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October 12, 2021

The Board of Education

Blind Brook - Rye Union Free School District
390 North Ridge Street

Rye Brook, New York 10573

We have audited the financial statements of the Blind Brook - Rye Union Free School District, New York
as of and for the year ended June 30, 2021 and have issued our report thereon dated October 7, 2021.
Professional standards require us to communicate with you regarding audit matters that are, in our
professional judgment, significant and relevant to - those charged with governance (“TCWG") in
overseeing the financial reporting process. This communication is intended to provide you with these
required communications as well as other findings and information regarding our audit.

We are pleased to be of service to you and the Blind Brook - Rye Union Free School District, New York
and appreciate the opportunity to present our audit findings to you. We are also pleased to discuss other
matters which may be of interest to you and to answer any questions you may have.

This information is intended solely for the information and use of TCWG and management of the Blind
Brook - Rye Union Free School District, New York and is not intended to be and should not be used by
anyone other than these specified parties.

Very truly yours,

PE O Cramp, das, L2P

PKF O’Connor Davies, LLP
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Status of the Audit

Audit of Financial Statements

¢ Audit fieldwork is complete,

s+ The financial statements have been reviewed by management and issued.
* We have issued an unmodified report on the financial statements.
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Required Communications and Other Matters

- Required Item | Comments

Auditor's responsibility We have communicated such information in our engagerment letter to

under professional you dated April 8, 2021. Generally, these responsibilities include:
standards and planned

scope and timing of the » Forming and expressing an opinion on the financial
audit statements.

* Obtaining reasonable assurance that the financial statements
are free of material misstatements, whether caused by error or
fraud.

+ Accumulating and communicating uncorrected misstatements
to Those Charged with Governance (“TCWG").

= Maintaining professional skepticism.

« Communicating audit related matters that are, in our
professional judgment, significant to TCWG.

Supplementary information Our responsibility for the supplementary information accompanying
accompanying the financial | the financial statements is to evaluate the presentation of the
statements supplementary information in relation to the financial statements as a
whole and to report on whether the supplementary information is fairly
stated, in all material respects, in relation to the financial statements
as a whole.

With respect to such supplementary information, we made certain
inquiries of members of management and evaluated the form, content
and methods of preparing the information to determine that the
information complies with US GAAP, the method of preparing it has
not changed from the prior period the information is appropriate and
complete in relation to our audit of the financial statements. We
compared and reconciled the supplementary information to the
underlying accounting records used to prepare the financial
statements or to the financial statements themselves.

Other information in Our responsibility as auditors for other information in documents
documents contalning containing the audited financial statements does not extend beyond
audited financial statements | the financial information identified in the audit report, and we are not
required to perform any procedures to determine that such other
information is properly stated.
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Comments

In “connection - with -our 'audit, we performed tests of the Entity's
compliance with certain provisions of laws, regulations, contracts and
grants. However, the objective of our tests was not to provide an
opinion on compliance with such provisions.

Responsibilities of
management and TCWG

Management's responsibiiities include:

* The fair presentation of the financial statements, including the
selection of appropriate accounting policies.

 Establishing and maintaining effective internat control.

= Complying with laws, regulations, grants and contracts.

* Providing the auditors with all financial records and related
information and a signed representation letter.

TCWG are responsible for communicating with the auditors and
overseeing the financial reporting process.

Both management and TCWG are responsible for:
= Setting the proper tone at the top.
*+ Designing and implementing policies and controls to prevent
and detect fraud.

Qualitative aspects of
accounting practices -
Accounting Policies

The significant accounting policies are described in Note 1 to the
financial statements. There have been no initial selections of
accounting policies and no changes in significant accounting policies
or their application during the reporting period that had a significant
impact on the financial statements, other than the adoption of the
provisions of Governmental Accounting Standards Board Statement
No. 84, “Fiduciary Activities”.

The accounting policies of the Entity conform to U.S. generally
accepted accounting principles as applicable to state and local
governments. The Entity’s reports are based on all applicable GASB
pronouncements.

Qualitative aspects of
accounting practices —
Significant Unusual
Transactions

No matters have come to our attention that would require us to
inform you about the methods used to account for significant unusual
transactions.
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Requlred Item o Lo Comments
Qualitatwe aspects of Accountmg esttmates made by management are an mteg ral part ofthe
accounting practices - financial statements and are based on management's knowledge and
Accounting Estimates and experience about past and current events and assumptions about
Management’s Judgment future events. Actual results could differ from those estimates.

