MEETING MINUTES
(“/ August 2"9, 2023, 7:00pm

Attendance: T. Roth, T. Friend, J. Sharps, J. Brigle, M. Brigle, A. Sloan, M. Sloan, J. Blake,
D. Sharps, A. Robinson, B. Shoup, B. Moore, M. Bumb, A. Bumb

1. Open Meeting

2. Review Last Meetings Minutes
e Approve Minutes (May Meeting)- will be presented at September Meeting

3. Treasurer’s Report (Troy)
e Financial Update- Savings: $62, 308.16 and Checking: $16,981.35

4. 0Old Business
e Event updates (spirit committee)- Update from Monica Brigle: Tailgate event for first
home game on 8/25/23 at park concession stand, volunteers needed for set up,
serving, and tear down. Serving hotdogs, chips, cookies and water, mini footballs
and temporary tattoos for kids. Football team will walk through, contacting band
and cheer to attend/ help.
= Volleyball: 9/7/23 Columbia Club (home vs. NC) — t-shirt cannon & handouts
= Home games: seniors throw out mini volleyballs
= All Athletes: Receive locker magnet for season sport
= Faithful Fan and 12 season awards for athletes
Next Spirit Committee Meeting 9/27/23 @ 7:00 p.m. Drop Tine
e Hip Klotz outing- Gross: $4,259.00 & booked for 7/27/24 at Suburban
e TV update: Two T.V.’s will be purchased for the concession stand and ticket taking
areas

5. Volunteer Signups
e Sucker Fridays: Volunteers needed for every Friday
e Football 50/50: Volunteers needed for home games

6. Individual memberships are up for renewal: $25.00, handing out window stickers with
paid membership. You must be a paid member in order to vote.

7. New Business
e Corporate Sponsorships: Need to know new sponsors ASAP, signs at Superior will be
added to the football field for current sponsors



e Booster/ First Club Tent at Football games:
= Brats and Burgers
= Volunteers needed: at least 4 people per game, let an officer know if you can
help

8. Vote to adjourn- Motion Andy Robinson, Seconded Dave Sharps

NEXT MEETING Wednesday September 6", 2023 @ 7:00pm at Drop Tine




MEETING MINUTES
(“, September 6, 2023, 7:00pm

Attendance: T. Roth, T. Friend, C. Roth, J. Sharps, J. Brigle, M. Bumb, A. Bumb, J. Blake,
A. Robinson, M. Robinson, B. Shoup, B. Cooley, B. Moore, D. Apple, J. Johnston, D. Sharps

1. Open Meeting

2. Review Last Meetings Minutes

e Approve Minutes (May & August Meetings)- approved by J. Blake, seconded by M.
Bumb

3. Treasurer’s Report (Troy)
e Financial Update- Savings: $62, 309.07 and Checking: $21,945.78

4. 0Old Business
e Individual memberships are up for renewal: $25.00, handing out window stickers
with paid membership. You must be a paid member in order to vote.
e Event updates (spirit committee)-
= Volleyball: 9/7/23 Columbia Club (home vs. NC) — t-shirt cannon & handouts
= Next Spirit Committee Meeting 9/27/23 @ 7:00 p.m. Drop Tine
e Volunteer Signups
= Sucker Fridays: Volunteers are still needed for Fridays, let Chelsea know if
you can help
= Football 50/50: Volunteers needed for home games 9/29 & 10/20
= Burger/Brats: 1-2 volunteers needed to take money for 9/29 & 3-4
volunteers needed to grill & take money on 10/20

5. New Business
e Free Student Nights
= All Junior High and High School students will receive free admittance to the
following home game:
o 9/19 Volleyball game (Volley for the Cure night)
o 9/29 Football homecoming game
o 10/10 Volleyball senior night
o 10/20 Football senior night
= Students will be required to claim a ticket for admittance from J. Brigle at
school, during the week prior to each game



e Coaches must use the Fund Request Form found online going forward.
Handwritten/ hand delivered requests will no longer be accepted.

