RAISIN CITY SCHOOL DISTRICT

00 GOVERNING BOARD OF TRUSTEES
REGULAR BOARD MEETING
Monday, May 13, 2024
6:00 P.M

MINUTES

Recess to Closed Session- Session adjourned at 5:30 P.M.
Public Meeting at 6:00 PM.

The Board Reconvened at 6:02 P.M.

Report from Closed Session
There was nothing to report

Establishment of a Quorum:
Nancy Schwabenland Present

Laday Ramirez Present
Tina Medina Present
Dr. Anthony Monreal  Present
Mario Alvarado Present

In Attendance:

Superintendent; Orin Hirschkorn, Principal; Jessica Juarez, Business Manager; Debra Haney,
Administrative Assistant; Anna Rasmussen; Translator; Monica Villicana, Lucy Alvarado,
Hortencia Alvarado, Brandy Rivera

A. Approval of Consent Calendar: Any trustee may pull any item they wish off the
calendar for individual review of the Board. Items for consent:

1. Approval of May 13, 2024 Agenda
2. Approval of April 8, 2024 Regular Board Meeting
3. Approval of Warrants and Purchase Orders for April 1-30, 2024

BOARD ACTION: It was moved by member Tina Medina, seconded by member Mario
Alvarado to approve the consent agenda as presented.

Nancy Schwabenland Yes

Laday Ramirez Yes
Tina Medina Yes
Dr. Monreal Yes
Alvarado Yes

Motion was carried.
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Public Comment Section on Agenda Items
There were no comments.

NEW BUSINESS

A. Approval ACTION ITEM
Public Hearing —Local Control and Accountability Plan — Draft
Reported by Principal Juarez.

B. Approval ACTION ITEM
Review — 2023-24 Budget Revision - 2024-25 Original Budget — DRAFT

BOARD ACTION:

It was moved by member Dr. Monreal, seconded by member Tina Medina, to Review —
2023-24 Budget Revision - 2024-25 Original Budget — DRAFT.

Nancy Schwabenland  Yes

Laday Ramirez Yes
Tina Medina Yes
Dr. Anthony Monreal Yes
Mario Alvarado Yes

Motion was carried.

C. Approval ACTION ITEM
Review — 2024-25 Balances in Excess of Minimum Reserve Requirements — DRAFT

BOARD ACTION:
It was moved by member Tina Medina, seconded by member Laday Ramirez, to Review —
2024-25 Balances in Excess of Minimum Reserve Requirements — DRAFT.

Nancy Schwabenland Yes

Laday Ramirez Yes
Tina Medina Yes
Dr. Anthony Monreal Yes
Mario Alvarado Yes

Motion was carried.

D. Approval ACTION ITEM
Review/Approve — May 2024 Financial Report

BOARD ACTION:

It was moved by member Dr. Monreal, seconded by member Tina Medina , to review and
approve the May 2024 Financial Report.

Nancy Schwabenland  Yes

Laday Ramirez Yes
Tina Medina Yes
Dr. Anthony Monreal Yes
Mario Alvarado Yes

Motion was carried.
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E. Approval ACTION ITEM

Review and Approve Declaration of Need for Fully Qualified Educators i:‘gr‘:)v‘v/:“d
Declaration of
BOARD ACTION: Need for Fully
It was moved by member Tina Medina, seconded by member Mario Alvarado, to review ~ Qualified
and approve the Declaration of Need for Fully Qualified Educators. ESuces

Nancy Schwabenland Yes

Laday Ramirez Yes
Tina Medina Yes
Dr. Anthony Monreal Yes
Mario Alvarado Yes

Motion was carried.

F. Approval ACTION ITEM
Review/Approve Governing Board Member Election Resolution #2024-149

and Specifications of the Election Order Review/Approve
Governing Board
BOARD ACTION: L e
It was moved by member Dr. Monreal, seconded by member Tina Medina, to review and  #2024-149
approve the Governing Board Member Election Resolution #2024-149 and and
Specifications of the Election Order. tshp:ggz;gﬁns of
Order
Nancy Schwabenland Yes
Laday Ramirez Yes
Tina Medina Yes
Dr. Anthony Monreal Yes
Mario Alvarado Yes

Motion was carried.