Certain accounting estimates are particularly sensitive because of
their significance to financial statements and their susceptibility to
change. The most sensitive estimates affecting the financial
statements are:

* Actuarial assumptions related to the Other Postemployment
Benefit Liability (“OPEB”)

» Actuarial assumptions and proportionate share calculations
related to pension liabilities

s Asset lives for depreciable capital assets

o Estimates of certain receivable balances and allowances for
uncollectible amounts

» Estimates for certain operating and long-term liabilities

Management believes that the estimates used and assumptions made
are adequate based on the information currently available. We
evaluated the key factors and assumptions used to develop the
estimates in determining that they are reasonable in relation to the
financial statements as a whole.

Qualitative aspects of Certain financial statement disclosures involve significant judgment
accounting practices - and are particularly sensitive because of their significance to financial
Financial Statement statement users. The most sensitive disclosure affecting the financial
Disclosures | statements are:

Other postemployment benefit liabilities payable
Pension plan information

Outstanding bonded indebtedness

Fund balances

Capital projects fund commitments

The financial statement disclosures are consistent and clear,

Difficulties encountered in We encountered no significant difficulties in dealing with management
performing the audit relating to the performance of our audit.
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" Comments

Professional standards require us to accumulate all known and likely
misstatements identified during the audit, other than those that we
believe are frivial, and communicate them to the appropriate level of
management. :

We are required to communicate to you misstatements that remain
uncorrected, including any related to prior periods, and the effect, if
any, that they may have on the opinion in our report, and request their
correction. There are no such financial statement misstatements that
remain uncorrected. -

In addition, corrected misstatements that were brought to the attention
of management as a result of our audit procedures are also included
in Appendix 1.

Disagreements with

For purposes of this communication, a disagreement with

representations

management management is a matter, whether or not resolved to our satisfaction,
concerning financial accounting, reporting, or auditing, which could be
significant to the financial statements or the auditors’ report. No such
disagreements arose during the course of the audit.

Management We have requested certain representations from management that are

included in the management representation letter (see Appendix 2).

Management's
consultations with other
accountants

In some cases, management may decide to consult with other
accountants about auditing and accounting matters. Management
informed us that, and to our knowledge, there were no such
consultations with other accountants.

Auditor Independence

We affirm that PKF O'Connor Davies, LLP is independent with respect
to the Entity in accordance with relevant professional standards.

Significant issues discussed
with management prior to
retention

We generally discuss with management a variety of matters, including
the application of accounting principles and auditing standards,
business conditions affecting the Entity and business plans and
strategies that may affect the risks of material misstatement. None of
the matters discussed and our responses thereto were a condition to
our retention as auditors.
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Internal Control over Financial Reporting

in planning and performing our audit of the financial statements, we considered the Blind Brook - Rye
Union Free School District, New York's (the “Entity”) internal control over financial reporting (“internal
control”) as a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Entity’s internal control. Accordingly, we express no such opinion.

Professional standards require that we communicate to you, in writing, all significant deficiencies and/or
material weaknesses in internal control that we identify in performing our audit. For this purpose,
deficiencies in internal control are categorized as follows:

+ A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis.

¢ A material weakness is a deficiency, or combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected, on a timely basis.

e A 's__ign_ificant deficiency is a deficiency, or a combination of deficiencies, in internal control that is
less severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph and was
not designed to identify all deficiencies in internal control that might be deficiencies, significant
deficiencies, or material weaknesses and, therefore, there can be no assurance that all such deficiencies
have been identified.

We did not identify any deficiencies in internal control that we consider to be material weaknesses, as
defined above.

However, we share for your consideration on the following pages other observations about the internal
controf and operations.

This communication is intended solely for the information and use of management and others charged
with governance and is not intended to be and should not be used by anyone other than these specified
parties. We will be pleased to discuss these communications and comments in further detail at your
convenience, or to assist you in implementing the recommendations.

