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Implementation Timeline

 i August 
2023

Meeting w/ Building 
Principals

  

October 
2023

Teach Team Meeting
Meeting with Building 
Principals 

● Tech Readiness 
Checklist 
completed

● Decision to 
administer CBT 3-8

● Regional PD 
opportunity for 
Admin & Tech 
Coaches

  

November/ 
December 

2023

Building Faculty Meetings

● Purchase of Stylus 
Pens

● November Staff 
Development PD

● Communication to 
families regarding the 
January Simulation

● Creating Staff 
Accounts in Nextera

● Rostering Student 
Accounts

● Input of 
Accomodations

  

January 
2024

January Simulation 
Tech Team Meeting
Building Principal 
Meeting

● Survey shared w/all 
staff. Review of 
Feedback at each 
meeting

● Ongoing Tech 
Coach & 
Instructional Coach 
support

    

February-April
2024

● Update iPads
● Rostering of 

Students
● Input of 

Accomodations
● Staff & Admin 

Meetings/Training

● Discuss 
administration 
options

● Commitment to 
vendor scoring
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 Support Structure
District Level

Tech Team: Bob Ehlenfield, Ali 
Aljebori, Rob Imbs, Scott Szabo

Data Team: Tom Roberts, Falon 
Capenhurst

Tech Coaches: Paul Szymendera, 
Brent Peterson 

District Office: Toyia Wilson , Don 
Feldmann ,Beth Kosakowski

504/IEP/ELL 
Accommodations

Katie Barillari 
Lindsay Marcinelli 

Glendale: Lauren Hearn
Maplemere: Sam Kio
Heritage Heights/ Willow 
Ridge: Deanna Michalski
Middle School: Lacie 
Cristofanelli & Allie Tomkins

ENL Team: Chelsea Buttino, 
Ashleigh Emery, Jessica Sears, 
Rachel Campbell, Thalia Shatah, 
Melissa Erikson, Emily Mielcarek, 
Lindsay Crimmins, Beth Vari

Building Level

Elementary: Antonio Perry, Bob Polino, 
Jim Ryan, Karen DeLaPlante

Middle School: Marissa Dauria, Natasa 
Popovic 

Elementary Literacy Coaches: 
Leigh-Ann Hildreth, Morgan Chase, 
Marisa Adams, Julie Roberto

Elementary Math Coaches: Molly 
DiPirro, Kim Gugino, Jamie Riddoch, 
Bonnie Lorentz 
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Elementary Participation
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Middle School Participation
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Overall Comparison 



Questions?


