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MAY 16, 2024, 6:00 PM 

BUDGET COMMITTEE MEETING MINUTES 

BOARD MEMBERS PRESENT: EXECUTIVE STAFF PRESENT: 

Tom Oliver, Chair, via Zoom Jennifer Meckley, Superintendent 
Clyde Rood, Member Kim Grousbeck, Human Resources Director 
Melissa Baurer, Member Steven Prososki, Business Director 
Nichole Piland, Member William Lewis, Chief Operations Officer 
Jeff King, Budget Committee Member 
Roger Maurer, Budget Committee 
Member 
Anthony Morelos, Budget Committee 
Member 
Kelly Tucci, Budget Committee Member 

The meeting minutes were recorded by Executive Secretary Jessica Woody. 

1. WELCOME AND CALL TO ORDER 

Board Chair Tom Oliver called the meeting to order at 6:00 PM. 

2. SELECTION OF BUDGET COMMITTEE CHAIR 

Nichole motioned to appoint member, Jeff King, as Budget Committee Chair, and Clyde seconds 
the motion. All in favor with a unanimous vote Jeff King is appointed Budget Committee Chair. 

3. SELECTION OF BUDGET COMMITTEE VICE CHAIR 

Nichole motioned to appoint member, William Barish, as Budget Comrrittee Vice Chair, and Clyde 
seconds the motion. All in favor with a unanimous vote William Barish is appointed Budget 
Committee Vice Chair. 

4. BUDGET MESSAGE 

Steven, Business Director, welcomes the group and begins with introductions. 

Jennifer reads the budget message. 

5. PROPOSED BUDGET REVIEW 

Steven presents to the board, sharing historical enrollment data. 
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Steven refers to the budget at a glance on page 9, noting the 6 main functions that will be reviewed 
in the budget, made up of general fund, special revenue fund, debt services fund, capital project 
fund, enterprise fund, and internal service fund. He also thanks his team for their work in this 
document. 

Steven references and highlights several pages in the budget document, providing explanation and 
additional information. 

Jennifer shares details regarding the new unemployment laws and how this will pose as an 
unknown to districts in relation to their budget. 

Roger inquires about special revenue fund 907 being moved to 211, but does not see a 211. Steven 
notes that he will check on this. Roger also inquires whether the special revenue funds come and 
go, and change, and it is explained that it depends on the grant(s) that are available and being used 
at that time. 

No further questions are presented. Steven asks the members to email him with any questions that 
arise. No further discussion takes place. 

6. ADJOURNMENT 

The meeting is adjourned at 6:35 PM. 

! 
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| \AterrOliver, Board Chair 

enriten OT 
Jennifer Meckley, Superintendent 
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May 16, 2024 

Dear Lebanon Community School District Stakeholders: 

Last year, I opened this budget document with a message about a “welcome return to pre-pandemic routines.” The struggles of students and the operational 
obstacles for schools in meeting their post-pandemic needs has been well documented. However, I’m pleased to say that, regardless of those challenges and 
of tough financial headwinds, our systems are strong, our staff and community are dedicated to our students, and as a result, last June’s graduation rate of 
88.8% was an all-time high for LCSD. 

The success of so many of our students makes us proud. But I worry about the sustainability of much needed systems, support, and educational infrastructure 
at a time when our woefully inadequate State School Fund does not even allow for maintaining current service levels–all while the needs of the students we 
serve have grown exponentially. Additionally, myriad unfunded mandates–new legislation that profoundly impacts school districts’ bottom line but for which we 
receive no new revenue (e.g., Senate Bill 489, Oregon’s unemployment benefits law, )–are becoming more common. 

I am involved in a superintendent workgroup that advocates for legislation supporting K-12 funding; I am LCSD’s voice at that table. But here in our schools, we 
are now in the second year of the 2023-2025 biennium, wherein the state capped our special education funding far below what we must spend, and we navigate 
the daily mental and behavioral health crises of many students for which we, and our community partners, are under resourced. 