PKE O G banas, 11

Harrison, New York
QOctober 12, 2021
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Blind Brook - Rye Union Free School District, New York

Control Deficiencies

+ Segregation of Duties

Due to the limited number of people working in the Business Office, many critical duties are combined
and distributed to the available empioyees. To the extent possible, these duties should be
segregated when possible:

Payroll Function

In performing our audit of the internal control over the payroll processing function, we noted that the
Payroll Clerk has the ability to add and modify employee payroll information in the system. Payroll
is the most significant expenditure of the School District and is the most likely area where errors and
possible irregularities could occur.

We also noted that the two-step approval process surrounding both the hiring and termination of
employees was not being performed during the current fiscal year. In prior years, the School District
followed personnel procedures in which all payroll calculations (including pro-rating salaries for newly
hired employees and payout calculations upon employee terminations) were separately performed
and the two then compared by both the Treasurer and the Assistant Superintendent for Finance and
Facilities. This two-step review process added a layer of internal control to ensure that the proper
payments to School District employees were accurately calculated. '

Bank Reconciliations

During the audit, it was noted that the responsibilities of the Treasurer included entering and
processing cash, making bank deposits, performing bank reconciliations, and maintaining the books
and records.

Recommendation

We recommend that the School District review its internal control framework to ensure that the most
critical Business Office employee functions are segregated to the extent practical. Although difficult
given the size of the Business Office, we nevertheless suggest that a thorough review of the School
District's adopted policies with respect to business office operations be revisited to ensure that
systems are operating as intended. Where they are not operating as designed, modifications to
procedures should be enacted.

10
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Blind Brook - Rye Union Free Schoo! District, New York
Other Matters

+ General Fund
Unassigned Fund Balance

New York State Real Property Tax Law §1318 limits the amount of unexpended surplus funds
(unassigned fund balance) a school district can retain to no more than four (4) percent of the
subsequent year's budgetary appropriations. Qur audit of the General Fund disclosed that the
School District's unassigned fund balance was in excess of this statutory amount at June 30, 2021
by approximately $825,000.

Recommendation

While much of this was the result of ongoing COVID-19 pandemic related expenditure savings due
to scaled down operations, it also resulted from conservative state aid revenue estimates, which
were appropriate at the time the 2020-21 budget was constructed and the level of uncertainty that
existed at that time in regards to State finances. The School District should develop a iong-range
plan to return to compliance with this section of the law. If these funds were all to be returned in the
budget to be built for the 2022-23 fiscal year, it could lead to budgetary imbalances for the 2023-24
fiscal year and beyond that might require tax increases or program reductions that the School District
does not desire. :

e School Lunch Fund
Excess Fund Balance

Federal regulations in 7 CFR, Section 210.9b state that a school food authority shall limit its net cash
resources to an amount that does not exceed three months average expenditures for its nonprofit
school food service. Amounts exceeding this limit require the school food authority to reduce the
price children are charged for lunches or take other action designed to improve the nonprofit school
food service (i.e. capital improvements). Our audit of the School Lunch Fund indicated that, based
on 2020-21 expenditures, this limit would be $31,652. The School Lunch Fund has a total assigned
fund balance of $48,371 at June 30, 2021, which is in excess of this limitation by $16,719.

Recommendation

We recognize that School Lunch Fund expenditures in the 2020-21 fiscal year were far below
previous years expenditure levels as a result of the COVID-19 pandemic. Should operations return
to a more normai pattern in the upcoming fiscal year, this situation will most likely not recur. We
recommend that the School District continue to monitor these operations to ensure compliance with
these federal requirements.

11
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Blind Brook - Rye Union Free School District, New York

Other Matters
{continued)

+ Capital Projects Fund

During 2017, the voters approved a $44.7 million bond proposition for additions and improvements
at the Bruno M. Ponterio Ridge Street School and at the Middle/High School Campus. Due to certain
issues and conditions that have occurred throughout the course of these projects, numerous change
orders have been issued and approved. A new construction management contractor has also been
retained. The School District anticipates that the costs to complete the projects will exceed the
originally authorized amount. The level of additional spending is currently being evaluated by the
School District and its outside professionals. The School District is prohibited from spending (and
would not have the available resources in any event) beyond the amount approved in 2017. The
School District intends to seek voter approval to increase the project's authorization or explore other
cost reduction strategies.

Recommendation
The School District should perform a cash flow analysis to determine the timing of when current funds

would be exhausted before new funds (assuming they are authorized by the voters) could be issued
and available to complete the construction projects.

