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Budget Process & School Board Elections
Important Dates
Detail
DeadlineDetail Deadline

Final Tax Cap Calculations Due to the State March 1, 2024

School Board Candidate Nominating Petitions Due* April 22, 2024

Last Day for BOE Adoption of Proposed Budget April 26, 2024

Property Tax Report Cards Due April 29, 2024

Required Public Hearing on Proposed Budget May 7 - 14, 2024

Annual Budget Vote & School Board Election May 21, 2024

*Term of Joshua Feldmann expires on June 30, 2024
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2024-25 Budget Development Process
Sweet Home Dates
Detail
Deadline
Detail Date(s)

Budget Development: Update State Aid & Property Tax Cap Calculation, Meet with 
Administrators & Department Heads to review Budgetary Needs, Initial BOCES 
participation meeting, Meet with Financial Advisor to review aid projections & debt 
service

January 2024

Budget Study Session #1: Program Maintenance Budget based on Executive Proposal 
/ Budget Development Objectives & Priorities

February 10, 2024

Budget Study Session #2: Preliminary Budget / Estimated Revenues & Updates / 
Staffing Recommendations

March 19, 2024

Budget Study Session #3: Budget Update Discussion / NYS Budget Completion & 
Final State Aid runs

April 9, 2024

Budget Hearing / BOE 2024-25 Budget Adoption April 16, 2024

Annual Budget Vote & School Board Election May 21, 2024
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2024-25 Budget
Overall Update 
● Determine if BOE wants to go to Tax Cap & Use of Reserves

● Work through retirements / impact on staffing & budget

● Prioritize any additional staffing needs – get in budget & cover approved additional staffing requests

● Monitor any updates on State Aid (Foundation Aid), Sales tax projections

● Examine / solidify salaries / work through budget line-by-line

● Finalize BOCES participation numbers

● Information on NY 44 Trust Health contribution increase, if any
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Update: Revenues
★ Four Major Areas that impact revenue side of budget:

■ State Aid - NO MOVEMENT / WAITING ON NYS BUDGET APPROVAL
■ Real Property Taxes (Tax Cap) / PILOTs - FINAL TAX CAP FILED TO NYS - 3.9% INCREASE 
■ Sales Tax - 3rd QUARTER PAYMENT FROM COUNTY DUE MARCH 29
■ Use of reserves to close potential budget gaps - ELIMINATED USE OF $1.1M IN EMPLOYEE 

BENEFITS RESERVE

★ New York State promised to fully fund Basic Foundation Aid by 23-24
Foundation Aid 23-24 
Enacted Budget

Foundation Aid 24-25 
Fully Funded

Foundation Aid 24-25 
Executive

Difference

$21,764,913 $23,856,725 $23,536,375 ($320,350)
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Update: 
Tax Cap 
Increase from 23-24:
➔ $2,081,925 // 3.90%

Key Factors / Notes:
➔ Growth factor 1.0160 for this year / 

1.0221 last year
➔ District 23-24 Budget was tax neutral
➔ Town of Amherst went above cap
➔ Finalized debt service & PILOTS
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Update: Total Revenue
2024-25 Revenue: $101,225,513 / Increase: $4,338,925 / 4.5%

Removes $1.1 million 
in reserve usage
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An Updated Look: Expenses / Salaries
■ Updated Budgetary Impacts :

– Staffing: 
■ 25 teacher retirements removed from budget
■ 24 teachers added to budget per March 12, 2024 staffing plan - covers additional staffing 

requests
■ Health Insurance Savings of $413,000
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An Updated Look: Expenses / Health Insurance

23-24 Increase: 3-4%
Contribution Rates: SHEA 13%, SHASA 13%, SHSEA 10%
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 2024-25 Budget Snapshot

Revenue Summary 2023-24 2024-25 2024-25 Percent 
Increase

Budgeted Revenues $96,886,588 $101,225,513 4.5%

Local Tax Levy $53,321,588 $55,403,513 3.9%

Expenditure Summary 2023-24 2024-25 2024-25 Percent 
Increase

Budgeted Expenditures $96,886,588 $100,471,922 3.7%

Surplus: $753,591 
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Snapshot / Tax Rates

Assumptions:
➢ Assessed Values remain at 2023 levels for Tonawanda
➢ Amherst Equalization Rate increased from 62% to 100%
➢ Tonawanda Equalization Rate reduced from 29% to 24%
➢ Rates based on going to the tax cap limit of $55,403,513

