
California Montessori Project
Governing Board Meeting

June 10, 2024



Roll Call 

Roll Call – CMP Board of Directors 

Julia Sweeney

Business Representative (1)  

Renée Dall

Parent Representative – San Juan

Bob Lewis

Business Representative (2)

Jenna Westbrook-Kline

Parent Representative – Capitol

Mickey Slamkowski

Montessori Representative

Aaron Walker

Parent Representative – Elk Grove

Laura Kerr

Charter Representative

Ann Curtis

Parent Representative – Shingle Springs 

Scott Richards

Community Representative



Communication from the Public 
Public Comment: This portion of the meeting is set aside for members of 
the audience to address the Governing Board regarding matters on the 
Agenda and matters not on the agenda.

• Agenda Items: For matters on the agenda for this meeting, members of 
the public may speak during this time or before such agenda items are 
addressed by the Board. Presentations on agenda items during this 
portion of the meeting are limited to up to three (3) minutes each and total 
time allotted to such items shall not exceed fifteen (15) minutes.

• Non-agenda Items: For matters not on the agenda, presentations shall be 
limited for up to three (3) minutes each and a total time allotted for such 
items will not exceed fifteen (15) minutes. The Board is not allowed to 
discuss or act on any item which is not on the agenda, except as 
authorized by Government Code Section 54954.2.



Consent Items:
1. Minutes from the Regular Governing Board Meeting of May 13, 2024 (Attachment C1) 

2. Updated 2023-2024 Governing Board Meeting Calendar (Attachment C2) 

3. Destruction of Class 3 Documents (Attachment C3) 

4. Opioid Policy (Attachment C4) 

5. Montessori Project Foundation Appointments (Attachment C5) 

6. EDCOE Certification of Signatures (Attachment C6) 

7. Prop 28 Annual Report for CMP – Capitol (Attachment C7) 

8. Prop 28 Annual Report for CMP - Elk Grove (Attachment C8) 

9. Prop 28 Annual Report for CMP - San Juan (Attachment C9) 

10. Prop 28 Annual Report for CMP - Shingle Springs (Attachment C10) 

11. Workplace Violence Prevention Plan (Attachment C11) 

12. PayScale: Occupational Therapist (Attachment C12) 

13. PayScale: Board-Certified Behavior Analyst (Attachment C13) 

14. PayScale: Program Specialist (Attachment C14) 

15. PayScale: Behavior Technician (Attachment C15) 

16. PayScale: Director of Data Management (Attachment C16) 

17. PayScale: Director of Technology (Attachment C17) 

18. PayScale: Director of Human Resources (Attachment C18) 

19. PayScale: Director of Charter Compliance & Student Services (Attachment C19) 

20. Renewal of Commercial Insurance Policies (Attachment C20) 

21. Renewal of Educators Legal Liability and Crime Insurance Policies (Attachment C21) 

22. Approval of Elk Grove Blvd Lease with Cosumnes Community Services District for Two Additional 
Classrooms (Attachment C22) 

23. Curriculum Associates Instructional Materials Purchase (Attachment C23) 

24. Janitorial Contract with Clean IT – CMP Carmichael (Attachment C24) 

25. Janitorial Contract with Clean IT – CMP Capitol (Attachment C25) 

26. Janitorial Contract with Clean IT – CMP Elk Grove (Attachment C26) 

27. Landscaping Contract – CMP Capitol (Attachment C27) 

28. CMP Elk Grove Field Hydroseeding Contract (Attachment C28) 

29. Portable Purchase – CMP Capitol (Attachment C29) 

30. COVID Safety Plan Update (Attachment C30) 

31. Resolution2024-2025.001-Local Assignment Options (LAO) for Desiree Thomas (Attachment 
C31) 

32. Education Protection Account Spending Plan – Capitol Campus (Attachment C32) 

33. Education Protection Account Spending Plan – Elk Grove Campus (Attachment C33) 

34. Education Protection Account Spending Plan – San Juan Campus (Attachment C34) 

35. Education Protection Account Spending Plan – Shingle Springs Campus (Attachment C35) 

36. . Consolidated Application for Title Funding - CMP Capitol (Attachment C36) 

37. Consolidated Application for Title Funding - CMP Elk Grove (Attachment C37) 

38. Consolidated Application for Title Funding - CMP San Juan (Attachment C38) 

39. Consolidated Application for Title Funding - CMP Shingle Springs (Attachment C39) 

40. Election of Board Officers: Board to Elect the President of the Governing Board: Rebecca 
Marsolais

41. Election of Board Officers: Board to Re-Elect the Secretary of the Governing Board: Carrie 
Klagenberg

42. Election of Board Officers: Board to Re-Elect the Treasurer of the Governing Board: Joanne Ahola



Informational Item #1: Public Acknowledgement



Informational Item #1: Public Acknowledgement

Montessori Representative 

Mickey Slamkowski

San Juan Parent Representative 

Renee Dall

For serving the 2021-2024 Term on the CMP Governing Board



Informational Item #1: Public Acknowledgement

Laurien Spiller

Former Carmichael Principal

Lisa Garcia

New CMP Elk Grove Principal

Former CMP Carmichael Dean

For your service to CMP Carmichael



Informational Item #1: Public Acknowledgement

Rebecca Marsolais

New Interim Superintendent

Former CMP Elk Grove Principal

Jenie Tice

New CMP Carmichael Dean

Former CMP Elk Grove Dean

For your service to CMP Elk Grove



Informational Item #1: Public Acknowledgement

Brett Barley



A word from our Principals…

As the rules and regulations of running a
school during a global pandemic twisted and
turned on a daily basis, Brett was at the
forefront getting timely information and
keeping us informed. Having daily RT zoom
calls helped us to communicate and address
issues in the moment. The end of the
meeting was always devoted to hot topics
and guaranteed that I would get the support I
needed for any concern I had. Brett was
always there for me.



A word from our Principals…

B- Brave decision-maker and visionary.
R- Rad Strategic Plan!
E- Ever responsive toward needy principals.
T- Tier 1 Foundation Builder
T- Totally data driven!

