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PREFACE

Capital improvement Program

Anlicle Xi

Mayor to Iniliate the Capital Projects Budget Process. The Mayor shall inifiate the
development of a Capital Projects Budget in the same manner, subject to the
same powers and in accordance with the same time-frame as the general fund
budget as contained in Article X, in the City's Charter.

Annual Capital Projects Program Estimates, i shall be the duty of the officers of

the several departments, including the Department of Education, to submit

annually fo the Mayor or designee and the Board of Finance and Taxation, a
recommended capital projects or improvement program which shall include the

proposed method of financing each individual capital project or improvement and shall be
based on estimates of the costs of such projects as submitted by each department, office or
agency annuadlly in the same manner as the annual estimates prepared for the Proposed
Budget, pursuant to 10-3{a).

Submission of Capital Projects Budget Estimate. The officers of the several
departments of the City shall, not later than the second Friday in January of each
year {unless such day occurs before the tenth day of January In which event the
date shall be not later than the third Friday in January), simultaneously fransmit to
the Mayor or designee and the Board of Finance and Taxatfion in detail the five {5)
vear Capital Projects Budget. Said officers shall submit the estimates required by
this section using the forms, system, and/or methods prescribed by the Mayor

or designee.

Source:  Charter of the Cliy of New Brilain, Connecticul, as approved by Referendum
of November 8, 2022,
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INTRODUCTION

A Capital Improvement Program (CiP) is ¢ plan that describes all of the capital projects that a city
proposes to undertake during a five fiscal year period. Capital projects that have a cost of $10,000 or
more, a life expectancy of five {5) years or more, or impact a major capitat facility, are included in
the CIP. New Britain does not include capital equipment in ifs CIP. Many capital projects span several
years and have a planning/pre-construction phase, plus a construction phase.

Prepared by

Haider Nawaz, Accounting Assistant
Jonathan M. Perugini, Finance Director
Bjorn Burke, Budget & Capital Projects Fiscal Officer
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Summary of Capital Improvement Projects

Department /
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Paga Project
2024-2025 2025-2025 2026-2027 2027-2624 2028-2029 Total
PUBLIC WORKS DEPARYMENT {Enginecting Division}
7 itler D, Comph TImpr
11 ;f’:‘;:‘;;;iﬁ;'tme& Columb, :.r.vr B.’vdf aé::‘:;n :;‘:ﬂ. Fhase s 800,000 - - - - 800,000
12 Project Title: Arch Street Dowatowr Complete Streeks Improvemenis } 1,600,000 1,600,000 _ _ 3,200,000
13 ;gﬁ:;:z; :‘lynle Street Phase § & 2, YOO and Complete Streeis _ 2,500,000 2,500,000 1,400,000 R 6,400,000
14 :g::; :’I:ﬂ:ﬁﬂ tion of Pan Am 657,000 _ _ . _ 657,000
i fumb, Complel ¥,

!5 :[r:{f?:ar;g:;;ngmn & g’f,::'mut to Fllis) . Stresta fme " - - 2,000,000 2,000,000 4,000,000
16 Profect Title: John Bawney Drive Roadway and Pedestrlan fmprovinents 1,000,000 2,500,000 2,500,000 : . 6,000,000
7 f::;f:r; gﬂ;f;:::;l Maln Street Complete Streots Impi {Curtls Streat . 800,000 B R . 240,000
e z‘::::: If’;:;:;ﬁ::{;’gf;’::; :; iplate Streets (corbin - " 2,000,000 2,000,004 - 4,000,000
19 Project Yitle; Alexander Read Paving and Road Dlet B R B . 825,000 825,000
20 g::;f:g Titler Yhe Beeline Trall Phaso 1 {Washington Street fa West Main B 2,800,000 1,000,000 R B 3,800,000
u f;:::;;g;e;:;:: ﬁfg;za’::ﬁ:j z 400,000 540,030 " - - 200,000
e C e e : - oo
23 Project Title: Stanley Loop Nelghborhaod Connectlons (Mulli-Use Trall} . 455,000 _ _ N 455,000
24 Project Title: Staniey Loop Pulaski Schoal Conpection (Multi-Usa Frail} _ N _ _ 1,400,000 1,300,600
25 Project Yitle; Elfa Grasso Bovlevsrd multi-use trzil _ R R 2,000,000 2,000,000 4,060,000
26 (.F_’;;jaf:gﬂe.- Dvarfook Avenuve/McKinley Drive Dralnage Improvements 2,000,000 00,000 _ R _ 2,860,000
27 };:3‘::; ;f:::; ;;Iren Street Utility/Road Reconstruction Phase 2 {Oak Strect to _ 3,350,000 3,350,000 . _ 6,700,000
28 ::::’:z: Title: Realignment of Route 174 East Maln Street with Newinglon _ _ _ 6,250,000 6,250,000 12,600,000
29 Praject Title: Elbridge Road over Shuitz Pond Brook Bridge Replacement _ _ 1,200,000 R . 1,200,000
30 Project Title: Shuttls Headow Avenue over Shuttlo Meadow Pond 8rook _ _ . N 400,000 400,000
31 Project Title: Stanley Quarter Park Phase 2 Pave Roadivays and Parking Lots 1,000,000 . . _ ; 1,000,000
32 f;:f:: ::)!h-: Stanley Quarter Park Phase 3 (Roadway and Patking tight . . . 500,000 . 500,000
33 ﬁ:a::;:} Z;z’ New Britaln Department of Public Works (DPWW) Facllity 3,000,000 R B . . 3,000,000
34 Z;%ﬁ.:’z; South Street, Roosevelt Strect and Rocky Hill Ave Traftic slgnst 400,000 R B ; B 400,000
35 z:::zc; :J::.‘ Farnington Avenue at Miller St/Concard 5t Traffic Signal R 400,000 B . B 400,000
36 Profect Title: Slater Road & Usgood Avanve Traffc Siynal Replacenent : B 400,000 R B 400,000
37 ;:::‘;c:;ﬁ';:f:';ﬁi;: :,:;anfey Straet Yraffic Signal Replacement and R B . 500,000 B 500,000
3B Profect Title: Burritt Street at Allen St/Capitol Ave Trafiie Signal Replacement . B R B 400,000 500,080
39 Profect Title: City Wide Traffic Skgnal Hodernlzation Phase 3 R B ; 500,000 ; 500,008
4B Profect Titles Aniual Faving Pregram 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000
41 Projoct Title: Annuat Crack Sealing Prograns 160,000 £00,000 160,000 100,000 100,000 500,000
42 Projoct Title: Annuad Sidewalk and HfC Ramp Improvement Program 560,000 200,000 200,000 200,000 200,000 1,300,000
43 Projact Titict Annual P ¢ Matking Haink FProgram 50,000 50,000 50,000 50,000 50,000 250,000
44 Frofect Yitle: Annual Tranch Repair Program 250,000 250,000 250,000 250,000 250,000 1,250,000

Subtotal 12,157,000 20,005,000 18,850,000 17,750,000 15,575,000 84,337,000




Suimmary of Capital Improvement Projects

Department /'
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Page Project
2024-2025 20252026 2026-2027 2027-2028 2028-2029 Total
HBLIC WO EPARTME, ‘Utility Divisio
46 Project Title! EPA CMOM Inflow and Infiltration - 52-152 N8 FLUSH
61,000 " - - - 61,600
47 Profect Title: EPA CMHOM Inflow and Infiltration - C8-007 NB FLUSH
1,000,000 2,570,000 - - - 3,570,000
4B Profect Title: EPA CMOM Inflow and Infiitration - C8-003 N8 FLUSH
1,000,000 1,870,000 - - . 2,870,000
49 Project Title: EPA CHOM Inflow and Infiitration - C8-088 W8 FLUSH
1,000,000 1,550,000 - - - 2,550,000
50 Praject Title: EPA CHOM Inflow and Infiitration - C9-119 N FLUSH
1,500,000 2,670,000 - - - 4,170,000
51 Profject Title; EPA CMOM Inffow and Infiltration - C2-060 NB FLUSH
- - 1,500,000 2,980,000 - 4,480,000
52 Project Vitle: EPA CHOM Inflow and Infiftration - 52-072 NB FLUSH -
- - 2,000,080 6,010,000 - 8,010,000
53 Profect Title: EPA CHOM Inflow and Infiftration - C2-040 W8 FLUSH
- - 770,000 1,000,000 - 3,770,000
54 Fraject Title: KPA CMOM Iaflow snd Infiftration - C2-D03 N8 FLUSH
- - 1,000,000 1,960,000 - 2,960,000
55 Profect Title: M54 Hiicit Dischargo Detection and Correction
160,000 100,600 100,080 100,000 100,000 500,400
K6  Project Title: EPA #54 Compliance '
100,000 160,900 100,000 - - 300,000
527  Profect Title: Lead Servica Line Remediation
- 5,000,000 5,000,000 5,000,000 5,000,000 20,000,000
88  Project Title: Whigvifle Dam Drainage Improvements
400,000 - - - - 404,000
5%  Project Titler West Canal Leakage Abateatent
- - - 500,000 - 500,000
G0 Praject Title: Water Freals t Replace SCADA hardware and soffware
{Priotity} 2,000,000 500,000 - - - 2,500,000
61 Project Title: Whites Bridge Pond & Wellfield Improvements and
Redevelopment 5,000,000 5,000,000 8,000,000 10,000,000 - 28,000,000
&2 Project Titler Water Meter Replacement Program
560,000 500,000 500,000 500,000 - 2,000,000
63 Profect Title: Bth Street-Newington From Monte Vista to Hazelmere CT-6*
- - . 74,813 - 74,813
64  Profect Title: Wynola Ave From Sheryl fo Fast St- 67
- - - 181,688 - 181,688
65  Project Title: Arch 5¢ from SM Ave to Ellis §t - 67
- - - 161,659 - 161,659
86  Projoct Title: Stanfey Street From Chestaut to East Main - 57
- - - 259,708 - 259,708
67  Project Title: Fast 5f from Suntise Ave to Cily Ave - 67
- - - 247,846 - 247,846
68 Profect Yitle: Yeaton Street From Farmington Ave to Lurton St - 6°
- - - 169,366 - 169,366
&9 Project Title: Farmington Ave From Lurton to Town Line- 8*
- - - 239,566 - 239,566
70 Profect Title: Eddy Glover Front MoClintock fa Francis St - 6%
- - - 302,298 - 302,298
71 Project Title: Cleveland From Myrife to Broad St - 67§ 4%
~ - - - 304,313 300,313
72 Project Title: Lawlor From North 5tito East Lawlor - 67
- - - - 222,760 221,760
93 Project Title: South Main Street From South St to Velerans Drive - 6%
. - R - 241,496 241,496
74 Profect Title: High Sireet From Brown to Blruta St - 6
- - - - 186,275 186,275
75 Project Yitle: East 5t Froni Newington Ave to Diwvight 5¢- 6°
- - - - 158,875 158,875
76  Profect Yitle: Myrtle St From Curtis to Burritt « 87
- - - - 230,056 230,096
¥ Profect Yitle: Fulton St From Edgewood Ave to 71 Fulton St- 67
- - - - 220,588 229,588
V8  Profect Title: East 5t From Woordland Yo Fast #aln St - 6%
- - - - 247,846 247,846
79 Profect Fitle: Court St From Maln Ya South High St- 67
- - - - 132,535 132,535




Summary of Copltal Improvement Projects

8 act Tithe! d il Read Frotn Steefe St. To End -8"
0 Project Title! Round H ad Froi eele o En . N _ _ 223,488 213,488
Sublotal 12,661,600 19,860,000 16,970,000 29,586,943 7,273,211 88,451,214
Grand Tatal Far Public Wotks
24,858,000 39,865,000 37,820,000 47,436,943 22,848,271 172,788,214
Department /
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fizcal Year
Page: Preject
2024-2025 2023-2026 2028-2027 2027-2028 2028-3029 Total
Parks, Recreation & Community Services Department
82 Praject Titlo: Willow Brook Park Tennis Court Replacement
4 A 1,300,000 - . - - 1,300,000
83 ject Title: Vel 5 Ir &
Project Title. Fadium fmp 200,000 . . _ . 200,000
a4 Prqjcd Title: Willows Brook Perk Re-pave/Re-line Parking Lot and Fetice 1,325,000 ; . B } 1,315,000
B5  Profect Title: Department Wide ADA Compli:
4 v 150,000 150,000 150,000 150,000 150,000 750,000
B8 Profect ¥itle: Stanle rter Park Pickleballf Tennls Coirt It
rof e Stapley Quarter Par “ . 1,000,000 - B - 1,009,000
87 Profect fitle: St. warter Boat House Rehabliftation
rafect Title: Stanfey Qua ozt Ho i . 660,000 B . B 650,000
fe itla: A W. Stanfoy Park Lower Pond Full Dapth Dred
BB Project Title. tantoy Patk Lol wil Daptis Dredge B 2,500,000 B _ . 2,500,000
89 Project Title: Chesloy Park Softball Complex Diamend I Re-Lamp Ficld Lights
et e ¥ ba # ? 7 - - 200,000 - - 200,000
80 Project Title: Velerans Stadivm Yurf Replacement
i P - - 1,500,080 - - 1,500,000
91 Project Title: Hew Britain Stadlum Re-Lamp Fleld Lights
4 1 Re-tamp Fleld Hy - - 150,000 . - 150,000
D2 Profect Title: City Wide Parks M: el
ect Tidle: Gty Wide Par P - - 150,000 - . 150,000
93 Project Title: Mew Britaln Stadfum Improvements
¥ 4 et T provemen - . 250,000 - - 350,000
94 Project Title: Martha Hart Park Full Depth Pond Dred
roject it vk Full Depth Pond Dredge . . - 2,000,000 - 2,000,000
95  Profect Title: Washington Park Master Plan
s 7 . - - - 4,600,000 4,000,000
96 Profect Title: $tanley Golf Course - 56C Resk: ¢ Building R ] and
Handicap Accessibility - - - - 200,000 900,000
97  Profect Yitle; Stanley Quarter Park Renovate Soccer Field with Artificial Turfs _ _ N _ 4,000,000 4,000,000
ject Yitla: Martha Hart Park Diamonds 1 and 2 Field hifitati
9B Project Title: Martha Hant Pa s £ an eld Rehabilitation _ _ . _ 100,000 100,000
Grand Total for Parks, R fan B C ity Services Dep
3,575,000 4,310,000 2,500,000 2,150,000 9,150,000 21,685,000
Swpport Services - Facilitlas
100  Profedd Titler City Vide Efevator Moderaizations
o v i 1,350,000 - 600,000 - - 1,956,000
101  Prafedt Title: City Wide Generator Repl. ent & MHajor Repales
rof i eplacem, for Rep - 400,000 - 450,000 - 856,000
102 Praofect Yitle: Bl fawski & ¥ iges Concrete, HVAL, Electrical &
Miscellaneous Improvements 600,000 600,000 500,000 1,800,000
103 Project Title: City Hall Roof Shingles EMasonry Repointi|
. Ject Titie: City Hall Roof Shing ary Repolnting - - 525,000 - 600,000 28,000
104 Profect Title: City Hall Interior U e
roject Title: Cily Hall Interior Uipgrades 450,000 - - 60,000 60,000 570,000
105 A et Fitla: Police Department U
vefect Title: Police Department Upgrades 225,000 200,000 - 300,000 275,000 1,000,000
106  Prajact Title: Dog Pound Repl; t
rajact Title: Bog eplacemen - 100,600 1,800,000 . - 1,500,000
07 A ot Title! Citywid tams L des,
107 Profect Titles Cltywis Fire Alacm Systems Upgra - 350,600 500,000 300,000 310,000 1,500,000
106 Project Title: Garage/Parking Inipr Ee fuicl) ten of Parking
Capacity 300,000 - 385,000 275,000 “ 560,000
Support Services - Infornration Technologles
150 fe jtle! Infrastruchiure Hardware & Fiber
Project Title: Infros 150,600 - H00,000 - 250,000 1,200,000
i jact Title: Citpwide Surveillance Upgrade
L Project Title: Citpy e pe 150,000 45,000 45,000 85,000 100,000 475,000
12 ject Title: Data Center Upgrades & Addit:
A2 Project Title: Da grades 8 Accons 200,600 - 160,000 - 150,000 450,000
Support Services - PISC
114 Profect Title: Portable / Mobile Radio Replacement, PG, EMS, il 8
e able / Hobite Radia Rep % £, EMS, City of N - - 2,250,600 - 1,134,000 3,284,000




15

Fraject Title: Cora Switches

e - - 350,000 - 350,600
Grand Totzl for Suppart §ervices
3A25,000 1,695,000 6,855,000 1,820,000 3,519,600 17,314,600
Summary of Capital Improvement Projects
Department / _
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Page Profect
2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 Total
FIRE DEPARYMENT
117 Project Yitle; Fire Station 1-{ corner oflaSalle St. and Beaver $t.) refocated,
i f 4 400,000 . - - - 400,000
118 Profect fitfe: Fire Station 5-Renovations and expansion { 915 Stanlet Streel,
s b ¢ 4 1,225,000 275,000 - - - 1,500,600
Grand Total For Fra Dapartment
1,625,000 275,000 - - - 1,900,000
EMERGENCY MEDICAL SERVICES
120 Medic3
80,000 - - - - 80,000
121 Medic 13
- 70,000 - - - 70,009
122 Replaco Refurbish Medic 23
345,000 - - - - 345,000
123 HMedic 25
- 245,000 - . - 345,000
124 Replace NBEMS
105,000 - - - - 105,000
125 Replace Aute Cardiac Compression Devices
171,000 - - - - 171,000
Grand Total For EHS
530,000 415,000 . - . 945,000
Grand Total for City
46,130,000 66,565,000 66,025,000 69,156,943 51,002,274 298,969,214




PUBLIC WORKS DEPARTMENT
Engineering Division
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Downiown Complete Streefs
improvements Phase 8, Washington Street,
Columbus Blvd., Chestnut $t.

