O School District of Janesville

Community Survey Report
June 11, 2024

N\
SCHC;/oL

— PERCEPT

262.644.4300 | schoolperceptions.com @ o G



Ccontents

Background Info Survey/Respondent Results & Analysis Wrap-up/Questions

Information




SC { O OL Our mission is to help.educational

leaders gather, organize, and use data
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Measuring what matters

Founded in 2002 to provide independent research
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surveys for school improvement

Helped more than 900 districts navigate the strategic planning and
referendum planning process
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Survey Information

e WMay 20,2024 survey deadline
e 3.27%total respondents

e /- 1.75Y% statistical margin of error




What is your age?

65+ 37%
55-64 16%
45-54 19%
35-44 19%
25-34 8%
18-24 I 1%
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Is your primary residence in the District?

Not sure
1%




In which municipality do you live?

Town of Janesville . 5%

Town of Rock I 3%
Town of Harmony I 1%
Town of La Prairie I

Not sure I 1%
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Respondent Information

Are you an employee of the Do you have children attending a
District? school in the District?
Yes
Yes
0,
17% 31%

No No
83% 69%




Respondent Information

Do you have grandchildren
attending a school in the District?

Yes
16%

No
84%




How do you like to receive school/District information?

The Gazette | —50%
School/District newsletters _204/?%
School/District websites m 46%
Emails F 76%

Other 3% 7%
Board meetings 5oé’%
Phone notifications F 23% B Parents
X (formerly Twitter) 120%0 ® Non-Parents/Non-Staff
4%

Instagram 1%
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Financial Background

The District’s share of local property taxes is calculated using a mill rate. The District’s rate is below the
state average (see chart below).
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Operational Funding

A significant challenge facing school districts like ours is the lack of predictable, sustainable funding.
State aid has not kept up with increasing costs.

Given this situation, the District is asking voters to consider renewing the 2020 operational
referendum at the same rate ($14.5 million each year) for two years.

These funds would be used to maintain current programs, services, and small class sizes and pay for
transportation, utilities, compensation, insurance, curriculum, technology, and special education
services.

While questions later in this survey explore potential facility investments, District leaders have
determined that securing funding to maintain current programs is the most pressing need.




Would you support an operational referendum that

provides $14.5 million for each of the next two years?
(Staff Residents)

Definitely yes

60%
— 85%

Probably yes 25%

Undecided 10%

—

2%

Probably no

Definitely no 3%

—
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Would you support an operational referendum that

provides $14.5 million for each of the next two years?
(Parent Residents)

Definitely yes

47%

— T74%

Probably yes 27%

Undecided 9%

Probably no

— 16%

Definitely no 11%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




Would you support an operational referendum that

provides $14.5 million for each of the next two years?
(Non-Parent/Non-Staff Residents)

Definitely yes 29%

— 57%

Probably yes 28%

Undecided 12%

Probably no 9%

— 31%

Definitely no 22%

—
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Additional Analysis: $14.5 million operating referendum

W Staff
307 25% 75%
Population Assumptions W Parents

B Non-Parents/Non-Staff

0% 20% 40% 60% 80% 100%

Weighted support for Definitely yes and Probably yes:
0.25 (74%) + 0.75 (57%) =61.3%