Thank you, Brett, for giving CMP a powerful 5 years. 
Professionally, your leadership has shaped the organization 
for the better; personally, your guidance has shaped my 
journey as a leader. You will be missed!



A word from our Principals…

Brett has done an outstanding job 
leading CMP over the past few 
years. He always makes sure that 
decisions made were in the best 
interest of CMP. I want to thank 
Brett for all that he has done and for 
him to know he will be greatly 
missed as our Superintendent.



A word from our Principals…

Brett has demonstrated exceptional leadership. 
His ability to swiftly earn the trust and respect of 
those he serves and successfully navigate them 
through unprecedented times is a testament to his 
true character and abilities. He has continued to 
build upon the academic strengths within our 
organization while steadfastly upholding our 
strong belief in the Montessori philosophy. We 
were fortunate to have him serve as our 
superintendent and look forward to witnessing the 
great things he will achieve at Dixon Unified.



A word from our Principals…

Brett has demonstrated exceptional leadership. 
His ability to swiftly earn the trust and respect of 
those he serves and successfully navigate them 
through unprecedented times is a testament to his 
true character and abilities. He has continued to 
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superintendent and look forward to witnessing the 
great things he will achieve at Dixon Unified.



A word from our Principals…

I want to express my heartfelt gratitude to you 

for always showing up for me and 

demonstrating unwavering support and 

guidance. Your leadership has made a profound 

impact on me, and you will be greatly missed at 

CMP.

I always have appreciated Brett's ability to be 

calm under pressure: case in point was him 

touring the accreditation team through stormy, 

branch-strewn, wind-swept campuses, while 

simultaneously taking action on the felled trees 

lying about - what a multi-tasker!



Informational Item #2
End of Year Testing and Middle School Math Pathways 

Update: Jeremy Akiyama



End of Year Testing Update

Jeremy Akiyama, Network Math Specialist & Testing Coordinator



CMP Network Level Progress Towards Typical Growth - Reading



CMP Campus Level Progress Towards Typical Growth - Reading





CMP Network Level Progress Towards Typical Growth - Math



CMP Campus Level Progress Towards Typical Growth - Math





Mathematics Progress & 
Preparation for High School

Jeremy Akiyama, Network Math Specialist & Testing Coordinator



Celebrations! 

Hi Ms. Yeager,
We got Dean's math trimester update and I just 
wanted to say thank you for all your help with 
Dean this year. He seems more confident in 
math and the test scores reflect that as well. 
Thank you for all that you do.
-Sarah and John



Celebrations! 



CMP Overall - Math



Highlighting Elk Grove’s Math Growth



Highlighting Capitol’s Lower El

Compared to 73% last year



Highlighting American River’s Upper El



Highlighting Shingle Springs’ Middle School

Compared to 97% last year



Ongoing

● Working on updating Math Pacing Guides

● Building a Math Instructional Toolkit for CMP 

Teachers to use starting in the Fall

● Designing site Math goals and Professional 

Development around the Standards for 

Mathematical Practice, NCTM’s high leverage 

instructional practices, and collaborative group 

structures already being used by CMP Teachers 

(like Building Thinking Classrooms, Number Talks, 

academic discourse, etc.)



Responsive to Feedback

● Simplifying tools for teachers like the 

Pacing Guides

● Focusing in on fewer priorities with more 

depth and spaciousness

● Prioritizing grade level instruction and 

targeted Montessori lessons

● Time to plan and collaborate with 

colleagues, SPED teammates

● Opportunities for advanced students 

and impacts on enrollment and choice



The Context

● Hearing feedback from teachers, students, 

and families across the majority of our CMP 

Sites during LCAP Engagement

● Risk of families leaving CMP for other choices

● Alignment and relationship with other Middle 

School and High Schools within authorizing 

LEA

● Our Ultimate Goal: Ensuring our CMP 

mathematicians have access to as many 

opportunities possible to pursue advanced 

math pathways in high school



Currently at CMP

● “Advanced” Math courses offered at some CMP 

sites. Dependent on credentialing, staffing, 

student populations, pre-existing systems

● Curriculum and instructional practices unique to 

LEA or site (ie. Integrated Math or traditional 

sequencing)

● Need to align our course offerings and curriculum 

with authorizing districts to ensure reciprocity 



Currently - San Juan & CMP (AR, OR, CAR) 

● San Juan Offers 

Accelerated Math 7 

and Middle School 

Integrated Math 1



Currently - Sac City & CMP Capitol

● SCUSD Offers Compacted Math 

7 + 8 and Compacted 8/Math 1 

(Integrated Math)

● Placement Criteria:

○ 6th Grade Report Card 

Scores (Trimester 2)

○ Placement Assessment: 

MDTP and open-response 

tasks

○ Recommendations for 

placement (from teacher, 

administrator, student, or 

parent/guardian. 

● CMP Students can take SCUSD’s 

Challenge Test for higher 9th 

grade placement



Currently - Elk Grove Unified & CMP Elk Grove

● EGUSD offers up to Math 

1 (Integrated Math) for 8th 

graders and up to Math II 

Honors for 9th graders

● Placement Criteria:

○ Grades

○ CAASPP Scale 

Score

○ Placement Test

● CMP Elk Grove Math 

Specialist, Kevin,  plans to 

expand advanced math 

offerings next year! 