Activity/Department; Public Works

Justification: The Public Works Department is charged with administering the City's Street and other
related Capital Improvement Projects. Funding for this specific project will go towards sireetscape
improvements dlong Washington Street (between West Main Street and Myrtle Street), Columbus
Boulevard {between Washingfon Street and Main Street) and Chestnut Street (between Columbus
Boulevard and Elm Street). Improvements will include implementation of a road diet, multi-use frail,
sidewdlk and curb replacement, installation of brick pavers, mill and paving, and other related
streetscape enhancements and the replacement of the fraffic control signal at Columbus Boulevard]
and Chestnut Street.

Figures shown below are tentative, Vendor selection process requires further discussion.™

Cost Elements FY 2025 § FY2026 § FY2027 | FY2028 | FY2029
[Design / Engineering ]

Site Costs E
Construction / Building improv. 800,0008 800,000
Fumniture / Equipment R
Other R

Contingency R
Tolol 800,000 - - - - $800,0008

Status of Project: In Construction
How itis funded: 100% Construction funded through LOTCIP, City in house design
what Funding is needed: $0
How much has been spent to date: $2,000,000
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City of New Britain
Capital improvement Program
Budget Reguest

Project Title: Arch Street Downtown Complete Aciiviiy/Dapcﬁmenf: Public Works

Justification: The Public Works Department is charged with administering the Cily's Street and other
lrelated Capital improvement Projects. Funding for this specific project will go towards streetscape
improvements along Arch Street (between Main Street and Hart Street). Improvements will include
implementation of a road diet and bump outs, select sidewalk replacement, installation and
replacement of brick pavers, mill and paving, and other related streetscape enhancements and the
ﬂreptacemen% of the traffic control signal at the Arch Street and Monroe Street intersection.

Figures shown below are tentative. Vendor selection process requires further discussion. ®

Cost Elements TFY 2026 | FY 2027 "FY 2029
{Casign / Engineering
Site Costs |
Construction / Building fmprov. " 1,600,000 1,600,0008 3,200,000
Furniture / EquipmeniL E
Other
Contingency .
Total - 1,600,060 1,600,000 - - $3,200,00
o 8 ) - o)le ()

Status of Project: In Desgin
How it is funded: 100% Construction funded through LOTCIP
What Funding is needed: $0
How much has been spent to date: $0

-12-




City of New Brifain
Capital Improvement Program
Budget Reqguest

Project Title: Myrtle Sireet Phase | & 2, TOD and Achvﬂy/Deparimeni Public Works
Complete Streets Improvements '

Justification: The Public Works Department is charged with administering the City's Street and other
related Capital iImprovement Projects. Funding for this specific project will go towards streetscape
improvements along Myrile Street {between Washington Street and Armistice Street}. Improvements
will include installation of new concrete and brick paver

sidewalks and ADA compliant ramps and crosswalks, granite curbing, milling and paving of the
project limits, decorative sireetlights, bus shelters, street trees, replacement of the traffic signal at
Myrtle Street and Curfis Street and pedesirian upgrades to the traffic signal at Myrile Street and
Burritt Street. The project also includes iree and brush clearing along State right-of-way (ROW) for
Route 72. The goail of fhe project is io enhance connectivity, ridership experience, and passenger
safety between CTiransit 505 bus stops and the CTfastrak and provide improved pedestiian access
for adjacent developments.

Figures shown below are tentative. Vendor selection process requires further discussion.*

Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
Design / Engineering
Site Costs -
Caonstruction { Building Improv, 2,500,000 2,500,000 1,400,000 6,400,000
Furniture / Equipment
Qther
Contingency
2,500,000 2,500,600 Ta00000f 4 6.400,000

Status of Project: In Desgin
How it is funded: $2.0M OPM TOD Grant plus $400K Match, $4.0M LOTCIP
‘ What Funding is needed: $0
How much has been spent to date: $0
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City of New Britdin
Capital Improvement Program
Budget Request

Project Title: Relocation of Pan Am | Activity/Department: Public Works
at-grade crossing

Justification: The proiect involves the design and construction of the relocation of the at-grade Pan
Am railroad crossing. The existing crossing is located on Columbus Boulevard approximately 100 feet
east of the Harry Truman Overpass (S.R. Route 71} and connects the CTfastrak multi-use trail to
Columbus Boulevard. The project will relocate the existing crossing to the CTiransit locadl bus pulse
point on Columbus Boulevard which will be approximately 300 feet east of Main Street, The new
location will aliow convenient access from fhe local bus pulse point and the City's Szczesny Parking
garage to the Cliastrak Main Street Station and muiti-use trail.

Figures shown below are tentative. Vendor selection pr

FY 2029 TOTAL

Cost Elements
Design / Engineering
Site Cosls

Construction / Building Improv. 457,000 657,000
Furniture / Equipment :
Other

Contingency

atus roject: Waifing for Pan Am to Schedule Construction
How it is funded: $484K CTDOT Grant/$173K 2023 CIP Bond
What Funding is needed: $0
How much has been spent to date: $0

_.1 4_




City of New Britaln
Capltal Improvement Program
Budgetl Request

Project Title: Columbus Blvd. Downtown Activity/Department: Public Works
Complete Streets Improvements (Lake to :
Washington & Chestnut fo Elli

Justification: The Public Works Department is charged with administering the City's Street and other
related Capital Improvement Projects. Funding for this specific project will go towards streetscape
improvements along Columbus Boulevard from Lake Street to Washington Street {south side) and
Chestnut Street {o Ellis Street. improvements will include implementation of o road diet, sidewalk and
curb replacement, instaliation of brick pavers, mill and paving, and other related streetscape
enhancements,

Design / Engineering
Sife Cosis

Construction / Building Improv. 2,000,000 2,000,0008 4,000,000

Furniture / Equipment
Other

Contingency
Total

Status of Project: Concept Stage
How it is funded: Future LOTCIP application

What Funding is needed: $4.0M
How much has been spent to date: $0.0

—-15~




City of New Britain
Capital Improvement Program
Budget Request

Project Title: John Downey Drive Roadway and JActivity/Department: Public Works
Pedestrian Improvments

Justification: The Public Works Department is charged with administeting the City's Street and other
retated Capital Improvement Projects. Funding for this specific project will go towards sfreetscape
improvements along John Downey Drive. improvements will include implementation of a road diet
with a multi-use ¥rail, sidewalk and curb replacement, mill and paving, replacement of the South
street at John Downey Drive Traffic Signal, ADA upgrades fo the Newingion Avenue at John Downey
Drive Traffic Signal and other related sireetscape enhancements.

Figures shown below are tentative, Vendor selection pr ¥ ther discussion.*

Cost Elements FY 2025 FY 2 FY 2028 FY 2029
Design / Engineering
Site Cosls
Construction / Building mprov. 1,000,000 2,500,000 2,5000008 6,000,000
Furniture f Equipment
Other
Contingency .
Totat 1,000,00 2,500,000 2,500,00 - - 6,000,000
C a () = % Gl ()

Status of Pkoject: In Design(in-house design)
How it is funded: $5.5M LOTCIP, $0.5M 2023 CIP Bond

What Funding is needed: $0
How much has been spent to date: $0

-16~-




City of New Britain
Capital Improvement Program
Budget Request

Project Title: West Main Street Complete Streets Activity/Department: Public Works
Improvements {Curtis Street to Lincoin Street)

Justification: The Public Works Department is charged with administering the City's Street and other
related Capital Improvement Projects. This project involves a section of West Main Street (SR 555)
located just west of downtown New Britain, and as such this section of road is an important gateway
into the downtown. The project would significantly improve the confusing infersection alignment of
West Main Street, Curtis Street, and Vine Street, and also address several wide driveway curb cuts, the
lack of curb reveal, and non-conforming driveway aprons and snow shelves. The project also adds
street frees along this stretch of road that along with their aesthetic benefits dlso serve to heip calm
traffic speeds. These improvements would greatly increase pedestrian, vehicular, and bicycle safety
along with major improvements to the aesthetics. Addifionally, the streetscape and storefront area is
improved for local businesses and a new green space is provided for the neighborhood. This section
of West Main Street was selected becauss it provides a good example of the typical issues faced on
state roads, and because the improvements identified in this smail project would have a major
impact in this area.

Figures shown below are tentative. Vendor selection process requires further discussi

Cost Elements | FY2025 | FY2026 | FY2 FY 2029 TOTAL
Design / Engineering
Site Costs

Consfruction / Building Improv. 800,000 800,000
Furniture / Equipment
Other

Condingency

Total - 800,000 .

800,000

Status of Project: In Desigh
How it is funded: CTDOT Community Connectivity

What Funding is needed: $0
How much has been spent fo date: $0
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City of New Britain
Capitot improvement Program
Budget Request

Project Title: West Main Street Complete Sireets |Activity/Department: Public Works
Improvements {Corbin Avenue to North
Mountain Road

Justification: The Public Works Depariment is charged with administering the City's Sireet and other
related Capital Improvement Projects. This project involves a section of West Main Street {SR 372}
between Corbin Avenue and North Mountain Road and is an important gateway info the
downtown. The project would significantly improve access managment along this section of West
Main Street which includes addressing several wide driveway curb cuts, the lack of curb reveal, non;
conforming driveway aprons and snow shelves, poor sidewalks and gaps in the sidewalk network.
These improvemenis would greatly increase pedestrian and vehicular safety along with major
improvements to the aesthetics. Additionally, the streeiscape and storefront areas will be improved
for local businesses. This section of West Main Street was selected because it provides a good
example of the typicdl issues faced on state roads, and because the improvements identified
would have a major impact in this area.

Figures shown below are tentative, Vendor selection process requires Sfirther di

" Cost Elements FY 2025 FY 2024 FY 2027 FY 2028 FY 2029
Design / Engineering
Site Costs
Construciion / Building Improv. 2,000,000 Q.Gm,ODO 4,000,000
Fumniture f Equipment
Other
Conlingency -
Tolal - - 2,000,000 2,000,000 . 4,000,000
4 a a > ) 1 L] L)

Status of Project: in Concept
How It is funded: Applying for February 2024 CRCOG LOTCIP Soiiciiafion
What Funding is needed: $4.0M
How much has been spent to date: $0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Alexander Road Paving and Road 1Activity/Department: Public Works
Diet

Justification: The Public Works Department is charged with administering the City's Right of Way
Managemeni Program which includes Paving of City Streets. Alexander Road is on the City's list for
repaving in the near future. Alexander road is excessively wide which can lead to higher speeds.
Prior to repaving, the City will evaluate options to reduce road width in order to minimize paving
costs and incorporate measures to help reduce speeds. These measures may include road diets, limit
on-street parking to one side, addition of verficle elements/sireet frees, new bike lanes, etc. The
project will incorporate these measures prior to repaving.

election process requires further discussion.*

below tentative. Ven

ements FY 2025 FY 2024 FY 2027 FY 2028 FY 2029
Design / Engineering 1
Site Costs -I
Construction / Building Improv. 825,00 825,000
Furniture / Equipment .
Other
Contingency ]
Total : - - - - 825,00 825,00

& 8 ) - oljoljje

Status of Project: Conceptudl Stage
How it is funded: Town Aid Road, Future Bonding

What Funding is needed: $825,000
How much has been spent to date: $0
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Clty of New Britain
Coapital Improvement Program
Budget Request

Project Title: The Beeline Trail Phase 1
(Washington Street to West Main Street)

 Activity/Depariment: Public Works

Justification: The project involves the design and consiru

that begins in downtown New Britain. This phase of the trail is 4,270" in length and involves

would be constructed primarily on state owned right-of-way. Some functional and aesthetic

involved «as part of the project.

hown below are tentative. Vendor selection process requires further discussion.*

FY 2027 FY 2028 FY 2029

ost Elements “FY 2025 FY 2026

the first phase of the Beetine Trail.
when it's fully consiructed the Beeline Trail will close the 4.9 mile gap between the Farmington Canal
Heritage Trail in downtown Plainville and the 5.5 mile mutti-use trail located adjacent to Cifastrak

constructing a multi-use frail from Washington Street at Columbus Boulevard west to West Main
Sireet {$.R. 555). This trail includes sections of roadside and dedicated offroad mulfi-use frail which

amenities such as benches, bike racks, fencing, and wayfinding and informational signage could be

Design / Enginesting

Site Costs

Construction / Building Improv. 2,800,000 1,000,000

Furniture f Equipment

Other

Contingency

Tolal 2,800,000

Status of Project: In Design :
How it is funded: 80% CTDOT TA Set Aside/20% City Bond Match
What Funding is needed: $0
How much has been spent fo date: $0
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City of New Britain
Capital Improvement Program
Budgetl Request

Project Title: The Beeline Trail Phase 2
{(West Main Street to Corbin Avenue)

{Activity/Department: Public Works

Justification: The project involves the design and construction of the second phase of the Beeline
Trail. When it's fully constructed the Beeline Trail will close the 4.9 mile gap between the Farmington
Candl Heritage Trail in downtown Plainville and the 5.5 mile multi-use trail located adjacern to
CTfastrak that begins in downtown New Britain. This phase of the frait is 2600 in length and involves
constructing a multi-use trail from West Main Street west to Corbin Avenue. This section of the trail will
be a dedicated off-road multi-use trail which would be constructed primarily on state owned right-of
way. Some functional and aesthetic amenities such as benches, bike racks, fencing, and wayfinding
and informational signage could be involved as part of the project. The design of this project is
funded through a CTDEEP Recreation Trails Grant

Figures shown below are tentative. Vendor selection process requires forther discussion,*

ments FY 2024 FY 2027 FY 2028 FY 2029 TOTAL

Design / Engineeting
Site Costs

Construciion / Building Improv. 400,000 500,000 900,000
[Furniture / Equipment
Other

- [Contingency

Total 400,000 500,000 - - - 200,000

Status of Project: In Design
How is it funded: Design: DEEP Rec Trails Grant w/20% match

Construction: CTDOT $600K Community Connectivity Grant/2022 RAISE Grant
How much has been spent to date: $0
What Funding is needed: $0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: The Beeline Trail Phase 3 | Activity/Department: Public Works
{Corbin Avenue to Plainville Town Line} :

Jusiification: The project involves the design and construction of the third phase of the Beeline Trail.
When it’s fully constructed the Beeline Trail will close the 4.9 mile gap befween the Farmington Canal
Heritage Trail in downiown Plainville and the 5.5 mile multi-use trail located adjacent to CTfastrak
that begins in downtown New Britain. This phase of the trail is 5,400" in length and involves
constructing a multi-use frail from Corbin Avenue west fo the Plainville Town Line. This section of the
trail includes a possibie mix of roadside and dedicated off-road multi-use trail which would be
constructed primarily on state owned right-of-way. Some functional and aesthetic ameniiies such as
benches, bike racks, fencing, and wayfinding and informational signage could be involved as part
of the project. Design of this phase is included in the Beeline Trail Phase 2 project and is funded with
the a CTDEEP Recreation Trails Grant,

Figures shown below are tentative. Vendor selection process requires further discussion.*

me

Cost
Design / Engineering
Site Costs

Construction / Building improv. }.700,000 1,700,000 3,400,000

Fumniture / Equipmeni ]

Other

Conlingency -

Total 1,700,000 f,700.090] . - 3,400,000

Funding Source(s) / Nolations

Status of Project: In Design
How it is funded: 100% RAISE Grant

What Funding is needed: $0
How much has been spent to date: $0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Stanley Loop Neighborhood | Activity/Department: Public Works
Connections {Mulii-Use Trail)

Justification: The Stanley Loop Trail is a 2.8 mile mulfi-use trail system in Stanley Quarter Park/AW
Stantey Park. The First Phase in AW Stanley Park was completed in 2019 and the Second Phase which
connects CCSU and Stanley Quarter Park o Holmes School and the First Phase and was recently
completed in 2023. This trail system serves as a major linkage in New Britain's burgeoning bicycle
and pedestian network. It also provides access to a 120 acre portion of New Britain’s AW Stanley
Park (it's largest) that is largely undeveloped, and largely inaccessible to the general population.
The Stanley Loop Neighborhood Connections project will provide ADA accessible connections to
the Neighborhood adjacent fo Stanley Quarter Park along Eddy Glover Boulevard. Multi-use trait
connections will be made at Mohawk Street and Carlton Street in order o provide more access to
the Stanley Loop Trail System. An application will be submitted to the CTDEEP Recreational Trails
Program in March of 2024 to request funding for this project.