Despite these challenges, LCSD has been very strategic–in braiding funds from multiple grants, reducing costs overall, and carefully planning for salary 
increases due to contract negotiations–to soften a fiscal cliff that many other districts are facing. The thoughtful reductions we made last year, and in 
preparation for the upcoming year, have kept our budget in the black, ensuring that students and classroom instruction are impacted as minimally as possible. 

We consistently seek creative ways to build revenue, including through Medicaid Administrative Claiming (MAC) for health-related activities and social services 
we provide for our students. We are continually improving our practices and 

 

Our budget proposal for 2024-2025 adheres to Board policies and is built upon the following assumptions and projections: 

Enrollment of 4,030 including charter (a decrease of 35 from Oct 1, 2023)
2024-25 state and local funding for LCSD of $51,436,142 based on $10.2 billion with a 49/51 split
2023-24 ending fund balance estimated at $7,000,000, thanks to careful, years-long planning to ensure that employee contracts are covered and a
fiscal cliff is avoided
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New and necessary contract settlements with higher wages for employee groups
Student Success Act in the amount of $4,024,647, which includes $270,613 allocated for Sand Ridge (funds academic achievement, especially for
focal groups, social-emotional learning, and mental health)
High School Success Act of approximately $1,124,810 (funds CTE courses, dropout prevention, etc.)
Early Literacy Grant in the amount of $283,114
Continued funding from the federal COPS safety grant (we receive $500,000 with a $167,000 district match)
$2 million to replace part of the roof at Lacomb (a savings program in place for four years)
Budgeting more for unemployment–to add to fund $160K from general fund to unemployment fund
Increase in 3% to support the Sand Ridge Charter School budget

All of LCSD’s five Focus Areas are woven throughout our budget; however, this year’s document most clearly illustrates the fourth one, Financial Integrity. 
You will find a proposed budget document that is roughly  pages longer than previous ones. It is important that we be transparent about each of the 
special revenue funds, and this document includes descriptions of those. The result is a budget that is straightforward, easily navigable, and a 
demonstration of the responsible stewardship of public dollars. 

I thank our School Board and Budget Committee for their dedication to fiscal responsibility and their time in preparing and reviewing the proposed 2024-2025 
budget. Thank you to our families for entrusting us with your kids and sharing our community. And I thank the staff at Lebanon Community Schools for the 
work they do and the myriad ways they positively impact the lives of students. We have continued challenges ahead, but I am optimistic about maintaining our 
momentum. We will continue to focus on students, as they are the reasons we pursue excellence every day. 

Respectfully, 

Jennifer Meckley Superintendent 
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LEBANON COMMUNITY 
SCHOOL DISTRICT #9
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Jennifer Meckley, Superintendent

William Lewis III, Chief Operation Officer

Steven Prososki, Director of Financial Services



Budget Message



October 1, 2024 Enrollment Projection and 
Trends

•Birth Rates for Kinder

• Level Enrollment trend. 



Grade Level History & Projection



The Budget at A Glance

• A budget is a financial PLAN

• Funds: 

• General (100) 

• Special Revenue (200) 

• Debt Service (300) 

• Capital Projects (400) 

• Enterprise (500) 

• Internal Service (600)

• Fund – Function - Object



Contingency and Ending Fund Balance

• The Operating Contingency fund is a specific amount of money that is 
budgeted and set aside to provide for unforeseen costs of an unusual 
or extraordinary nature that could not be planned for when the 
budget was developed.  Examples would include a major equipment 
failure (like a school’s boiler).  These funds are under the direct 
control of the school board and cannot be used without their 
approval.

• Ending Fund Balance:  No expenditures can be made from the 
unappropriated ending fund balance.  As a “rule of thumb,” OSBA 
recommends that boards maintain a minimum EFB of 5%-8% of its 
General Fund resources.  With a Budget of $60M GF resources, we 
budget 5% = $3M















Funds and Functions



Funds and Functions









Special Revenue Funds





Questions









Questions/Clarifications/Requests
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