
 
 

 
 

 

Dover-Sherborn Regional School Committee 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, 

sexual orientation, disability, or homelessness. 
 

 

 
 

Tuesday, June 11, 2024 

5:30 PM 

Dover-Sherborn Middle School Library 
 

 AGENDA 

 

1. Call to Order 

2. Welcome Toa Ashk and Kevin Crotty  

3. Reorganization          A.R. 

4. Community Comments – Zoom Meeting (Meeting ID: 828 0571 4017; Passcode: 318411) 

                 (Available for Community Comments only) 

5. Superintendent Comments 

6. Financial Reports 

 Audited Fiscal Year 2023 Financials 

 Appointment of Dover-Sherborn Treasurer       A.R. 

 Warrant Report 

 FY24 Monthly Report 

 Bleacher and Press Box Funding        A.R. 

7. Discussion Items 

 2024-25 MS School Improvement Plan 1st Read 

 2024-25 HS School Improvement Plan 1st Read 

8. Action Items 

 Approval of 2024-25 Middle School Student Handbook 2nd  Read           A.R. 

9. Consent Items 

 Approval of Minutes March 20, 2024 and May 7, 2024 

10. Informational Items  

 Subcommittee Assignments 

 Class of 2024 Matriculation Report 

 Newsletter High School May 8, 2024    

 Newsletter High School May 22, 2024 

 Newsletter Middle School May 3, 2024    

 Newsletter Middle School May 24, 2024 

 Dover School Committee Minutes – March 14, 2024 

 Sherborn School Committee Minutes – March 12, 2024 

11. Adjourn 

https://us02web.zoom.us/j/82805714017?pwd=aC9VV0xrcklIb2I2N3FvR1VwSEdXZz09
https://secure.smore.com/n/n1pxyu
https://secure.smore.com/n/3hg2b
https://secure.smore.com/n/8p5xt-dsms-update?ref=email
https://secure.smore.com/n/c4rm0d
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DRAFT
2024-2025 DSMS

SCHOOL IMPROVEMENT PLAN

School Improvement Goal 1: Establish a shared vision for teaching and learning that

engages students as active learners, and that supports the success of all learners, in

the development of skills depicted in the Dover-Sherborn Portrait of a Graduate.

Portrait of a Graduate -Elevate understanding
Continue to grow 9 best practices

School Improvement Goal 2: Nurture a positive school culture and strong sense of

belonging as a means to improve academic and social-emotional outcomes for all

students.

Launch new schedule

Work on sense of belonging-continue to grow this

Challenge Success results/Team Leaders/Teams

Advisory

Cell Phones & Middle School students-review current school expectations/Provide family
education
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School Improvement Goal 3: Continue to grow our MTSS (Multi-Tiered System of

Support )so that all of our DSMS students have access to differentiated instruction,

targeted interventions and evidence-based resources in support of their academic,

social and emotional development.

The implementation of our WIN block
Students will now have a WIN block in their schedules. This block will provide support,
intervention and extension offerings for all students.

Implement findings of SPACE Audit.
Creation of community space that can be used for collaborative work.
Innovative classroom projects

School Improvement Goal 3: Continue to grow our MTSS (Multi-Tiered System of Support

)so that all of our DSMS students have access to differentiated instruction, targeted

interventions and evidence-based resources in support of their academic, social and

emotional development.

2

School Improvement Goal 4: Ensure that our buildings and grounds support strong

instructional and extracurricular programs to meet the needs of our students and staff.



                  

             DSHS SIP 2024-2025 

The Public Schools of Dover and Sherborn Strategic Plan 2023-2028 

Dover-Sherborn High School Improvement Plan 2024-2025 
 

District Vision 

We will distinguish ourselves through innovative teaching and learning experiences that inspire all students to pursue their individual passion for learning and 

excellence while we continue to be a nationally recognized, high-performing school system. 

District Mission 

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their full potential. 

District Theory of Action 

If we are able to successfully inspire, challenge, and provide the necessary support for all of our students, then they will be equipped with the tools necessary to 

achieve their fullest potential in a rapidly changing society. 

District Core Values 

The Dover Sherborn Schools commit to the following Core Values: 

Commitment to Community 
Equity and Excellence 
Respect and Dignity 

Climate of Care 
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Dover-Sherborn Strategic Objectives 2023-2028 

Resource Allocation, 
Attainment, and Efficiency 
 
 
In an effort to provide the highest 
quality education in the most 
efficient and productive manner 
possible, evaluate district practices 
and protocols for securing and 
managing human and capital 
resources. 
 

 
 

Further Strengthen Partnerships 
with Families and Communities 
 
In an effort to broaden collaborative 
school relations with the parent and 
greater communities of Dover, 
Sherborn and Boston, , seek to 
strategically improve communications 
through the use of the latest technology 
and varied platforms, enhanced 
“professional development” for families 
and community members, and further 
develop relationships with community 
partners. 

Ensure World Class Curriculum, 
Instruction, and Assessment   
 
Given the complexities and 
diversification of the world, the shifting 
economic dynamic associated with 
globalization, and expansion of 
technology we will renew our focus on 
the offerings, programs, and learning 
experiences available in the Public 
Schools of Dover and Sherborn.  We will 
seek to maintain our level of excellence, 
remain highly competitive, and 
continue to adapt to those best 
practices and offerings that will best 
prepare our graduates for success in 
the rapidly changing 21

st
 century. 

Ensure the Health and Wellbeing 
of Staff and Students 
 
Through a commitment to student well-
being both social-emotionally and 
physically, we will more deeply assess the 
learning experiences for our students. We 
will ensure program enhancements 
where necessary and a revision of policies 
or structures that may be hindering 
healthy student development.  
Recognizing that our teachers remain vital 
to the success of our system, we will 
respond to the increasing pressures on 
teachers, while seeking to strengthen 
their health and wellbeing through 
professional development and other 
focused efforts. 

Maintain and Ensure Safe, 
Secure, State of the Art 
Facilities 
 
Ensure that all Dover Sherborn 
students are educated in safe and 
secure facilities that provide quality 
classroom, meeting, special education, 
and storage spaces, meeting reflective 
of the needs of the 21st Century 
learner. 
 