Figures shown below are tentative, Vendor selection process requires further discussion.*

Cost Elements FY 2025 | FY 2024 FY2027 | FY2028 § FY2029 TOTAL

Design / Engineering
Site Cosis
Construction / Building 455,000 455,000

Furniture / Equipment

Other

Contingency

Total - 455,000 - - - 455,000

Status of Project: In Concept
How it is funded: Applying for CTDEEP Rec Trails program, 80% State with 20% in kind services/2023 CIP Bond

What Funding is Needed: $455K
How much has been spent to date: $0
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Cily of New Britain
Capital Improvement Program
Budget Request

Project Title: Stanley Loop Pulaski School Activity/Department: Public Works
Connection {Multi-Use Trall)

Justification: The Stanley Loop Trail is o 2.8 mile multi-use trail system in Stanley Quarter Park/AW
Stanley Park. The First Phase in AW Stanley Park was completed in 2019 and the Second Phase which
connects CCSU and Stanley Quarter Park 1o Holmes School and the First Phase and was recently
completed in 2023. This frail system serves as a major linkage in New Britain's burgeoning bicycle
and pedestrian network. It diso provides access to a 120 acre portion of New Britain's AW Stanley
Park (it's largest) that is largely undeveloped, and largely inaccessible to the general population.
The Stanley Loop Pulaski School Connection project will provide an ADA accessible connection to
Pulaski Schoo! and the adjacent Neighborhood in order to provide more access to and fo broaden
the Stantey Loop Trail System. The Public Works Department anticipates applying for a furture
Transprotation Alternatives soficitation through CRCOG.

Figures shown below are tentative, Vender selection process requires further diseussion.*

Cost Elemenis FY 2025 FY 2024 FY 2027 FY 2028 FY 2029 TOTAL
Design / Engineering .
Site Costs ]
Construction / Building 1,100,0004 1,100,000

Furniture / Equipment

Other

Confingency

Total . - - - 1,100,000 1,100,000

Status of Project: In Concept
How it is funded: Future Transportation Alternatives Solicitation

What Funding Is needed: $1.1M
How much has been spent to date: $0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Ella Grasso Boulevard multi-use  [Activity/Department: Public Works
trail :

Justification: This project is a 1.25 mile extension of the Stanley Loop multi-use frail, along Ella Grasso
Boulevard and Fenn Road, connecting the Stanley parks, Central Connecticut State University fo the
Cedar Street Station and the Clfastrak/Beeline multi-use frail. This project will reconsfruct the existing
roadway to provide one through lane in each direction and a more attractive dedicated off road
multi-use trail. in addition, there are currently no bicycle amenities for CCSU students and local
residents fo access the Cedar Street CTfastrak station. The multi-use trail will be a 10'-12" wide
bifuminous concrete mulii-use frail with grass shoulders. A road diet will be implemented on Ella
Grasso Boulevard o reduce the roadway width dllowing the trail 1o be constructed in the existing
roadway location. The Fenn Road section requires further study to determine the ideat location and
potential. Design etements may include: interpretive signage, landscaping, fencing, bike racks, bike
lockers, bike repair fool station, and benches.

Figures shown below are tentative. Vendor selection process requires further discussion.

Cost Elements FY 2025

BDesign / Engineering
Sife Costs i
IConsfrucﬁon / Building Improv., 2,000,000 2,000,000 4,000,0004
IFumiiure / Equipment 1
[Cther :
IContingency -

FY 2026 FY 2027 FY 2028 FY 2029

Status of Project: In Concept

How it is funded: Future LOTCIP Request/Transportation Alternatives
What Funding is needed: $4.0M

How much hags been sbent to date: $0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Overlook Avenue/McKinley Drive [Activity/Depariment: Public Works
Drainage Improvements {Phase 2} ; '

Justification: The Public Works Department is charged with administering the Cify's Storm Water
Infrastructure Projects. Funding for this specific project will go towards upgrading the storm drainage
system on McKinley Drive fo address flooding issues reported in the area. A preliminary engineering
study has been completed and final design and bid documents are currently being developed for
2024 construction.

Figures shown below are tentative. Vendor selection process requires further discussion. *

: ost Elements ) T FY 2027 | FY2028 | FY2029 |
[Design / tnginearing
Site Costs

iConsfrucﬁon / Buitding Improv. 2,000,000 800,000 2,800,0004
§Furniture / Equipment
Ofher .

Contingency
Total

2,000,000 800,000

Status of Project: In Design .
How itis funded: $2.0M ARPA, $0.8M City Stormwater Fund
What Funding is needed: $0
How much has been spent to date: $0

....26...




City of New Britain
Capital Improvement Program
Budget Request

Project Title: Allen Street Utility/Road Activity/Department: Public Works
Reconstruction Phase 2 [Oak Sireet to Beacon |
Street)

Justification: The Public Works Department is charged with administering the City's Street .
Rehabilitation Projects. Funding for this specific project will go towards Allen Street infrastruciure
rehabilitation, including replacement of undersized and deteriorated storm and sanitary sewer
mains, road reconstruction, sidewalk and curb replacement, full depth road construction.

Figures shown below are tentative. Vendor selection process requives further discussion.®

CostElements | FY2025 | FY2026 § FY2027 | FY2028 | FY 2029
§Deslgn / Engineering N

Site Costs

Construction / Building Improv. 3,350,000 3,350,0008 4,700,000
{Furniture / Equipment E
Oiher E

Coniingancy . .
R R
Total - 3,350,000 3,350,000 - - 4,700,000

Status of Project: In Design
How it is funded: Pending FEMA HMGP and PROTECT grant applications/City match
What Funding is needed: $6.7M
How much has been spent to date: $0
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City of New Britain
Capital Improvement Program
Budgef Request

Project Title: Realignment of Route 174 East JActivity/Department: Public Works
Main Street with Newington Avenue

Justification: The Public Works Department is charged with administering the City's Street and other
related Capital Improvement Projects. Funding for this specific project wilt go towards the
realignment of this unconventional and congested intersection which is o state owned road.
Improvements will include property acquisitions in order fo facilitate the reclignment of East Main
Street with Newington Avenue, full depth road reconstruction, new sidewalks and curbing, a new
traffic signal, ADA compliant sidewalk ramps, relocation of existing utilities and other related
limprovements.

Figures shown below are tentative. Vendor selection process requires further discussion.*

Cost Elements 028 1 FY 2029 TOTAL

IDesign / Engineering

Site Costs

Caonstruciion / Building improv. 6,250,000 6,250,000, 12,500,000

frurniture / Equipment

Other

Coniingency

{olal

Status of Project: Conceptual
How it is funded: Pending US DOT Neighborhood Access Equity Grant
What Funding is needed; $12.5M
How much has been spent to date: $0

$12,500,000
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Elbridge Road over Shuliz Pond Activity/Department: Public Works
Brook Bridge Replacement

Justification: The Public Works Department is charged with administering the City's Street
Rehabilitation Projects. Funding for this specific project will go fowards Elbridge Road Bridge
lreplacement. A recent evaluation of the bridge condition revealed the project can be delayed in
order to apply for the curent CTDOT Local Bridge Program which reimburses project costs at 50%
versus 33% in the old program. The project was selected for this program and will therefore advance
to construction after permitting is updated.

Figures shown below are tentative. Vendor selection process requires further discussion.®

T FY 2029

FY 2028

Design / Engineering
Site Costs 7
Construction / Building Improv., 1,200,000 1,200,000
Furniture / Equipment
Other .

Contingency

Total - - 1.200,000 - - $1,200,000

N
Status of Project: Design complete
How it is funded: CTDOT Local Bridge Program w/50% City Bridge Bond Match
What Funding is needed: $0
How much has been spent to date: $0

~20-




City of New Britain
Capital Improvement Program
Budget Requesi

Project Title; Shutlle Meadow Avenue over Activity/Department: Public Works
Shutfle Meadow Pond Brook |

Justification: The Public Works Department is charged with odmlns’renng the Cily's Street
Rehabilitatior Projects. Funding for this specific project will go towards Shuitle Meadow Avenue
Culvert Replacement at Shuttle Meadow Pond Brook.

Figures shown below are lentative. Vendor selection process requires further discussion.”

Cost Elements . FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL

Design / Engineering
Sife Cosls

Construction / Building Improv. 400,000

NFurniture / Equipment
Other

Contingency
folal

~ Status of Project: Design not starfed {Low Priority Project)

How it is funded: Not funded, possible Bridge Bond increase
What Funding is needed: $400K

How much has been spent to date: $0.0
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City of New Britain
Capital Improvement Program
Budget Request

IProject Title: Stanley Quarter Park Phase 2 Pave jActivity/Department: Public Works
[Roadways and Parking Lots

{Justification: The roads in Stanley Quarter Park are in disrepair and in need of resurfacing. This project
lincludes some minor road realignment and paving the entire road network within Stantey Quarter
Park. The parking lots in Stanley Quarter Park are in disrepair and in need of resurfacing. This project
fincludes paving the upper parking lot within Stanley Quanrter Park. This project is anticipated to start
in June of 2024 now that the other projects in Stanley Quarter Park, such as the dredge project and
Stanley Loop Trail Phase 2 project are completed. '

Figures shown below are tentative. Vendor selection process requives further discussion.®

" CostElements | FY2025 | FY “f FY2027 § FY2028 { FY2029 | TOTAL
Design / Engineering ’
Site Costs

Consfruction / Building Improv. 1,000,000 1,000,000

Furniture / Equipment
Other

Contingency

Total : 1,000,000 - - - - $1,000,0004

n
Status of Project: In Design
How it is funded: $600K FY 20 LOCIP, $400K 2023 CIP Bond
What Funding is needed: $0
How much has been spent to date: $0

-31-




City of New Britain
Capital Improvement Program
Budget Request

Project Title: Stanley Quarter Park Phase 3 | Activity/Department: Public Works
(Roadway and Parking Light upgrades) ‘ :

Justification: The existing lighting throughout the park, except for the newly renovated project
adjacent to Eddy Glover Boulevard, is inadequate and in need up upgrading. This project includes
upgrading the existing roadway and parking lot lighting to meet current standards and to provide o
safer more asesthetic look fo the park.

Figures shown below are fentative. Vendor selection process requires further discussion. ™

Cost Elements FY 2025 FY 2024 FY 2027 FY 2028

Design / Engineering

FY 2029

Sife Costs
Construction / Building Improv. 500.0008 500,000
Furniture / Equipment
Cther CoA

Conlingency
Total

" Status of Project: Conceptual Stage
How it is funded: Future City Bond
What Funding is needed: $500K
How much has been spent o date; $0.0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: New Britain Department of PUblIC Activity/Department: Public Works
Works [DPW) Facility Construction

dlng ,one built in the -
early 1900's cmd the second in the early 1970's. Both buildings have exceeded their life expectancy
and will require significant upgrades in the near future. In addition, neither building is large enough
to house the current operation which leads to many inefficiencies. The November 2016 "Creating
Hives of Activity" TOD Plan identifies the DPW Facility site as a significant underutilization of valuable
property and a prime opportunity for TOD. The Plan recommends relocating the facility fo make
troom for TOD and the realignment of Route 174. This project consists of constructing a new DPW
facility on Aton Brooks Way.

Figures shown below are tentative. Vendor selection process requires further discussion.

OST Eiements

Design [ Engineering ]
Site Costs

Consfruction / Building Improv. 3.000,0004 -+ 3,000,000
Furniture / Equipment i
Other ]
Condingency ]
Total 3,000,000 - - - - 53,000,000}

Status of Project: In Construction
How it is funded: City Bond
What Funding is needed: $0.0
How much has been spent to date: $0.0

..._.33....




City of New Britain
Capital Improvement Program
Budget Request

Project Title: South Street, Roosevelt Street and jActivity/Department: Public Works
Rocky Hill Ave Traffic signal Replacement |

Justiication: The Public Works Department is charged with administering the City's iraffic contro
signals. Funding for this specific project will go fowards replacement of the South Sireet, Roosevelt
street and Rocky Hili Ave Traffic signal. This fraffic signal was originally insialled in 1978 and one of the
mast arms was recently removed due to severe corrosion. A temporary fixis in place but the enlire
signal, which also shows severe signs of fatigue, needs to be replaced. Traffic operation
improvements will also be realized when it is replaced.

Figures shown below are tentative. Vendor selection process requives further discussion.*

Cost Elements " FY 2026 FY 2027 | FY2028 | FY 2029 TOTAL
Design / Engineering
Site Costs
‘Consiruciion / Building Improv. 400,000} 400,0004
BFurniture f Equipment :

Other

Contingancy
Total 400,000 - - R - 3400

Status of Project: In Design
How it Is funded: $350K FY 24 LOCIP/$50K 2023 CIP Bond
What Funding is needed: $0
How much has been spent to date: $0.0
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City of New Britain
Capital Improvement Program
Budget Reqguest

Project Title: Farmingion Avenue at Miller | Activity/Depariment: Public Works
St/Concord St Traffic Signal Replacement

Justification: The Public Works Department is charged with administering the City's fraffic control
signals. Funding for this specific project will go towards replacement of the Farmington Avenue at
Miller Street/Concord Street Traffic Signal. This traffic signal was originally installed in the 1970's and is
far beyond ifs design life and requires many service calls.

Figures shown below are tentative, Vendor selection process requires finther discussion.™

" Cost EIes Tl FY2025 | FY2026 | FY 2027 " FY 2028 TAL

IDesign / Engineering : ]

Site Costs

Consiruction / Building improv. 400,000 400,000%
HFurniture / Equipment ]

Other
Coniiﬂgency . E
‘ 400,000

UL
Status of Project: Future Project
How it is funded: FY25 LOCIP Request
What Funding is needed: $400K
How much has been spent to date: $0.0
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City of New Britain
Capital Improvement Progrom
Budget Request

Project Title: Slater Road & Osgood Avenue | Activity/Department: Public Works
Traffic Signal Replacement '

i S b

Justification: The Pubiic Works Department is charged with maintaining the City's fraffic control
signals. Funding for this specific project will go towards replacement of the Slater Road and Osgood
Avenue fraffic signal. This traffic signal was originally installed in the 1970's and is far beyond its design
life and requires many service calls. This is a busy intersection given ifs proximity to 3 schools and
would realize significant traffic operation improvements if it were replaced.

Figures shown below are tentative, Vendor selection process requires further discussion.™

_ s Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
tDasign / Engineering ]
Site Costs ]
Construction / Building Improv. 400,0008 400,000
Furniture / Equipment ]
Eoiher : ]

gContingency i i
iTotal . - $400,000

Status of Project; Future Project
How it is funded: Future LOCIP Request or City Bond
What Funding is needed: $400K
How much has been spent to date: $0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Eliis Street, Stanley Street Traffic  Activity/Depariment: Public Works
Signal Replacement and Intersection :
Improvements

Justification: The Public Works Department is charged with administering the City's fraffic control
sighals. Funding for this specific project will go towards intersection improvements and Traffic Signal
replacement at the Hlis Street and Stanley Street intersection. This is a high crash intersection and
does not function well with the high truck volume from Guida's and the traffic signal was originally
installed in the early 1970's and is far beyond its design life, requires many service calls and is showing
signs of fatigue,

Figures shown below are tentative. Vendor selection process requires further discussion.

: Cost Elements
BDesign / Engineering ]
Site Costs ]

Construciion / Building Improv. 500,000 500,0004

LT =
HFumiture / Equipment E
Other )

Contingency s
Total

~ Status of Project: Future Project
How it is funded: Possible CTDOT LRAR Program or LOCIP
What Funding is needed: $500K
How much has been spent to date: $0
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City of New Biitain
Capital Improvement Progrom
Budget Request

Project Title: Buritt Street at Alden St/Capitol  JActivity/Department: Public Works
Ave Traffic Signal Replacement

ic Works Depariment is charged with adm efing the City's iraffic control
signals. Funding for this specific project will go towards replacement of the Burift Street at Alden
Street/Capitol Avenue Traffic Signal. This traffic signal was originally installed in the 1970's and is far
beyond its design life and requires many service calls.

