
 
 

GROTON BOARD OF EDUCATION 
SPECIAL MEETING 

JUNE 6, 2024 @ 6:00 P.M. 
CENTRAL OFFICE, ROOM 11 

 
MEMBERS PRESENT: Jay Weitlauf-Chairperson, Beverly Washington-Vice Chairperson, 

Andrea Ackerman, Dean Antipas, Adrian Johnson, Matthew Shulman, 
Ian Thomas (remote), Jennifer White, Mike Whitney 

  
ALSO PRESENT: Susan Austin, Ray Engle, Laurie LePine 
 
I. CALL TO ORDER – Mr. Jay Weitlauf, Chairperson called the meeting to order at 6:03 p.m.   
  
II. DISCUSSION AND POSSIBLE ACTION RE: 2024 YEAR-END BUDGET (Attachments) 

 
Superintendent Austin noted the following unforeseen escalated costs in the 2024 budget: 

• Health Insurance costs 

• Substitute costs 

• Property Damages 

• Transportation Costs 

• Utilities 

• Lunch Program - unpaid 

• Paraprofessional Negotiations 

• Contractual & Wage Inflation  

• Legal Fees 

• Prior Year Expenses 
 
Superintendent Austin noted that the principals are working with 50% for their Site Budgets.  The 
principals are monitoring the number of hours worked by staff with overtime freeze. The FY 24 Excess 
Revenue in the amount of $1,399,824 has come to the town on behalf of the Board of Education. The 
recommendation was to request these funds, that do not affect the MBR or tax payer, to offset FY24 
remaining expenses and to help restore the remaining expenses and to help restore the Health Care 
Corridor and Reserve. Additionally, the Superintendent received information from the CSDE that the 
Board is eligible to ask for (2%) of the ECS grant and recommends not to do this because the Town is 
counting on it.  

 
The Board held in-depth discussions as well as asked for clarification on items, with input from Ray 
Engle and Laurie LePine regarding the different handouts. 

 
MOTION:  Washington, Thomas: To approve that the Board of Education formally request a 

special appropriation from the Town of Groton, which is in 
line with the excess revenue collected by the Town of 
Groton on behalf of the Board of Education in FY24 in the 
amount of $1,399,824. 

 
MOTION:  Shulman, Washington: To amend the motion to approve that the Board of 

Education formally request a special appropriation from the 
Town of Groton, for use of education related to the children 
of Groton collected by the Town of Groton. 

      MOTION WITHDRAWN 
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MOTION:  Washington, Whitney: To amend the motion to approve that the Board of Education 
formally request a special appropriation from the Town of 
Groton, which is in line with the excess revenue collected by the 
Town of Groton on behalf of the Board of Education in FY24 
in the amount of $1,399,824 to offset FY24 remaining expenses 
and to help restore the remaining expenses and to help restore 
the Health Care Corridor and Reserve. 

  PASSED – UNANIMOUSLY 
 

VOTE ON MAIN MOTION AS AMENDED: 
 PASSED – UNANIMOUSLY 
   

Mr. Weitlauf noted that this will be forwarded to the Town Manager by next Tuesday. 
 
III.  UPDATE RE:  BUSINESS MANAGER AND ASSISTANT SUPERINTENDENT SEARCHES 

 
Laurie LePine noted that the Business Manager has been posted and there are 3 candidates.  The 
Assistant Superintendent posting will close on July 14, 2024 

 
IV. ADJOURNMENT 

 
MOTION:  Ackerman, Whitney:  To adjourn at 8:53 p.m. 
      PASSED UNANIMOUSLY  
 
 
 
 
 



FY24 Revenue Estimate

Budget 6.3.24 Actual

Over/(Under) 

Budget

Potential

SPED 

Adjustment

Expected Total

 Revenue

Projected 

additional Rev

 balance

Federal

  Impact Aid $4,094,300 $5,819,196 $1,724,896 $90,799 $5,909,995 $1,815,695

  Medicaid $192,100 $122,450 ($69,650) $102,858 $225,308 $33,208

Total Federal $4,286,400 $5,941,646 $1,655,246 $193,657 $6,135,303 $1,848,903

State

  Education Cost Sharing 

(ECS) $25,040,045 $25,040,045 $0 $0 $25,040,045 $0

  SPED Excess Cost $1,193,440 $945,441 ($247,999) $0 $945,441 ($247,999)

  Magnet School 

Transportation $143,000 $126,100 ($16,900) $0 $126,100 ($16,900)

  Adult Education $116,100 $125,104 $9,004 $0 $125,104 $9,004

  Nonpublic Health Services
$26,400 $26,873 $473 $0 $26,873 $473

Total State $26,518,985 $26,263,563 ($255,422) $0 $26,263,563 ($255,422)

Total Revenue $30,805,385 $32,205,209 $1,399,824 $26,263,563 $1,593,481










