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           Highline Public Schools Board Action Report 

DATE: 5/29/2024 

FROM: Dr. Ivan Duran, Superintendent       

LEAD STAFF: Riley Todd, Assistant Director of Alternative Education Programs      

For Introduction:  6/17/2024              For Action: 7/10/2024 
 
I.TITLE Approval of Graduation Alliance ALE Program Contract 

Select one:        New Item        Renewed Item        Annual Item        Revised Item 

II. WHY BOARD ACTION IS NECESSARY 
Per Policy 6225, board approval is required for contracts over $250,000. 

 
III. BACKGROUND INFORMATION 

This partnership program provides middle school and high school students temporary or long-term, full-time or part-
time, self-directed online school courses while maintaining enrollment at their neighborhood school. This program 
supports students' continued progress in school when facing barriers related to health, economic hardship, 
caregiving, or discipline that may interfere with the ability to attend traditional in-person classes. In the 2023-2024 
school year, there has been a monthly average enrollment of 35 students enrolled from the district's middle and 
high schools.  
 
ALE (Alternative Learning Experience) is a funding stream and progress monitoring framework established by WAC 
392-550, and is available to public school districts that offer non-seat-based courses. This contract is funded on a 
pass-through model: students are enrolled in a Highline Public School and the district receives the state funding on a 
per-pupil basis. The district then passes the funding on to the partner agency while retaining a 14-26% indirect fee 
based on the total number of students enrolled. The partner agency does not receive an annual allocation from the 
district's operating budget, and no funds are issued up-front. Because of the relatively small group of students 
enrolled to these courses, contracting for ALE programming is much more cost effective than implementing and 
maintaining ALE funding compliance systems across multiple district-operated schools. 

IV. RECOMMENDED MOTION  
I move that the Highline Public School Board approve the 2024-2025 ALE Graduation Alliance contract for a total of 
up-to $320,000.  
 
V. FISCAL IMPACT/REVENUE SOURCE 
Fiscal impact to this action will be up to $320,000 from Basic Education - Alternative Learning Experience (State) 

The revenue source for this motion is cost-neutral pass-through funding, ALE State apportionment based on 
claimable enrollment. 

Expenditure:     One-time   Annual 

VI. APPLICABLE POLICY(S) 
This action is in compliance with the following: Policy and Procedure 6224 - Grants and Contracts and Policy 2255 
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Alternative Learning Experience 
 
VII. ALTERNATIVES  
Not approving this contract will reduce the academic program options for students across Highline secondary and 
middle schools who maintain barriers to maintaining full-time traditional in-person school schedules, increasing the 
chance disengagement, falling behind in school, or dropping out.  
 
VIII. COMMUNITY ENGAGEMENT  
Community Engagement Required:     Yes   No 

IX. ATTACHMENTS 
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