Figures shown below are lentative. Vendor selection process requires further discussion. *

Cost Elements FY 2025 | FY 2026
fDesign / Engineering

Site Costs

FY 2027 FY 2028 FY 2029

Construction / Building Improv., 400,000 400,000
Furniture / Equipment
EO%her
{Contingency _ R
{Total - - - E 400,0004 $400,0008

Status of Project: Future Project
How it is funded: Future LOCIP Request
What Funding is needed: $400K
How much has been spent to date: $0.0
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City of New Britain
Capital Improvement Program
Budget Reguest

Project Title: City Wide Traffic Sighall | Activity/Department: Public Works
Modernization Phase 3 i

plior

Justification: This project follows Citywide Traffic Signhal Modernization Phases 1 & 2 which established
the City's fraffic signal standard equipment, replaced & upgrades several Dowrdown traffic signals
and created a Traffic Management Center [TMC) that can more efficiently monitor & help mainiain
the City's 64 traffic signals.

This Phase 3 project focuses on upgrading traffic sighat controllers and vehicie detection at
intersections throughout the City bringing them up to the current standard. This project will also
expand the TMC from 25 infersections to cover all 62 city owned and maintained fraffic signal
conirolled interseciions. A fiber oplic communication network allowing these signalized intersections
fo be added o the TMC is being completed under a seperate project and is expected to be
complete in 2024, :

Figures shown below are tentative. Vendor selection process requires further discussion. ®

Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
Design / Engineering ]

Site Cosls :
Construction / Building Improv., 500,000 500,000
| e T

Furnifure / Equipment ]
Other E p
fContingency ]

Tolal - - - 500,000 . $500,000

Status of Project: Concept Stage
How it is funded: Future CTDOT CMAQ Grant/City Bond
What Funding is needed: $500K
How much has been spent to date: $0
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| City of New Britain
Capital Improvement Program

Budget Reqguest

Project Title: Annual Paving Program \Activity/Department: Public Works

Justification: The Public Works Department is charged with administering the City's Right of Way
Management Program which includes the Annual Paving, Crack Sedling, Sidewalk, Pavement
Marking and Trench Repair Programs. Specialty software is used o evaluaie the condition and
function of each roadway o create a priority list of work fo be completed. The intent of the Program
is to assure that all City roadways are appropriately prioritized and rehabilitated to recognize full
lifecycles.

Figures shown below are tentative. Vendor selection process requires Jurther discussion.®

Cost Elements | FY2025 || FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
Design / Engineering
Site Costs E
Construction / Building Improv. 2,000,0004 2,000,0004 2,000,0004 2,000,000 2,000,0004 10,000,0008
drurniture / Equipment

Other i

onﬁngency

2,000,000 2,000,000 2,000,000 ; $10,000,000

Status of Project: Construction to begin annually each summer
How it is funded: Town Aid Road and 2023 CIP Bond/Future Bond
What Funding is needed: $0 for FY25
How much has been spent to date: N/A [Annual Program)
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City of New Britain
Capilial Improvement Program
Budget Request

Project Title: Annual Crack Sedling Program Activity/Department: Public Works

Program. Under the Crack Sealing program, the Public Works goal is to manage the City's pavement
infrastructure by developing a Crack Sealing program which maximizes the life of roads which have
previously been paved.

Figures shown below are tentative. Vendor selection process requires further discussion. ®

ost
Design / Engineering
Site Costs
Construction / Building Improv. 160,0008 100,000 100,000 100,000 100,0008 500,000
l.Fumiiure / Egquipment

fOther .

Coniingency ] E
Total :

Status of Pro;ec’r Cons’rruchon o begln onnuoEiy eoch fal
How it is funded: 2023 CIP Bond
What Funding is needed: $0 for FY 25
How much has been spent to date: N/A Annual Program
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City of New Britain
Capital Improvement Progrom
Budget Request

Project Title: Annual Sidewalk and H/C Ramp  |Activity/Department: Public Works
Improvement Program

Justification: The Public Works Department is charged with administering the City's Annual Sidewalk
Improvement Program. Under this program Public Works goatl is 1o improve pedestrian facilities
llocated within the City's right-of-way and improve public safety. Sidewalk issues are significant, such
as tipping hazards, and can result in claims against the City. This annual program addresses the
repair of cracked and/or deteriorated sidewalks, sidewatks with free-root damage, sidewalks sunken
by unstable subsurface conditions, and the upgrade of non-compliant pedestrian ramps. The
program has been very successful in recent years and Public Works is confinuing to refine and
improve the program,

Figures shown below are tentative. Vendor selection process requires further discussion.®

Cost Elemenis FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
Iesign / Engineering E

Site Costs i
. lCOnSfocﬁon / Building Improv. 500,000 200,000 200,000 200,000 200,000 1,300,000
fFurniture / Equipment ]
Other 5

Contingency .
Total 506,060 200,000 200,000 200,000 200,0

Status of Project: Consiruction fo begin annudlly each spring
How it is funded: $150,000 CDBG Request/$50K General Fund/
what Funding is needed: $0 for FY 25
How much has been spent 1o date: N/A [Annual Program)

—-492-




City of New Britain
Capital Improvement Program
Budgef Reqguest

Project Titte: Annual Pavement Marking .Acﬁvity/Depc:rimen’r: Public Works
Maintenance Program :

el o] o]
Justification: The Public Works Department is charged with administering the City's Annual Paving
Program. The Pavement Marking Maintenance program is & component of the Paving Program.
Under this program the Public Works goal is o manage the City's pavement markings by developing
and implementing a program fo maintain pavement markings on Cily Streefs,

Figures shown below are tentative. Vendor selection process requires further discussion.®

: Cost Elements FY 2025
IDesign / Engineeting
Site Costs

FY 2026 FY 2027 FY 2028 FY 2029 TOTAL

Construciion / Building Improv. 50,000% 50,0008 50,0008 50,0008 50,0004 250,0004
Rrurniture / Equipment
Other

Coniingency

Total 50,000 50,000 50,000 50,000}

Status of Project: Construction to begin annually after paving program
How it is funded: 2023 CIP Bond

What Funding is needed: $0 for FY25
How much has been spent to date: N/A [Annual Program)

.....43_




City of New Britagin
Capital Improvement Program
Budget Request

Project Title: Annual Trench Repair Program | Activity/Department: Public Works

Jusfification: The Public Works Department is charged with administering the Clty's Annual Paving
Program. Under the Trench Program, the Public Works Department hires a contractor to repair utility
trenches made by private coniractors and utility companies over the course of the previous year.

Figures shown below are tentative. Vendor selection process requires further discussion. *

Cost Etemments | FY 2025 “T FY2027 | FY 2028 FY 2029 TOTAL
Design / Engineering ] i
Site Costs g
IConsirUCiion / 3uilding fmprov. 250,000 250,000 250,000 250,000 250,000 1,250,000
YFumiture / Equioment E
Otfher E

Contingency |
Tolal 250,000 250,000

status of Project: Construction fo begin annually each spring
How it is funded: $225K General Fund/CIP Bond
What Funding is needed: $0
How much has been spent to date: N/A [Annual Program}
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: EPA CMOM Inflow and Infiltration - JActivity/Department: Utility Division, Sewer
$2-152 NB FLUSH

Justification: The City of New Britain and the U.S. Environmental Protection Agency entered into an
Order on Consent for a Capacity, Management, Operation and Maintenance ("CMOM”) Program
Self-Assessment of the City's Sanitary Sewer Collection System; and,

the City must prepare and implement an emergency response plan for sanitary sewer overflows, a
sanitary sewer inflow and infiltration control plan, a fais, oils and grease {FOG) control program, a
self-assessment and comective action plan of the sanitary sewer collection system, a CMOM
program manual specific to the City of New Britain and finally a CMOM program implementation
annual report, The City shall conduct extensive field work that includes isolation flow monitoring,
closed circuit television inspection, man hole inspections, smoke testing, building inspections and
dye testing of the sewer pipe system. This will help to determine if the sewer infrastructure is
undersized or underutilized pipe networks may exist in the collection system. The results will help
determine if the system will need replacement of larger pipes to relieve any future backups in the
system. The City will then develop recommendations that include overflow structure
reconfigurations, pipe lining, pipe replacement and or any private service disconnection and the
budget to make the needed repairs.

Cost Elements
Design / Engineering

Site Costs

Consiruction / Building Improv. 61,0003 41,000
!Furnih}re / Equipment
lOiher

JContingency §

Status of Project: Complete {Punchlist
How it is funded: Sewer Budget

What Funding is needed: $0.0
How much has been spent to date: Ongoing
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City of New Britain
Capital Improvement Program
Budget Reguest

Project Title: EPA CMOM Inflow and Infiltration - JActivity/Department: Utility Division, Sewer
C9-007 NB FLUSH :

Justification: The City of New Britain and the U.S. Environmental Protection Agency entered info an
Order on Consent for a Capacity, Management, Operation and Maintenance {"CMOM") Program
Self-Assessment of the Cily’s Sanitary Sewer Collection System; and,

the City must prepare and imptement an emergency response plan for sanitary sewer overflows, a
sanitary sewer inflow and infiltration control plan, a fats, olls and grease (FOG) control program, a
self-assessment and corrective action plan of the sanitary sewer collection system, a CMOM
program manual specific to the City of New Britain and finally a CMOM program implementation
annual report. The City shall conduct extensive field work that includes isolation flow monitoring,
closed circuit television inspection, man hole inspections, smoke testing, building inspections and
dye testing of the sewer pipe system. This will help to determine if the sewer infrastructure is
undersized or underutilized pipe networks may exist in the collection system. The results will help
determine if the system will need replacement of larger pipes to relieve any future backups inthe
system. The City will then develop recommendations that include overflow structure
freconfigurations, pipe lining, pipe replacement and or any private service disconnection and the
budget to make the needed repairs.

T FY 2025 FY 2026 |§ FY2027 | FY2028 FY 2029

Design / Engineering

Site Costs
‘Ccmsirucﬁon / Buiiding imprav. 1,000,000 2,570,000 3,570,00
fFurniture / Equipment
Cther

Contingency i
RS
Total 1,000,000 2,570,000

Status of Project: Ongoing
How it is funded: ARPA & Sewer Bond/Sewer Budget
What Funding is needed: Funding needed for fY 27 and beyond
How much has been spent fo date: Ongoing
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: EPA CMOM Inflow and Infiltration - | Activity/Department: Ufility Division, Sewer
C8-003 NB FLUSH

Justification: The City of New Britain and the U.S. Environmentdl Protection Agency entered into an
Order on Consent for a Capacity, Management, Operation and Maintenance ["CMOM") Program
Self-Assessment of the City's Sanitary Sewer Collection System; and,

the City must prepare and implement an emergency response plan for sanitary sewer overflows, d
sanitary sewer inflow and infiltration control plan, a fats, oils and grease (FOG) control program, a
self-assessment and corrective action plan of the sanitary sewer collection system, a CMOM
program manual specific to the City of New Britain and finally a CMOM program implementation
annual report. The City shall conduct extensive field work that includes isolation flow monitoring,
closed circuit television inspection, man hole inspections, smoke testing, building inspections and
dye testing of the sewer pipe system. This will help to determine if the sewer infrastructure is
undersized or underutilized pipe networks may exist in the collection system. The results will help
determine if the system will need replacement of larger pipes to relieve any future backups in the
system. The City will then develop recommendations that include overflow siructure
freconfigurations, pipe lining, pipe replacement and or any private service disconnection and the
budget to make the needed repairs.

5 FY 2026 FY2027 | FY2028 | FY2029

EDesign / Enginesring 4
Site Cosls ]

!Consfmcﬁon / Building Improv. 1,000,000 1,870,000 2,870,000%

IFurniTure / Equipment . R

IOiher

fConlingency — . R
Total 1,000,000 1,870,000 - - - $2,870,0004

Status of Project: Ongoing
How it is funded: ARPA & Sewer Bond/Sewer Budget
What Funding is needed: Funding needed for FY 27 and beyond
How much has been spent to date: Ongoing
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: EPA CMOM Inflow and Infiltration - JActivity/Department: Utility Division, Sewer
C8-088 NB FLUSH ;

Justification: The City of New Biitain and the U.S. Environmental Protection Agency entered into an
Order on Consent for a Capacity, Management, Operation and Maintenance ("CMOM") Program
Self-Assessment of the City's Sanitary Sewer Collection Sysiem; and,

the City must prepare and implement an emergency response plan for sanitary sewer overflows, a
sanitary sewer inflow and infiltration control plan, a fafs, oils and grease (FOG) control program, ¢
self-assessment and corrective action plan of the sanitary sewer collection system, a CMOM
program manual specific to the City of New Britain and finally a CMOM program implementation
annual repott. The City shall conduct extensive field work that includes isolation flow monitoring,
closed circuit television inspection, man hole inspections, smoke testing, building inspections and
dye testing of the sewer pipe system. This wifl help {o determine if the sewer infrastructure is
undersized or underutilized pipe networks may exist in the collection system. The results will help
determine if the system will need replacement of larger pipes to relieve any future backups in the
system. The City will then develop recommendations that include overflow structure ‘
reconfigurations, pipe lining, pipe replacement and or any private service disconnection and the
budget to make the needed repairs.

ioures shown below are tentative. Vendor selection process requires further discussion.

Cost Elements FY2025 § FY2026 | FY2027 | FY2028 | FY2029
- fDesign / Engineering E
Site Costs ]
Construction / 8uilding Improv. 1,000,000 1,550,000 2,550,0004
Fumiture f Equipment - ]
Icther |

Coniingency ]
Total 1,000,000 1,550,000

How it is funded: ARPA & Sewer Bond/Sewer Budget
What Funding is needed: Funding needed for FY 27 and beyond
How much has been spent to date: Ongoing
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City of New Britain
Capital Improvement Program
Budget Requesi

Project Title: EPA CMOM Inflow and Infiltration - fActivity/Department: Utility Division, Sewer
C9-119 NB FLUSH ‘

Justification: The City of New Britain and the U.S. Environmental Protection Agency entered info an
Order on Consent for a Capacity, Management, Operation and Maintenance {*CMOM®"} Program
Self-Assessment of the City's Sanitary Sewer Collection System; and,

the City must prepare and implement an emergency response plan for sanitary sewer overflows, o
sanitary sewer inflow and infiltration control plan, a fats, oils and grease [FOG) control program, a
self-assessment and corrective aciion plan of the sanitary sewer collection sysiem, a CMOM
program manual specific to the City of New Britain and finally a CMOM program implementation
annual report. The City shall conduct extensive field work that includes isolafion flow monitoring,
closed circuit television inspection, man hole inspections, smoke testing, building inspections and
dye testing of the sewer pipe system. This will hetp to determine if the sewer infrastructure is
undersized or underutilized pipe networks may exist in the collection system. The results will help
determine if the system will need replacement of larger pipes to relieve any future backups in the
system. The City will then develop recommendations that include overflow structure
froconfigurations, pipe lining, pipe replacement and or any private service disconnection and the
budget to make the needed repairs.

Figures shown below are tentative. Vendor selection process requires further discussion. ™

ost Elements | FY 2025 FY 2027 | FY 2028 FY 2029

Design / Engineering

Site Costs

Consiruction / Building Improv. 1,500,000 2,670,000 4,170,00
fFumiture / Equipment

Oiher

Contingency

Total 1,500,000 2,670,000

Status of Project: Ongoing
How it is funded: ARPA & Sewer Bond/Sewer Budget
What Funding is heeded: Funding needed for FY 27 and beyond
How much has been spent to date: Ongoing
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: EPA CMOM Inflow and Infiliration - JActivity/Department: Utility Division, Sewer
C2-060 NB FLUSH

Justification: The City of New Britain and the U.S. Environmential Protection Agency entered into an
Order on Consent for a Capacily, Management, Operation and Maintenance {"CMOM"} Program
Self-Assessment of the City's Sanifary Sewer Collection System; and,

the City must prepare and implement an emergency response plan for sanitary sewer overflows, a
sanitary sewer inflow and infiltration control plan, a fats, oils and grease (FOG) control program,
self-assessment and corrective action plan of the sanitary sewer collection system, a CMOM
program manual specific to the City of New Britain and finally a CMOM program implementation
annual reporf. The City shall conduct extensive field work that includes isolation flow monitoring,
closed circuit television inspection, man hole inspections, smoke testing, building inspections and
dye testing of the sewer pipe system. This will help to determine if the sewer infrastructure is
undersized or underutilized pipe networks may exist in the collection system. The results will help
determine if the system will need replacement of larger pipes to relieve any future backups in the
system. The City will then develop recommendations that include overflow structure
freconfigurations, pipe lining, pipe replacement and or any private service disconnection and the
budget o make the needed repairs.