 
 

Dover-Sherborn District Goals 2023-2024  

Setting a Strategic Path - Establish a shared vision for teaching and learning that engages students as active learners in the development of skills depicted in the Dover Sherborn 
Portrait of a Graduate 

Student well being- Nurture a positive school culture and strong sense of belonging as a means to improve academic and social-emotional outcomes for all students. 

Communication- Refine communication strategies relative to district goals and practices as a means to increase transparency and build trust with families and the community. 

 



                  

             DSHS SIP 2024-2025 

School Improvement Goal 1: DSHS will continue to refine its multi-tiered system of support (MTSS) to ensure that all 

students have access to differentiated instruction, targeted interventions and evidence-based resources in support of their 

academic, social and emotional development. 

District Strategic 
Objective 

Action Step Rationale Person(s) 
Responsible  

Evidence of Effectiveness 

Ensure World Class 
Curriculum, 
Instruction, and 
Assessment   
 
Given the 
complexities and 
diversification of the 
world, the changing 
economic dynamic, 
and expansion of 
technology we must 
ensure that the 
offerings,  programs, 
and experiences 
available in the 
Public Schools of 
Dover and Sherborn 

are maintaining their 

excellence, highly 
competitive, and 
remaining adaptive 
to best prepare our 
graduates for success  
in their post-
secondary lives. 

Each department will identify in 
their curriculum documents as well 
as their unit planning, ways in 
which they incorporate the nine 
best practices as identified by the 
district. 

Teachers spent the 2023-2024 
school year, identifying how the 
best practices are used in their 
teaching. They also engaged in the 
look fors in terms of what students 
are doing and what teachers are 
doing while these best practices are 
being implemented. Now we will 
expand these best practices by 
creating new lessons and units that 
exemplify each of the best practices 
for student learning and 
engagement.  

Administration, 
Department 
Chairs, Full faculty 

Students will become more aware of the 
nine best practices.  
Connections will be made from the nine 
best practices to the tenants of the 
Portrait of a DS graduate. 

Several high school academic 
departments will establish co teaching 
models for various classes. For 2024-
2025, Social Studies, English, Math 
and Science will all engage in co 
teaching.  

When teachers work together 
across regular education and special 
education, they can significantly 
add to the success of response to 
intervention and other methods of 
assessing, identifying and teaching a 
wide range of students.  

Administration  
Student Support 
Services 
Classroom 
teachers 

Positive feedback from student surveys.  
Students meeting and exceeding 
educational goals 
Positive collaboration among co teachers 
to support all students 

Review, modify and establish a new 
DCAP that students in grades k-12 can 
incorporate in their learning. 
 

All students learn differently and 
there are numerous strategies that 
can assist students in creating a 
level playing field for learning.  

Administration, 
Department 
Heads, Full faculty 

Feedback from faculty as to key strategies 
used for student success 
Student survey feedback to learn what 
strategies students used and how this 
helped them show mastery of a topic.  



                  

             DSHS SIP 2024-2025 

 

 

 

 

Continue to research the complexities 
of AI (Artificial Intelligence) in all 
academic departments and develop 
protocols and learning tools so that 
students learn how to use AI 
appropriately and within our 
acceptable use policy.  

AI can be a powerful tool for 
students to enhance their research 
abilities, learn new material and use 
a technology that will be part of 
their everyday life.  

Administration, 
Department 
Heads, some 
faculty, Assistant 
Superintendent 

Clear guidelines and expectations for the 
proper use of AI. 
Teaching strategies to show students how 
AI can be used positive learning tool.  

 

 

 

 

 

 

 

 

 

 

 

School Improvement Goal 2: Examine the tenets of a Portrait of a Graduate to ensure high school curriculum is rigorous, 

uses established best practices and engages all learners to improves skills in preparation for college and career.   
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District Strategic 
Objective 

Action Step Person(s) 
Responsible  

Evidence of Effectiveness 

Ensure the Health and 
Wellbeing of Staff and 
Students 
 
Ensure World Class 
Curriculum, Instruction, 
and Assessment   
 

Continue to create unit plans and 
lesson plans for the new 
Interdisciplinary Course that will 
be taught by two-three educators 
to prospective juniors and seniors 
at DS beginning in the 2025-2026 
school year.   

Select teachers 
High School 
Administration 

Identified lessons, instructional activities, and assessments that are project 
based, use higher order thinking and give students voice and choice to their 
learning. 

An Interdisciplinary course that  puts student centered learning at the forefront 

Connecting the essential questions of this course to the tenants of the Portrait 
of a Graduate.  

 

 

 

 

 

 

 

 

 

School Improvement Goal 3: The High School will continue to examine our current instructional practices to ensure we are 

using innovative and forward thinking practices to prepare our students for further educational and career opportunities 
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District Strategic 

Objective 

Action Step Rationale Person(s) 

Responsible  

Evidence of Effectiveness 

Ensure World Class 
Curriculum, 
Instruction, and 
Assessment   

 

 

New Business and Computer 
Science courses will be 
available to students in the fall 
of 2024. These additional 
courses will continue to 
provide students with tools 
and skills to meet an ever 
changing and integral part of 
the future of employment and 
careers in our country and our 
world. 

 It is imperative that we address 

curriculum and course work that 

fosters the skills and knowledge 

needed for learners in the 21st 

century.  

Administration 
Department Chair 
for Technology, 
Engineering and 
Computer Science 
Guidance 
Department 
 

Student enrollment in the new courses.  
Student feedback from surveys given to 
students enrolled in these classes.  

The Social Studies Department 
will engage in work this 
summer as well as during early 
release days in the 2024-2025 
school year to create shifts in 
the World History and United 
States History in order to 
engage students in more 
modern world and United 
States history.  

With a shift in the scope and 
sequence of Social Studies in grades 
6-8, it is also imperative that the High 
School shifts some of their 
instructional content in order to 
engage students in understanding 
history of the world and our country 
over the last fifty years.  

Administration 
Social Studies 
Department 
Head, Assistant 
Superintendent 
and members of 
the High School 
Social Studies 
department. 

Elimination of some units of study. More 
content that is post 1970.  