12
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On the Horizon

GASB Statement No. 87 — Leases

Potentially pervasive changes are coming to lease accounting. Under the provisions of GASB Statement
No. 87, nearly every lease will be considered a capital lease. While local governments and school
districts would most likely be lessees in these kinds of transactions, some might a!so be involved in
transactions where they are the lessor of these assets.

Under this standard, Iessees wiil now be required to recognize in their entity-wide Statement of Net
Position a lease Iiabllfty and an intangible right-to-use lease asset when the lease begins. The intangible
asset will be similar.to other capital assets by requiring amortization over the life of the lease term, similar
to depreciation of tangible -capital assets. Also similar to other ‘capital assets, leases will need {0 be
assessed for impairment.

Lessors will do the opposite. Lessors will recognize a lease receivable and a deferred inflow of resources
at the start of a lease. The receivable will be reduced and revenue recognized as lease payments are
received each year. The lessor will continue to report the capital asset on its own Statement of Net
Position.

Governments should review this standard early to anticipate what changes might need to be made to
policies, accounting procedures, laws and regulations. GASB Statement No. 95 postponed by
eighteen months the effective date of this statement. Accordingly, the provisions of this
Statement are effective for fiscal years beginning after June 15, 2021 (i.e., the School District's
financial statements for the year ended June 30, 2022).

13
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Appendix 1

Corrected Misstatements .
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BLIND BROOK - RYE UNION FREE SCHOOL DISTRICT, NEW YORK
Corrected Misstatement's
~June 30, 2021

_ Account ' - -Description
Capltal Fund. - .~ = - il e,
Adjusting Journal Entries JE # 2

H 5510.210-01-0000 BUS LEASE/PURCHASE C 219,159.00
H 5701 INSTALLMENT PURCHASE DEBT - BUS 218,158.00
Total 219,159.00 219,159.00
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Appendix 2

Management Representation Letter






- States “of Am

BLIND BROOK PUBLIC SCHOOLS
BLtND BROOK -- RYE UNION FREE SCHOOL DISTRICT
390 NORTH RIDGE STREET
RYEBROOK, NY 10573-1105
(914) 937-3600 Ext. 3022
FAX: (914) 937-5871
Email: chyme@blindbrook.org

COLIN BYRNE BLIND BROOK MIDDLE/HIGH SCHOOL

lNTERIM SUPERINTENDENT OF SCHOOLS BRUNO M. PONTERIO RIDGE STREET SCHOOL

October 7 2021

PKF O Connor Davzes LiP
500 Mamaroneck Avenue Suite 301
Harnson New York 10528

Thrs representatlon tetter is prowded in connectlon wdh your audtt of the bas:c fmancaal
statements of the Blind Brook-Rye Union Free School District, New York ("Schoot Dlstnct") which
comprise the respective financial position of the governmental activities, each major fund, and the
aggregate. rem_ ning fund information as of June 30, 2021, and the respective changes infinancial
pos1t|on the year then ended ‘and the dlsclcsures (coliectavety, the “fi nancial statements” ) for the
purpose of express:ng opinions as to whether the financial statements are presented fairly, in all
material ,r'espects in 'accordance W|th accountmg pnncrptes generat!y accepted :n the Unlted
’(U GAAP) S ERLAN

Thls representatmn tetter is also provaded in connecﬂon wath your audit of the flnancral statements

~ ofthe: Extraclassroom Activity Funds of the School Distriét, which comprise the statement of cash

- iOur Responssbllitresi

judgment ‘of a r'

and rnctude all property cla
. ._‘and all component unrts_"

receipts, cash dlsbursements and cash balances as of June 30, 2021 and for the year then endecf
for the purpose of ‘expressing an opinion as to whether the financial statements are presented
fairly, in all material respects,in accordance with the basrs of accountlng prescribed by the New
York State Department of Educatlon ' S L S

ntatrons ln thts tetter are descrlbed as betng tlmited to matters that are matenat

ltems are considered material, regardiess of size, if they -irivolve ‘an.omission or: mrsstatement of

accountmg information ‘that,"in 1ght of surrounding circumstances, ‘makes it prob_ |

' nable pe n relymg on‘the tnformatron woutd be’ changed or: :n.uenced by ;
Yent.:An .omission ‘or m:sstatement that is monetanly smail m amount

onsudered matenal as a resuttof quailtatwe factors g Sl

'-We conﬁrm to ‘the ‘best ‘of: our know!edge'_' -_nd'behef (hav:ng made such mqulnes as we :
-considered nec' ‘
' Ietter ‘the follo ing representanons made to you dunng your audrt

ary for the purpose of appropr:ateiy mformmg ourselves) as of the date of th:s

_We .,acknowiedge that we have futf lled our responSIbli:tles as set forth m the terms of the
. ehgagei 3 '

ent letter dated April 9, 2021 for: = .

