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Minutes from the Work Session School Board Meeting 
 Wednesday December 13, 2023 
  6 :30 pm - 7:30 pm EST 
 Covington High School Library 1017 6th Street, Covington Indiana 47932 

 
1. Call To Order 

The Work Session Board Meeting was called to order by Kevin Cates at 
 6:34 p.m.   

 

a. Pledge of Allegiance 
 

b. Board Member Attendance 
         

▪ Kevin Cates, President – Present 
▪ Jason Beck, Vice President – Present 
▪ Chad Herzog, Secretary – Present- arrived at 8:50 p.m. 
▪ Doug Hunter, Board Member – Present 
▪ Ryan Tolley, Board Member – Present 

 

Officials:   
▪ Nicole Allee, Superintendent  
▪ Ross Ginter, Director of Operations 

 
2. Discussion 

The Board and Officials discussed long range/immediate needs facility planning 
with security as a priority.  The Superintendent will work to find architects to 
present to the board at a future board meeting.   

Ross Ginter left the meeting at 8:15 p.m.  

The Board and Superintendent also discussed personnel items, health benefits, 
and insurance.   
 

3. Adjournment 
  

A motion was made to adjourn the meeting at 9:35 p.m.  
 
Motion by:  Doug Hunter  
Seconded by:  Ryan Tolley 
Motion Carried by a vote 5-0 

 
 
 
_________________________________  
Secretary of the Board  
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