Facilities Base Plan

Potential Projects Base Plan
D R Building & Grounds Academic Spaces Investment
Adams 1939 529.0 million 512.9 million $11.7 million
Harrison 1970 523.9 million 512.7 million $8.9 million
Jackson 1965 528.5 million 512.9 million $5.8 million
lefferson 1958 527.1 million 512.9 million $11.3 million
Kennedy 1999 515.8 million 53.2 million $2.9 million
Lincoln 1958 528.7 million 512.9 million $12.8 million
Madison 1965 526.7 million 512.9 million $11.1 million
Monroe 1967 526.0 million 512.9 million $11.9 million
Roosevelt 1929 530.0 million 512.9 million $8.8 million
Van Buren 1969 521.4 million 512.7 million $8.7 million
Washington 1939 530.7 million 512.9 million $12.7 million
Wilson 1929 529.2 million 512.9 million $12.3 million
Middle Schools
Edison 1971 $30.7 million $11.5 million $5.0 million
Franklin 1962 533.2 million 511.5 million $8.4 million
Marshall 1997 527.1 million 511.5 million $8.4 million
High Schools
Craig 1955 S67.4 million 583.3 million $9.6 million
Parker 1967 577.9 million 579.0 million $9.6 million
Additional Facilities
District Office,/ESC 1945 514.6 million - $7.9 million
Chestnut House - 50.2 million - $0.2 million
Rock River Charter 1880 54.2 million - $1.4 million
Monterey Field 1931 54.2 million - S0 million
Riverside Baseball Field - 51.7 million - S0 million
Totals - $578.4 million $341.0 million 5$169.5 million




Facilities Base Plan 3

The table below shows the cost of potential projects in two categories. The District prioritized potential
projects into a Base Plan to address the most critical needs. For more information about the facility
needs, please visit www.janesville.k12.wi.us/sdjfacilities.

Buildings & Grounds:
# Building Systems: Electrical, plumbing, heating, ventilation, and cooling
» Exterior: Foundations, windows, doors, roofs, drainage, parking lots, and athletic fields

» Security, Accessibility, & Student Support: Secure systems, ADA accessibility, special education
areas, and spaces for counselors, social workers, and psychologists

# Interior: Flooring, ceilings, cabinets, lighting, lockers, and gym bleachers

Academic Spaces:

# Classroom conditions and sizes
# Flexible areas for small-group instruction




Funding Support

Over the last 11 years, the District has been able to utilize various funding sources, including our
savings, to pay for heating and ventilation improvements, energy efficiency projects, and
greenhouse updates. This meant we did not have to take on debt for this work.

The cost to address the issues on the previous page are too expensive to be paid for with these
sources. Instead, Janesville area voters would need to approve a capital (facilities) referendum. This
type of referendum allows a district to borrow money (issue a bond) for 20 years with an estimated
interest rate of 5.5%.

School District of Janesville Property Tax Mill Rates

Referendum Impact
Voter approval of an

$10.00 $8.75 $8.88 operational referendum
. 5708 would not increTlse the
% oo 57.41 7.05 property tax mill rate.
E Voter approval of a
£ sso0 facilities referendum for
5 the base plan would
% $4.00 increase the property tax
E mill rate by $1.02 over
3 e next year's level.
2

50.00
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Would you support a $169.5 million referendum to pay
for the base plan? (Staff Residents) @

Definitely yes 44%
— T12%

Probably yes 28%

Undecided

18%

Probably no

— 10%

Definitely no
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Would you support a $169.5 million referendum to pay
for the base plan?(Parent Residents) @

Definitely yes 37%
— 63%

Probably yes 26%

Undecided

13%

Probably no 8%

— 24%

Definitely no 16%

—
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Would you support a $169.5 million referendum to pay
for the base plan?(Non-Parent/Non-Staff Residents) @

Definitely yes 20%
— 42%
Probably yes 22%
Undecided 14%
Probably no 14%
— 44%

Definitely no 30%

—
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Additional Analysis: $169.5 million capital referendum

W Staff
307 25% 75%
Population Assumptions W Parents

B Non-Parents/Non-Staff

0% 20% 40% 60% 80% 100%

Weighted support for Definitely yes and Probably yes:
0.25(63%) + 0.75 (42%) = 47.3%




Additional Academic Projects

Please use this scale when responding
The facilities study also identified to the following items.
classrooms and academic support space

) High: Address immediately in this referendum
projects. These could be completed now or : . .
, Medium: Important but address in a future project
in a future phase. L
Low: Not a priority right now

Career & Technical Education

This project would renovate our career and tech ed (“shop”) spaces at the high schools | (7 High
to help students better prepare for jobs in our area. This would also update equipment | O Medium
and support courses in manufacturing, the trades, and culinary arts. O Low
Estimated cost: Up to $32 million

Elementary Classroom Updates

Teaching and learning has changed a great deal since many of our schools were built.

