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Determining Professional 
Learning Goals

• District Goals
• Listening Sessions
• Professional Learning Survey 

(Thought Exchange)
• Professional Learning Advisory 

Committee
• New Teacher Survey
• Classroom Visits
• Teacher Requests
• Principal Feedback
• Various Data Sources



● Planning & Organization
○ Time to plan
○ Content specific trainings
○ Choice options
○ Time in classrooms
○ Less drive time

● Curriculum & Content
○ Understanding new 

curriculum
○ Content specific
○ Content literacy

Summary of Thoughts

● Technology & Digital Skills
● Student Engagement & 

Differentiation
○ Instructional strategies
○ Inquiry-based learning
○ Support for various learners 

including Special Education, EBs, 
and dyslexic students

● Classroom Management
○ Behavior strategies
○ How to support severe behaviors
○ SEL Embedded throughout 

Engage



Highlighting Content & Topics

• Behavior
• Content Literacy
• Instructional Strategies
• Differentiation
• Discourse
• Technology

• Assessment
• Leadership

SCHED

https://engage2024professionallearn.sched.com/


Providing choice for our teachers has 
always been a focus for professional 
learning in NISD. 

• Variety of options
• Variety of ways

• Face to Face
• Online
• Book Studies
• Self-paced
• Outside Experts
• NISD Practitioners

NISD will offer over 400 different 
learning opportunities this summer.

Offering Choice

https://professionallearning.nisdtx.org/professional-learning-in-nisd


ENGAGE Highlights

• Over 200 learning opportunities
• Sessions over highly requested 

topics including
• Supporting a variety of needs
• Classroom management
• Fellowship & Fun
• Experts in the field
• NISD experts
• Culture building experiences



Supporting New Teachers

Welcome Home Conference

• Being successful on day 1
• Choice options for a variety of 

experience

New Teacher Academy

Mentors

Teacher Support Specialist



Annual Required Trainings from 
SBEC
Topic Who How it is covered

Suicide Prevention All School Staff Online

Maintaining Positive Relationships All School Staff Online

Identifying and Preventing Bullying All School Staff In-Person (Campus)

Safety Training (Crase and Standard Response 

Protocol)

All employees In-Person (Campus)

Awareness of sexual abuse, sex trafficking, 

and other mistreatment of children

All employees Online 

Trauma-informed care All Employees Online

Health Services (Blood Borne Pathogens, 

Epinephrine administration, hands-only CPR)

School personnel and trained 

volunteers

In-Person (Campus)

Safety Training Program (UIL Safety Training)

AED, CPR, First Aid, Injury Protocols

Coaches, trainers, 

extracurricular sponsors

In-Person & Online

Special Education (Child Find, Confidentiality, 

504)

All School Staff In-Person & Online 

NISD covers all required 
SBEC requirements

Bolded courses are 
required by SBEC

NISD provides additional 
trainings to support staff

● Online courses are done by 
staff with a self-paced course 
within the first 3-6 weeks of 
school.

● In-person courses are led by 
campus staff within the first 
3-6 weeks of school.

● Many other trainings are 
provided for specialized 
positions to support teacher 
and staff needs.

SBEC Clearinghouse Required Training
TASB School District Training Chart

https://tea.texas.gov/about-tea/leadership/state-board-for-educator-certification/sbec-meetings/sbec-2022/clearinghouse-publication.pdf
https://assets-us-01.kc-usercontent.com/37044744-256f-009a-8039-e00bdaabaf39/27d5cab5-4360-43d3-b2f3-b9779a89cd90/School%20District%20Training%20Chart.pdf


Highlighted Changes

● Planning & Organization
○ Time to plan
○ Content specific trainings
○ Choice options
○ Time in classroom
○ Less drive time

Monday, August 5, 2024 Welcome, Team Building & Teacher Work 
Time

Tuesday, August 6, 2024

AM – Convocation
PM – Campus Team/ Work Time

Wednesday, August 7, 2024 District Professional Learning

Thursday, August 8, 2024 Campus Professional Learning

Friday, August 9, 2024 Grade/Content PLC Time*

Monday, August 12, 2024 AM - Campus Professional Learning Day
PM - Teacher Work Time

Tuesday, August 13, 2023 Campus Professional Learning Day

● Decrease curriculum update 
from 2 days to 1

● More teacher planning, PLC 
time, and work time

● BOY is about curriculum 
updates and not new learning 



● Classroom 
Management
○ Behavior strategies
○ How to support severe 

behaviors
○ SEL embedded 

throughout ENGAGE

Classroom Management

● Emergent Tree
○ Training for new staff
○ Tier 2 Training (starting with 

elementary)
○ Ongoing Support

● Highlighted behavior sessions 
during summer and ENGAGE

● Sessions led by Behavior 
Interventionists & other 
experts.

● Administrator Training



Questions
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