ATHENS-MEIGS EDUCATIONAL SERVICE CENTER
21 Birge Drive

Chauncey, Ohio 45719

740-797-0064

www.athensmeigs.com

Student Wellnecs and Succese Plan FY23

Plan Partners:

Goal Strategy | Qutcome Action Step(c) Evidence

Identified districts [ Implement a | Establish a collaborative AMESC Agendas as scheduled
within the AMESC | Student research partnership that [ 1. Develop the agenda items for each | monthly at the AMESC
will use the Wellness uses the principles of NIC Superintendent Meetings

Student Wellness
and Success funds
to support their
students’
academic
achievement
through increased
efforts to meet the
needs of the whole
child - the
physical, social,
emotional and
intellectual
aspects of the
child’s well-being.

and Success
NIC

improvement science
within networks of

2. Facilitates each NIC

(Networked | organizations to learn
Improvemen | from the varied
t implementation of new
Community) |ideas across contexts
Provide Southern (ocal Meigs Co. Southern (ocal Meigs Co. Southern (ocal Meigs Co.
additional Encourage students to 1. Continue to provide mental health Timesheets and employee
services for | develop the skills and services through the ESC’s school communications and/or
vulnerable | perseverance to become psychologist reports
youth self-directed and proactive | 2. Continue to provide mentoring

learners programs for district students - two

guidance counselors

Provide Trimble Local Trimble Local Trimble Local
additional Increase the number of 1. Provide psychological services for Psychologist reports,

services for

children attending district preschoolers Preschool attendance data



https://www.air.org/resource/using-networked-improvement-communities-improve-educational-practice
https://www.air.org/resource/using-networked-improvement-communities-improve-educational-practice
https://www.air.org/resource/using-networked-improvement-communities-improve-educational-practice
https://www.air.org/resource/using-networked-improvement-communities-improve-educational-practice
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
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vulnerable preschool 2. Provide tuition-free preschool for all
youth Trimble preschoolers
Provide Athens City Athens City Athene City
additional 1. Provide additional 1. Contract with ODJFS/ACCS for a Fiscal documents
services for support for students school based social worker.
vulnerable and families to 2. Hire two additional school
youth intervene and address counselors to assure the availability
issues outside of of one counselor at each building,
school that may with an additional counselor at The
negatively impact a Plains where enrollment is higher
student'’s school and three total counselors at Athens
experience (housing, High School.
utilities, transportation,
etc.)
2. Provide additional
student support in
regards to school
based counseling
services.
Southern Local Perry Co. Southern Local Perry Co. Southern Local Perry Co.
1. Provide additional 1. Locate a safety officer in the 1. Safety Officer data
social emotional buildings collection and reports
Provide f:gﬁfc;zrﬁhelfr?oi;nnﬁad 2. Provide tuition-free preschool for all | 2- dP;::chool attendance
additional and academic growth Southern Local preschqolers _ 3. Student discipline data,
services for |2, Increase the number of | 3+ Provide school counseling services Teacher Based Team
vulnerable for all students and provide reports

youth

children attending

psychologist services for all



http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
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preschool students
3. Encourage students to
develop the skills to
become independent
self-directed and
proactive learners

Provide Tri-County Career Center Tri-County Career Center Tri-County Career Center
additional 3. Provide additional 3. Contract with ODJFS/ACCS for a Fiscal documents
services for support for students school based social worker.
vulnerable and families to 4. House outside counselors to
youth intervene and address support our students during the

issues outside and school day.

inside of school that

may negatively impact

a student’s school

experience (housing,

utilities, transportation,

etc.)