School Tax on an Average Assessed Value Home

Amherst Tonawanda

2023-24 2024-25 2023-24 2024-25

Equalization Rate 62.0% 100.0% 24.0% 24.0%

Assessed Value $93,000 $150,000 $36,000 $36,000

Tax Rate $15.47 $9.35 $40.11 $40.02

Calculated Tax Bill $1,439 $1,403 $1,444 $1,441

Estimated Increase (Decrease) -($34) -($3)

Town of Amherst Taxable Assessment Values
➢ Homestead: $1,166,200,477 / 2023-24
➢ Homestead: $2,050,183,407 / 2024-25
➢ Non-Homestead: $1,158,217,124 / 2023-24
➢ Non-Homestead: $1,980,827,570 / 2024-25
*Information provided by Town Assessor Office
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2024-25 Budget Snapshot
Balanced Budget
Revenue Summary 2023-24 2024-25 2024-25 Percent 

Increase

Budgeted Revenues $96,886,588 $100,471,922 3.7%

Local Tax Levy $53,321,588 $54,649,922 2.5%

Expenditure Summary 2023-24 2024-25 2024-25 Percent 
Increase

Budgeted Expenditures $96,886,588 $100,471,922 3.7%

Surplus: $0 



SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY, 

READY FOR THE FUTURE.

2024-25 Budget
Snapshot / Tax Rates

Assumptions:
➢ Assessed Values remain at 2023 levels for Tonawanda
➢ Amherst Equalization Rate increased from 62% to 100%
➢ Tonawanda Equalization Rate reduced from 29% to 24%
➢ Rates based on going balanced budget tax cap of 

$54,649,922
School Tax on an Average Assessed Value Home

Amherst Tonawanda

2023-24 2024-25 2023-24 2024-25

Equalization Rate 62.0% 100.0% 24.0% 24.0%

Assessed Value $93,000 $150,000 $36,000 $36,000

Tax Rate $15.47 $9.23 $40.11 $39.48

Calculated Tax Bill $1,439 $1,385 $1,444 $1,421

Estimated Increase (Decrease) -($54) -($23)

Town of Amherst Taxable Assessment Values
➢ Homestead: $1,166,200,477 / 2023-24
➢ Homestead: $2,050,183,407 / 2024-25
➢ Non-Homestead: $1,158,217,124 / 2023-24
➢ Non-Homestead: $1,980,827,570 / 2024-25
*Information provided by Town Assessor Office
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2024-25 Budget Snapshot
Balanced Budget with Full State Aid
Revenue Summary 2023-24 2024-25 2024-25 Percent 

Increase

Budgeted Revenues $96,886,588 $100,471,922 3.7%

Local Tax Levy $53,321,588 $54,329,572 1.9%

Expenditure Summary 2023-24 2024-25 2024-25 Percent 
Increase

Budgeted Expenditures $96,886,588 $100,471,922 3.7%

Surplus: $0 
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2024-25 Budget
Snapshot / Tax Rates

Assumptions:
➢ Assessed Values remain at 2023 levels for Tonawanda
➢ Amherst Equalization Rate increased from 62% to 100%
➢ Tonawanda Equalization Rate reduced from 29% to 24%
➢ Rates based on going to a balanced budget tax cap of $54,329,972

School Tax on an Average Assessed Value Home

Amherst Tonawanda

2023-24 2024-25 2023-24 2024-25

Equalization Rate 62.0% 100.0% 24.0% 24.0%

Assessed Value $93,000 $150,000 $36,000 $36,000

Tax Rate $15.47 $9.17 $40.11 $39.25

Calculated Tax Bill $1,439 $1,376 $1,444 $1,413

Estimated Increase (Decrease) -($63) -($31)

Town of Amherst Taxable Assessment Values
➢ Homestead: $1,166,200,477 / 2023-24
➢ Homestead: $2,050,183,407 / 2024-25
➢ Non-Homestead: $1,158,217,124 / 2023-24
➢ Non-Homestead: $1,980,827,570 / 2024-25
*Information provided by Town Assessor Office
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2024-25 Budget
Next Steps / District Work
● Determine if BOE wants to go to Tax Cap & Use of Reserves

● Monitor any updates on State Aid (Foundation Aid), Sales tax projections

● Vote to adopt budget on Tuesday, April 16, 2024
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Congratulations SH Track 
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Superintendent Report
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The Addams 
Family

Congratulations 
Cast and Crew

Superintendent Report
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Building Use 
Committee

March 20, 2024

Superintendent Report
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Questions from the Board?