6. Vote to adjourn- Motion Andy Robinson, Seconded Brit Moore

NEXT MEETING Wednesday October 4", 2023 @ 7:00pm at Drop Tine




MEETING AGENDA
(“/ November 1%, 2023, 7:00pm

Attendance: M. Brigle, K. Brancheau, S. Brancheau, A. Robinson, D. Sharps, B. Moore, J.
Blake, J. Birdsall, B. Shoup, J. Johnston, A. Saneholtz, T. Roth, T. Friend, C. Roth, J. Sharps

Open Meeting

Review Last Meetings Minutes
e Approve Minutes (September Meeting): Motion: D. Sharps, Second: J. Blake

Treasurer’s Report (Troy Roth)

e Financial Update: Savings: $62,311.75 and Checking- $26,119.27 ($202.20 pending)

e Burger/Brat sales update: Split $400.00 each with First Club (total earned: $800)
50/50 sales brought in approx. $700-$800

Old Business
e Membership dues need paid.
o No voting rights without paid membership.

e Spirit committee (meeting was held on 10/25/2023)
o Shirts for Senior Night & Support for cheerleading spirit ideas
o Themed games:
= Boys Basketball White Out December 21 (Glowsticks)
Girls Basketball White Out January 25 (Glowsticks)
Girls Navy Night January 8 (Flags)
Wrestling Navy Night January 30 (Flags)
Boys Basketball Navy Night February 2 (Flags)
= Tee shirt cannon, glow sticks and team flags
o Friends and Fans Night
» January 20 at Drop Tine after the boys’ game
= Boosters will provide appetizers and two drinks per person

e Basketball 50/50 volunteers are needed, a sign-up sheet will be circulated
o Troy will look into an update on T.V.’s for the concessions and ticket areas
e Sucker volunteers are needed for Friday, contact Chelsea if you can help
e Boosters will Pay $450 for Boys basketball Jiminez camp
e Boosters paid for shirts for sectional Volleyball, playoff football, and golf teams

Vertimax vote
e Unanimous vote passed to pay $3,700.00 towards the new Vertimax machine (50%
of the total cost), this will go into the new weight room at the Rec Center



6. New Business
e Discount cards will be finalized by the end of November, if you have suggestions on
a new business get with a Booster officer ASAP. Expected to disburse in January
2024.

6. Vote to adjourn- Motion A. Robinson, Second: S. Brancheau

NEXT MEETING Wednesday January 3™, 2024 @ 7:00pm at Drop Tine
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MEETING AGENDA
January 3", 2024, 7:00pm

Attendance: J. Brigle, M. Brigle, A. Bumb, M. Bumb, A. Robinson, D. Sharps, J. Johnston,
D. Apple, T. Roth, T. Fried, C. Roth, J. Sharps

1. Open Meeting

2. Review Last Meetings Minutes
e Approve Minutes (November Meeting): Motion: D. Sharps, Second: A. Robinson

3. Treasurer’s Report (Troy Roth)
e Financial Update: Savings: $62,312.77 and Checking- $14,312.69

4. 0Old Business

e Event updates (Spirit Committee)
o Themed games:
= Girls Basketball White Out January 25 (Glowsticks)
= Girls Navy Night January 8 (Flags)
= Wrestling Navy Night January 30 (Flags)
= Boys Basketball Navy Night February 2 (Flags)
o Friends and Fans Night January 20" at Droptine
e Basketball 50/50 volunteers are needed the following games:
* February 8" — girls game
* February 10" — boys game
* February 16" — boys game
e Sucker Volunteers are needed for Friday mornings (this can be done in under an

hour)

e Junior High Winter & Fall stipend of $50.00 per athlete has been paid for 23-24
season.

e Approved to purchase three ipads for athletic department to lend to coaches as
needed.