The preparation and fa|r presentatton of the fmancual statements m accordanoe WIth US GAAP
ified funds and other financial information of the primary government
utred by generally accepted accountmg prtnctples to be mctuded in




the fi nancral reportlng entlty The combtmng and rndnndual fund trnancrat statements have been

pre;aared and presented i n conformlty wrth the aocounttng pnncuptes used to prepare the baSIC

financial statements R :

b) The preparation and, fair presentatron of the fi nancnat statements of tne Schoot Dtstnct s

' Extractassroom Activity Funds in conformity with the accounting principles prescribed by the New
York State Department of Educatlon Wl’ttch is a comprehenstve basss of accountrng otner than
USGAAP, = .. .

¢) The: deSIQn lmplementatton and mamtenance of rnternal control relevant fo the preparatron and
fair presentatldn of financial statements that are free from matenal misstatement whether due to
fraud or error; and | - :

d) The destgn mptementatlon and rnalntenance ot rnternal control to prevent and detect fraud

2) We understand that the term “ftaud“ refers to mtentaonal acts by one or more mdlvrduals arnong
management, those charged with governance, employees or third parties, lnvotvmg the use of
deception: that results ina mrsstatement in_financial  statements. Two types of :ntenttonal

ments are relevant to. your ‘audit — mrsstatements resultmg from fraudulent fi nancial

_ 'reportmg ‘and m:sstatements resultrng from mlsappropriatlon of -assets. Fraudulent fi nanclat

- Teporting involves ‘intentional mtsstatements including omissions of amounts or drscldsures in

financial statements to decewe t“ nanctal statement users, Mtsappropnatlon of assets mvclves the'
theft of an entltysassets SR D _ L

3) We acknowtedge our respons:blttty for presentrng the combinlng and mdtvadual fund t” nanc:ial
statements and’ scheduies in accordance with US GAAP, and we belreve the combsnrng and
individual fund financial statemerits and schedulés, including its form and ‘content, is fairly
presented in accordance with US GAAP. The methods of measurement and presentatton of the

. comb;nmg and individual fund 'nanolal statements and schedules have not- changed from: these

. used-in: the rlor_':penod “and ‘Wehave dlsclosed to "you ‘any srgnrflcant -assumptions “or

- -inter ' s_unde fg the measurement and presentatton of the supplementary rnformat:on

Fmanc:al Statements B

4) The fi nancral statements referred fo above are farrty presented in conforrnlty wrth US GAAP and
lnclude all- drsclosures necessary for suoh farr presentatron ln that connectron we spectﬁcatly
confirm that; ‘

a) The School Drstrrct’s accountlng polrcres and the practrces and methods fottowed m applyrng

re appropnate and are as disclosed in the financial statements, -

0 changes durmg the pertod audlted m the School Dlstnct s accountmg pol:cres

__.Srgn;ﬂc _t assumptrons we used in maklng accountlng estrmates mcludmg those measured at
-fa:r value, are reasonabte o , , :

e they exrst have been approprlate!y dlsctosed to you and accounted for
g inancial statements in accordance with the’ requirements of US GAAP; -
related: parttes and related ‘party relat:onshrps and transactrons lncludlng
nditures/expet ses,.loans, trar fers leasmg arrangements and guarantees and
rpayabte to related:p: i i
_, e itten or oral, ‘unider wh;ch the Schooi Dtstnct is contrngently hable |f any
The effects of all known ‘actual or posstble iitzgatlon clarms and assessments that should be
' -consrdered when prepanng the ﬁnanolal statements : ' Lo S .