[Design / Engineering

Site Cosis -
Fons1rucﬂon / Building Improv, 1,500,000 2,980,000 4,480,000]

Furniture / Equlpment

RIS "
Total - - 1,500,000 2,980,400 - $4,480,000

‘Status of P ject: Ongoing
How it is funded: Sewer Bond/Sewer Budget

What Funding is needed: Funding needed for FY 27 and beyond
How much has been spent to date; Ongoing
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City of New Britain
Capital Iimprovement Program
Budget Request

Project Title: EPA CMOM Inflow and Infitiration - |Activity/Department: Utllity Division, Sewer
$2-072 NB FLUSH

Justification: The City of New Britain and the U.S. Environmental Profection Agency entere
Order on Consent for a Capacity, Management, Operation and Maintenance (“CMOM") Program
Self-Assessment of the City's Sanitary Sewer Collection System; and,

the City must prepare and implement an emergency response plan for sanitary sewer overflows, d
sanitary sewer inflow and infiltration control plan, a fats, oils and grease {FOG) control program, d
self-assessment and corrective action plan of the sanitary sewer collection system, a CMOM
program manual specific to the City of New Britain and finally a CMOM program implementation
annudl report. The City shall conduct extensive field work that includes isolation flow monitoring,
closed circuit television inspection, man hole inspections, smoke testing, building inspections and
dye testing of the sewer pipe system. This will help to determine if the sewer infrastructure is
undersized or underutilized pipe networks may exist in the collection system. The resulfs will help
determine if the system will need replacement of farger pipes to relieve any future backups inthe
system. The City will then develop recommendations that include overflow structure
reconfigurations, pipe lining, pipe replacement and or any private service disconnection and the
pbudget to make the needed repairs.

Figures shown below are tentative. Vendor selection process requives further discussion. *

Cost Elements _ FY 2025 FY 2024 FY 2027 FY 2028 FY 2029 TOTAL

Design / Engineering

Site Costs

Construction / Bullding Improv. 2,000,000 6,010,000 8,010,000
JFumniiure / Equipment

Olher

Contingency

Total 2,000,000

Status of Project; Ongoing
How it is funded: Sewer Bond/Sewer Budget

wWhat Funding is needed: Funding needed for FY 27 and beyond
How much has been spent to date: Ongoing
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: EPA CMOM Inflow and Infiliration - |Activity/Department: Utility Division, Sewer
C2-040 NB FLUSH

Justitication: The City of New Britain and the U.S. Environmental Protection Agency entered info an
Order on Consent for a Capacity, Managementi, Operation and Maintenance ["CMOM”) Program
Self-Assessment of the City's Sanitary Sewer Collection System; and,

the City must prepare and implement an emergency response plan for sanitary sewer overflows, a
sanifary sewer inflow and infilfration conirol plan, a fats, cils and grease (FOG) control program, o
self-assessment and corrective action plan of the sanitary sewer collection system, a CMOM
program manual specific to the City of New Britain and finally a CMOM program implementation
annual report. The City shall conduct extensive field work that includes isolation flow monitoring,
closed circuit television inspection, man hole inspections, smoke testing, building inspections and
dye testing of the sewer pipe system. This will help to determine if the sewer infrastructure is
undersized or underutilized pipe networks may exist in the collection system. The results will help
determine if the system will need replacement of larger pipes to relieve any future backups in the
system. The Cily will then develop recommendations that include overflow struciure
reconfigurations, pipe lining, pipe replacement and or any private service disconnection and the
budget 1o make the needed repairs,

endor selection process requires further discussion. *®

Design / Engineering
Site Costs
Construction / Building Improv. 770,000 1,000,000 1,770,000}
!Furniture / Equipment
jother

Contingency
Total

SR R oL
770,000

~ Status of Project: Ongoing
How it is funded: Sewer Bond/Sewer Budget

What Funding is needed: Funding needed for FY 27 and beyond
How much has been spent to date: Ongoing
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City of New Britain
Capital Improvement Program
Budget Request

Project Titte: EPA CMOM Inflow and Infiltration - |Activity/Department: Utility Division, Sewer
C2-009 NB FLUSH

Justitication: The City of New Britain and the U.S. Environmental Protection Agency entered info an
Order on Consent for a Capacity, Management, Operation and Maintenance {"CMOM") Program
Self-Assessment of the City's Sanitary Sewer Collection System; and,

the City must prepare and implement an emergency response plan for sanitary sewer overflows, a
sanitary sewer inflow and infiltration control plan, a fats, oils and grease {FOG) control program, o
self-assessment and corrective action plan of the sanitary sewer collection system, a CMOM
program manual specific to the City of New Britcin and finally a CMOM program implementation
annual report. The City shall conduct extensive field work that includes isclation flow monitoring,
closed circuit television inspection, man hole inspections, smoke testing, building inspections and
dye testing of the sewer pipe system. This will help o determine if the sewer infrastructure is
undersized or underutilized pipe networks may exist in the collection system. The results will help
determine if the system will need replacement of larger pipes to relieve any future backups in the
system. The Cily will then develop recommendations that include overflow structure
Yreconfigurations, pipe lining, pipe replacement and or any privale service disconnection and the
budget o make the needed repairs.

Figures shown below are tentative. Vendor selection process requires Jurther discussion.

Cost Elements FY 2025 FY 2024 FY 2027 FY 2028 FY 202¢
{Design / Engineering
Site Cosis
Construction / Building Improv. 1.000.000 1,960,000 2,9460,0008
Furnifure / Equipment
iOiher
Contingency
1,060,000

Status of Project: Ongoing
How it is funded: Sewer Bond/Sewer Budget

What Funding is needed: Funding needed for FY 27 and beyond
How much has been spent fo date: Ongoing
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: M34 Illicit Discharge Detfection L Activity/Department: Utility Division, Sewer
and Correction :

Justification: The City will conduct inspections of the storm water drainage system where illicit
discharges may have occurred. At the sites they will obtain samples of the water and soils and have
them tested by a state-certified Environmental Testing Laboratory. Once the illicit discharge has
been isoiated o areach of storm drainage between two manholes, the source shall be identified
tusing video inspection and dye testing. The City will also prepare any required annual reports for
submittal to the Connecticut Department of Energy and Environmental {DEEP) and the United States
Environmental Protection Agency [EPA). Costs of abatement of violations shall be in gccordance
with City Ordinance Sec. 23-30(q).

Design / Englneering

Site Cosls
Construction / Building Improv. 100.000% 100,000 100,000 100,000 100,000 500,0004
Fumiiure f Equipment
Other

Contingency E
Tolal , 100,000 100,000 100,000 100,000 100,0008 $500,0004

ng
Status of Project: Ongoing
How it is funded: Storm Water Improvement Bond/Clean Water Fund
What Funding is needed: Funding needed for FY 25 and beyond
How much has been spent to date: Ongoing
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City of New Britain
Capital Improvement Program
Budget Request

Project Titte: EPA MS4 Compliance L Activity/Department: Utility Division, Sewer

Justificafion: The General Permit for the Discharge of Stormwater from Small Municipal Separate
storm Sewer Systems (MS4 General Permit) is the product of a mandate by the U.S. Environmental
Protection Agency (USEPA) as part of its Stormwater Phase Il rules in 1999. This generdl permit
krequires each municipality to take steps to keep the stormwater entering its storm sewer systems
clean before that stormwater enters water bodies.

Figures shown below are tentative. Vendor selection process requires further discussion, *

». ost Elements FY2026 § FY2027 | FY2028 | FY2029
#Cesign / Engineering .
Site Costs : ]

Censiruction / Building Improv, 100,0004 100,000 100,006 300,0008
‘Furniiure / Equipment 1
[Cther -

Contingency ]

Total 100,600 100,000 106,000

Status of Project: Ongoing
How it is funded: Clean Water Fund
What Funding is needed: $0.0
How much has been spent to date: Ongoing
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Lead Service Line Remediation  jActivity/Department: PW - Utilities Division

: onnecticut Department of Public Health is mandating that all lead materials
need fo be removed from all private water service lines. Inventory deadline of all water services
that contain New Britain water is October 2024. Upon inventory completion, plan rollout will be
developed based on Sfate of Connecticut requirements for replacement and/or remediation.

Figures shown below are tentative. Vendor selection process requires further discussion

Cost Elements FY 2025 FY 2026 §| FYZ2027 | FY 2028 FY 2029
{Design / Engineering N

Site Costs -
Construction / Building Improv. 5,000,000 5,000,000 5,000,000 5,000,000 20,000,000k
JFurniture / Bguipment |
Other . &

Contingency B
Tolal - 5,000,000 5,000,000 5,000,000 5,000,000 $20,000,000j

Status of Project: Propagation Study In Progress
How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: Approximately $20,000,000
How much has been spent to date: $0
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City of New Britain
Capiial Improvement Program
Budget Request

Project Title: Whigville Dam Drainage

| Activity/Department: Waier Department
improvements :

Justification; The drainage system at Whigville Dam is integrat to the dam structure and is over 100
vears old. The drainage system contains valves which are broken and is in need of replacement in
order to properly maintain the dam struciure.

Figures shown below are tentative. Vendor selection process requires further discussion.™

FY 2025 | FY 2026 FY 2028 FY 2029
Design / Engineering ]
Site Costs E

Consiruction / Building Improv. 400,000 400,0004

Furniture / Eguipment N
[Ciher . ]
Contingency ]
Tolal 400,000 - - B - $400,00

Status of Project: In Process
How it is funded: Water Fund Capital Account
What Funding is needed: $0.0
How much has been spent to date: $0.0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: West Canal Leakage Abatement |Activity/Department: Water Department

Justification: The homeowners in the area of Birchwood Drive and Pond View Road are
experiencing seepage/groundwater problems, however the canal is not the only source of

groundwater and not the direct cause of these problems. The water main project listed is proposed
to reduce the cverall amount of flow, but may not totally solve the problems for the homeowners.

Figures shown below are tentative, Vendor selection process requires further discussion. *

FY 2029

5 Cost Elements FY 2025 FY 2026 FY 2027 FY 2028
Design / Engineering
Site Cosis ]
Construction / Building Improv, i 500,000 500,000§
fFurniture / Equipment
Oiher N

Canlingency

Status of Project: Conceptual
How it is funded: Water Fund Capital Account
What Funding is needed: $0.0
How much has been spent fo date: $0.0
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City of New Britaiin
Capital Improvement Program
Budget Request

Project Title: Water Treatment Replace SCADA Aciiviiy/Depaﬁmeni: Water Depariment
hardware and software (Priority) |
|

Justification: The existing computers and sofiware have been in use for fwelve years and are on the
verge of being obsolete . Upgrades fo both hardware and software will allow for the confinved
operation of the facility as well as improved efficiency, the expansion of the computer network thus
allowing for additional control and monitoring of pump stations, fanks and raw water supplies.

Fignres shown below are tentative. Vendor selection process requires further discussion.

" FY 2026 FY 2027 2028 FY 2029

Design / Engineering
Site Cosls
Construction / Building Improv, 2,000,000 560,000 2,500,0004
Fumh‘ure / Equipment
Other

Contingency
Total 2,000,000 500,000

Status of Project: In Progress
How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $2,500,000
How much has been spent to date: $0.0
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City of New Brifain
Capital Improvement Program
Budget Request

Project Title: Whites Bridge Pond & Wellfield
Improvements and Redevelopmeni

Aciiviiy/ Department: Water Department

Id wass last redeveloped in 1982. The wells
and heed ’ro be redesigned from the 1930/s otiginal design 1o operate in a more productive
manner. The work may require that some wells be re-drilled o restore the wellfield's pumping
capacity. Extensive pump testing will also be done to determine if the wells are under the influence
of surface waters and to determine a design that maximizes praduction, fiexibility and efficiency.
The six pumps af the Whites Bridge Pond pumping station were installed in the 1920's. White sfill in
operation they are inefficient, obsolete and cannot pump their rated capacity of three million
gallons per day. The pumps need to be replaced with electiicdlly efficient motors. Additionally the
pond intake structure needs to upgraded.

e an impor’ron’r source of ppiy |

IDesign / Engineering

Site Costs

Construction / Building improv. 5,000,000 5,000,000 8,000,000 10,000.0008 2&000,00&

frumiture / Equipment

Other

Conlingency

Status of Project: in Design
How it is funded: Future DWSRF Loan, 8% Grant

What Funding is needed: $0.0
How much has been spent to date: $0.0

Tolal 5,000,000 5,000,000 8,000,000 10,000,000 - $28,000,6004
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City of New Brifain
Capital Improverment Program
Budget Reguest

Project Title: Water Meter Replacement Aciiviiy/ Department: Water Department
Program

Justification: This well fleld was last redeveloped in . important source of supply
and need o be redesigned from the 1930/s original design to operate in a more productive
manner. The work may require that some welis be re-drilled to restore the wellfield’s pumping
capacity. Exiensive pump testing will also be done to defermine if the wells are under the influence
of surface waters and o defermine a design that maximizes production, flexibility and efficiency.
The six pumps at the Whites Bridge Pond pumping station were installed in the 1920's. While still in
operation they are inefficient, obsolete and cannot pump their rated capacity of three miliion
gallons per day. The pumps need to be replaced with electrically efficient motors. Additionally the
pond infake structure needs to upgraded.

Figures shown below are tentative, Vendor selection process requires further eliscussion.

" Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL

Design / Engineering ]

Site Cosis E
iConsiruction / Building improv, 500,000 500,000 500,000 500,000 2,000,0004
Jrumiture / Equipment

Other

Contingency g

Total 500,000 500,000 500,000 500,00 - 52,000,040

dingSo < oifetile

Status of Project: In Design
How it is funded: Water Fund Capital Account
What Funding is needed: $2,000,000
How much has been spent to date: $0.0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: 8th Street-Newington From Monte [Activity/Department: Water Department
Vista to Hazelmere CT-6" :

Justification: The waler main renewal listed is a proposed asset management project. This particular
section of water pipe has o history of three or more breaks within one thousand feet or less.

Figures shown below are tentative. Vendor selection process requires further discussion. *

FY 2028 FY 2029

IDasign / Engineering
Site Costs

Construction / Building improv, 74,8134 74,8134

fFurniture / Equipment
Other
fConiingency

Tolal - - - 74,813 - $74,813¢

‘Status of Project: Waiting for Grant Award
How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0
How much has been spent to date: $0.0
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City of New Britain
Capital Improvement Program
Budgetl Request

Project Title: Wynola Ave From Sheryl fo East St-
6"

ati

lustification: The water ma
section of water pipe has a history of three or more breaks within one thousand feet or less.

Figures shown below are fentative. Vendor selection process requires further discussion.®

| Activity/Department: Water Depariment

renewal listed is o proposed asset management project. This particular

‘ ‘Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL

[oesign / Engineering i
Site Costs N
Constuction / Building Improv. 181,688) 181,6851

Furniture / Equipment

Other

Contingency

Total

Status of Project: Waiting for Grant Award
How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0
How much has been spent to date: $0.0

_64_




City of New Britain
Capital improvement Program
Budgetl Request

Project Title: Arch St from SM Ave to Ellis St - " Aciiviiy/Depqrtment: Water Department

Justification: The water main renewal listed is a proposed asset management project. This particutar
section of water pipe has a history of three or more breaks within one thousand feet or less.

Figures shown below are fentative. Vendor selection process requires further discussion. *

‘CostElements | FY2025 § FY2026 ]| FY2027 | FY2028 | FY2029
Design / Engineering .
Site Cosis ]
Construction / Building Improv. 161.655‘ 161,65‘5‘
Furniture f Equipment
Olher
onﬁngency .

141,659 5161,659

Status of Project: Waiting for Grant Award
How it is funded: Future DWSRF Loan, 8% Grant

What Funding is needed: $0.0
How much has been spent to date: $0.0
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City of New Britain
Capital Improvement Progrom
Budget Reguest

Project Title: Stanley Sireet From Chestnut to Activity/Department: Water Department
Fast Mdain - &"

Justification: The water main renewat listed is a proposed asset management project. This particular
section of water pipe has a history of three or more breaks within one thousand feet or less.

Figures shown below are tentative. Vendor selection process requires Surther discussion. *

; Cost Elements FY 2025 FY 2024 FY 2027 FY 2028
1Design / Engineering
Site Costs ]
ﬁConstruction / Buliding improv. 259,708 259,7084
lFurniture / Equipment
Other i

Contingency :

Status of Project: Waiting for Grant Award:

How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0

How much has been spent to date: $0.0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: East St from Surwise Ave to City (Activity/Department: Waier Department
Ave - 6"

Jusiitication: The water main renewal listed is a proposed asset management project. This particular
section of water pipe has a history of three or more breaks within one thousand feet or less.

