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SWEET HOME CENTRAL
SCHOOL DISTRICT
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OUR MISSION: EVERY STUDENT,
ONE COMMUNITY, READY FOR THE FUTURE.

YOU'RE
INVITED
April 16 BOE Voting APRIL 16

Session at NWACC 6:30 PM

Northwest Amherst

Community Center

220 N Pointe Pkwy,
Buffalo, NY 1422

2023-2024
#WEARESWEETHOME

SWEET HOME BOARD
OF EDUCATION
the Northwest MEETING

Amherst
Community
Center
Join us to learn more about our

District and the programs and
facilities of the Northwest

Amherst Community Center.
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Budget Public Hearing
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SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.

Budget Process & School Board Elections
Important Dates

Final Tax Cap Calculations Due to the State March 1, 2024
School Board Candidate Nominating Petitions Due* April 22, 2024
Last Day for BOE Adoption of Proposed Budget April 26, 2024
Property Tax Report Cards Due April 29, 2024
Required Public Hearing on Proposed Budget May 7 - 14, 2024
Annual Budget Vote & School Board Election May 21, 2024

*Term of Joshua Feldmann expires on June 30, 2024
* Seat vacated by Kailey McDonald resignation (1 year term)
* Top vote getter wins five-year term; runner-up fills out remainder of Ms. McDonald’s term (1 year)
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SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.

2024-25 Budget Development Process
Sweet Home Dates

Budget Development: Update State Aid & Property Tax Cap Calculation, Meet with January 2024
Administrators & Department Heads to review Budgetary Needs, Initial BOCES

participation meeting, Meet with Financial Advisor to review aid projections & debt
service

Budget Study Session #1: Program Maintenance Budget based on Executive Proposal | February 10, 2024
/ Budget Development Objectives & Priorities

Budget Study Session #2: Preliminary Budget / Estimated Revenues & Updates / March 19, 2024
Staffing Recommendations

Budget Study Session #3: Budget Update Discussion / NYS Budget Completion & April 9, 2024
Final State Aid runs

Budget Hearing / BOE 2024-25 Budget Adoption April 16, 2024
Annual Budget Vote & School Board Election May 21, 2024



SWEET HOME CENTRAL SCHOOL DISTRICT
OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.

Update: Revenues

PLACEHOLDER IN CASE NYS BUDGET PASSES
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SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.

2024-25 Budget Snapshot
Balanced Budget with Full State Aid

Revenue Summary 2023-24 2024-25 2024-25 Percent
Increase

Budgeted Revenues $96,886,588 3.64%
Local Tax Levy $53,321,588 $54,268,072 1.8%
Expenditure Summary 2023-24 2024-25 2024-25 Percent
Increase
Budgeted Expenditures $96,886,588 3.64%
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SWEET HOME CENTRAL SCHOOL DISTRICT
OUR MISSION: EVERY STUDENT, ONE COMMUNITY,
READY FOR THE FUTURE.

Questions from the Board

ANY
QUESTIONS?
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STUDENT SUPPORT
PRESENTATION
HOLDER

2023-2024
#WEARESWEETHOME




SWEET HOME CENTRAL
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Superintendent Report

OUR MISSION: EVERY STUDENT,
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2024-2025 School
Calendar

2023-2024
#WEARESWEETHOME

Sweet Home Central School District
Student/Teacher Calendar
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SWEET HOME CENTRAL
SCHOOL DISTRICT
Superintendent Report

OUR MISSION: EVERY STUDENT,
ONE COMMUNITY, READY FOR THE FUTURE.

District Calendar Committee

Parents: Liz Bechtel & Lisa Cazes (HS), Michelle Thorpe (MS), Julie Thompson & Wendy
Manhardt (MM), Sara Juico & Deepa Saini (WR), Vicki Wilkinson (GL), Katie Mikos (HH)

SHEA: Lisa Feyes (HS), Kristin Garnatt (MS), Jessica Wander (ELEM), Paul Szymendera (SHEA)

SHSEA: Frank Martinelli
SHASA: Bob Polino, Jim Ryan

2023-2024% District: Don Feldmann, Finune Shaibi, JoAnn Balazs
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SWEET HOME CENTRAL
SCHOOL DISTRICT
Superintendent Report

OUR MISSION: EVERY STUDENT,
ONE COMMUNITY, READY FOR THE FUTURE.

Calendar Considerations

e NYSED Regulations

e NYS Assessments & Regents Exams
e Legal Holidays

e Contractual Language

o Stakeholder Interests

o Regional BOCES Calendar

e Emergency Closures

2023-2024
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OUR MISSION: EVERY STUDENT,
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Yoga Class: 6:00-7:00 PM
Heritage Heights Elementary School
2545 Sweet Home Road, Amherst, NY 14228 (side door entrance)
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SCHOOL DISTRICT

Superintendent Report

OUR MISSION: EVERY STUDENT,
ONE COMMUNITY, READY FOR THE FUTURE.

Teaching Positions

e Over 400 applications.
. . e Screened each candidate with a
Hiring Season at Sweet Home minimum credential.
e All committee members must receive
training on implicit bias and proper
INSERT IMAGES OF MARKETING interviewing techniques before being
MATERIALS allowed to sit on a hiring committee.
Outstanding turnout by
administrators, teachers, staff
members.
e Expanded recruitment efforts.
e List to principals for their screening

after TRDs.
2023-2024% e Panelling candidates throughout April
#WEARESWEETHOME and May.

e Entire Team Effort
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Questions from the Board?
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