7} We have evaluated events subsequent to tne date of the flnancnal statements through the date of
this letter, and no suich events have occurred which would require adjustment or disclosure in the
financial -statements. have been made for all events, including “instances of noncomphance
subsequent to the date of the financial statements that would require ad;ustment to or disclosure
in'the financial statements. No events, including instances of noncompliance, have occurred
subsequent to the balance shest date and through the date of this letter that would requ;re
adjustment to or dlsclosure in the aforement:cned fi nancla! statements .

8) We are in agreement wrth the adjustmg Journal entries you have proposed, and they have been
posted to the Schoo_l District's accounts. :

lntormatlon Provuded

9) We have provrded you wrth : o ' :

a) Access to .all information, of which we are aware, that is relevant to tne preparatron and falr
presentatlon of the fi nancaal statements, such as records (mcludmg information obtamed frorn :
outside of the generat and subsud:ary Iedgers} documentatlon and other matters S

b) Communications from regulatory - agenmes concemsng noncomplrance wrth or deﬂmencles in,
fi nancral reporting practices, if applicable. o

¢) Additional information that you have requested from us for the purpose of the audrt :

d) Unrestricted access to persons wrthln the School Drstnct frorn whom you deterrnmed |t necessary
to-obtain audit evidence. :

e) Completeness ‘and avallabllity of all msnutes ot tne meetmgs of the Board of Educatlon or
summaries of actions of recent meetmgs for which n'nnutes have not yet been prepared

f) All srgnlﬁcant contracts and agreements - - : T

10) We have dlSCiOSEd-tO you tne results of our assessment of the nsk that the t" nancaal statements
may be materially misstated as a result of fraud. Based on ‘our assessment, wé did not- identify
any fraud nsks that we belleve would resutt ina matenal mrsstatement of the t‘ nanczal statements

11) There are no det~ iciencies in the desagn or operatzon of ;nternal control over ﬁnancral reportlng that
are reasonably likely to adversely affect the School District's ability to ;mtlate authonze record
process and report fi nanc1al data rellably in accordance wsth US GAAP ~

12} We have ho know[edge of any fraud or suspected fraud tnat affects the entlty and lnvotves
a) Management : : : '
b) Employees who have slgnlt‘ cant foles in internal control or l _ o o
c) Others where the fraud could have a matenal effect on the fmanceai statements

13) We have no knowledge of any allegatlons of fraud or suspected fraud affectlng the School
D:stncts t“nanc;al staternents communrcated by employees former emptoye' , ';regulatcrs or
others e L S ST

14) We have no knowtedge of lnstances of nonccrnpilance or suspected noncomplrance w:th _
‘provisions of laws, regulatrons contracts or.grant agreements or waste or abuse whose effects ‘
should be consrdered when prepar;ng t nancral statements s L : '

Hostmg Servuces

15) We acknowledge that electron:c portats used dunng the audrt are only a method of transfernng
data and the data may be deieted by you at any t{me o : : . '




16) We are responsrbie for mamtalning our financial and non~t" nanmal mformataon Ifcens:ng and-
hostrng of any applications, and downloading and reta;nrng anythmg you up!oaded to such portat
ina tlmety manner. ' :

Government—specrf‘ ic

17) We have rdentrt ect to you any previous audtts attestation engagements, and other studies related
to the audrt objectrves and whether re!ated reccmmendatrons have been amptemented

18) The School Drstnct has no plans or rntentlons that may matenatly affect the carrytng value or
classification of assets, deferred outflows of resources tlabllattes deferred mftows of resourc:es
and fund batance or net posrtion : o _

19) % We are responsrble for comphance with the taws regulattons and provrsrons of contracts and
grant agreements applzcable to us, mciudmg tax or debt limits and debt contracts and Iegal and
cont ctual provisions for reportrng specrﬁc actw:tles |n separate funds

20) We have d lsctosed tc ycu att mstences that have occurred or are Irkety to have
occurred;” of fraud and noncomplrance with prcvzs:cns of laws and regulatlons that we believe
have a matenal'effect on the financial statements or other financial data significant to the ‘audit
objectnves 'and ny other rnstances that warrant the attentron of those charged wﬂh govemance

21) We have 1dentrt"ed and dlsc!osed to you alt mstances that have occurred or are hkety fo have
occurred, of noncompl:ance with provisions of contracts and grant agreements that we believe
have a material effect on the détermination of fsnancra! statement amounts or cther fmancral data
S|g ﬁcant to 'e_audrt objectlves ' A SR . S ,

