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Our Process

● Thought Exchange
○ Future Focused, Teaching & Learning, 

and Whole Child
● Focus group data
● District data connected to area

○ Academic, attendance, behavioral, 
SEL, course catalog, etc

● Developed overarching goal, 
rationale & action steps

● Revise, revise, revise

Example used to anchor our work 
“Portrait of a Sweet Home Graduate”



Teaching & Learning Sub-Committee

Dr. Blythe Anderson, Parent & Community Member - UB
JoAnn Balazs, Assistant Superintendent for Talent & 
Equity
Erica Chan, Student
Matt Clemens, Parent
Stefanie Franko, Parent
Dr. Michael Ginestre, Superintendent of Schools
Brian Laible, Board Member
Bonnie Lorentz, Teacher
Debbie Opala, Administrative Assistant
Jordan Payne, Student 
Robert Polino, Principal
Natasha Popovic, Assistant Principal
Patience Richards, Student
Julie Roberto, Teacher

Shakwana Shelton, Parent
Stephen Shepherd, Teacher on Assignment
Avionna Shimmel, Student
Paul Szymendera, Sweet Home Education 
Association (SHEA) President
Tiffany Trabold, Parent
Hunter Tryloff, Student
Jayden Vendura, Student
Dr. Toyia Wilson, Assistant Superintendent for 
Curriculum & Instruction
Scott Wolf, Principal for Curriculum & Instruction 



● DEI committee kicked off 5 
sub-committees

● Teaching & Learning identified to 
use the DEI lens to develop the 
Strategic Plan

● Connections to all sub-committees

Diversity, Equity & Inclusion Alignment



Research Driven Strategies



● The theory of change, the organization’s collective 

belief about the relationships between certain 

actions and desired outcomes, is often phrased as 

an “if… then…” statement or series of such 

statements. 

● This theory provides the link between the mission 

of increased performance for all students and the 

strategy the organization will use to achieve that 

goal. 

Research Driven Strategies



Progress Measurement 3 Year Timeline Outcomes

Strategic Goal 1 - Teaching & Learning



Progress Measurement 3 Year Timeline Outcomes

Strategic Plan Goal 2 - Future Focused



Progress Measurement 3 Year Timeline Outcomes

Strategic Plan Goal 3 - Whole Child



Strategic Plan Goal 3 - Whole Child
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Questions?

We Are Sweet Home