Figures shown below are lentative. Vendor selection process requires further discussion. *

Design / Engineering

Site Cosls .
Consfruction / Building Improv. 247 846 247,844

Furniture / Equipment
Other E

Coniingency

slotat - - - 247,844] - 5247844

Status of Project: Waiting for Grant Award

How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0

How much has been spent to date:- $0.0
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City of New Britain
Caopital Improvement Program
Budget Request

Project Title: Yeaton Sireet From Farmington
Ave to Lurton St - &"

Justitication: The water main renewal listed is a rpose GSS czn rje
section of water pipe has a history of three or more breaks within one thousand feet or less.

Figures shown below are lentative. Vendor selection process requires further discussion.*

FY 2029

EY 2026 | FY 2027 FY 2028

" FY 2025

ost Elements

Acﬂviiy/Depaﬁmeni: Water Debor’rmen’:

. This particular |

Design / Engineering

Status of Project: Waiting for Grant Award

How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0

How much has been spent fo date: $0.0

Site Costs ]
Construction / Building improv. 149,346 169,364
Furnifure / Equipment E
Other k
Ccniingency 1

169,386 $169,366

—-hB-




City of New Britain
Capital Improvement Program
Budget Request

Project Title: Farmington Ave From Lurton to [Activity/Depattment: Water Department
-ffown Line- 8" 1

Justification: The water main renewai listed is a proposed asset management preject. This particular
section of water pipe has a history of three or more breaks within one thousand feet or less.

Figures shown below are tentative. Vendor selection process requires further discussion.*

_ Cost Elements
fDesign / Engineering
Site Cosis

FY 2025 FY 2024 FY 2027 FY 2028 FY 2029

Construction / Building Improv, 239.5*.‘:6li 239,566

EFuriture / Equipment
Other

Contingency . 1
Total - - - 239,564 E $239,564

g
Status of Project; Waiting for Grant Award

How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0
How much has been spent to date: $0.0
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Cily of New Britain
Capital Improvement Program
Budget Request

Project Title: Eddy Glover From McClintock fo  jActivity/Depariment: Water Department
Francis St - 4" |

Justification: The water main renewal listed is a proposed asset management project. This particular
section of water pipe has a history of three or more breaks within one thousand feet or less.

Figures shown below are leniative. Vendor selection process requires further discussion.™

] Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
§Design / Engineering _
Site Costs i
Construction / 8ullding Improv. 302,298 302,298§
frurniture / Equipment

Other ]

Coniingency
Tolat

Status of Project: Waiting for Grant Award
How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0
How much has been spent to date: $0.0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Cleveland From Myrile to Broad St jActivity/Department: Water Department
6" $ 4” ‘

ustification: The water main renewal listed is a proposed asset management project, This parfic
section of water pipe has a history of three or more breaks within one thousand feet orless.

Figuires shown below are tenfative, Vendor selection process requires further discussion.™*

_ Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
Des‘lgn / Engineering

Site Costs .
|Consfruciion / Bullding Improv, 300,313 300,313)

[Furmniture /7 Equipment N
Other . i

Confingency _ R
Total

Status of Project: Waiting for Grant Award
How itis funded: Future DWSRF Loan, 8% Grant

What Funding is needed: $0.0
How much has been spent to date: $0.0
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City of New Britain
Capital lmprovement Program
Budget Request

Project Title: Lawlor From Norih St to East LawlorjActivity/Depariment: Water Department
- 6” i

Justification: The waler main renewal listed is o proposed asset management project. This particular
section of water pipe has a history of three or more breaks within one thousand feet or less.

Figures shown below are tentative. Vendor selection process requires Jfurther discussion.®

Cost Elements FY2025 | FY 2026 FY 2027 FY 2028 FY 2029
fDesign / Englneering N
Site Costs §
Construction / Building Improv. 222,760% 2227604
Furnifure / Equipment i
Other i

Status of Project: Waiting for Grant Award

How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0

How much has been spent to date: $0.0
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City of New Britain
Capital Improvement Program
Budget Request

Veterans Drive - &"

Justificatio
section of water pipe has g history of three or more breaks within one thousand feet or less.

Figures shown below are teniative, Vendor selection process requires firther discussion.®

FY 2025 FY 2024 FY 2027 FY 2028 FY 2029

Cost Elements

Project Title: South Main Street From Souih St fo JActivity/Department: Water Department

T n renewal listed is o proposed asset management project. This parficular

Design / Engineering

Site Costs

Construction / Building Improv. 241 ,496‘

241,494

Furniture / Equiprment

Other

Contingency

Tolal

Status of Project: Waiting for Grant Award
How it is funded: Future DWSRF Lodn, 8% Grant

What Funding is needed: $0.0
How much has been spent to date: $0.0
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Cily of New Britain
Capital Improvement Program
Budget Request

Project Title: High Street From Brown to Biruta St JActivity/Department: Water Department

Justification: The water main renewal listed is a proposed asset management project. This particular
section of waler pipe has a history of three or more breaks within one thousand feef or less.

Figures shown below are tentative. Vendor selection process requires further discussion.®

Cost Elements FY 2025 JOTAL
Design / Englineering .
Site Costs

Construction / Building Improv. 186,275 186,275

Furniture / Equipment
Other

Contingency N
Total - . - - - 186,275 $186,275

Status of Project: Waiting for Grant Award
How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0
How much has been spent io date: $0.0
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City of New Britain
Capital Improverment Prograim
Budget Request

Project Title: East St From Newington Ave to Activity/Department: Water Department
Dwight St- &"

Justificatlon: The water main renewal listed is o proposed asset management project. This particular
seclion of water pipe has a history of three or more breaks within one thousand feet or less.

Figures shown below are tentative. Vendor selection process requives further discussion.™

Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL

Design f Engineering
Site Cosis

Construction / Building Improv. 158,875 158,875§

FFumniture / Equipment
Cther

Contingency
Total

3158,875

ran
How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0
How much has been spent to date: $0.0

.
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City of New Britain
Capital Improvement Program
Budget Requesi

Project Title: Myrtle St From Curtis to Burritt - 8"

Justification: The water main renewal listed is a proposed asse mcmc:geen pl’j
section qf water pipe has a history of three or more breaks within one thousand feet or less.

| Activity/Department: Water Department

. This pa

Figures shown below are tentative. Vendor selection process requires further discussion. *

1 ost Elements TFY2025 | FY2026 | FY2027 | FY2028 FY 2029 TOTAL
{Design / Engineering
Site Costs
Construction / Building Improv, 230,0%6 230,0946%
Furniture f Equipment -
Other R
Conlingency :
Total 230,096 $230,096
ding S0 < RIATIC

Status of Project: Waiting for Grant Award
How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0
How much has been spent fo date: $0.0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Fulton St From Edgewood Ave to  JActivity/Department: Water Department

71 Fulton St- &"

ustification: The water main renewal listed is a proposed ass
section of water pipe has a history of three or more breaks within one thousand feet or less.

Figures shown below are tentative, Vendor selection process requires firther discussion.®

Cost Elemenis FY 2025 FY 2024 FY 2027 FY 2028 FY 2029

management project. This particular |

Design / Engineering

Site Cosis

Construciion / Building Improv, 229,588

229.588)

Furniture / Equipment

Other

Conlingency

hTotal

Status of Project: Waiting for Grant Award
How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0
How much has been spent to date: $0.0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: East St From Woodland To East

Main St - 6" ‘

section of water pipe has a history of three or more breaks within one thousand feet or less.

Figures shown below are tentative. Vendor selection process requires further discussion.”

22 e

Cos

i Activity/Department: Water Department

Justification: The water main renewal listed is a proposed asset management project. This particular

T

IDeasign / Engineering

Site Costs

Construction / Bullding Imprav. 2478464

247 846

Furniture / Equipment

Other

Conlingency

Total 247,84¢]

Status of Project: Waiting for Grant Award
How it is funded: Future DWSRF Loan, 8% Grant
what Funding is needed: $0.0
How much has been spent to date: $0.0

5247.848
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Court St From Main To South High  §Activity/Department: Water Department
St- 6"

Lustification: The water main renewal fist oposed ass agement project. This particular
section of water pipe has a history of three or more breaks within one thousand feet or less.

Figures shown below are lentative, Vendor selection process requires further discussion. *

Cost Elements FY 2025 FY 2024 FY 2027 FY 2028 FY 2029 TOTAL
Caesign / Engineering

Site Costs
Construction / Building Improv., 132,535 132,5358
krurniture / Equipment
Other

Contingency K ]
Total 132,535 $132,535

Status of Project: Waiting for Grant Award
How it is funded: Future DWSRF Loan, 8% Grant

What Funding is needed: $0.0
How much has been spent fo date: $0.0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Round Hill Road From Steele St. To |Activity/Department: Water Department
End -8" :

[Justification: The water main renewal fisted is a proposed asset management project. This particular
section of water pipe has a history of three or more breaks within one thousand feet of less.

Figures shown below are tentative. Vendor selection process requires further discussion.™

) & 8 = 10 =

Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
1Besign / Enginearing -
Site Costs . . . |
Construction / Building improv. ‘ ' 723,488 . 223,488
Furniture f Equipment | 1
Other -
Coniingency ; i
Total - - - - 223,48 $223.488]

Status of Project: Waiting for Grant Award
How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0
How much has been spent to date: $0.0
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PARKS, RECREATION &
COMMUNITY SERVICES DEPARTMENT
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City of New Britain
Capital Improvement Progrom

Budget Request
Project Title: Willow Brook Park Tennis Court Activify/Depuﬁment: Parks, Recreation and
Replacement : Communi’sy Services

Justification: This project will include the re-claiming of the existing asphalt base and conversion to post-
tension concrete, replacing existing fence with newly furnished 12t high fencing, replacing current nets with
new posts and netting, and painting/line striping of the courls.

Figures shown below are tentative. Vendor selection process requires further discssion.™

| Cost Elements 2025

§Design / Engineering = —
Site Costs .
Construction / Building Impraov. 1,170,000 1,170,000
Furniture / Equipment .

IOiher 130,000 130,000,

fcontingancy - ]
iTctal 1,300,000 - - - - 51,300,00

Future LOCIP/Bonding/AW Trust fund/AW Park fund/Donations
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City of New Britain

Capital Improvement Program

Budget Request

Project Title: Veterans Stadium Improvements

Activity/Department: Parks, Recreation and
Community Services

Justitication: Veterans Stadium requires new HVAC and water heating unifs, as it's currently all
electric, and must be converted to gas fired units. This would require a gas line to be ran to the
stadium (cumrently existing in New Britain Stadium). Caulking is needed on the exterior and interior
buitdings and bleachers. Upgrades to existing bathrooms, umpire locker rooms, parks office, and
concession stands. Completion of black vinyl fence around perimeter of Veterans Stadium and
other park improvements as needed.

Figures shown below are fentative. Vendor selection process requires further discussion.*

Cost Elements 2025 2024 2027 2028 2029 TOTAL

IDesign / Engineering

Site Costs

Construction / Building Improv. 700,000] 706.000]
YFurniture f Equipment

Other 100,0004 106.0004

Coniingency B

Total 800,000 800,000

Future LOCIP/Bonding
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Cily of New Britain
Capital Improvement Program
Budgel Request

Project Title: Willow Brook Park Re-pave/Re-line JActivity/Department: Parks, Recreation and
Parking Lot and Fence Communi’fy Services

Justification: Re-pave and re-line the parking lot and John Karbonic Way, the road that goes
through Willow Brook Park. This paiking lot and road are used daily. The facilities are a primary
attraction for many state wide events that atiract several hundred thousand spectators every yedr.
The pavement is deteriorating in many areds.

Figures shown below are lentative. Vendor selection process requires further discussion.®

Cost Elements 2029 | TOTAL

Design / Engineering 1
Site Costs E
Construction / Building Improv., 1,200,000 1,200,0008
Furniture / Equipment .
fOiher 125,000 125,000
Contingehcy ' E
Total 1,325,000 - - - - $1,325,000

Bonding/LOCIP
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City of New Britain
Capital Improvement Program
Budget Request

Compliance

" Cost Elements

Project Title: Department Wide ADA

Community Services

2025 2024

2027

2028

o

Activity/Department: Parks, Recreation and

Justification: This is o program that is in its 29th year ulilizing o combination of Community Development Funds
and LOCIP. ' .
Profects include handicap parking, curb cuts, and ramps to facilities, accessible drinking fountains, resirooms,
swimming pools and kathhouses. Upgrade elechic and plumbing systems as needed.

Includes construction to conform o all applicable federdl, state and local handicap accessible |aws.

Figures shown below are tentative. Vendor selection process requires further discussion.*

TOTAL

Design / Engineearing

Site Costs

Construction / Building Improv.

150,000, 150,000

150,000

150,000

150,000

Furniture { Equipment

Other

Contingency

Total

150,000 150,000

150,000

Future LOCIP/CDBG

150,000

150,000
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City of New Brildin
Capital Improvement Program
Budget Reguest

Project Title: Stanley Quarter Park Activity/Department: Parks, Recreation and
Picklebdll/Tennis Court Renovations Community Services

Justificatlon; This project would include the complete rehabilitation of the tennis courts, including
post-tension concrete surfacing, new nets, poles, fencing, line striping, lighting, and the conversion
of 2 tennis courts 1o 8 full-sized Pickleball Courls.

Figures shown below are fentative. Vendor selection process requires further discussion.*

Cost Elements 2025 2024 2027 2028 2029 TOTAL
Design / Engingering E
Site Costs E
Construction / Building Improv, 200,000 900,000]
Fumiture [ Equipment
Other 100,0C0 100,000
Conlingency
Tolal - 1,000,000 - - - $1,600,000

Future Bonding/LOCIP/CDBG
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City of New Britain
Capital Improvement Program

Budget Request
Project Title: Stanley Quarter Boat House |Activity/Department: Parks, Recreation and
Rehabilitation Community Services

[lustification: Stanley Quarter Boat House repairs o include replacing and upgrading roofing, boiter,
windows, heating, painting, gutters, bathrooms, dll reguired landscape around the perimeter, upgraded
sound system, environmental remediation as needed;

Figures shown below are lentative. Vendor selection process requires further discussion. #

Cost Elements
Design / Engineering h
Site Costs .
Consiruction / Bullding Improv. 600,000 00,0004
Fumniture / Equipment g
Other 60,000 60,000
Confingency E
Total $40,000 - - - $440,00
Q9 o Q - 1G] ()
LOCIP/Bonding
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City of New Britain
Capital Improvement Program
Budget Reguest

Depth Dredge Community Services

Figures shown below are tentative. Yendor selection process vequires further discussion, *

Project Title: A.W. Stanley Park Lower Pond Full 'Acﬂvify/ Depariment: Parks, Recreation and

Justitication: The AW. Stanley Park Lower Pond Full Depth Dredge project will include architectural
and engineering work, landscape design and implementation, disposal of soils (both
contanminated and non-contanminated), and full depih dredge of pond.

LOCIP/BONDING/State and/or Federal Grant

Cost Elements 2025 2024 2027 2028 2029 TOTAL
Deslgn / Engineering
Site Costs
Canstruction / Building improv. 2,250,000 2,250,0001
Furniture / Equipment B
Otfner 250,000 250,000
Contingency
fotal - 2,500,000 $2,500,000%
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City of New Britain
Capital Improvement Program
Budget Request

Acﬂviiy/Depqnment: Parks, Recreation and
i Community Services

iProject Title: Chesley Park Softball
lComplex Diamond 1 Re-Lamp Field
i ights

lustification: For Diarmond 1, replace and re-aim field lighting with greener technology and
ali other work as required. The lighting system at this facility that was constructed in 1996 has
reached the end of ifs life expectancy.

Figures shown below are tentative. Vendor selection process requires Sfurther discussion. ™

"Cost Elements § 2025 | 2026 2027 2028 2029 TOTAL

Design / Engineering

Site Costs ’ R
IConsimction / Building ] 180,000 180,000
fFurniture / Equiprment

Other 20,000 ) 20,000
Contingency g
Tolal : - - 200,000

Future LOCIP
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City of New Britain
Capiial Improvement Program
Budget Request

Project Title: Veterans Stadium Turf
Replacement

Community Services

finstallation of a shockpad, curb repair and installation of new turf.