22) 't'her, are no wo!atrons or: posslble vrolatlons of budget ordmanceslreselutlons laws and
regulatrcns (rnctudlng those pertaining to adopting, approvmg, and amendrng budgets), prowsrons
of contracts and grant agreements tax or debt limits, and any related debt covenants whose
effects should be considered for disclosure in the financial statements or as a ba51s for recordmg

toss contmgency, or for repcrtmg on noncemplrance

23) As part cf your audtt you assrsted wrth preparatron of the financial statements and dasctoseres
We acknowledge our respons:blhty as it relates to those nonaudrt services, including that we
assume all: management responsibilities; oversee the services by desrgnatrng an individual,
preferably wrth ‘senior management, who possesses suitable ‘skill;: knowledge, or experience;
evatuate. the adequacy and results of the services: performed and accept respcnSIb!trty for the
results ‘of the services We have revrewed approved -and - accepted responslbrttty for -those
financial statements and retated ‘notes. We also. understand that as part of your audit ‘you -
prepared various adjusting ‘journal ‘entries, both. on the furd and entrty-wrde level,” and
acknowiedge that we have revaewed and approved those entrres and accepted responsrbrllty for
fthem ' : : . _ _ e : _ .

24 )The School Drstnct has sattsfactory t:tte to aII owned assets and there are no lrens or'
encumbrances on such assets nor has any asset been pledged as collaterel :

25) The Schcol Drstrrct has complred wrth alt aspects of contractual agreements that would have a‘ |
matenal effect on the t“ nancrat statements in the event of noncompllance '

26) We have fotlowed all apphcable taws and regutatrons in adoptlng approvrng, and '._arnendéng
budgets - , _ o



27) There are no component units or jornt ventures with an eqwty mterest or any other related
organlzatlons _

28) The t“ nanmal staternents properlyr classify all funds and activities in accordance with GASB
Statement No. 34 as amended and GASB Statement No 84.

29) All funds that meet the quantntatrve cntena in GASB Statement Nos. 34 and 37 for presentation
as major are identified and presented as such and all other funds that are presented as major are
partrcutarty m’;portant tofl nanmal statement users.

30) Components of net pos;tton (net :nvestrnent in capltal assets resfricted; and unrestncted) and
classifications of fund balance (nonspendable restricted, cornmltted asmgned and unassugned)
are property classsf ed and |f app!rcab[e approved . : _

31)Receivables recorded in the fmancrat statements represent valld claims agaanst debtors for
transactions ansmg onor before the balance sheet date and have been reducect to therr estlmated
net realrzabie vatue o _ , ,

32) Prowsmns for uncollectlbie recetvabtes have been properly ldentifred and recorded

33) Expenses have been approprratety ctassrfled in or aitocated to functacns and programs in the
statement of actwmes and a!locatlons have been made on a reasonable ba3|s .

34) We agree w;th the frndings of specaahsts in evatuatsng the other postemployment beneﬂt obilgatlon
and have adequately considered the qualifications of the ‘specialist in determrmng the amounts
_fand dzsclosures used in‘the financial statements and underlyrng accountlng Tecords, We did- not
. give or cause any instructions to be’ given to the speciatrst with: respect to the values or amounts
derived in an attempt to bias their work, and we are riot otherwise aware of any matters that have
had an |mpact on the independence or objectnv:ty of the specralrst : :

35) We beileve that the actuarrat assumptlons and rnethods used to measure pensron and OPEB
|rabrlmes and costs for fi nancrat accountcng purposes are appropnate in the c1rcumstances '

36) Revenues are approprrate!y classrt“ ed in the statement of actl\ntles wrthln program revenues
general revenues contrlbutlons to term or permanent endowments or contnbutlons to permanent
fund prmmpal © L o S _

37) Interfund
reported

';nternal and mtra enhty actrvaty and balances have been appropnately cla35|f|ed and

38) “t‘here were no specrat or extraordrnary 1tems that occurred durlng the t' scal year

)i)eposrts and mvestment secuntres are properiy classrtled as to nsk and are property d:sctosed '
,andvatued.“"ﬁ, T , . _ -

40) C"a:pitat ets mcludmg rnfrastructure and mtanglble assets are properly capttahzed reported
and if apptlcable depremated or amortized _ N