 

School Improvement Goal # 4: Student Sense of Belonging- To foster a school environment where students feel a sense of 

belonging and connectedness, while also promoting safe behaviors and attitudes towards alcohol and drugs among the 

student body. 
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District Strategic 

Objective 

Action Step Rationale Person(s) 

Responsible  

Evidence of Effectiveness 
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Further Strengthen 
Partnerships with 
Families and 
Communities 
 
In an effort to broaden 
collaborative school 
relations with the parent 
and greater communities of 
Dover and Sherborn, seek to 
strategically improve 
communications through 
the use of the latest 
technology and varied 
platforms, enhanced 
“professional development” 
for families and community 
members, and further 
develop relationships with 
community partners. 

Organize regular school-wide 

events that celebrate diversity, 

inclusion, and unity, such as 

club activities, talent shows, 

club/activity fairs, ice cream 

socials, sports tournaments, 

movie events and community 

service projects/field trips.  

 Introduce a curriculum 

focused on building empathy, 

resilience, and interpersonal 

skills, with specific modules 

addressing peer pressure, 

decision-making, and 

substance use prevention. 

  Host parent workshops and 

information sessions on 

effective parenting strategies, 

communication techniques, 

and monitoring adolescent 

behavior. 

   - Encourage parents to 

actively participate in school 

activities, volunteer 

opportunities, and parent-

teacher associations to 

strengthen the school-home 

partnership. 

 

 

   - Examine the feasibility of an 

after prom event for juniors 

and seniors 

Through discussions with parents, 

students, faculty, local community 

members and all other stakeholders, 

there is still a need to increase overall 

spirit and connectedness within many 

of our extracurricular and club 

programs.  

 

Administration,  
Athletics 
Department 
Guidance 
Department 
Performing Arts 
Department 
Full faculty 
Teacher Advisors 
PTO 
School Council 
Activity Advisors 
SPAN DS 

 Creating School Wide opportunities for 
students to get together outside of the 
school day to increase student spirit for 
their school as well as a greater 
understanding of each other 

Increased activities across the entire 
school year that bring students 
together 

Increased participation in clubs and 
activities 

Increased attendance at drama, music 
and sporting events through the school 
year 

Decrease in data ( Metro west Youth 
Risk Survey) of students using alcohol 
and drugs as a means to cope with 
stress or the reason to gather with 
friends. 

 Regularly assess student perceptions 

of belonging, connectedness, and 

attitudes towards alcohol and drugs 

through surveys, focus groups, and 

anonymous and general reporting 

mechanisms. 

 



Proposed Changes Dover Sherborn Middle School
Student Handbook ‘24-’25

Add updated language page 28
Current verbiage:

Dismissal
If you are to be dismissed from school before the regular dismissal time, please do this via the
middle school attendance email middleschoolattendance@doversherborn.org or a
parent/guardian/caregiver may come in and sign a student out. We can’t dismiss by phone.

Your dismissal time will then be noted on the attendance bulletin. At the time of dismissal, go to
your locker if necessary, report to the main office before leaving the building, and, if you return to
school, report again to the main office for an admit slip to class.

Proposed verbiage change in yellow: (our current procedures)

Dismissal: If a student is to be dismissed from school before the regular dismissal time, the rules
and procedures are detailed below:

● Any student dismissal from school during our school day must be communicated through
our attendance email, middleschoolattendance@doversherborn.org.

● We can’t dismiss a student by phone.
● The student will need to stop by the main office upon arrival in the morning, or at the

permission of a classroom teacher, to get a dismissal pass.
● The student will show this pass to the teacher of the class from which they are being

dismissed.
● The student will proceed to the main office, then wait in our lobby for their

parent/caregiver to come sign them out in the dismissal book. Note that
parents/caregivers must come in and sign the dismissal book or students will not be
dismissed.

● Dismissals happening from 2:10 pm on will have to be via our school attendance email
and sent in prior to 2:10 pm. “On demand”-meaning showing up at the door and
requesting this from 2:10 pm on will not be permitted, aside from emergency situations.

Dropping Off Forgotten Items
If you are dropping off a forgotten item(s) for your student after the school day has started we do
not call into class to alert the student that it is there. We will have a white board in the lobby for
students to check alerting them that there is an item waiting for them to pick up. We will honor
emergency situations to call into a class for an item.

Additionally, if your student forgets an item, please don’t feel you need to bring it in for them. It
can be a good opportunity for them to own this moment and learn from it. Forgetting something
at home can be momentarily painful but can also go a long way in helping them with their



organization, responsibility and resilience. These are important skills for our MS students.

Add language on page 33
Current Verbiage:

Lockers

All students have lockers at school. Your hallway locker and Physical Education locker have a
combination that only you will know. Do not share that combination with anyone. Be sure to secure
items in your lockers and keep them closed and locked.

The lockers at DSMS are school property. The administration has the right to check lockers for
damage and for illegal or inappropriate items if they have reasonable suspicion. Keep your locker
clean, neat and free of any non-essential items.

Proposed Additional Verbiage:
Additional language is highlighted in yellow.

Lockers

All students have lockers at school. Your hallway locker and Physical Education locker have a
combination that only you will know. Do not share that combination with anyone. Be sure to secure
items in your lockers and keep them closed and locked.

The lockers at DSMS are school property. The administration has the right to check lockers for
damage and for illegal or inappropriate items if they have reasonable suspicion. Students shall have
no expectation of privacy in regards to their lockers. Keep your locker clean, neat and free of any
non-essential items.

Change of Language on page 34
Current Verbiage:

Procedures for H Block

All students will go to their H Block classes as per their schedule. Please report there before going to
any other location. The H Block Help Session and Directed Research sessions are quiet, study
centered times at DSMS. Students will work quietly and will bring sufficient material to stay focused
and academically productive for 48 minutes. Students must have a pass that is signed by a teacher
with a current time noted in order to be in the halls. The only exception should be bathroom, locker,
water, office/nurse passes (available in all rooms).
Any student desiring to see any teacher during H Block must procure a pass prior to H Block. In
short, get a pass early in the day. The exceptions to this rule are the library, art room, and computer
lab. H Block teachers can give passes to students for those three areas, but no more than three
students may receive passes at one time. All students need to return to their assigned H Block class
by 3:05 p.m.. Any student found in the hallways without a pass will be spoken to or brought to the



office. An administrator will be present in hallways during H Block. Repeat offenders may be
subject to further consequences (detention, parent/guardian/caregiver contact, loss of H Block
pass privileges).