e Discount card were delayed, expected by the end of the week

5. Golf mat vote
e Unanimous vote passed to pay $849.00 for a new hitting mat for the golf simulator

6. New Business
e Night at the Races- May 4", 2024

6. Vote to adjourn- Motion: A. Robinson, Second: D. Sharps
NEXT MEETING Wednesday February 7", 2024 @ 7:00pm at Drop Tine




MEETING MINUTES
(“, February 7', 2024, 7:00pm

Attendance: J. Johnston, B. Shoup, D. Apple, M. Sloan, S. Brancheau, K. Brancheau, A. Sloan,
M. Brigle, J. Brigle, A. Robinson, D. Sharps, J. Blake, N. Smith, J. Birdsall, C. Roth, T. Friend, J.

Sharps
Open Meeting

Review Last Meetings Minutes
e Approve Minutes (January Meeting): Motion: J. Blake, Second: D. Sharps

Treasurer’s Report (Todd Friend)
e Financial Update: Savings: $62,314.89 and Checking- $12,000 approx.

Old Business
e Event updates (Spirit Committee)

o Senior Nights shirts provided for girls/boys basketball, cheerleaders and

wrestling

o Faithful fan for winter sports

e Basketball 50/50 volunteers are needed the following games:
* February 16" — boys game

e Sucker Volunteers always needed- let Chelsea know if you can help
e Discount cards- turn money and remaining cards into a booster officer

New Business

e Fundraising Ideas needed- suggestions include a give away with signing up, sending
out alumni mailer, QR Code accessibility, reduced sports passes/ reserved seating,
reserved parking

e New Member ideas- suggestions include talk at JH sports awards, highlight/ list in
programs where funds are going, engage prospects at sporting events/ open house

e Grilling Brats/ Burgers for Track- share with First club, two volunteers needed per
meet/invitational. Let an officer know if you can help.

Vote to adjourn- Motion: B. Shoup, Second: M. Sloan

NEXT MEETING Wednesday March 6%, 2024 @ 7:00pm at Drop Tine




MEETING MINUTES
(“/ March 6", 2024, 7:00pm

Attendance: N. Smith, S. Brancheau, A. Robinson, J. Birdsall, M. Sloan, J. Brigle, M. Brigle, A.
Sloan, B. Shoup, B. Cooley, D. Apple, D. Sharps, T. Smith, T. Friend, T. Roth, C. Roth, K.
Lamberson, J. Sharps

1. Open Meeting

2. Review Last Meetings Minutes
e Approve Minutes (February Meeting): Motion: A. Sloan, Second: D. Sharps

3. Treasurer’s Report (Troy Roth)
e Financial Update: Savings: SNo change and Checking- $17,589.92

4. Old Business
e Basketball 50/50- sold tickets at 15 games
o Total Earnings: $1,496.00
o Avg: $98.00/ game
o Suggestions for next year: business sponsor to start the pot / target the “big”
games only / Announce the pot with drawing later in varsity game
e Spirit Committee- next meeting March 13, 2024, 7:00 p.m. @ Drop Tine
e Sucker Volunteers — needed again starting in April and Fridays through the end of
the year, let Chelsea know if you can help
e Discount cards- turn money and remaining cards into a booster officer ASAP

5. New Business
e Boosters paid for tee shirts for BBC Champs boys & girls basketball and Jacee for
State
e Night at the Races will be May 4%, 2024
o Tickets will be $35.00 each
o Burger bar additional $15.00
e Hosting District Track Meet this year- May 16% & 18t

6. Vote to adjourn- Motion: M. Sloan, Second: T. Smith

NEXT MEETING Wednesday April 37, 2024 @ 7:00pm at Drop Tine



MEETING MINUTES
(“/ April 37, 2024, 7:00pm

Attendance: D. Sharps, D. Apple, J. Johnston, B. Moore, J. Birdsall, M. Brigle, T. Smith, N.
Smith, M. Sloan, M. Bumb, A. Bumb, S. Brancheau, K. Brancheau, A. Robinson, M. Robinson,
C. Roth, T. Friend, J. Sharps

