCHOOL DISTRICT Erle 1 BOCES
STUDENT / TEACHER CALENDAR
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2023 Challenge to Change Student Leadership Summit

CHALLENGE 2 CHANGE 2023
"Heal the Hate... Heal the World"

Student Leadership Summit

Providing students a safe space to have
meaningful conversations about
race and social justice

May 18, 2023

Banchetti by Rizzo’s
9:30 AM to 1:15 PM

Sponsored by Sweet Home’s
Students ACT
(Alliance for Cultural Transformation)

%WQ W {%W N@Eﬂp Become a Change Agent!

Contact: JoAnn Balazs, jbalazs@sweethomeschools.org




2023 Sweet Home Wall of Fame Inductees

Congratulations to the Following Inductees:

Kelli (Brooks) Bogacz, Class of 1987;
Marquis Burton, Class of 2005;

Josh Feldmann, Class of 1994;

Taylor Heald, Class of 2009;

E. Brooke Lerner, Class of 1989;

Darcy (Tolsma) Spengler, Class of 1976; and
Jeffrey Umland, Class of 1981.

Induction Ceremony
Friday, May 12

5:30 pm.

High School Main Lobby




New York State Teacher of the Year Candidacy

Best Wishes to High School English Teacher Lisa LaBrakel!

New York State
EDUCATION DEPARTMENT

Knowledge » Skill > Opportunity

NYSED Site Visit
Third Round
Wednesday, May 10




New York State School Boards Association Annual Convention

Two of Three Proposals Accepted.

e DEI and Student Leadership
e Electric Bus Strategy

VR <N . _-

4 NYSSBA's

Annuol Convention & Educahon Expo’

OCTOBER 26-28,2023 * BUFFALO
&) New York State School Boards Ass




May 8

May 8

May 9

May 10
May 10
May 11
May 15
May 16
May 17
May 18
May 23
May 24
May 25

6:45
7:45
7:00
6:30
7:45
7:00
7:00
7:00
7:00
7:30
7:00
7:30
7:30

Blue Orchestra Maplemere/Glendale

Blue Band Maplemere/Glendale

8th Grade - Orchestra, Girls Chorus, Band
Blue Orchestra Heritage Heights/Willow Ridge
Blue Band Heritage Heights/Willow Ridge
Glendale Chorus, Hand Chimes

MS Jazz, HS Jazz

Gold Band, Gold Orchestra, Honors Ensemble
7th Grade - Orchestra, Girls Chorus, Band, 7/8 Boys Chorus
Symphonic Band, Wind Ensemble

6th Grade - Orchestra,Chorus, Band

Concert Orchestra, Symphony Orchestra
Mixed Chorus, Concert Chorale

Music Concert Season at Sweet Home
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Upcoming Board of Education Meetings

June

Strategic Plan

DEI Presentation

Retirement/Tenure Reception
Attendance and Wellness Presentation
Building Use Committee

DEI MISSION
Cultivating a commanity where all members experience a sense of belonging
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Superintendent’s Report

Questions from the Board??