Currently - Buckeye/El Dorado & CMP Shingle Springs

● Buckeye offers 

Accelerated and 

Advanced options

● El Dorado heavily relies on 

teacher recommendations 

for HS placement 

● Both use traditional 

sequencing model

● CMP Shingle Springs 

currently offers Geometry, 

Algebra and gives same 

final exam as EDUHSD for 

reciprocity



CMP Math 24-25



CMP Math 24-25



Checklist for Math Placement

● Updated Checklist

● Empowers school sites to be most 

responsive and flexible for families

● Simplified criteria to support students 

and decision-making

● Includes criteria for consideration and 

data 

● Supports meeting more kids where 

they’re at in Upper Elementary

https://docs.google.com/document/d/1wo_84cbruFkMYgzvPUhWYTXHMVWnXYRBBTzvd8iWiYE/edit


Next Steps

● Work to check Aeries courses, 

credential requirements, and high 

school reciprocity

● Ensure sites have curricular materials 

for advanced Math

● Support sites to place students in the 

appropriate Math class

● Support family communication to be as 

responsive as possible



Informational Item #3

Enhancing Staffing Efficiency and Support 

Ad Hoc Committee Report



What’s Happened with the Ad Hoc Committee 
since May?

• The Ad Hoc Committee met three times with Brett, Becky, Joanne, and 
Joanna

• Reviewed “Evidence Based School Staffing Models”

• Received feedback from:
• Superintendent
• Interim Superintendent
• Director of Special Education
• Senior Director of Operations
• Director of Technology and Facilities
• Principals

• Drafted an “aspirational” organizational chart to be worked on over multiple 
years

• Drafted a “phased” in approach that includes small steps that are included in 
today’s budget





Current Org Chart



Considerations and Observations from the Ad Hoc 
Committee

• Savings could be realized by centralizing services and Special Education staffing efficiencies.

• Some existing positions could be removed/replaced/evolved 

• Superintendent has too many direct reports, organization is very flat limiting growth opportunities for staff

• New positions could be created to provide stronger service to school sites:

o Network level Registrar removes the responsibility from campuses (14 campus staff touch registration/enrollment currently), 
creates efficiencies, and provides more timely and accurate information to meet budgeted enrollment numbers, greater 
awareness of student movement across CMP campuses, and network reporting of immunizations for all students.

o Network level Purchaser creates efficiency by moving away from six staff members managing purchasing for the campuses 
which can create inconsistent and inaccurate budget coding. Potential benefits include greater likelihood of savings from 
bulk purchasing, tighter controls and consistency around spending and budget code reporting.

o Director of Facilities - Facility needs across the network suggest the need for a full time facilities leader

o Director of Human Resources - Formally filled but currently vacant position

o Assistant Superintendent of Education Services – Oversees principals and General Education

o Assistant Superintendent of Pupil Services – Oversees student services, social emotional learning, counseling, Club 
M/Enrichment, and Special Education

o Network Montessori Specialist – Dedicated to supporting Montessori implementation

o Network English Language Arts Specialist – Dedicated to supporting English Language Arts instruction

• Director of Compliance and Student Services separated into two stand-alone positions

• Had conversations around impact to campus operations, services, and staff/family responsiveness



Governing Board

Superintendent

Director of 
Development

Director of 
Program

Network Math 
Specialist and Testing 

Coordinator 

Director of 
Technology and 

Facilities

On-Site 
Technician

On-Site 
Technician

Senior Director 
of Operations

Data 
Management 

Director

Data Systems 
Analyst

Data Systems 
Analyst

Registrar

Accounts 
Payable 

Coordinator

Accounts 
Payable 

Technician

Director of Charter 
Compliance and 
Student Services

Student Services 
Coordinator and 

ELOP Lead

.5 Club M STEM 
Coordinator

.25 DEI Outreach 
Coordinator

.5 Administrative 
Assistant 

Director of 
Human 

Resources

HR Coordinator

HR Specialist

.5 Administrative 
Assistant 

Payroll 
Coordinator

Payroll Clerk I

Principals

Campus Teams

Director of 
Special 

Education

Special 
Education AA

Campus Special 
Education Staff

Board Secretary 
and Executive 

Assistant

Organizational Structure Included in 24/25 Budget



Analysis of Updates Included in the 24/25 
Budget

Savings

• Two Campus AA positions not 
being backfilled

Total = ~$100,000

Costs

• Promotion of HR Analyst and 
Credential Auditor to HR 
Director = $14,056

• Addition of the Registrar = 
$64,680

Total = $78,736

Net Savings Reflected in the Budget = $21,264



Aspirational Organizational Chart

• Reduces the Superintendent's Direct Reports from 13 to 5.

• Creates three clear divisions within the organization with clear division leaders with 
specific expertise (Business/Operations, Education Services, and Pupil Services)

• Stronger services to schools able to be delivered under each division and compliance 
responsibilities removed from schools so school sites can focus on serving students and 
families

Governing Board

Superintendent

Assistant 
Superintendent 

Business Services

Director of 
Development

Director of 
Facilities

Director of 
Technology

On-Site 
Technician

On-Site 
Technician

Data 
Management 

Director

Data Systems 
Analyst

Data Systems 
Analyst

Registrar

Accounts Payable 
Coordinator

Accounts Payable 
Technician

Purchaser

Director of HR

HR Coordinator HR Specialist
.5 Administrative 

Assistant 
Payroll 

Coordinator

Payroll Clerk I

Asst 
Superintendent 
of Ed Services

Director of 
Curriculum & 

Instruction

Network 
Montessori 
Specialist

Network Math 
Specialist & 

Testing Coord 

Network ELA 
Specialist

Principals

Campus Teams

Assistant 
Superintendent 

of  Pupil Services

Director of 
Student Services

Lead 
Counselor/Team

Health 
Services/Nurse

Student Services 
Coordinator and 

ELOP Lead

.5 Club M STEM 
Coordinator

.25 DEI Outreach 
Coordinator

Director of 
Special Education

Special Education 
AA

Program 
Specialist

Program 
Specialist

Campus Special 
Education Staff

Director of 
Compliance

Board Secretary 
and Executive 

Assistant



Analysis of Full Implementation of 
Aspirational Organizational Chart

• Potential Remaining Cost Savings Not in Budget = $429,000

• Cost to implement all “Aspirational” positions = $817,694
• Some “aspirational” positions cost nothing to implement others come with 

large costs

• Achieving the Aspirational Organization structure would be a strong 
investment in strengthening our academic program and 
organizational effectiveness.