Figures shown below are fentative. Vendor selection process requires further discussion. *

Activity/Department: Parks, Recreation and

Justiticafion: The field turf at Veterans Stadium will need fo be replaced to insure the health and
safety of its users. The project will include the removal of the existing turf, subbase preparation,

[ o <, e -
Cost Elements 2025 2026 2027 2028 2029 TOTAL
Design / Engineering 65,000' 45,000
Site Costs 400,000I 460,000]
Construction / Building Improv. 210.0003 910,000
Furniture / Eciipment ]
Otlher 55.750' 55,750
Conlingency 69,2501 69,250
Tolat 1.500,0008 1,500,000

Future LOCIP/Bonding
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City of New Brltain
Capital Improvement Program
Budget Request

Project Title: New Britain Stadium Re-  FActivity/Department: Parks, Recreation and
Lamp Field Lights i Community Services

Justification: Replace Field Lights, baltasts, a any other improvements as needed.

Figures shown below are tentative. Vendor selection process requires further discussion. *

als & 2 w14 -
Cost Elements 2025 2024 2027 2028 2029 TOTAL
IDesign / Engineering R
Site Costs -
Consiruction / Building 135,000 135.000%
‘Fumiture / Equipment . E
IOiher 15,000 15,000
150,000

Future LOCIP/Bonding
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City of New Britain
Capital Improvement Program

Budget Request
Project Title: City Wide Parks Maintenance Activity/Department: Parks, Recreation and
Building Improvemenis Community Services

alion: Willow Brook has three maintenance buildings requiring roofs, doors, windows, and
interior upgrades, new HVAC ({fumace and heating hanging units), Stanley Quarter has five
maintenance buildings that all require new roofs, windows, doors, interior upgrades and hew HVAC
including furnaces and hanging unifs. Chesley has two maintenance buildings that require new
roofs, doors, windows, and hot water fank. A.W. Stanley has two maintenance buiidings that require
new roof, doors, windows, and interior upgrades. Walnut Hill three maintenance buildings all require
new roofs, doors, windows, inferior upgrades, and new HVAC units, Walnut Hill Band Shell reguires
new doors, windows, roof, interior upgrades, and HYAC unils. Martha Hart Park has one
maintenance building that requires new roof, doors, and to install a water heater for restrooms per
code.

Figures shown below are tentative. Vendor selection process requires further discussion.*

. ost Elements 2024 2027 2028 2029 TOTAL
J0esign / Englneering
Site Costs E
Construction / Building Improve. 1350008 135,000]
HFuriiure / Equipment -
Other 15,0004 15.0008
fContingency b
Total - - 150,000} - g 150,000

Future LOCIP
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City of New Britdin
Capital Improvement Program

Budget Request
Project Title: New Britain Stadium Activity/Departiment: Parks, Recreation and
Improvements |Community Services

Justification: New Britain Stadium requires all new HVAC system since they are all original to the
{construction of the building and over 10 years past their fife expectancy. The roof is leaking and
needs replacement. Many seats are broken and require replacement. An LED upgrade is also
preferable so that maintenance and electricity costs can go down. Many spaces including offices,
press box, and suites require interior upgrades such as carpets, painting, and miscellaneous repairs.
The building also in dire need of a new elevator and chair lift {these costs are on CIP for City Wide
Elevator Replacement).

Figures shown below are tenfative. Vendor selection process requires further discussion.®

Cost Elements
IDesign / Engineering
Site Costs
Construction / Building Improv. 315,0008 315,000
Furniture / Equipment
Other 35,000 35,0008
Confingency -
Total - - 350,080 - - 350,000
& (] ) - (16 )

Future LOCIP
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Martha Hart Park Full Depth Pond | Activity/Department: Parks, Recreation and

engineering work, landscape design and implementation, disposal of soils {both contaminated and
non-contaminated}, and full depth dredge of pond.

Figures shown below are tentative. Vendor selection process requives further discussion, ®

[ & o = -8 [
Cost Elements 2025 2024 2027 2028 2029 TOTAL

Design / Engineering

Site Cosls -
Consiruction / Building Impréve. 1,800,000} 1,800,000
Furniture / Equipment ] E
Other 200,000 200,000
Coentingency ]
Tolal 2,000,000 52,000,000

Future LOCIP/Bonding/ State and/or Federal Grant
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City of New Britain
Capiltal Improvement Program
Budgef Request

Project Title: Washington Park Master Plan Activity/Department: Parks, Recreation and
Community Services

Justification: The Washington Park Master Plan project will include: building demolition, construction
of a splash pad and all related electrical and bathing house requirements, athlefic field upgrades,
including artificial furf soccer field; scoreboard, resurfacing of two basketball courts with ighting,
drainage and electricity, dog park upgrades, installation of a picnic pavilion, playground upgrade
and expansion, spectator seating, parking lot upgrades, and all other related upgrades as needed.

Figures shown below are fentative. Vendor selection process requires further di

Cost Elements 2025 2024 2027 2028 2029

Ioesign / Engineering

Site Costs

lConsfmcﬁon / Building improv, 3,400,000 3,600,000)
Furniiure f Equipment
Other 400,000F 400,000
Contingency

iTotal

4,000,000 54,000,000

Future Bonding/LOCIP/CDBG
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City of New Britain
Capital Improvement Program
Budget Request

IProject Title: Stanley Golf Course - SGC Restauront Activity/Department: Parks, Recreation and
Community Services Department

fBuilding Rehabilitalion and Handicap Accessibility

ustificalion:This project will increase the capacity of the restaurant and allow for belter handicap accessibifity
of the City owned club house which was constructed in 1931, The project will address site work, shuctural
rnodifications, ulilities and ofher necessary components. ADA accessible enfrances will be installed, This
profect will also create better visibility from Hariford Rd. and allow for more convenient access fo the facility
which will increase restaurant patronage.

Figures shown below are tentative, Vendor selection process requires further discussion.®

“Cost Elements
[besign / Engineering K

Site Costs -
Construction / Bullging Improv. 810,0008 810,000

{Fumiture / Equipment ;
Other 20,000, 20,0008

’Conﬁngency

¥00,000 $900,000

Total

Bonding/LOCIP/AW Stanley Trust Fund
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City of New Brifain
Capital Improvement Program
Budget Request

Project Title: Stanley Quarter Park Renovate  Activity/Department: Parks, Recreation and
Soccer Field with Artificial Turfs Communi“ry Services

lustification: These fields were constructed in 1997. They are used dll year by New Britain High
School, New Britain Youth Soccer and the general public. The installation of arfificial turf will provide
a more suitable playing surface for the extensive amount of use. The project will include removal of
existing turf and topsail. The existing drainage system will be improved and upgraded, relocate the
on-field utilities, instaliation of controt link lighting system, and install new goal posts. Install stone
base and arfificial turf playing surface.

Figures shown below are tentative. Vendor selection process requires further discussion.®

Cost Elements
Design / Engineering .
Site Cosls ‘ =
Construction / Bullding improv. 3,600,000 3,400,0008
Furniture / Equipment g
Other 400,0008 400,000
Contingency |
Total

TOTAL

Future Bonding/LOCIP
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City of New Britain
Capital Improvement Program
Budget Request

Project Title; Martha Hart Park Activity/Departmeni: Parks, Recreation and
Diamonds 1 and 2 Field Rehabilitation [Community Services

Justification: Diamond 1 and Diamond 2 baseball field rehabilitation will include laser grade,
scdding the infield, Or}d all other work as required.

Figures shown below are fentative. Vendor selection process requires further discussion. *

————s
KDesign / Engineering

Site Costs

fConstruction / Building 20,000 20,000
Furniture / Equipment . .
Other 10,000 10,0008
Contingency ) .

Tolal 100,000

Future LOCIP/Bonding
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: City Wide Elevaior Modemizations |Department: Facilities & Energy

Justification: Currently have one elevator down of Blogoslawski that cannot be repaired. Upgrade ali equipment including
electical and mechanical apparatus associaled with the elevator machine rooms, elevator shafts and elevator cars at
Blogoslawski Garage, $zczesney Garage {one hydraulic elevator) and New 8ritain Stadium. The City Hall main elevator
cabs and engine pit also need to be replaced, us well as the entire freight elevator. These repairs are needed to keep the
elevators in working order and to prevent entrapments. If these upgrades are not performed, more coslly repairs will be
Jreauired in the near future including emergency repairs. All elevators are well past their life expectancy [10+years over life
expectancy}. Szczesney Garage [one hydraulic elevator), Blogoslawski Garage {4 Elevators) and New Brifain Stadium
{1Elevator and 1 Chair lift) would need 16 be done within the next few following years to prevent any malor/unrepairable
failures.

Figures shown below are tentative. Vendor selection process requires further discussion, *

Cost Elements FY 2024 FY 2025 FY 2024 FY 2027 FY 2028 TOTAL
[Dssign / Engineering 50,000 35,000 85,0001
Site Costs -
Censtruction / Building lmprov., 1,200,000 500,000 : 1,700,000
Furniiure / Equipment -
fOther -
Contingency 1 O0.00GI 45,000 165,000
Total ' 1,350,000 - 400,000 - R 1,950,000

Status of Project: NJA
How it is funded: LOCIP/Bonds/Grants
What Funding is needed: FY 24 $1,350,000 - Totat $1,950,000
How ruch has been spent to date: N/A
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: City Wide Generator Replacement Depariment: Facilities & Energy
& Major Repairs

Justitication: Multiple City faciitly generators are well past thetr life expecrancy and are in need of
replacement and/or major repairs. This includes batteries, pumps, block heaters, and other
miscellaneous repairs and major maintenance. It is more feasible to replace some of these then fo
spend money on costly repairs, The facilties with generators include PAL Building, Senior Center,
Szezesny Garage, Badolato Garage, City Hall, Police Department and two Emergency
Communication Tower Stations. These generators need to be repaired and/or replaced in order {o
be in compliance with State/Federal regulations and standards,

Figures shown below are fentative. Vendor selection process requires further discussion.*

o]l o - =2 (] -
Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
Deslgn / Engineering
Site Costs e
Construction / Building Improv. 400,000 450,0008 850,000
Furniture / Equipment
Other
Caontingency
Total - 400,000 - 450,600 - 850,000
GHINGI90 < OICHID

Status of Project: Waiting for pricing fo lower and to become more available
How it is funded: $230,000 LoCIP 22/23
What Funding is needed: LoCIP/Bond/Grants
How much has been spent to date: $83,060 Blogo Generator
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City of New Britain
Capital Improvement Program
Budget Request

| Project Title: Blogoslawski & Szczesny Department: Facilities & Energy
Garages Concrete, HVAC, Elechical &

Miscellaneous Improvements

i Justification: Blogoslawski & Szczesny Garage have not received any repairs/modifications since
it was constructed/modified. There are miscellaneous concrete repairs , waterproofing,
plumbing/drainage repairs/improvements and HVAC and Electrical System
frepdirs/improvements that will need to be addressed in the near future due to on-going failures.
This would most likely be a multi-phase project as funding becomes avaialble and needs arise.

Figures shown betow are tentative, Vendor selection process requires further discussion.*

Status of Project: Studies/Design
How itis funded: N/A

Design / Engineenng 50,000 50,000 150,000
Site Cosls E
Construction / 8uilding improv. 500,600 500,000 500,000 1,500,000
Furniture f Equipment

Other

Contingency 50,000 50,000 50,000 150,000
Totat 600,000 400,000 600,000 1,800,000

What Funding is heeded: LoCIP/Bonds/infrastructure Grants
How much has been spent to date: None
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: City Hall Roof Shingles &Masonry  [Department: Facilities & Energy
Repointing

Justification’ In addition the ceramic file roofing is aging and deteriorating every year. Tiles are
being damaged due to weather conditions and are becoming loose. Tites and flashing will
constantly need addressing. Masonry repointing and restoration will also need to be addressed. The
skywalk fo the garage to be replaced should funding not be avaialkle.

Figures shown below are fenfative. Vendor selection process requires further discussion.*

Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 :
Design / Engineerng SD,OOGF 50,000 100,000}
Site Costs
Construction / Building improv. 250,01 500,000 750.000F
Fumniture / Equipment
Other

25,000] 50,000) 75,000}
200,000 25,000

Status ofPr;’ect:

How it Is funded: N/A

What Funding is needed: LoCiP/Bond/Grants
How much has been spent to date: N/A
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City of New Britain
Capital Improvement Program
Budgel Request

Project Title: City Hall Interior Upgrades

Department: Facilities & Energy

Justification: City Hall's interior has not received a significant upgrade since the original addition in
1990. This Includes walls {wallpaper and paint), floors {carpet and file), furniture {chairs, desks, and
partitions}, bathroom upgrades and other miscellaneous interior upgrades. This would also include
further finishing existing basement space to convert to storage with proper wallls, electircal and
HVAC. LoCIP will not fund flooring and other items.

Figures shown below are tenfative. Vendor selection process requires further discussion.*

Cost Elements FY 2025 FY 2026 FY 2027 FY2028 | FY2029 |
{besign / Engineering
Site Costs
Constriuction / Building improv. 350.(}00. 50,005' 50,000 450,01
frumiture / Equipment 50,0000 10,000§ 10,0004 70.000
Cther
Contingency 50,000 50,0008

Total

450,000

~ Status of Project: N/A
How it is funded: N/A _ »
What Funding is needed: LoCIP/Bonds/Grants
How much has been spent fo date: N/A
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Police Department Upgrades Department: Facilities & Energy

f.)

Justitication: The Police Deparment has not received a significant upgrade since the origina
construction in 2012. This includes Bullet Proof windows failing, HVAC equipment failing, and various
other major systems needing replacement. Other items such as walls {wallpaper and paini}, floors
(carpet and tile), furniture (chairs, desks, and partitions), bathroom upgrades and other
miscelianeous inferior upgrades are warranted. Due to the complexity of the building and it's 24/7
use, it is requiring upgrades sooner then any other fypical commetical building use.

Figures shown below are tentafive. Vendor selection process requires further discussion.*

FY2025 | FY2026 | FY2027 FY 2028 FY 2029
IDesign / Engineering

Site Cosls -

Consiruction / Building Improv. 200,0004 175,000 275,@3 250,000 900,005P
Furniture / Equipment 25,001 25,0008 50,000

Cther -

Conlingency 25.0 25000 _Mi
Total 225,600 200,000

Status of Project: N/A

How if is funded: N/A

“What Funding is needed: LoCIP/Bonds/Grants
How much has been spent to date: N/A
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City of New Britain
Capital Improvement Progrom
Budget Reqguesi

Project Title: Dog Pound Replacement Depariment: Facilities & Energy

Justification: The State of CT passed new regulations for Dog Pound Facilities in June of 2023. This
faciitly does not meet these standards; however, are currently grandfathered in uniil further notice.
The Dog Pound has seen no significant upgrades since it's original construction. The building does
not meet their current needs and its location is not ideal, There is a septic tank that needs constant
repdirs and maintenance. The building would need significant upgrades that may make it more
feasible to replace including HVAC upgrades. Pricing below is for replacement which may include
teaming with surrounding Towns 10 have a conjoined location.’

Figures shown below are tenfative, Vendor selection process requires further discussion. *

FY 2028 FY 2029 TOTAL
Deslgn / Engineering 100,000
Site Costs 50,000 50,000
Construction / Building Improv. 1,500,000 ],500.000!
fFumiture / Equipment 100,000 100,000
COther
!Conﬁngency 150,000 150.0008
Tolal 100,000 1,800,000 - - 1,900,000

Status of Project: N/A
How it is funded: N/A

What Funding is needed: LoCIP/Bond/Grants
How much has been spent to date: None
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City of New Britain
Capital Improvement Program
Budget Request

Project Tifle: Citywide Fire Alarm Systems Department: Facilities & Energy
Upgrades,

ol

Justificatlon: A majoriy of City owned buildings do not have fully addressable fire alarm systems
and/or out of date fire protection systems. These systems would need to be addressed with fully
addressable devices and realted panels. This would require all new wiring o all devices. Also fire
protection piping have seen some failures and will need fo be replaced as well as related valves
and systems. These would need to be addressed prior to any significant failures. This would provide
buildings with new code standard fire systems that provides fire personnel with more information to
address emergencies.

Figures shown below are tentative. Vendor selection process requires further discussion.*

| FY2027 | FY2028 | FY2029 _
{Deslgn / Engineerng 50,000 50,000 50,000 150,000
Site Cosls
Construction f Building lmprov, . 250,000 400,000] 250.000] 250,0008 1,150,000%
Furniture f Equipment
Other |
Contingency 50,000 50,000' 50,000' 50,000 200,000
Total - 350,000 500,000 300,009 350,0008 1,500,000

& a 9 o a)jo ()

Status of Project: N/A

How itis funded: N/A

What Funding is needed: LoCIP/Bonds/ Grants
How much has been spent to date: None
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City of New Brifain
Capital Improvement Program
Budget Request

Project Title: Garage/Parking Improvements Depariment. Facilities & Energy
including Expansion of Parking Capacily

Jusiification: The current parking capactiy in the City's Downtown garages are getting close to
maximum capacity with the on-going leases with new downtown developments. There are more
avdilabile parking spaces that currentty reside in restriccted/gated areas for City personnel, that
can dccomodate the needs for more parking in Badolato and Szczesny Garages. The current need
would be to relocate the existing entry gate on the 7th floor of Badolato to the 9th floor which
would immediately provide an additionat 120+ parking spaces. The gated space is currently
underutilized and is only at about 10% capacity [previously utilized by DCF and Cily vehicles). We
would also look to add surveilance cameras to these areas to address security issues (current
camera system stops at 3rd floor). This would also include miscelianeous garage repadirs including
ventitation, masonry, and drainage issues, as well as restripping.