Proposed Language Changes
Changes are highlighted in yellow:

Procedures for Flex Block

Flex Block is an important part of our school day.
All students will go to their assigned Flex Block classes as per their schedule. Students must report
there before going to any other location. The Flex Block period is a quiet, study centered time.
Students will work quietly and will bring sufficient material to stay focused and academically
productive for this block of time. Students must have a pass that is signed by a teacher with a current
time noted in order to attend another Flex Block session. The only exception should be bathroom,
locker, water, office/nurse passes (available in all rooms).

Flex Block will begin with a ten-minute screen-free period where students may do independent
reading, organize themselves and/or work on paper-based work.

Any student desiring to see any teacher during Flex Block must procure a pass prior to Flex Block
starting. The exceptions to this rule are the various Flex Block Labs that are running during Flex
Block. Flex Block teachers may give passes to students for those Labs after the first ten-minutes and
will adhere to the limits set forth. Student dismissal will happen at 3:10 from the Flex Block rooms
and Flex Block Labs.

Any student found in the hallways without a pass or violating the privileges of Flex Block will be
referred to administration for disciplinary action including loss of Flex Block privileges.

Change of Language page 42
Current Verbiage:

1. indicates first offense 2. indicates repeat offense

BEHAVIOR/ACTION SCHOOL RESPONSE/CONSEQUENCE

Students may not sell items during school hours. (This
shall include but not be limited to candy, food, jewelry,
school supplies and clothing.)

1. All items will be confiscated and the appropriate detention
or suspension will be determined.
2. Same as #1

Cafeteria Misbehavior
Such as but not limited to the following:
Food fights

1. Cafeteria cleanup duty (time determined by the severity of
the case)
2. Cafeteria cleanup duty and up to one detention



Failure to clean up after oneself

Cursing, foul language
Comments directed towards another student and/or a staff
member

Up to two office detentions; possible suspension;
parent/guardian/caregiver notification

Up to one-day suspension; parent/guardian/caregiver
conference. If action results in disruption to the educational
process, up to a five-day suspension

Cursing overheard/not directed toward a person

1. Warning; parent/guardian/caregiver notification,
consequences dependent upon severity
2. Up to two office detentions; parent/guardian/caregiver
notification

Cutting class
Unexcused absence from a class, the library, the computer
lab, or directed research

One office detention, parent/guardian/caregiver
notification, and/or zeros may be given for any work due or
completed on the day of the cut

Up to two office detentions, parent/guardian/caregiver
notification, and/or zeros may be given for any work due or
completed on the day of the cut

Cutting detention
Applies to both teacher-assigned and office detentions

1. Two office detentions assigned for every failure to report
and parent/guardian/caregiver notification.

Disruptive Behavior
Applies to situations when a student is sent to the office
from a class, the library, the computer lab or a directed
research for disruptive behavior

Up to two office detentions; parent/guardian/caregiver
notification

Up to one-day suspension; parent/guardian/caregiver
conference

Insubordination or insolence
Such as but not limited to the following:
Failure to follow a reasonable request by a staff member
Boldly disrespectful in speech or behavior
Verbal assault
An act of insubordination that places others at serious risk

Consequence is dependent upon severity and may vary from
an office detention and parent/guardian/caregiver
notification up to a five-day suspension and possible
recommendation for long-term suspension depending on the
circumstances.

Physical intimidation
The act of physically intimidating another by invading
personal space and/or backing someone against a wall

Up to a five-day suspension or possible recommendation for
long term suspension depending upon the severity of the
case or repetitive nature of the case;
parent/guardian/caregiver conference

Verbal threat of violence against the life of another
Possible suspension or recommendation for long term
suspension depending upon the circumstances

Proposed language changes highlighted in yellow:



Below is a list of potential behavior and resulting consequences. Consequences will escalate if behavior is
repeated. Please note that this is only a partial list. Any behavior that is dangerous or harmful to our school
community will be addressed as such.

BEHAVIOR/ACTION SCHOOL RESPONSE/CONSEQUENCE

Students may not sell personal items during school
hours. This shall include but not be limited to candy,
food, jewelry, school supplies and clothing.

All items will be confiscated and appropriate consequences
assigned.

Cafeteria misbehavior Loss of lunch break/recess privileges, lunch detention

Cursing, foul, hurtful, harmful language
Comments directed towards another student and/or a
staff member

Detention; possible suspension; parent/guardian/caregiver
notification

Up to one-day suspension; parent/guardian/caregiver
conference. If action results in disruption to the educational
process, up to a five-day suspension

Cutting class
Unexcused absence from a class, the library, the
computer lab, or Flex Block

Detention, parent/guardian/caregiver notification, and/or
academic consequences may be given for any work due or
completed on the day of the cut.

Cutting detention
Applies to both teacher-assigned and office detentions

Additional detention(s) assigned for every failure to report
and parent/guardian/caregiver notification.

Disruptive Behavior
Applies to situations when a student is sent to the office
from a class, the library, the computer lab or a directed
research for disruptive behavior

Detention, possible suspension; parent/guardian/caregiver
notification

Insubordination or insolence
Such as but not limited to the following:
Failure to follow a reasonable request by a staff member
Boldly disrespectful in speech or behavior
Verbal assault
An act of insubordination that places others at serious
risk

Detention, possible suspension; parent/guardian/caregiver
notification

Physical intimidation
The act of physically intimidating another by invading
personal space and/or backing someone against a wall

Possible suspension depending upon the severity of the case
or repetitive nature of the case; parent/guardian/caregiver
conference

Verbal threat of violence against the life of another Possible suspension or recommendation for long-term
suspension depending upon the circumstances



Additional Language Proposed P.52
Current Verbiage:

SUSPENSIONS
Suspensions may be short term or long term. Short term suspension means the removal of a
student from the school premises and regular classroom activities for ten (10) consecutive
school days or less. Long term suspension means the removal of a student from the school
premises and regular classroom activities for more than ten (10) consecutive school days, or for
more than ten (10) school days cumulatively for multiple disciplinary offenses in any school
year.