4. Provide additional

student support in

regards to school

based counseling

services.
Provide Federal Hocking (ocal Federal Hocking Local Federal Hocking Local
additional Encourage students to 1. Provide school counseling services | Student discipline data,
services for | jevelop the skills and for all students Intervention Assistance

vulnerable



http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
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youth perseverance to become 2. Provide psychologist services for all | Team reports

self-directed and proactive students

learners
Provide Meigs (ocal Meigs (ocal Meigs (ocal
additional Encourage students to 1. Continue to provide mental health Timesheets, Employee
services for | develop the skills and services already established by the communications and/or
vulnerable perseverance to become district - two psychologists and two reports
youth self-directed and proactive | social workers

learners 2. Continue to provide mentoring

programs - three guidance counselors

Provide Eactern (ocal Eactern (ocal Eactern (ocal
additional Encourage students to 1. Continue to provide mental health Timesheets, Employee
services for | develop the skills and services communications and/or
vulnerable perseverance to become | 2. Continue to provide psychological reports
youth self-directed and proactive | and counseling services

learners
Provide Nelsonville- York Nelconville- York Neleonville- York
additional 1. Encourage students | 1. Provide counseling services for all 1. Counselor data
services for to develop the skills students in the district- three 2. SEL surveys
vulnerable and perseverance guidance counselors 3. SRO data
youth to become 2. Implement SEL curriculum 4. PBIS team

self-directed and Character Strong K-12. data/minutes, SWIS
proactive learners 3. Locate a Safety Resource Officer in reports.

4. Provide additional
social emotional
support which can lead

the buildings.
4. Provide educator supports to
implement PBIS and to

5. Panorama data



http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
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to student emotional
and academic growth

collaborate in meeting the
academic and behavioral &
social-emotional needs of
students.

5. Use Panorama to track students’
behavior, attendance, and
academics throughout their
school career.

Increase Neleonville-York City Neleonville- York City Neleonville- York City
school-base | Provide healthcare to 1. Establish a School-Based Health Timesheets and records
d health care | increase attendance and Clinic in partnership with Hopewell | provided by health care
services address the needs of Health which houses a nurse .
. e professionals
students to increase practitioner, school nurse, Hopewell
achievement in the nurse, counselors and
learning process OT/PT/Speech.
Increase Alexonder (ocal Alexander (ocal Alexander (ocal
school-base | Promote good health 2. Continue to work with local School Counselors reports
d health care | behaviors to control stress agencies in-house. Community Back to School
services and lower absenteeismin | 3. Look to implement summer Fair documentation
educators and students programs with local agencies and
develop summer camps for kids.
4. Create a position for Wellness
Coordinator and School nurse. BSN
certified. Add clinical aide support.
Increase Trimble (ocal Trimble Local Trimble Local
school-base | Promote good health 1. Increase the support services of Internal and external



http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
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d health care

behaviors to control stress

two, current Wellness Coordinators

communications Payroll

services and lower absenteeism in . Hire 5 part time aides to assist with | and timesheets
educators and students the start of school day during post
Covid-19. Hired 4 full time
substitutes for absence assistance
during COVID -19.
. To promote wellness and staff
morale with programming and
incentives targeted at advancement
of staff wellness during the school
year and outside of it.
. Financial support for the social
emotional coach at the K-8 building.
Support for
Increase Southern (ocal Meigs Co. Southern Local Meigs Co. Southern Local Meigs Co.
school-base | Promote good health . Continue to provide physical health | Payroll information to
d health care | behaviors to increase care services already established by | include timesheets
services attendance and address the district - one school nurse
the physical, mental,
emotional, and social
health needs of students
to increase achievement in
the learning process
Increase Meigs (ocal Meigs (ocal Meigs (ocal
school-base | Provide health care . Continue to provide physical health | Timesheets

d health care

through assessment,
intervention, and follow-up

care services already established by
the district - two school nurses



http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
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for all children to increase
attendance and address
the physical, mental,
emotional, and social
health needs of students
to increase achievement in
the learning process

Increase
school-base

d health care

Eactern (ocal

Provide healthcare to
increase attendance and
address the needs of
students to increase
achievement in the
learning process

Eactern (ocal
1. Continue to provide physical health
care services

Eactern (ocal
Timesheets and records
provided by health care
professionals

Establish Trimble Local Trimble (ocal Trimble (ocal

additional Provide additional 1. Provide funding for a Coordinator of | Timesheets, Flyers, Internal
services for | academic and social College and Career Readiness. communications

students emotional supports, which | 2. Support educational programming

that occur can lead to student for K-12 educational growth and

any time academic growth tracking of student progress.

school is not General supplies related to support

in session of staff and climate of school.