. : . . : . [ High
They lack spaces for flexible learning and small group-instruction. This project would EI Mgdium
begin to update classrooms and support spaces across our schools to provide flexibility 3 Low

for hands-on learning.
Estimated cost: Up to $36 million




Additional Project Support

Priority score is calculated based on High = 3, Medium =2, Low = 1

Career & Technical Education _ 37% 23% Priority Score =2.18
Elementary Classroom Updates _ 32% 30% Priority Score =2.08
Athletics Projects - 40% 39% Priority Score =1.83

Hm High Medium Low




Additional Physical Education/Athletic Options

The District currently uses Monterey Stadium for football and track. Because it is offsite, students have
to travel, which can be a safety concern. This city-owned property requires significant maintenance.

Because our schools use this facility often, we must pay for the upgrades. We are at a crossroads and
need your feedback to determine how and where to invest.

Option 1: Continue to use Monterey Stadium and rebuild facilities for football and track.
Estimated cost: Up to 523 million

Option 2: Build multi-use facilities at each high school for physical education classes, marching band,
graduation ceremonies, football, lacrosse, soccer, and track.

Estimated cost: Up to 526 million (Up to 513 million at each school)

The District recommends option 2 because it will improve access for students during the day and
remove the need to travel. However, we need your input to guide our decision.

iz




Where should the District make future athletic investments?

100%
90%
80%

70%
59% 60%
60%

50%
40% 40% 37%
30% 23% 23%  23%
20% 18% 17%
10%
0%

Monterey Stadium High school sites Not sure

m Staff m Parents ™ Non-Parents/Non-Staff



Funding Support

The table below shows the tax impact for several potential referendum amounts. The District will
establish a plan based on the community’s priorities and willingness to financially support the projects.

ESTIMATED PROPERTY TAX INCREASE FOR EACH REFERENDUM AMOUNT

value

Facilities referendum $169.5 5175 5200 6225 $250
million
amount million million million million
(Base Plan)
Tax increase for every
102 107 130 154 178
$100,000 of property > ? > > »
per year per year per year per year per year




Referendum support details

!
|
|
Non-Parents/Non-Staff 12% 2% 12% 1 15% 10% _
|
|
|
|
9% 9% 10% -

Parents

Staff 30% 3% 13% 6% 13%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

H $250M H $225M m $200M
m S175M $169.5M Smaller referendum

Not sure/need more information B No referendum




How is the District doing in each of the
fO“OWlng areaS? Great =4, Good =3, Fair=2, Poor =1

Non-Parents/

FAECHE Non-Staff
Delivering a high-quality education 2.83 2.64 2.56
Keeping the public informed 2.79 2.58 2.33
Managing funds appropriately 2.56 2.34 2.18

Building pride in the community 2.63 2.49 2.47




How is the District doing in each of the
fO“OWlng areaS? Great =4, Good =3, Fair=2, Poor =1 @

Percent “Great” or

Item “Good” Average
Delivering a high-quality education 62% 2.64
Keeping the public informed 53% 2.49
Managing funds appropriately 45% 2.30

Building pride in the community 55% 2.51




On ascale of 0 - 10, how likely would you be to
recommend the District to a friend or family member? @

(Extremely Likely) 10 I 9%
9 B 7%
8 I 17%
7 12%
6 7%
(Neutral) 5 28%
4 3%
3 000 4% Janesville Average: 5.91
2 [ 4%

1 M 3%

(Extremely Unlikely) 0 I 6%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



What did we learn?

The $14.5 million operational referendum would likely be
supported by voters if the election were held today.

The $169.5 million capital referendum would not likely be
supported if the election were held today.

Next steps:

Based on the amount of weighted support, the Board could
consider a capital resolution for November at an amount less
than the base plan.

In general, support for a referendum increases as total cost
and tax impact decrease.
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