Suspensions may also occur in-school or out-of-school. In-school suspension is the removal of a
student from regular classroom activities, but not from the school premises, for no more than
ten (10) consecutive school days, or no more than ten (10) school days cumulatively for
multiple infractions during the school year. Long-term suspension means the removal of a
student from the school premises and regular classroom activities for more than ten (10)
consecutive school days, or for more than ten (10) school days cumulatively for multiple
disciplinary offenses in any school year. A principal may, using their discretion, allow a student
to serve a long-term suspension in school.

During the course of any suspension, a student is ineligible to participate in any school-related
activities, including athletic activities. The student and their parent/guardian/caregiver are
expected to meet with a school administrator prior to the student’s return to class. During the
course of an out-of-school suspension, a student may not be on school premises without the
permission of school administration.

A student will not be excluded from school without being afforded appropriate due process as
set forth below. If, however, a student’s continued presence in school poses a danger to persons
or property, or materially and substantially disrupts the order of the school, and, in the
administrator’s, judgment there is no alternative available to alleviate the danger or disruption, a
student who is charged with a disciplinary offense may be removed temporarily from school
before receiving due process pursuant to an Emergency Removal (see below for more
information.)

Additional Language to add highlighted in yellow here:

The school shall not suspend or expel a student until alternative remedies have been employed
and their use and results documented and, following and in direct response to a specific incident
or incidents, unless specific reasons are documented as to why such alternative remedies are
unsuitable or counter-productive, and in cases where the student’s continued presence in school
would pose a specific, documentable concern about the infliction of serious bodily injury or other
serious harm upon another person while in school.



Additional Language Proposed P.54-55
Current Verbiage:

III. LONG TERM SUSPENSION

Except in the case of an Emergency Removal provided below, prior to imposing a long-term
suspension (more than 10 days of suspension, whether in-school or out-of-school, whether
consecutive or cumulative for multiple offenses during a school year), an administrator
will follow the procedures for short-term suspension plus additional procedures as follows:

1. Notice: The notice will include all of the components for a short-term suspension in Section
C above, plus the following:
● In advance of the hearing, the opportunity to review the student’s record and the
documents upon which the administrator may rely in making a determination to suspend the
student or not;
● the right to be represented by counsel or a lay person of the student’s choice, at the
student’s/parent/guardian/caregiver’s expense;
● the right to produce witnesses on their behalf and to present the student’s explanation of
the alleged incident, but the student may not be compelled to do so;
● the right to cross-examine witnesses presented by the school district;
● the right to request that the hearing be recorded by the administrator, and a copy of the
audio recording provided to the student or parent/guardian/caregiver upon request; and
● the right to appeal the administrator's decision to impose long-term suspension to the
superintendent.

2. Format of Hearing: The Hearing will afford the rights set forth in the notice above. The
administrator will also provide the parent/guardian/caregiver, if present, an opportunity to
discuss the student’s conduct and offer information, including mitigating circumstances, that the
administrator should consider in determining consequences for the student.

3. Decision: Based on the evidence, the administrator will determine whether the student
committed the disciplinary offense, and, if so, after considering mitigating circumstances and
alternatives to long-term suspension, what remedy or consequence will be imposed, in place of
or in addition to a long-term suspension. The administrator will send the written determination
to the student and parent/guardian/caregiver by hand-delivery, certified mail, first-class mail,
email to an address provided by the parent/guardian/caregiver for school communications, or
any other method of delivery agreed to by the school and the parent/guardian/caregiver . If the
administrator decides to suspend the student on a long-term basis, the written determination
will:

● Identify the disciplinary offense, the date on which the hearing took place, and the
participants at the hearing;

● Set out the key facts and conclusions reached;

● Identify the length and effective date of the suspension, as well as a date of



return to school;

4. Include notice of the student’s opportunity to receive education services to make
academic progress during the period of removal from school (if more than 10 cumulative days);

5. Inform the student of the right to appeal the administrator’s decision to the superintendent
or designee. Notice of the right of appeal will be in English and the primary language of the
home if other than English, or other means of communication where appropriate, and will
include the following information stated in plain language:

a) The process for appealing the decision, including that the student or
parent/guardian/caregiver must file a written notice of appeal with the superintendent within
five (5) calendar days of the effective date of the long-term suspension; provided that within the
five (5) calendar days, the student or parent/guardian/caregiver may request and receive from
the superintendent an extension of time for filing the written notice for up to seven (7)
additional calendar days; and that

b) The long-term suspension will remain in effect unless and until the superintendent
decides to reverse the administrator’s determination on appeal.

No long-term suspension will extend beyond the end of the school year in which such
suspension is imposed.

Language addition to 5 b) highlighted in yellow here:

b) The long-term suspension will remain in effect unless and until the superintendent decides to
reverse the administrator’s determination on appeal. The principal’s decision to long-term
suspend a student rather than expel them under M.G.L. c. 71, s. 37H is final and not appealable.

No long-term suspension will extend beyond the end of the school year in which such
suspension is imposed.
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Dover-Sherborn Regional School Committee 

Meeting of March 20, 2024 

 

 

Members Present: Judi Miller 

 Colleen Burt 

 Mark Healey 

 Kate Potter    

 

1) Call to Order 
Judi Miller called the meeting to order at 6:33 pm in the Middle School Library.  

2) Community Comments - none  

3) Superintendent Comments - Superintendent McCoy reviewed recent and upcoming 

meetings and district events as well as hiring updates.  

4) Discussion Items 

• Proposed Revisions ACCEPT Collaborative Agreement: 1st read 

• Continued Discussion of 2024-25 School Calendar - committee members shared their 

thoughts on the school calendar question after the working group meeting and response 

from Town Counsel. 

5) Action Items 

• Annual School Committee Vote on MA School Choice Law - MA General Law requires 

local school committees to vote annually as to whether or not the district will participate in 

School Choice (receive school choice students). 

 

Colleen Burt made a motion to have the Dover-Sherborn Regional School not participate in 

School Choice program for the 2024-25 school year. Mark Healey seconded. 

24-07 VOTE: 4 - 0 

 

• Update Regarding Director of HR - the shared Director of HR position with the Town of 

Dover is ending as Dover needs the Director to be full time not shared with the Region. 

 

Colleen Burt made a motion to terminate the MOA with the Town of Dover with regard to the 

HR position as of March 15, 2024. Kate Potter seconded. 