G. Approval ACTION ITEM
Review and Approve the Board of Trustees 2024-25 Meeting Dates

BOARD ACTION: ] . Review/Approve
It was moved by member Dr. Monreal, seconded by member Laday Ramirez, to review the Board of
and approve the Board of Trustees 2024-25 Meeting Dates. Trustees 2024-25
Meeting Dates

Nancy Schwabenland Yes

Laday Ramirez Yes

Tina Medina Yes

Dr. Anthony Monreal Yes

Mario Alvarado Yes

Motion was carried.



H. Approval ACTION ITEM:
Review/Approve the Sixth Grade Camp to Sierra Outdoor School on December 2-4,
2024

BOARD ACTION:

It was moved by member Dr. Monreal, seconded by member Laday Ramirez, to review
and approve the Sixth Grade Camp to Sierra Outdoor School on

December 2-4, 2024.

Nancy Schwabenland Yes

Laday Ramirez Yes
Tina Medina Yes
Dr. Anthony Monreal Yes
Mario Alvarado Yes

Motion was carried.

I. Approval ACTION ITEM
Review/Approve Mrs. Abughazaleh’ s First Grade Class Field Trip to Imagine U on
February 19, 2025

BOARD ACTION:

It was moved by member Dr. Monreal, seconded by member Laday Ramirez, to review
and approve Mrs. Abughazaleh’ s First Grade Class Field Trip to Imagine U on February
19, 2025.

Nancy Schwabenland Yes

Laday Ramirez Yes
Tina Medina Yes
Dr. Anthony Monreal Yes
Mario Alvarado Yes

Motion was carried.

J. Approval ACTION ITEM
Review/Approve Confidential Student Related Matter Pursuant to Education
Code Section 35146: Interdistrict Transfer Request

BOARD ACTION:

It was moved by member Dr. Monreal, seconded by member Laday Ramirez, to review
and approve the Action on Confidential Student Related Matter Pursuant to Education
Code Section 35146: Interdistrict Transfer Request.

Nancy Schwabenland Yes

Laday Ramirez Yes
Tina Medina Yes
Dr. Anthony Monreal Yes
Mario Alvarado Yes

Motion was carried.

Review/Approve
the Sixth Grade
Camp to Sierra
Outdoor School
on December 2-4,
2024

Review/Approve
Mrs.
Abughazaleh’ s
First Grade Class
Field Trip to
Imagine U on
February 19,
2025

Review/Approve
Confidential
Student Related
Matter Pursuant
to Education
Code Section
35146:
Interdistrict
Transfer Request



Comments from Certificated/Classified Personnel Com'ments from
There were no comments (;ertlflcated/Clas
sified Personnel

Superintendent Report Superintendent
-Comparison of this year’s prep for the students verses the other years. Report
-Introduced the Director of Curriculum and Instruction, Gursharan Rahal. A presentation was
presented on what was done in preparation of improvement for the students. She covered the
following topics:
Improvement Mindsets
Theory of Improvement
Curriculum & Instruction, & Assessments
Students Assessments
Walkthrough Data
Curriculum Audit and Student Engagement
Focus: Priority Standards
e Math & ELA Interim Assessments
-Excitement about the growth for the upcoming year.

Comments by Members of the Board Comments by
Dr. Monreal- Shared excitement about the growth happening. Would like to see objective Members of the
assessments made for the grades for K-2™ grades. Is happy to be able to present to the Board

community with data.

Tina Medina- Is pleased with the year. Is happy about everyone working together and all
events.

Laday Ramirez- Thankful for the motivation that is brought to the teachers and the teachers to
the kids. Students are excited about the library.

Nancy Schwabenland — Ts pleased with the student’s behavioral change and motivation to do
well. Is pleased with the administration.

Adjournment
BOARD ACTION:
It was moved by member Tina Medina, seconded by member Dr. Monreal to adjourn

the meeting at 7:00 P.M. Adjournment

Nancy Schwabenland Yes

Laday Ramirez Yes
Tina Medina Yes
Dr. Anthony Monreal Yes
Mario Alvarado Yes

Motion was carried.

Respectfully Submitted,