• “Aspirational” positions are responsive to feedback from 
community on strengthening Montessori program

• By approving the Pay Scales would empower CMP to fill positions 
when it makes sense from a budget and programmatic perspective.



Informational Item #4, #5, #6, #7

CMP Dashboard Local Indicator Report for CMP - Capitol

CMP Dashboard Local Indicator Report for CMP - Elk Grove

CMP Dashboard Local Indicator Report for CMP - San Juan

CMP Dashboard Local Indicator Report for CMP - Shingle Springs



Dashboard Local Indicators Progress Update for 
CMP San Juan, Capitol, Elk Grove, and Shingle 
Springs

Each year CMP completes the “local indicators” for the 
California School Dashboard:

• Priority 1: appropriately assigned teachers, access to curriculum, 
standards aligned instructional materials, and school facilities

• Priority 2: Implementation of state academic standards

• Priority 3: Parent and family engagement

• Priority 6: School climate

• Priority 7: Access to a broad course of study.







Priority #1: Appropriately Assigned Teachers, Access to 
Curriculum-Aligned Instructional Materials, and Safe, 
Clean and Functional School Facilities

Access to standards-aligned instructional materials - All CMP students have access to standards aligned instructional materials at school.  During the 

pandemic, CMP provided standards-aligned instructional materials for all students to use at home.  Post-pandemic, CMP provides students standards-

aligned instructional materials that can be used at school and at home for most grade levels in Math.  Not all CMP students have their own copies of 

standards-aligned instructional materials that can be used at home for English Language Arts.



Priority #1: Appropriately Assigned Teachers, Access to 
Curriculum-Aligned Instructional Materials, and Safe, 
Clean and Functional School Facilities

Access to standards-aligned instructional materials - All CMP students have access to standards aligned instructional materials at school.  During the 

pandemic, CMP provided standards-aligned instructional materials for all students to use at home.  Post-pandemic CMP provides students standards-

aligned instructional materials that can be used at school and at home for most grade levels in Math.  Not all CMP students have their own copies of 

standards-aligned instructional materials that can be used at home for English Language Arts.

This will be 68% for Elk Grove.  Elk 

Grove still utilizes Ready Reading 

Workbooks in Upper Elementary



Priority #2: Implementation of State 
Academic Standards

Option 1: Narrative Summary

In the narrative box, identify the locally selected measures or tools that the local educational agency is using to track its
progress in implementing the state academic standards adopted by the State Board of Education and briefly describe why 
the local educational agency chose the selected measures or tools.

Additionally, summarize the local educational agency’s progress in implementing the academic standards adopted by the 
State Board of Education, based on the locally selected measures or tools. The adopted academic standards are:

• English Language Arts – Common Core State Standards for English Language Arts

• English Language Development (Aligned to Common Core State Standards for English Language Arts)

• Mathematics – Common Core State Standards for Mathematics

• Next Generation Science Standards

• History-Social Science

• Career Technical Education

• Health Education Content Standards

• Physical Education Model Content Standards

• Visual and Performing Arts

• World Language



Priority #2: Implementation of State 
Academic Standards
CMP has Curriculum Guides that map back to the California Standards for all of our Montessori 
lessons and materials. Additionally, based on feedback from the American Montessori Society and 
the Western Association of Schools and Colleges, CMP convened a group to investigate programs 
that would allow CMP to track students’ progress in standards mastery and provide a personalized 
digital learning experience for students. As a result of this work, CMP began using the Curriculum 
Associates i-Ready Diagnostic Grade-Level Placements and State Test Proficiency Assessment in 
the 2019-2020 school year. 

CMP teachers administer an online placement assessment in the fall of each school year. 
Additional assessments are administered in the winter and spring to track student growth over the 
course of the year. The i-Ready assessments are highly correlated to the CAASPP and the 
assessments give CMP teachers and school leaders opportunities to come together several times 
throughout the school year to adjust instruction based on student need. The assessments also 
allow CMP and its teachers to see which standards students have mastered and which standards 
students are still working on which allows CMP to target instruction to support students’ 
standards mastery. 

CMP has integrated Curriculum Associates resources into its Montessori Curriculum Guides so that 
teachers can have access to multiple methods (Montessori material/lesson, Curriculum Associates 
resource, etc.) to teach the specific standard.



Priority #2: Implementation of State 
Academic Standards
List by LEA of what is used for:

- English Language Arts

- Math

- Science

- History/Social Science



Priority #3: Parent and Family Engagement

No change from previous year
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Priority #3: Parent and Family Engagement
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Priority #3: Parent and Family Engagement

No change from previous year



Priority #3: Parent and Family Engagement

No change from previous year



Priority #3: Parent and Family Engagement

No change from previous year



Priority #3: Parent and Family Engagement

No change from previous year



Priority #3: Parent and Family Engagement

No change from previous year



Priority #3: Parent and Family Engagement

No change from previous year



Priority #3: Parent and Family Engagement

No change from previous year at Shingle Springs.  Made 
sure to include ELAC in San Juan



Priority #3: Parent and Family Engagement

No change from previous year



Priority #3: Parent and Family Engagement

No change from previous year



Priority #3: Parent and Family Engagement

No change from previous year



Priority #3: Parent and Family Engagement

No change from previous year



Priority #6: School Climate



Priority #7: Access to a Broad Course of Study



Priority #7: Access to a Broad Course of Study



Priority #7: Access to a Broad Course of Study



Informational Item #8

Monthly Financial Update: EdTec



California Montessori Project 
Board Meeting

SABRINA SILVER, SARA ZAMORA
JUNE 10, 2024
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83

1. 2023-24 Forecast Update
A. School Specific Financials
B. Organization-Wide Financials

1. State Budget Updates

1. 2024-25 Budget and Multi-Year Projections

Contents



2023-24 Forecast Update
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85

Revenue

• All of Prop 28 revenue rolled over to FY25, except at EG

• Fundraising revenue added based on average of prior 
years

• Most Arts, Music, and Instructional Materials Discretionary 
Block Grant (AMIMDBG) revenue moved to FY25