1. Open Meeting

2. Review Last Meetings Minutes
e Approve Minutes (March Meeting): Motion: T. Smith, Second: S. Brancheau

3. Treasurer’s Report (Todd Friend)
e Financial Update: Savings: $62,316.94 and Checking- $12,145.72
e All outstanding invoices are paid

4. 0Old Business
e Spirit Committee-
o Popsicles & kids run bases on 4/11/24 (4/19/24 rain date)
o 12 Season Award will be given to eligible athletes at Spring Sports Awards
o Tees-shirts for seniors
e Volleyball and Track requests were approved
o Vertical jump program for volleyball
o Pads & covers for long jump pit for track
e Night at the Races May 4™, 2024
o Tickets handed out tonight to all boosters and coaches
o Head coaches responsible for prize basket
o Horses(with names) and tickets sale updates due to Chelsea by 4/26/24

5. New Business

e Football Request-
o Vote for new tackle dummy $1,100.00 — passed unanimously

e Booster & First Club grilling at track 4/27, 5/4, 5/11, 5/18
o Breakfast- Sausage/ egg sandwich
o Lunch- Burgers/ Brat patties
o Volunteers needed- many hands make light work (let Chelsea know if you

can cover a shift)

6. Vote to adjourn- Motion: D. Sharps, Second: M. Sloan
NEXT MEETING Wednesday May 1st, 2024 @ 7:00pm at Drop Tine



MEETING MINUTES
May 1%, 2024, 7:00pm

XV

Attendance: A. Robinson, J. Brigle, D. Jones, B. Moore, D. Sharps, J. Blake, D. Apple, B. Shoup,
S. Brancheau, T. Roth, T. Friend, J. Sharps

1. Open Meeting

2. Review Last Meetings Minutes
e Approve Minutes (April Meeting): Motion: D. Sharps, Second: A. Robinson

3. Treasurer’s Report (Troy Roth)
e Financial Update: Savings: $62,317.96 and Checking- $3,190.64
e All outstanding invoices are paid

4. 0Old Business
e Spirit Committee-
o Volunteers are needed for next year
e Night at the Races May 4™, 2024
o Money for tickets and horses due ASAP
o Keep selling horses (need to reach 110)
o Set up Friday May 3™ at the Winn 4:00 p.m.
o Grilling
o Gross for first weekend $1,364.00
o Volunteers needed for upcoming Saturdays, 4-5 per shift

5. New Business
e Basketball Vote

o Funds for two team camps, total $1,200.00 — passed

6. Vote to adjourn- Motion: J. Blake, Second: B. Shoup

FINAL MEETING FOR 2023-2024: Wednesday June 5", 2024 @ 7:00pm at Drop Tine




MEETING MINUTES
(“, June 5" 2024, 7:00pm

Attendance: T. Roth, T. Friend, C. Roth, J. Brigle, M. Brigle, E. Cooley, B. Cooley,

M. Blake, J. Blake
1. Open Meeting

2. Review Last Meetings Minutes (B. Cooley, M. Brigle)
e Approve Minutes (May Meeting)

3. Treasurer’s Report (Troy)
e Financial Update:
o Savings: $62,319.02
o Checking: $11,984.23

4. 0Old Business

e Sandwich Sales Numbers (Track): Profited $3,244.00

e Donated Team Meals to Softball & Track
o Softball: $320.00
o Track: $183.79

e Sponsored Spring Athletic Reception: $219.99

e Purchasing the following shirts for players & coaches
o Softball, Baseball, Track (state athletes)

5. Hip Klotz Date Change = Saturday, July 13t 2024 2:00 PM
e Changing date due to Bean Days

6. New Business
e N/A

7. Vote to Adjourn (J. Blake, B. Cooley)

First meeting of the 2024-2025 school year will be
Wednesday August 7%, 7pm @ Drop Tine