24-08 VOTE: 4 - 0 

 

• Approval of Student Opportunity Act Plan - The Student Opportunity Act (SOA), enacted 

in 2019, requires every district to set clear targets for improving disparities in achievement 

among student groups and develop a three-year plan to implement evidence-based 

strategies to meet those target. Denny Conklin presented the Region SOA Plan highlighting 

the district’s chosen evidence-based programs as well as the strategy to engage 

parents/caregivers and other stakeholders. 

 

Kate Potter made a motion to approve the Student Opportunity Act Plan. Mark Healey seconded. 

24-09 VOTE: 4 - 0 
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6) Consent Items 

7) Informational Items 

• DSHS Newsletter 

• DSMS Newsletter 

8) Next Meeting May 7, 2024 

9) Adjournment at 7:58 pm.  

 

Respectfully submitted, Amy Davis 
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Dover-Sherborn Regional School Committee 

Meeting of May 7, 2024 

 

 

Members Present: Judi Miller 

 Colleen Burt 

 Mark Healey 

 Kate Potter  

 Maggie Charron 

 Angie Johnson   

 

1) Call to Order 
Judi Miller called the meeting to order at 6:23 pm in the Middle School Library.  

2) Community Comments - none  

3) Student Council Representatives - there was an update on the recent Teacher Appreciation 

and Retirement recognition assemblies. Elections will be held in late May.  

4) Superintendent Comments - Superintendent McCoy reviewed recent and upcoming 

meetings and district events as well as the recent Challenge Success Conference hosted by 

Dover Sherborn.  

5) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Revenues: there are no changes since the last report.  

- Salaries: there are no changes since the last report.  

- Expenditures: the only material variance is in Maintenance of Buildings as there have 

been several more extensive repairs over the past few months which is expected given 

the age of the equipment.   

- Projected E&D - an additional $655,000 in use of E&D for capital projects is being 

proposed for approval. If approved, the E&D balance projected for June 30th would 

represent just under 3% of the allowed amount.  

- Capital Projects Update: the project bid opening was on March 27th and additional 

funding to complete the project will be needed. For the Bleacher/Press Box Renovation, 

the site work contract has been signed at a total cost of $215,000. The Administration is 

in the final stages of confirming possible contributions from DS Boosters and DSCTV. 

Any gap in funding will be covered through available revolving funds. 

- FY23 Wrap-up - the auditors are in the process of drafting the Audited Financial 

Statements and related footnotes. The will be presented at the June meeting.  

6) Discussion Items 

• 2024-25 MS Student Handbook (1st read) - the proposed changes were discussed. 

• 2024-25 HS Student Handbook (no changes) 

• Treasurer Position - the District Treasurer will be leaving as of June 30th. The position will 

be posted this week and a member of the School Committee will be needed to join the 

Search Committee.   

7) Action Items 
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• Policy Manual Updates: 2nd read -  

 

Colleen Burt made a motion to approve the Policy Manual updates as presented. Maggie 

Charron seconded. 

24-10 VOTE: 6 - 0 

 

• MOA Healthcare - the current MOA expires on June 30, 2024. The provisions proposed to 

continue for another three-year agreement included employer contributions to health 

savings accounts for employees subscribing to a high-deductible plan and an opt-out 

provision.  

 

Kate Potter made a motion to approve the MOA for Healthcare. Mark Healey seconded. 

24-11 VOTE: 6 - 0 

 

• Capital Requests: Use of E&D - the Rooftop Air Handler Unit replacement project has 

exceeded original cost estimates for multiple reasons including infrastructure costs 

associated with converting the units to be run on electricity. The original approved funding 

for the project was $1.2 million while the cost of the project is $2.05 million. The 

additional necessary funding can be partially offset by reallocating $350,000 originally 

approved for the High School Boiler Project to the Roof-top Project, leaving just under 

$500,000 to be used from E&D. This amount, plus the $110,000 requested for exterior 

ductwork replacement and $45,000 for emergency replacement of the fire suppression 

system control panel requires use of $655,000 from E&D to complete the FY25 Capital 

Requests. Approval of this amount will leave projected E&D as of June 30, 2024 at 

approximately 2.75% (maximum is 5%, School Committee Policy recommends E&D be 

maintained at a 3 - 4% range). 

 

Mark Healey made a motion to transfer $655,000 as of June 30, 2023 certified Excess & 

Deficiency funds to the Region’s Capital fund to cover costs for approved capital projects as 

presented. Maggie Charron seconded. 

24-12 VOTE: 6 - 0 

 

Colleen Burt made a motion to $350,000 of approved capital funding from the High School 

Boiler Project to the High School Roof-top Project. Angie Johnson seconded. 

24-13 VOTE: 6 - 0 

 

• Eversource Gas Line Project: Easement Approval - Eversource has requested approval of 

an easement in order to install a new gas line connection for the Region. The work is slated 

to take place this summer and will eliminate any future needs to bring in temporary gas 

tankards when work is required on the main Enbridge line as has been experienced in the 

last several years.  

 

Maggie Charron made a motion to approve the easement to install a new gasoline connection as 

presented and to authorize the change to sign the document. Kate Potter seconded. 

24-14 VOTE: 6 - 0 
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8) Consent Items 

• Donations - $353 from the Sustainability Task Force to purchase two Eastern Redbud trees; 

$1,200 from the Mudge Foundation for the High School Art Department field trip to the 

MASS MOCA Art Museum. 

• Approval of Regional School Committee minutes of March 5, 2024 

 

Colleen Burt made a motion to approve the Consent Agenda. Mark Healey seconded. 

24-15 VOTE: 6 - 0 

 

9) Informational Items 

• Middle School Social Studies Curriculum Pilot 

• DSHS Newsletter 

• DSMS Newsletter 

• Dover School Committee minutes of January 16, 2024 

• Sherborn School Committee minutes of February 6, 2024 

10) Next Meeting June 11, 2024 

 

Judi Miller and Maggie Charron were recognized and thanked for their years of commitment to 

the Dover Sherborn Regional School Committee. 

 

11) Adjournment at 7:28 pm.  