Expense

• Category shifts in line with YTD spending:

• Benefits and rent at CAT

• Sub-agreements

• Rent at CAR

• Travel and Conferences

• Balance sheet write-offs at EG

2023-24 Forecast Update



86
86CMP Home Office FY24 Forecast Update



87
87Capitol FY24 Forecast Update



88
88Elk Grove FY24 Forecast Update



89
89San Juan FY24 Forecast Update



90
90Shingle Springs FY24 Forecast Update



91
91CMP Organization FY24 Forecast Update



State Budget Updates



93
93

Iterative process with many changes to Governor’s Proposal

Governo
r 
January 
Proposal

Legislative 
Hearings

Governor 
May Revise

Legislator 
June 
Budget 
Adoption

Governor 
Signs

State Budget Process



94
94

1.07% COLA (up from .76%)

COLA extends to SpEd, 
Nutrition, MBG, Equity 

Multiplier, and more

Increased COLA adds 
~$50/ADA

No deferrals, no new programs 
or funds

May Revise Highlights



95
95

2024-25 COLA at May Revise – 1.07%

COLA drops substantially in FY25 and then settles at ~3%

CA Historical and Projected LCFF Increase



2024-25 Budget and Multi-Year 
Projections
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97

Revenue

• Enrollment adjusted as per prior meeting discussions (ADA at 
95% in Sacramento, 96% in El Dorado)

• May Revision updates including 1.07% COLA

• Fundraising added based on historical average with increases 
over time

• Prop 28 and AMIMDBG revenues moved to 24-25

Expense

• 24-25 staffing model updated with pay scale adjustments and 
changes to open positions and wish-lists

• Additional review of non-personnel expenses by Home Office 
and Principals

• Substitute pay, technology costs, and legal fees moved from 
Home Office to school budgets

2023-24 Forecast Update



98
98CMP Home Office 2024-25 Budget



99
99CMP Home Office Multi-Year Projections



100
100Capitol 2024-25 Budget



101
101Capitol Multi-Year Projections



102
102Elk Grove 2024-25 Budget



103
103Elk Grove Multi-Year Projections



104
104San Juan 2024-25 Budget



105
105San Juan Multi-Year Projections



106
106Shingle Springs 2024-25 Budget



107
107Shingle Springs Multi-Year Projections



Action Items 1-4
1. Approval of 2024-2027 CMP-San Juan LCAP (Local Control Accountability Plan) (Attachment A1) 

• Comment: CMP has conducted a public hearing on the LCAP and multiple educational partner engagement sessions.  The 

LCAP incorporates feedback from our educational partners and is aligned with the CMP Strategic Plan. 

• Recommendation: The Board is requested to approve the 2024-2027 CMP-San Juan LCAP (Local Control Accountability 

Plan) as presented. 

2.    Approval of 2024-2027CMP-Capitol LCAP (Local Control Accountability Plan) (Attachment A2)

• Comment: CMP has conducted a public hearing on the LCAP and multiple educational partner engagement sessions.  The 

LCAP incorporates feedback from our educational partners and is aligned with the CMP Strategic Plan. 

• Recommendation: The Board is requested to approve the 2024-2027 CMP-Capitol LCAP (Local Control Accountability Plan) 

as presented. 

3.   Approval of 2024-2027 CMP-Elk Grove LCAP (Local Control Accountability Plan) (Attachment A3)

• Comment: CMP has conducted a public hearing on the LCAP and multiple educational partner engagement sessions.  The 

LCAP incorporates feedback from our educational partners and is aligned with the CMP Strategic Plan. 

• Recommendation: The Board is requested to approve the 2024-2027 CMP-Elk Grove LCAP (Local Control Accountability 

Plan) as presented. 

4.   Approval of 2024-2027 CMP-Shingle Springs LCAP (Local Control Accountability Plan) (Attachment A4)

• Comment: CMP has conducted a public hearing on the LCAP and multiple educational partner engagement sessions.  The 

LCAP incorporates feedback from our educational partners and is aligned with the CMP Strategic Plan. 

• Recommendation: The Board is requested to approve the 2024-2027 CMP-Shingle Springs LCAP (Local Control 

Accountability Plan) as presented. 



Educational Partner LCAP 
Feedback









Top 20 LCAP Priorities
Maintain a low student to teacher ratio. Commit to maintaining a Credentialed, Montessori Trained teacher as 

well as a trained Teaching Assistant in every classroom, lowering the overall student to adult ratio. Provide all 

Teaching Assistants opportunities to become Montessori trained. 154

Continue to ensure all students have access to a well-rounded education during the traditional school day, 

including physical education and engaging, standards-aligned field trips. 148

Continue to support Montessori Training for Teachers and Teaching Assistants. 147

Maintain English Language Arts Intervention Teachers and develop additional reading and writing support staff 

to support interventions at all campuses. 137

Provide math enrichment and/or tutoring opportunities before and/or after school. 135

Offer an articulated, rotating and universal visual and performing arts enrichment menu of options, broken out 

by grade level. 133

Hire Math Intervention Teachers and develop additional math support staff to support math interventions at all 

campuses. 125

100% of CMP Teachers will have a cleared California Teaching Credential, within 5 years of employment of 

CMP. 121

Enhance English Language Arts enrichment and/or tutoring opportunities before and/or after school. 118

Provide cultural competency and responsive teaching, diversity, equity, implicit bias and inclusion Professional 

Development to all staff to support a diverse population of students. 114



Top 20 LCAP Priorities
Continue to offer after-school multi-sport opportunities. 112

Research and expand best practices for student leadership opportunities in all grade levels. 112

Professional Development Plans and processes will be reviewed to ensure Montessori and California 

standards aligned instructional practices are evaluated. 112

Utilize a Response to Intervention process for students not proficient in math that builds upon and utilizes an 

individualized math support. 108

All classrooms have full complement of Montessori materials. 106

Provide Social Emotional Learning curriculum to all students. 106

Offer summertime tutoring through the Club steM program, to unduplicated and/or non-proficient students. 106