Establish Alexander (ocal Alexander (ocal Alexander (ocal

additional Provide additional 1. Locate safety officers in the Timesheets, Flyers, Internal
services for | academic and social buildings. communications

students emotional support which AM weight training

that occur

2. Implement Chromebooks for Kids



http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
http://education.ohio.gov/Topics/Student-Supports/School-Based-Health-Care-Support-Toolkit
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any time can lead to student (resources to take home to enhance | Kids on Campus programs
school is not | academic growth learning) Little League programs
In session 3. Implement liaisons for the agencies | Hopewell and HRS reports

and communities (truant officer, Rocking Reggie Dance and

safety officers & counselors) Father Daughter Dance

4. Develop Community Liaisons for

family support.
Establish Southern (ocal Meigs Co. Southern Local Meigs Co. Southern Local Meigs Co.
additional Provide additional 1. Provide after school tutoring for | Timesheets, Internal
services for | academic and social struggling readers Communications, Reports
students emotional support which 2. Provide summer school services
that occur can lead to student for academically struggling
any time academic growth students
school is not 3. Continue to contract for a
In session School Resource Officer (SRO) in

the building

Establish Neleonville-York City Neleonville- York City Neleonville- York City
additional Provide additional 1. Continue to provide an after KOC data, Summer School
services for academic and social school program in partnership | attendance, credit recovery
fr::? irclzt:sur igorézgilos':&%zr;twmm with Ohio University's Kids on reports
any time academic growth Campus
school is not 2. Continue to provide summer
in session school services K-12
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Provide Alexander (ocal Alexander (ocal Alexander (ocal
teacher PD | Provide professional 1. Fund professional development for | Hopewell
on _ growth opportunities for PBIS documentation
trauma-infor | staff which will enable : - : -
med care them to address the needs 2. Provide training on Signs of Suicide, _
and/or of the whole child Trauma Informed Care, and Professional development
. , days. Rocking Reggie
cultural Restraint and Seclusion NIMS training with EMA
competence 3. Collaborate with Children Services
4. Provide trainings from HRS
Provide Neleonville-York City Neleonville- York City Neleonville- York City
teacher PD | Provide professional 1. Provide training on Signs of PD sign in sheets
:’n ", gro]l/;/th opportunities for Suicide, SEL curriculum
rauma-intor | staff which will enable
med care them to address the needs Character Strong, and PBIS
and/or of the whole child
cultural
competence
Provide Southern (ocal Meigs Co. Southern (ocal Meigs Co. Southern Local Meigs Co.
teacher PD | Provide professional Fund PD for PBIS PD Day Sign-In Sheets
on . growth opportunities for Provide training on signs of suicide,
trauma-infor | staff which will enable trauma-informed care, and restraint and
med care them to address the needs | seclusion
and/or of the whole child
cultural

competence




ATHENS-MEIGS EDUCATIONAL SERVICE CENTER
21 Birge Drive

Chauncey, Ohio 45719

740-797-0064

www.athensmeigs.com

Embed
family
engagement
and support
services into
school

Alexander (ocal

Provide additional
academic and social
emotional support which
can lead to student
academic growth

Alexander (ocal
1. Implement the Handle with Care
program

2. Provide family engagement
activities
3. Action Summer Camps at the ARC

Alexander (ocal

ARC Community Day, Back
to School Fair, and Carnival
Day documentation
Summer Camp

practices 4. Action additional days for documentation
counselors Counselor contracts

Establish Tri-County CC Tri-County CC Tri-County CC

additional Provide additional 5. Have a SRO on site and available Timesheets, Internal

services for | academic and social after school hours. communications

students emotional support which | 6. Provide Chromebooks for Hopewell and HRS reports

that occur can lead to student students(resources to take home to

any time academic growth enhance learning)

school is not 7. Implement Sources of Strength

in session

program
8. Develop Community Liaisons for
family support.