Figures shown below are fentative. Vendor selection process requires further discussion.*

Cost Elements FY 2025 FY 2024 FY 2027 FY 2028 FY 2029
Design / Engineering
Site Costs
Consiruction / Building Improv., 250,000 350,0004 250,000 850,000
Furnfture / Equipment
Other
Coniingency 50,000‘ 35,000 i 110,0008
Total 300,000 - A 240,000

Status of Project: Preliminary Stages
How it is funded; N/A
What Funding is needed: LoCIP/Bonds/infrastructure Grants
How much has been spent to date; N/A

-108-




SUPPORT SERVICES -
INFORMATION TECHNOLOGIES

~108~




City of New Briiain
Capital Improvement Program
Budget Request

Project Title: Infrastructure Hardware &  |Department: Information
Fiber Technology

Justification:

IT observes o four year hardware lifecycle with critical systems. The scope would
include but not limited to data processing, memory and storage, switches, signage, .
blue light boxes, and cameras. As our topography grows, so does the need for new
or refresh of hardware. City resources increasingly require connectictivity fo
facilitate city business. From connecting Fire Houses, to Public Works and Parks
facilities fo ever increasing need {o add surveillance and traffic control, Fiber
backhaul to city hall allows resources and an infrastruture available to businesses,
public safety, operations and the internet of things throughout city proper.

Figures shown below are fenfative. Vendor selection process requires further discussion.*

Cost Elements FY 2025 § FY 2026 § FY 2027 e FY 2028 § FY 2029
lICesign / Engineering 50,0004 50,0008

Site Cosls i

Construction / Building Improv. .
EFumiture / Equipmend 150,000 750,000 250,00& 1,150,0008

Ciher

Contingency

Total 150,000 - 800,000 1,200,000

Status of Project; N/A
How it is Funded: N/A
What Funding is needed: LoCIP/Bonds/Grants
How much has been spent to date: N/A
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Citywide Surveillance Upgrade Department: information Technology

Justification: Current system requires updates and additional cameras. Access to cameras and
recordings is very time-consuming. Our current surveillance system would require more expensive
licenses for searching people, LPR, Heat Maps. Expansions of existing systems and replacements of
older generation cameras.

This includes DownTown and related traffic areas now serviced with fiber, City Buildings and Parks. This
may also need to be addressed with cellular/solar powered cameras due to accessiblity fo network.

Figures shown below are fenfative. Yendor sefection process requires further discussion.®

Cost Elementfs FY 2028 | FY 2029 § TOTAL

Design { Engineering I R
site Cosls 15, 15,000 15,000

45,000
Censtruciion / Building improv. J R
T
Fomiture / Equipment 130,000 20,000 75,000 0,000 B0 405000
[Cirer 5,000 5,000 5, 5,000 OO0 25,0008

150,600 45,000 95,000} 100,000 475,000

Stafus of Project: N/A

How it is Funded: N/A

What Funding is needed: LoCIP/Bonds/Grants
How much has been spent to date: N/A
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City of New Britain
Capital Improvement Program
Budget Request

Project Titte: Data Center Upgrades & Additons Department; Information Technology

Justitication: The data center has been moved fo the fifth floor for more space and befter accomodations.
The project still requires additional document digitation, area prep, security, racks, ancillary protection
systemns, and new cabling throughout City Hall. Cables were becoming clustered, disconnected due to age
and infratstrucire. Also with growing security risks the City locks 1o expand to have more data centers for

avaialble back ups should sites go down. Some spaces may require more constuciion costs to meet those
needs.

Figures shown below are lentaiive. Vendor selection process requires further discussion,®

ule
Cost Elements FY 2025 FY 2024 FY 02 FY 2028 FY 2029 TOTAL

Design / Engineering 10,000 75.C000 25,000 50,000

Site Costs ]

Construction / Bullding Improv. 40,0008 25,00'5‘ 65,093
[Fumitere / Equipment 150,000] 85,000 100,600 335,000

Other

Ceniingency

Total

atus of Pf]ec :
How it is Funded: $100,00 spent to date utilizing LoCIP Funds
What Funding is needed: LoCIP/Bond/ Grants

How much has been spent to date: We have spent $100,000 on this project already for HVAC,
electrical and related wiring construction.
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City of New Britain
Capital Improvement Program

Budget Request
Project Title: Portable / Mobile Radio Department: Public Safety
Replacement, PD, EMS, City of NB Telecommunications Center / City of
[New Britain

Justification: The portable and mobile radios that support all of public safety, (Police, Fire and
EMS) as well as other city departments inciuding public works are aging and we need to plan
ahead for replacement, ideally in separate phases to spread costs over mutilple fiscal years. Fire
Deparpment is currently undergoing this replacement.

Figures shown below are tentative, Vendor selection process requires further discussion.”

Cost Elements FY 2025 FY 2026 FY 2027 | FY 2028 { FY 2029 TOTAL
¥Design / Engineering

Site Cosls

Construction / Building Improv,
fFurniture / Equipment 2,250,000, 1,134,0004 3.384,000%
Other E

Contingency E

3,384,000

Total - - 2,250,000

- FD Implementing currently
How it is Funded: Bond for Fire Radios
What Funding is needed: $3,384,000 - Bond/Grants
How much has been spent to date: $900,000
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City of New Britain.
Caopital Improvement Progrom
Budget Reqguesi

Project Title: Core Switches Department: Public Safety
ITelecommunications Center / City of New
{Britain

Justification: The Core Switches, which are the heart of our Public Safety Network, have reached
their end of life, meaning those components are no longer supported by vendors. The Public
Safety Netowrk supports the Public Safety Telecommuncaitions Center, New Britain Police
Depariment and New Britain Fire Department. An upgrade to the system would require a
complete replacement of the physical switches.

Figures shown below are tentative. Vendor selection process req vires further discussion.*

Cost Elements FY 2025 FY 2026 _FY 2027 FY 2028
ICesign / Engineering 20. 20,0
Site Costs ]
Consiruction / Building [mprov. 1
Furniture / Equipment 300,000 300,
Cther : N
Contingency 30,000 . 30,000

Tolat - - - ,0008 - 350,000

Status of Project: N/
How if is Funded: N/A
What Funding is needed: LoCIP/Bonds/ Grants
How much has been spent to date: N/A
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City of New Britain
Capital improvement Program
Budget Request

Priority # 2
Project Title: Fire Station 1-{ corner ofLaSalle $t. {Department: Fire Depariment
and Beaver St.) relocated. :

lustification: The 5-bay, Station 1, also known as Fire Headguarters, was built in 1968, making it over 58 years old. The
stailon has gone through some repairs and renovations but the basement still floods and station needs additional
renovations in order 1o keep up with modem demands and standards. The station houses one of the Fire
Department's 6 engine companies and 1 of iwo ladder companies. The Cily-wide Shift Commander also works out
of this location. It continues to detetiorate requiring increasing operational dollars to maintain. It is also very energy
inefficient. Most importantly, it does not meet the needs of a modern FD / EMS facility or NFPA in complaince with
NFPA standards for Fire Station Necessities and life of fire stations to be no more than 44 years old. It does not have
current safety and health features important for the safety of firefighters’ at work. With the increase in operafions, the
depariment cannot fit nor house any more necessary equipment. It also cannot fit new fire apparatus into the fire
station since the station's overhead doors are an inadequate size. In the abscence of possible new station, we
should invest In the current structure. It is in need of a new generator as well as roof replacement. The roof has
exceded its service life and has leaked during heavy rain that could damge the investesments made to improve the
facility. The windows also need replacement as they are not energy efficient and have gaps in the insaliment of the
current windows.

Figures shown below are tentative. Vendor selection precess requires further discussion.*

Cost Elements FY 2025 TFY 2028 FY 2029
Design / Engineering 50,000 . 50,000
Site Costs ' 350,000 350,000

Construction / Building Improv.

EFurniture / Equipment ]
Other B
onﬁngency ]
Total 400,000 - - . E 400,000

" Project not started
City Bonding
No expendatures fo date
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City of New Britain
Caplidal Improvement Program
Budget Request

Priority # 1 ,
Project Title: Fire Station 5-Renovations and iDepartment: Fire Department
expansion | 215 Stanlet Street) 3

Justification: Fire Statfion 5 is the hub for oll fraining activities. Companies report there o train and recceive iraining
instructions. The Fire Department recently conducted a fraining academy there and had to utilize a storage closet to
house recruits and provide classroom insiruction. With the maintenance facility moving to ihe new public works
facility, it is an ideal fime to invest in the current structure and make it a frue training faciiity, This would give the
department the ability fo host proboard courses for our members and potentially conduct training academies for
not only our deparmtent but for surrounding communities. The New Britain Fire Department is becoming a resource
for surrounding fowns and would like to confinue to progress it has made to improve the quality of services delivered.

Figures shown below are tenialive, Vendor selection process requires further discussion.*

CostElements | FY2025 | FY2026 | FYZ2027 FY2028 | FY2029 | TOTAL

Design / Engineering 150,0004 150,000
Site Cosls N
Consiruction / Building Improv. 1,075,000 1,075,0008
Furniture / Equipment 100,000 100,000
Other 175,000 175,000
Coniingency , ]
Total 1,225,000 275,000 - - . 1,500,000

oject not started
_ City Bonding
No expendatures to date

r
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City of New Britain
Capital Improvement Program
Budgef Request

Project Tille: Medic 3 Rep Depariment: New Britain EMS

Medic 3is ¢ 2011 Ford Expediiion EMS Command/Paramedic Intercepi Response Unit used for
primary 911 response and cscene command purposes. Unit is al end of life. Propose reptacing unit
with a current model Ford Expedifion modified to carry Adavnced tife Support Equipment as well
as an incident Command Cabinet. Esiimated cost not to exceead $80,000.00. Expected life of unit
prior to replacement 10-12 vears,

Figures shown below are tentative, Vendor selection process requires further discussion. *

Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

1besion / Engineering N

"
Site Costs p

Construction / Buiiding Improv. R

Furniture / Equipment

Oiher 30,000 50,0003
Contingency i
Total 80,000 : ; : - 20,000

Status of Project:
How it is Funded:

What Funding is needed:
. How much has been spent to date:
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City of New Britain
Capital Improvement Program
Budget Request

Britciin EMS

Medic 1315 an AWD Ford Police Interceptor EMS Command/Paramedic intercept Response
Unit used by on duty EMS duty officers or assigned ALS intercept paramedics fo respond to 911
life threatening medical emergenies. This unit has been in service for 12 years. increased
mainienance and repair costs indicate it is time for replacement. The unit is ouffitted with
storage compartments to carry ALS Gears as well as managed on scene incident command
requirements. I} additionally is used to cover medical event standby assignments. A new
current mode! Ford Police Interceptor is proposed as a replacement unit with a cost not to
exceed $70,000.00

Figures shown below are tentative, Vendor selection procass requin

Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

ICesign / Engineedng
Site Casts

Construction f Building
improv,

Fumniture / Eguipment

Other 70,000 70,0008

Conlingency

Tolal - 70,000 - . B 70,000
indgSo e olalic

Status of Project:
How it is Funded:
What Funding is needed:
How much has been spent to date:
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Cily of New Britain
Capital Improvement Program
Budget Request

Project Title: Replace/Refurbish Medic 23 Department: New Britain EMS

ustification: Medic 23is a ype 1 Paramedic Ambulance, Medic as been in serve
for 10 years. Normal life expectancy of a paramedic ambulance in an urban environment is 7 vears.
Medic 25 has in excess of 16,848 engine hours which equales fo the equivalent of 555,984. miles of
driving. Medic 25 requires rechassis and refurbishment or replacement, As Medic 25 has been
remounied/refurbished already, an order should be placed in FY'25 to assure delivery no lader than
FY'27 when the unil will reach 14 years of age. Eslimated cost of replacement or
rechasisfrefurbishment is $345,000.00 with a life expectancy of 7-10 years.

Figures shown below are tentalive. Vendor selection process requires further discussion.*

Cost Elemenls

FY 2025 FY 2024 FY 2027 FY 2028 FY 2029

Des'gn f Englneering -1
Site Costs N

*Consirucﬂoni Bullding Improv. E

Furniture / Equipment ' ]

Ottver 345,000 3450000
Coniingency E

Tolal 345,000 - . E - 345,000

Siatus of Project:
How it is Funded:

What Funding is needed:
How much has been spent to date:
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City of New Britain
Capital Improvement Program
Budgef Request

Project Title: Medic 25 Department: New Britain EMS

Justification: Medic 25 is a 2014 4WD F450 Type 1 Paramedic Ambulance. Medic 25 has been in
serve for 10 years. Normal life expectancy of a paramedic ambulance in an urban environment is
7 years. Medic 25 has in excess of 15,752 engine hours which equates fo the equivalent of 519.816.
miles of driving. Medic 25 requires rechassis and refurbishment or replacement. As Medic 25 has
been remounted/refurbished already. an order should be placed in FY'26 to assure delivery no later
than FY'28 when the unit will reach 14 years of age. Esiimated cost of replacement or
brechasis/refurbishment Is $345,000.00 with o life expeciancy of 7-10 years.

Figures shown below are teniative. Vendor selection process requires further discussion.®

TFY 2025 | FY 2026 | FY2027 | v 2028 FY 2029

Design / Engineering . ]
Site Cosis ]

Construction / Bullding Imgprov. R

furniture / Equipment l

Other : 345,000 345,000
Coniingency E

Tolal - 345,000 - E . 345,000

Status of Project:
How it is Funded:
What Funding is needed:
How much has been spent to date:
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City of New Britain
Capital Improvement Program
Budget Request

Project: Repiace NBEMS Vendilators arfment: New Britain EMS

Justification: New Britain EMS provides care for a number of ventilaior dependent patients in the
City of New Brlfain. Those palienis may be home bound ,in @ nursing facility, or rehab hospital who
require emergency 911 care and transportation for additional care at an acute care hospital or
feaching hospital. Each transport ambulance in our ileet is equipped with a ventilator that are
currently 15 years old. Our current ventilators are at the end of life. The manufacturer will no longer
warranty or repair the devices due to a lack of parts availability. As such they need jo be
replaced. This capital funding request has been on NBEMS capltal equipment list for the past three
years. Additiondlly, we have applied for grant funding to off set ihe cost for the past three years
without success. As such, we are requesting funding in fthe amount of $705.000 to replace seven
vendilators on our fleet of ambulances.

Figures shown below are fentative, Vendor seleclion process requires further discussion.*

" Cost Elements FY 2025 FY2026 | FY2027 | Fya2028 | FY2029 ]  TOTAL
Design { Engineering b
Site Costs ]

Consfruction / Bullding improv, ]
Fummiture / Equipment 105,800 105,000
Other
Contingency E
Tolal 105,000

Status of Project:
How it Is Funded:

What Funding is needed:
How much has been spent to date:
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City of New Britain
Cuapital Improvement Program
Budget Request

Project Title: Replace Auto Cardiac Departiment: New Britain EMS
Compression Devices

Justitication: New Britain EMS equips each on line ambulance with an Automaiic Cardiac
Compression Deavice for use on patienis experiencing cardiac arrest. The current devices have
heen in use for 11 years, The manufacturer of the devices in use are no longer able to warrranty the
devices or repair them due to the lack of available paris. Cardiac Areest Patients treated by
NBEMSI| Paramedics have a higher than average rate of succassful resucuitation from cardiac
arrest due to the technology used. The Autoimatic Cardiac Compression Devices are esseniial life
saving devices. Replacement of the current é devices and purchase of three additional devices for
placement in our 7th ambulance ond 2 Command/Paramedic Infercept vehicles are necessary.
The ACCDs retail for $19.000 each and have a useful life of 7 years. We have applied for grants to
fund this purchase for the past three years without success,

Cost Elements FY 2025 FY 206
Design / Engineering i
Site Cosis b

Conslruction / Building Improv. ]
Furniture / Equipment 171.000 171.0008
Oiher |

Totat 171,000 171,060

Status of Project:
How it is Funded:
What Funding is needed.
How much has been spent to date:
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