Based on school optimal Kindergarten enrollment, there will be proper facilities to account for the student’s full 

TK/K-8 continuum and each CMP campus will have adequate, dedicated space to run enrichment, special 

education testing, IEP testing and counseling programs. 104

Utilize a Response to Intervention process for students not proficient in English Language Arts that builds upon 

and utilizes an individualized English Language Arts support plan. 103

Continue with the full implementation of Multi-Tiered Systems of Support and the Positive Behavioral 

Interventions and Supports training program, including standard processes and incentives at all campuses by 

2025. 101



Recommendations for improving 
student outcomes for red dashboard indicators or 
ATSI/Differentiated Assistance Subgroups
Capitol – Chronic Absenteeism (All Students, 
Two or More Races, Socioeconomically 
disadvantaged, and Hispanic)

• Proactive communication with 
parents regarding the impact 
of chronic absenteeism on the 
school's performance metrics 
and charter renewal.

• Engage parents early 
and regularly.

Capitol – English Language Arts (Students with 
Disabilities)

• Training around ELA foundations 
for TK/K/1 educators to best 
support students.

• Developing a schedule to optimize 
special education services to 
ensure that special education 
services are delivered effectively 
and that students are not missing 
out on instructional time or 
important classroom activities.

• Provide additional training to 
Special Education TAs to support 
with English Language Arts



Recommendations for improving student outcomes for red 
dashboard indicators, or ATSI/Differentiated Assistance 
Subgroups
• Elk Grove – Chronic Absenteeism (Asian, Students with 

Disabilities, and White students)
oProvide more support to students/families that are chronically absent

oContinue sending letters to parents regarding chronic absenteeism and 
implement strategies to address this issue, especially in the aftermath 
of the COVID-19 pandemic.

o Improving classroom management, PBIS, and MTSS systems to create 
a more welcoming school environment that will support students in 
wanting to come to school more regularly.



Recommendations for improving student outcomes for red 
dashboard indicators, or ATSI/Differentiated Assistance 
Subgroups
Elk Grove – English Language Arts 
(Students with Disabilities)

• Continue work to align 
language curriculum to the 
state standards to ensure 
students are meeting 
educational benchmarks

• Support Special Educators 
with Montessori training

Elk Grove – Suspensions (Students 
with Disabilities)

• Ensure suspension practices 
and processes are clear to 
students, families, and 
teachers across both General 
Education and Special 
Education

• Continue implementation of 
PBIS and MTSS

• Support teachers in 
implementing best practices 
for classroom management



Recommendations for improving student outcomes for red 
dashboard indicators, or ATSA/Differentiated Assistance 
Subgroups

San Juan – Suspension (Hispanic, 
Socioeconomically Disadvantaged, 
Students with Disabilities)
• Revisit disciplinary procedures, implement logical 

consequences, and ensure empathy in disciplinary actions.

• Examine suspension rates through a DEI lens and ensuring 
that students feel reflected in the school community.

• Implement in-school suspensions and restorative circle 
groups to address student conflicts while keeping them 
engaged with the school community. 

• Offer weekly social skills groups for targeted support for 
students who struggle socially and emotionally. 

• Work on preventive measures, such as providing support to 
prevent suspensions, implementing restorative justice 
practices, and exploring alternative disciplinary options.

• Employ behavior therapists and counselors on each campus 
to provide support for students with behavioral and 
emotional challenges.

San Juan – Chronic Absenteeism (Asian)

• Identify anxiety as a significant factor contributing to 
chronic absenteeism. Implement programs or initiatives 
specifically designed to address anxiety, such as 
mindfulness practices, counseling services, or stress 
management workshops.

• Offer community-building activities to foster a sense of 
belonging among students, which can positively impact 
attendance. 

• Establishing clear attendance policies with defined 
consequences.

• Improve attendance communication with parents, 
incorporating data into orientations, and celebrating 
attendance in culturally sensitive ways to increase 
engagement and awareness.



Recommendations for improving student outcomes for red 
dashboard indicators, or ATSA/Differentiated Assistance 
Subgroups
• Shingle Springs – Chronic Absenteeism (Two or More Races 

and White students)
• None received



Educational Partner Feedback on 
Potential Cost Savings
• Curriculum and Professional Development

o Utilize in-house professional development rather than outside speakers
o Keep curriculums for multiple years to avoid unnecessary expenses related to frequent 

changes and new training. Avoid unnecessary or duplicative curriculums
o Suspend Conference Budget
o Cease practice of providing food to staff at professional development and in-services

• Staffing and Salaries
o Trim/eliminate positions
o Maintain a minimum percentage of TA coverage instead of filling every absence
o Share TAs across the grade level
o Prioritize retention so that new staff costs like training and recruitment are reduced

• Student Enrollment
o Create an enrollment buffer at beginning of the school year to meet enrollment targets to 

avoid accepting new students after the school year starts which could minimize additional 
support costs.

• Explore Purchasing Facilities to Reduce Rent Costs



Educational Partner Feedback on 
Potential Cost Savings
• Health and Safety

o Ensure classrooms have good air filters and campuses provide COVID testing to 
reduce illness related absences

• Attendance
o Communicate with parents about the importance of coming to school every day
o Starting the SART process early can help prevent extended vacations during the 

school year.

• Student Support
o Ensuring teachers and sites implement MTSS and SEL strategies to reduce the need 

for more intensive interventions.
o Behavior and SEL training for classroom TAs can address attendance and behavior 

issues.

