
SWEET HOME CENTRAL 

SCHOOL DISTRICT

2023 - 2026

Staffing 
Update

OUR MISSION: EVERY STUDENT, 

ONE COMMUNITY, READY FOR THE FUTURE.

#WEARESWEETHOME



Superintendent Report
SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY, 

READY FOR THE FUTURE.

#WEARESWEETHOME

Congratulations Retirees!

● February 28 was the deadline for teachers to submit letter of 
resignation for the purposes of retirement.

● Celebration of career to come!
● District received 25 letters of resignation for the purpose of 

retirement from teachers before the deadline.
● District office and principals have been meeting regularly since the 

start of budget season to discuss staffing for the 2024-2025 school 
year.

● This information is presented to the BOE before any seniority-based 
teacher transfers have been completed. That process begins this 
month.
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Considerations as we Plan for Staffing Season

● Increase in K-12 Enrollment
● Increase in Special Education Population
● Increase in ELL Population
● The Addition of Full-Day UPK in the District
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2019 Enrollment Breakdown (Pre-Covid Numbers)

*No Full-Day UPK in 
District at the Time 
which also means 
limited grant funding.

ENROLLMENT 2019 BEDS Day

all students ELL
SpEd (IEP 

only)
GL 370 0 52
HH 314 34 15
MM 414 38 40
WR 358 30 21

MS 764 36 98
HS 1015 43 109

RA 26 incl w/HS

TOTAL 3261 181 335
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2024 Enrollment Breakdown 
ENROLLMENT 2024 current

2024 (NO 
UPK) UPK

2024 INCL 
UPK ELL IEP 504 Total SpEd

GL 389 52 441 1 55 4 59
HH 386 48 434 53 32 7 39
MM 497 54 551 49 50 8 58
WR 369 36 405 43 38 9 47

MS 805 805 54 95 29 124

HS 1048 1048 51 110 56 166

RA 44 44 0 15 7 22

TOTAL 3538 190 3728 251 395 120 515
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2019 vs 2024 Enrollment Comparison

ENROLLMENT 2019 BEDS Day

all students ELL
SpEd (IEP 

only)
GL 370 0 52
HH 314 34 15
MM 414 38 40
WR 358 30 21
MS 764 36 98
HS 1015 43 109

RA 26 incl w/HS

TOTAL 3261 181 335

ENROLL
MENT 2024 current

2024 
(NO 

UPK) UPK

2024 
INCL 
UPK ELL IEP 504

Total 
SpEd

GL 389 52 441 1 55 4 59
HH 386 48 434 53 32 7 39
MM 497 54 551 49 50 8 58
WR 369 36 405 43 38 9 47

MS 805 805 54 95 29 124

HS 1048 1048 51 110 56 166

RA 44 44 0 15 7 22

TOTAL 3538 190 3728 251 395 120 515
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2019 vs 2024 Enrollment Comparison

CHANGE 2019 - 2024

INCREASE INCL 
UPK

INCREASE 
W/O UPK

INCREASE 
SpEd (IEP 

ONLY)
INCREASE 

ELLs
GL 71 19 3 1
HH 120 72 17 19
MM 137 83 10 11
WR 47 11 17 13
MS 41 41 -3 18
HS 33 33 1 8
RA 18 18 15 0

TOTAL 0

467 277 60 70
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Conservative Enrollment Projection
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Class Size Comparison 2019 vs. 2024

*Target 18 in UPK – 1. Target 22 in grades 2-5.
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Additional Programming Since 2019

● 8 Sections of UPK in SH Buildings
○ 3 at GL, 3 at HH, 2 at WR

● 1 Exceptional Classroom at WR



SWEET HOME CENTRAL 

SCHOOL DISTRICT

2023 - 2026

Staffing 
Recommendations

OUR MISSION: EVERY STUDENT, 

ONE COMMUNITY, READY FOR THE FUTURE.