 

Respectfully submitted, Amy Davis 



REGIONAL SCHOOL COMMITTEE
(updated )

2024-2025

Chair

Vice Chair

Secretary

Finance

Warrants & Payroll

Signs accounts payable and payroll warrants

Subcommittees

Superintendent's Evaluation

Coordinates evaluation of the superintendent per DESE
guidelines

Personnel

Reviews and approves sick bank requests

Negotiations
Participates in the collective bargaining process with the Dover
Sherborn Educational Association

Search Committees

Participates in search committees for administrative positions

as needed

Policy
Revises and proposes policies as needed for joint review by the
school committees; conducts periodic policy manual reviews;
identifies required policy review cycles

Buildings & Facilities

Collaborates with the Business Administrator and Director of

Facilities on annual approval of the Capital Plan

Employee Benefits

Collaborates with the Business Administrator and Director of

Human Resources to provide benefit options to employees

Liaisons
Serves as the key point of contact with each organization; attends meetings as requested.

MS POSITIVE (meets monthly; contact Ellie Beasley & Rachel Motley)

HS PTO (meets monthly; contact Seana Crellin & Chitra Lefevre)

MS School Advisory Council (meets monthly; contact Ann Dever-Keegan)

HS School Advisory Council (meets monthly; contact John Smith)

Challenge Success (meets monthly; contact Ellen Chagnon)



DS AIDE (meets as needed; contact Beth McCoy)

METCO (meets as needed; contact Monique Marshall Veale))

SEPAC (meets monthly; contact Kate McCarthy)

Wellness (meets annually; contact Ellen Chagnon)

Athletic Advisory (meets three times annually; contact Emily Sullivan)

Boosters (meets monthly; contact Jack Wilson)

FOPA (meets monthly; contact Lisa Hodson-Walker)

Task Forces

Communication (meets as needed; contact Denny Conklin)



Arizona State University~Tempe 1 As of 6/7

University of Arizona 1

Babson College 2

Barnard College 1

Boston College 2

Boston University 2

Bowdoin College 2

Bryant University 1

Bunker Hill Community College 1

University of California~Berkeley 1

University of California~Irvine 1

University of California~San Diego 1

University of California~Santa Barbara 1

Carleton University 1

College of Charleston 2

University of Chicago 1

University of Cincinnati 1

Clarkson University 1

Colby College 3

Colorado College 1

Connecticut College 1

University of Connecticut 3

Cornell University 1

Curry College 1

Dartmouth College 1

Davidson College 1

Dennison University 1

University of Denver 2

Elon University 2

Fairfield University 4

Fitchburg State University 1

Florida Atlantic University 1

University of Florida 1

Gettysburg College 1

Gordon College 1

Hamilton College 1

Harvard University 1

Haverford College 1

University of Hawaii at Hilo 1

College of the Holy Cross 4

Huron University College 1

University of Illinois at Urbana~Champagne 1

Indiana University~Bloomington 4

James Madison University 1

Loyola Marymount University 1

Massachusetts College of Art & Design 1

Massachusetts Institute of Technology 4



University of Massachusetts Amherst 8

University of Massachusetts Boston 2

Massachusetts Bay Community College 2

Merrimack College 3

Miami University, Oxford 3

Michigan State University 1

University of Michigan~Ann Arbor 3

Middlebury College 2

University of Mississippi 1

University of New Hampshire 2

New York University 1

Northeastern University 9

Oklahoma State University 1

Pennsylvania State University~Abington 1

University of Pittsburg 2

Providence College 3

Purdue University 1

Rice University 1

University of Richmond 1

Rochester Institute of Technology 1

University of Rochester 1

Roger Williams University 1

Rutgers University 1

Salve Regina University 1

Santa Clara University 2

Skidmore College 1

University of Southern California 1

Southern Methodist University 5

Stonehill College 3

Syracuse University 3

The University of Tampa 1

The University of Tennessee~Knoxville 1

The George Washington University 2

University of Toronto 2

Trinity College~Dublin 2

Tufts University 2

Tulane University of Louisiana 1

United States Naval Academy 1

University of Lynchburg 1

Vanderbilt University 2

University of Vermont 6

Wake Forest University 2

University of Washington~Seattle Campus 1

Wentworth Institute of Technology 1

University of Wisconsin~Madison 1

Worcester Polytechnic Institute 3



Undecided 1

Post Secondary 1

Work 2

Gap Year 4

Trade 0

Plans Unknown 0
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  Dover School Committee 

Meeting of March 14, 2024 

 

Members Present: Liz Grossman 

   Jeff Cassidy 

   Jessica Hole 

   Martha Castle 

   Goli Sepehr 

Also Present: Beth McCoy, Superintendent 

 Denny Conklin, Assistant Superintendent 

   

1) Call to Order 
Liz Grossman called the meeting to order 6:30 pm. 

2) Community Comments - none. 

3) FY25 Dover Schools Budget Hearing 

Dawn Fattore presented adjustments to the FY25 Budget: transfer of Connections (GOALS) 

Educator from Pine Hill $67,708; additional EA’s for Connections Program $32,353; reduction 

of one K classroom section based on enrollment ($67,533); reduction of one K EA based on 

enrollment ($28,153); utilize ESSER III funds to offset portion of new path curriculum 

($17,000), and OOD placement change due to Connections move to Dover ($110,000) for a total 

decrease of ($122,625). 

FY25 Budget drivers include: contractual payroll increases of approximately 3% across all 

bargaining units in addition to step and lane increases for educators ranging from 4-9%; 

decreasing enrollment (25 classroom sections vs 26 in FY24); and continued trend budgeting for 

operating accounts.  

The proposed FY25 Operating Budget is $11,302,838 which is $524,197 (5.57%) greater than 

FY24: in-District increase over FY24 is $381,697 (4.64%) and Out-of-District increase is 

$142,500 (5.57%).  

 

Jeff Cassidy made a motion to approve the FY25 Budget in the amount of $11,302,838 as 

presented. Jessie Hole seconded. 

24-02 VOTE: 5 - 0 

 

4) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Salaries: there are no changes since the last report  

- Expenditures: there are no material variances to report. 

- Out of District: Due to the increase in placements, tuition costs are projected to exceed 

budget by approximately $920,000, comprised of $600,000 from new placements and 

$485,000 from changes in placements, offset by $165,000 of savings from students 

leaving and graduating early. Transportation costs are projected to exceed budget by 

approximately $90,000. Total projected OOD costs exceed budget by approximately 

$1.0 million but is fully covered at this time by FY24 CB reimbursement.  