• Explore Green Energy Opportunities
o Solar
o Automatic lights
o Adjusting thermostats
o Reduce unnecessary paper



Educational Partner Feedback on Raising 
Additional Revenue
• Grants and Fundraising

o Hire a grant specialist

o Utilize Donor's Choose

o Request donations from CMP families

o Receive in-kind support from parents on campus improvement days

o Attract philanthropic or corporate support

o Organize fundraisers such as used book sales, trivia nights, plays, online crowdfunding, Food Truck 
Festivals, spring carnivals, farmers markets, virtual shops, fancy galas, auctions, dinners, etc

o Have donation booths at every CMP event

o Strengthen CAC Fundraising efforts

• Follow the "Montessori for All" Model

• Expand Enrollment in Club M and other Paid After School Opportunities

• Explore MediCal Reimbursement

• Student Enrollment/Attendance

• Consider adding a High School at Carmichael Campus

• Consider adding more students to each school and increasing class size

• Explain the importance of attendance to parents

• Focus on enrolling more unduplicated students



Action Items 1-4
1. Approval of 2024-2027 CMP-San Juan LCAP (Local Control Accountability Plan) (Attachment A1) 

• Comment: CMP has conducted a public hearing on the LCAP and multiple educational partner engagement sessions.  The 

LCAP incorporates feedback from our educational partners and is aligned with the CMP Strategic Plan. 

• Recommendation: The Board is requested to approve the 2024-2027 CMP-San Juan LCAP (Local Control Accountability 

Plan) as presented. 

2.    Approval of 2024-2027CMP-Capitol LCAP (Local Control Accountability Plan) (Attachment A2)

• Comment: CMP has conducted a public hearing on the LCAP and multiple educational partner engagement sessions.  The 

LCAP incorporates feedback from our educational partners and is aligned with the CMP Strategic Plan. 

• Recommendation: The Board is requested to approve the 2024-2027 CMP-Capitol LCAP (Local Control Accountability 

Plan) as presented. 

3.   Approval of 2024-2027 CMP-Elk Grove LCAP (Local Control Accountability Plan) (Attachment A3)

• Comment: CMP has conducted a public hearing on the LCAP and multiple educational partner engagement sessions.  The 

LCAP incorporates feedback from our educational partners and is aligned with the CMP Strategic Plan. 

• Recommendation: The Board is requested to approve the 2024-2027 CMP-Elk Grove LCAP (Local Control 

Accountability Plan) as presented. 

4.   Approval of 2024-2027 CMP-Shingle Springs LCAP (Local Control Accountability Plan) (Attachment A4)

• Comment: CMP has conducted a public hearing on the LCAP and multiple educational partner engagement sessions.  The 

LCAP incorporates feedback from our educational partners and is aligned with the CMP Strategic Plan. 

• Recommendation: The Board is requested to approve the 2024-2027 CMP-Shingle Springs LCAP (Local Control 

Accountability Plan) as presented. 



Action Items 5-8
5. Approval of 2024-2025 Budget for the CMP–San Juan Campuses (Attachment A5)

• Comment: CMP is required to submit a budget to its authorizers in June of every year. 

• Recommendation: The Board is requested to adopt the 2024-2025 Budget for the CMP–San Juan 

Campuses. 

6. Approval of 2024-2025 Budget for the CMP–Capitol Campus (Attachment A6)

• Comment: CMP is required to submit a budget to its authorizers in June of every year.

• Recommendation: The Board is requested to adopt the 2024-2025 Budget for the CMP–Capitol 

Campus. 

7. Approval of 2024-2025 Budget for the CMP–Elk Grove Campus (Attachment A7)

• Comment: CMP is required to submit a budget to its authorizers in June of every year.

• Recommendation: The Board is requested to adopt the 2024-2025 Budget for the CMP–Elk Grove 

Campus. 

8. Approval of 2024-2025 Budget for the CMP–Shingle Springs Campus (Attachment A8)

• Comment: CMP is required to submit a budget to its authorizers in June of every year.

• Recommendation: The Board is requested to adopt the 2024-2025 Budget for the CMP–Shingle Springs 

Campus. 



Action Items 9 -12
9. Arts, Music, and Instructional Materials Discretionary Block Grant Plan - CMP Capitol (Attachment A9)

• Comment: The Board is required to review, discuss, and approve the Arts, Music, and Instructional Materials Discretionary Block Grant 

Plan. CMP intends to use the funds to pay for STRS, social security, and Medicare relief due to increasing costs for teachers and staff 

retirement programs.

• Recommendation: The Board is requested to adopt the Arts, Music, and Instructional Materials Discretionary Block Grant Plan for CMP-

Capitol.

10. Arts, Music, and Instructional Materials Discretionary Block Grant Plan - CMP Elk Grove (Attachment A10)

• Comment: The Board is required to review, discuss, and approve the Arts, Music, and Instructional Materials Discretionary Block Grant 

Plan. CMP intends to use the funds to pay for STRS, social security, and Medicare relief due to increasing costs for teachers and staff 

retirement programs.

• Recommendation: The Board is requested to adopt the Arts, Music, and Instructional Materials Discretionary Block Grant Plan for CMP-

Elk Grove.

11. Arts, Music, and Instructional Materials Discretionary Block Grant Plan - CMP San Juan (Attachment A11)

• Comment: The Board is required to review, discuss, and approve the Arts, Music, and Instructional Materials Discretionary Block Grant 

Plan. CMP intends to use the funds to pay for STRS, social security, and Medicare relief due to increasing costs for teachers and staff 

retirement programs.

• Recommendation: The Board is requested to adopt the Arts, Music, and Instructional Materials Discretionary Block Grant Plan for CMP-

San Juan.

12. Arts, Music, and Instructional Materials Discretionary Block Grant Plan - CMP Shingle Springs (Attachment A12)

• Comment: The Board is required to review, discuss, and approve the Arts, Music, and Instructional Materials Discretionary Block Grant 

Plan. CMP intends to use the funds to pay for STRS, social security, and Medicare relief due to increasing costs for teachers and staff 

retirement programs.

• Recommendation: The Board is requested to adopt the Arts, Music, and Instructional Materials Discretionary Block Grant Plan for CMP-

Shingle Springs.



Action Items 13-16
13. Declaration of Need for Fully Qualified Educators (Attachments A13)

∙ Comment: In the event CMP is unable to fill every classroom with a fully credentialed teacher, this Declaration allows CMP to hire staff

who are not yet fully credentialed but are working towards completion of their credential. This Declaration is for the 2024-2025 school year.

