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Tonight’s Meeting

● Welcome Kristin Kosha from McDonald’s
● Superintendent’s Report

○ Strategic Plan and NYS Achievement Testing, 3-8



Superintendent Report
SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY, 

READY FOR THE FUTURE.

#WEARESWEETHOME

Thank you Kristin Kosha
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Sweet Home coursework 
provides real-world 
experiences that engage 
students across a series of 
pathways while teaching and 
nurturing critical life skills in 
everyone.

Goal 2

Provide more opportunities for students to 
engage in critical thinking and 
inquiry-based learning. 

Sweet Home students grow 
and learn in an environment 
that is fully engaging, 
welcoming, accepting, and 
safe, where students believe 
their voices are heard and 
where they have opportunities 
to actively engage with each 
other in all subject areas 
through relationships and the 
real world.

Goal 3

Establish clear Multi-Tiered Systems and 
Supports through Intervention (MTSSi) tiers.

Sweet Home provides 
learning experiences that are 
focused on supporting 
students in developing 
strong academic skills 
through experiential learning 
while amplifying student 
voice.

Evaluate our core instruction programs in 
math and literacy for  the best path for 
Sweet Home schools based on research 
and standards alignment to support:

● 21st century literacy skills
● Experiential learning
● Student agency
● Culturally & linguistically 

responsiveness
● Content specific standards.

Goal 1
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+ 6.1 
from 43.9%

+ 13.9 
from 36.1%
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Student/Superintendent Advisory Board Recap
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After-School Bus Runs
● Started the Week of November 27.

● No Impact on Band and Chorus Runs
● Clubs are Running.

● Encouraging Parents to Transport their Child, but if 
transportation is needed, it is available.

● Continue to examine practices to add runs and drivers.
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Thank you Sweet Home!
756 Participants

635 Thoughts

20,413 Ratings

Focus Group Work Begins in 
January
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Questions from the Board?