5) Superintendent Comments - Beth McCoy provided a brief update on recent and upcoming 

events in the District. 
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6) Discussion Items 

• Proposed Revisions ACCEPT Collaborative Agreement: 1st read 

• Continued Discussion of 2024-25 School Calendar - committee members shared their 

thoughts on the school calendar question after the working group meeting and response 

from Town Counsel. There was consensus that regardless of the final decision of the 

committees the policy must be made easily understandable and students/families should be 

educated about all holidays. 

7) Action Items 

• Annual Vote on MA School Choice Law - MA General Law requires local school 

committees to vote annually as to whether or not the district will participate in School 

Choice (receive school choice students). 

 

Jeff Cassidy made a motion to have the Dover School not participate in School Choice program 

for the 2024-25 school year. Goli Sepehr seconded.  

24-03 VOTE: 5 - 0 

 

• Approval of Student Opportunity Act Plan -  The Student Opportunity Act (SOA), enacted 

in 2019, requires every district to set clear targets for improving disparities in achievement 

among student groups and develop a three-year plan to implement evidence-based 

strategies to meet those target. Denny Conklin presented the Dover SOA Plan highlighting 

the district’s chosen evidence-based programs as well as the strategy to engage 

parents/caregivers and other stakeholders.  

 

Jeff Cassidy made a motion to approve the Student Opportunity Act Plan as presented. Goli 

Sepehr seconded.  

24-04 VOTE: 5 - 0 

 

• Policy: METCO Representative to the School Committee 2nd read -  

 

Jeff Cassidy made a motion to approve the METCO Representative to the School Committee 

Policy as presented. Jessie Hole seconded. 

24-06 VOTE: 5 - 0 

 

• PTO Request for use of Chickering School for Fundraiser -  the Chickering PTO requested 

permission to use the Chickering School on May 4, 2024 to hold the Biennial Spring 

Auction and to serve alcohol at the event pending approval by the Town of Dover. 

 

Martha Castle made a motion to approve the PTO request as presented. Jessie Hole seconded.  

24-07 VOTE: 5 - 0 

 

 

 

 

 

8) Consent Items 
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• Approval of Minutes: January 16, 2024 

 

Goli Sepehr made a motion to approve the Consent Agenda. Jeff Cassidy seconded. 

24-08 VOTE: 5 - 0 

 

9) Informational Items 

• Chickering Newsletters 

• Regional School Committee minutes of February 6, 2024 

• Sherborn School Committee minutes of February 6, 2024 

10) Items for April 2, 2024 Meeting - math and literacy curriculum 

11) Adjournment at 7:58 pm. 

 

Respectfully submitted, 

Amy Davis 



Approved 5.7.2024 

 

Sherborn School Committee 

Meeting of March 12, 2024 

 

Members Present: Dennis Quandt 

   Kristen Aberle 

   Christine Walsh 

   Rebecca Hammond (remote) 

Also Present: Beth McCoy, Superintendent 

 Dawn Fattore, Business Administrator  

1) Call to Order 
Dennis Quandt called the meeting to order at 6:31 pm in the DSMS Library. 

2) Community Comments - none  

3) FY25 Sherborn Schools Budget Hearing 

Dawn Fattore presented the FY25 Budget. Budget drivers include: contractual payroll increases 

of approximately 3% across all bargaining units in addition to step and lane increases for 

educators ranging from 4-9%; level enrollment (21 classroom sections); and continued trend 

budgeting for operating accounts.  

The proposed FY25 Operating Budget is $8,241,810 which is $316,239 (3.99%) greater than 

FY24: in-District increase over FY24 is $192,239 (2.73%) and Out-of-District increase is 

$124,000 (14.01%).  

 

Christine Walsh made a motion to accept the FY25 Budget in the amount of $8,241,810. Kristen 

Aberle seconded. 

24-05 VOTE: 4 - 0 via roll call 

 

4) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Salaries: variances continue to fluctuate as leaves and other staffing changes are 

encumbered.  

- Expenditures: the are no material variances to report to date.  

- Out of District: there are no changes since the last report. 

7) Superintendent Comments - Beth McCoy updated recent and upcoming meeting/events in 

the District. There was also an update from Denny Conklin on the Assistant Principal search: 

2 finalists have been selected from 5 candidates that were interviewed (43 applicants total). 

8) Discussion Items 

• Proposed Revisions to Accept Collaborative Agreement - 1st read 

• School Committee Public Sessions - Dennis Quandt discussed adding more meetings to 

give the committee an opportunity to share information and receive feedback from the 

community in a setting that the more formal monthly meetings does not allow.  

• Update on Capital Projects - the HVAC project has received support from the Capital 

Budget Committee and Select Board. The Administration is working with the engineers on 

a design/cost estimate split between the auditorium and library and will keep the 

Committee updated. 
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• Continued Discussion of 2024-25 School Calendar 

9) Action Items 

• Annual School Committee Vote on MA School Choice Law - MGL requires local school 

committees to vote annually as to whether or not the district will participate in School 

Choice.  

 

Christine Walsh made a motion to have Sherborn School not participate in School Choice 

program for the 2024-25 school year. Kristen Aberle seconded. 

24-06 VOTE: 4- 0 via roll call 

 

• Policy: METCO Representative to the School Committee, 2nd read 

 

Becca Hammond made a motion to approve the Policy: METCO Representative to the School 

Committee as presented. Kristen Aberle seconded. 

24-07 VOTE: 4- 0 via roll call 

 

10) Consent Items 

• Approval of Student Opportunity Act Plan 

• Approval of Minutes: February 6, 2024 

• Donations - $5,000 from the Sawin Fund.  

 

Christine Walsh made a motion to approve the Consent Agenda. Kristen Aberle seconded. 

24-08 VOTE: 4 - 0 via roll call 

 

11) Informational Items 
• Pine Hill Newsletters 

• Dover Sherborn Regional Committee minutes of December 5, 2023 & January 16, 2024 

• Dover School Committee Minutes of November 21, 2023 

 

12) Items for April 2, 2024 meeting - meeting with Dover School Committee re: curriculum 

13) Adjournment at 7:58 pm.  

 

Respectfully submitted, 

Amy Davis 
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