∙ Recommendation: The Board is requested to approve the Declaration of Need for Fully Qualified Educators for CMP-San Juan as presented.

14. Declaration of Need for Fully Qualified Educators (Attachments A14)

∙ Comment: In the event CMP is unable to fill every classroom with a fully credentialed teacher, this Declaration allows CMP to hire staff

who are not yet fully credentialed but are working towards completion of their credential. This Declaration is for the 2024-2025 school year.

∙ Recommendation: The Board is requested to approve the Declaration of Need for Fully Qualified Educators for CMP-Capitol as presented.

15. Declaration of Need for Fully Qualified Educators (Attachments A15)

∙ Comment: In the event CMP is unable to fill every classroom with a fully credentialed teacher, this Declaration allows CMP to hire staff

who are not yet fully credentialed but are working towards completion of their credential. This Declaration is for the 2024-2025 school year.

∙ Recommendation: The Board is requested to approve the Declaration of Need for Fully Qualified Educators for CMP-Elk Grove as

presented.

16. Declaration of Need for Fully Qualified Educators (Attachments A16)

∙ Comment: In the event CMP is unable to fill every classroom with a fully credentialed teacher, this Declaration allows CMP to hire staff

who are not yet fully credentialed but are working towards completion of their credential. This Declaration is for the 2024-2025 school year.

∙ Recommendation: The Board is requested to approve the Declaration of Need for Fully Qualified Educators for CMP-Shingle Springs as

presented.



Action Items 17-22
17. Pay Scale - Accounts Payable Technician/Purchaser (Attachment A17)

• Comment: This position(s) is being recommended by the Enhancing Staffing Efficiency and Support Ad Hoc Committee to better support CMP.

• Recommendation: The Board is requested to approve the Account Payable Technician/Purchaser Pay Scale. 

18. Pay Scale - Data Systems Analyst/Registrar (Attachment A15)

• Comment: This position(s) is being recommended by the Enhancing Staffing Efficiency and Support Ad Hoc Committee to better support CMP.

• Recommendation: The Board is requested to approve the Data Systems Analyst/Registrar Pay Scale. 

19. Pay Scale - Director of Facilities (Attachment A19)

• Comment: This position(s) is being recommended by the Enhancing Staffing Efficiency and Support Ad Hoc Committee to better support CMP.

• Recommendation: The Board is requested to approve the Director of Facilities Pay Scale. 

20. Pay Scale - Assistant Superintendent Business Services/Assistant Superintendent Educational Services/Assistant Superintendent Pupil 

Services (Attachment A20)

• Comment: This position(s) is being recommended by the Enhancing Staffing Efficiency and Support Ad Hoc Committee to better support CMP.

• Recommendation: The Board is requested to approve the Assistant Superintendent Business Services/Assistant Superintendent Educational 

Services/Assistant Superintendent Pupil Services Pay Scale. 

21. Pay Scale - Principal/Director of Curriculum & Instruction (Attachment A21)

• Comment: This position(s) is being recommended by the Enhancing Staffing Efficiency and Support Ad Hoc Committee to better support CMP.

• Recommendation: The Board is requested to approve the Principal/Director of Curriculum & Instruction Pay Scale. 

22. Pay Scale - Dean/Network Specialists (Attachment A22)

• Comment: This position(s) is being recommended by the Enhancing Staffing Efficiency and Support Ad Hoc Committee to better support CMP.

• Recommendation: The Board is requested to approve the Dean/Network Specialists Pay Scale. 



Action Items
23. Seating of New Board Member: San Juan Parent Representative

● Comment: In accordance with CMP Board Elections Policies, the following individual was elected to the CMP Governing Board, Parent

Representative-San Juan Campuses: Shani Roark. New Governing Board members need to be seated for their elected, or appointed, terms.

● Recommendation: The Board is requested to confirm the seating of Shani Roark as the San Juan Parent Representative for the July 1, 2024 –

June 30, 2027 term.

24. Appointment of Business Representative (1)

● Comment: The Business Representative (1) position on the Board will become vacant July 1, 2024. The Business Representative Interview

Committee has recommended Julia Sweeney for the position. The appointment will be effective July 1, 2024 through June 30, 2027.

● Recommendation: The Board is requested to approve the recommended appointment to serve as the Business Representative (1) effective July

1, 2024 thru June 30, 2027.

25. Appointment of Community Representative

● Comment: The Community Representative position on the Board will become vacant July 1, 2024. The Community Representative Interview

Committee has recommended Scott Richards for the position. The appointment will be effective July 1, 2024 through June 30, 2027.

● Recommendation: The Board is requested to approve the recommended appointment to serve as the Charter Representative effective July 1,

2024 thru June 30, 2027.

26. Appointment of Montessori Representative

● Comment: The Montessori Representative position on the Board will become vacant July 1, 2024. The Montessori Representative Interview

Committee has recommended Kim Zawilski for the position. The appointment will be effective July 1, 2024 through June 30, 2027.

● Recommendation: The Board is requested to approve the recommended appointment to serve as the Montessori Representative effective July 1,

2024 thru June 30, 2027.



Action Items

27. Election of Board Officers: Board to Elect the Chair of the Governing Board

• Comment: The officers of the Governing Board shall be elected annually by a 

majority vote of the Board of Directors and shall serve at the pleasure of the Board. 

• Recommendation: Members of the Governing Board are requested to elect a 

Chairperson.

28. Election of Board Officers: Board to Elect the Vice-Chair of the Governing 

Board

• Comment: The officers of the Governing Board shall be elected annually by a 

majority vote of the Board of Directors and shall serve at the pleasure of the Board.

• Recommendation: Members of the Governing Board are requested to elect a Vice 

Chair.



Discussion Items & Closing Comments



Meeting Adjournment

Recommendation:  

The CMP Governing Board is requested to 

approve the adjournment of the June 10, 2024 

Governing Board Meeting.