#WEARESWEETHOME

Superintendent Report



Superintendent Report
SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY, 

READY FOR THE FUTURE.

#WEARESWEETHOME

Glendale

● 2 Retirements/Replace
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Heritage Heights

● Additional .5 in SPED needed. Share with Ready Academy.
● Shift Literacy Intervention to Math Intervention
● 1 Grade-Level Retirement/Consolidate (grade 4)
● 1 Counselor Retirement/Replace
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Maplemere

● 1 Additional Math Interventionist Based on Need
● 2 Encumbered Positions (filled during the 2023 school year).
● 1 Grade-Level Retirement/Replace
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Willow Ridge

● 1 New UPK Room (Total of 9 in-house UPK sections in District)
● 1 New Self-Contained Classroom
● 1 Retirement in Speech/Replace
● 3 Grade-Level Retirements/Replace 1 (Holding on UPK 

Registration, consolidate 2nd and 4th)
● 1 Art Teacher Retirement/Replace
● 1 PE Retirement/Replace
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Middle School

● .5 Additional ELL Teacher. Split between MS/HS
● .5 German Retirement/Replace with .5 Spanish Teacher (Will 

search for German Teacher Replacement).
● 2 Grade 6 Retirements/Replace
● 1 Reading Teacher Retirement/Replace
● 1 PE/Health Retirement/Replace
● 1 Music Retirement/Replace
● 1 Encumbered Art Teacher
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High School/Ready

● .5 SPED at Ready (Attempted to fill during the 2023 school year)
● 1 Additional SPED teacher needed to accommodate Life Skill 22 

year old mandate
● 2 Social Studies Retirements/1 Replace
● 1 Business Teacher Retirement/Replace
● 1 Technology Teacher Retirement/Replace
● 2 LOTE Retirements/1.5 Replace
● 1 PE Retirement/Replace
● 1 Math Retirement/Replace
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Overall

● 25 Retirements
● 24 in Replacements Across All Buildings

● Additional Programming 2024-2025
○ 1 Math Interventionist at MM
○ 1 Section of UPK at WR
○ 1 EC at WR
○ 1 EC at HS (Age 22 mandate)
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Other Factors That will Impact Staffing Throughout the 
Summer

● UPK Registration
● K Registration
● Summer Registration
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Hiring has Slowed

● 2022-2023 School Year
○ 7 Faculty Members Added

■ 1 UPK and 1 5th Grade Teacher at HH based on Summer 
Registration (Additional Section)

■ 3 SPED Teachers and 1 Speech Teacher
■ 1 HS Reading Teacher
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Hiring has Slowed

● 2023-2024 School Year
○ 5 Faculty Members Added all at Elementary Buildings

■ 2 ELL Teachers
■ 1 SPED Teacher
■ 2 Social Workers
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Hiring Trends

● 2018-19 School Year to the 2021-2022 School Year
○ 51.7 Faculty Positions Added

● 2022-2023 School Year to 2023-2024 School Year
○ 12 Faculty Positions Added (10 PPS positions in Elementary 

Buildings)
● Addition of full-day UPK (8 sections), 1 EC Classroom, 54 ELL students in 2023, and additional 

enrollment across all buildings.

● Approximate $1.8 Million in Savings Due to 
Retirements/Consolidations
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Larry Zarambo
Transportation
Dates of Service to Sweet 
Home, Oct. 1999-May 2023
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Auditing by NYS since 2021
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Congratulations SH Track 
Athletes

● Brenton Baker defends his NYS title 
jumping 6'9" in the high jump. 

● The 4x200 placed 4th in the State. 
Relay members: Emery Scott, Brenton 
Baker, Camren Stoudemire, Niear 
Patterson.

● Taylor Nugent placed 2nd in the state 
for race walk with a personal best.
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The Addams 
Family

March 15 and 16, 7:30 p.m.
March 17, 2 p.m.

HS Aud
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Capital Construction 
Project Focus Groups
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