)Caprtat assets lncludmg mtangrbie assets have been evatuated for rmparrment as a resutt of
- gignificant and. _unexpected dectrne m serv:ce ut;llty Impalrrnent Ioss and msurance recovenes
have bsen properly recorded : :



42} We have appropnately drsc!osed the School District’s policy regardmg whether to f rst apply
restricted or unrestricted resources when an expense is incurred for purposes for which both
restricted and unrestricted net position is avarlabie and have determmed that net pos:tmn is
properly recognlzed under the pottcy :

43)We are foliewmg GASB Statement No 54, paragraph 18, to determme the fund batance
classrf catlons for fi nancra! report;ng purposes

44) We acknowiedge our responsrbltrty for the required supplementary mformatton (RS!) The RSI is
measured and presented within prescribed guidelines and the methods of measurement and
presentatlon have not changeé from those used in the prior period. We have disclosed to you any
srgnlf cant assumptaons and rnterpretatmns underlylng the measurement and presentatron of the
RSI S S ci o , o .

45) There were no taxes abated durmg the Schooi Drstnct's f scat year ‘ |
48) Expendatures of federal awards were beiow the $750 000 threehotd for the year ended June 30

2021, and we were not required to have an audit in accordance with Title 2 U.S. Code of Federai
Regulations ~ Part - 200, . Uniform Administrative ‘Requirements, Cost Pnncrples and Audrt

Requrrements for Faderal Awards ("Umform Guadance”) &L
Slgnature g'm/mu ;}" wﬂot ' Slgnature )g\,«tj
- VTiana Truong RS E Colin B)@e

Tatle Treasurer ,- o | 3 | - Title: Sugerlntenden
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Founded in 1891, PKF O'Connor Davies has evolved from an
accounting firm to a corps of high-caliber profassionals that
delivers to a global and growing client base a complete range
of audit, tax and advisory services as well as Insights and
expertise at the highest level, As our business has grown, our
commitment to active value creation has allowed us to connect
our clients to sound business advice, key players and rescurces
across diverse industries,

An Acknowiedged Globsl Leader

Not only are we one of the nation’s most rapidly growing aci:ounting
and advisory firms, we are also the lead North American firm in the
growing PKF global network of independent accounting and advisory
firms. This enables us to provide clients with preferred access to top-
tier experts and firms in over 400 locations, In 150 countries around

the world. It also establishies us as the primary referral point for
" Internatfonal businesses with needs in North America, an advantage for
our domestic clients seeking connections outside the U5,

Active Pariner Involvement
Dedicated Engagement Teams

We have built strong relationships with our clients by being
proactive, thorough and efficlent. Firm partners are involved
In the day-to-day management of engagements, ensuring

a high degree of cllent service and cost effectiveness. Multi-
discipfinafy teams ensure solutions are customized to addrass
specific needs and Integrated for greater efficiency.

A Higher Standard: Beyond Passive Value
Caleuslation to Active Value Creation

Our focus on value has driven our growth, propetling PKF O'Connor
Davies to the Top 27 on Accounting Today's 2021 “Top 100 Firms™ list
and galning us acclaim as one of the country’s fastest-growing firms,
With unmatched client focus, we unlock genuine value hidden at key
connection peints in every engagement within regional, national
and International arenas. Through these connections, our team of
specialists continually drives efficiencies, uncovers opportunities and
manages risk — delivering value where others can't.

mﬁus%ry Recngmmma

s Ranked 27 of "2021 s Top 100 F;rms
' _._.—Accountmg Taday 202 1o
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"Amenca 'S Bast Tax Flrms

- Forbes 2021

Ranked 10 of “New Jersey's Top
Accounting Firms”
= NJBIZ, 2019

“Best Family Office — New innovations™
~ Private Asset Management Awards, 2021

“Best Accountancy Advisor”
- Family Wealth Report Awards, 2021

“Best Family Oﬂice Management
Consultancy™
- Famnily Wealth Report Awards, 2021

“Best Accounting Firms to Work For”
- Accounting Today, 2021

“Best Places to Work in New Jersey”
~NIBIZ, 2021

Ranked #2 “Best Accounting Internship”
- Vault, 2021

Ranked 13 of the 50 “Best Accounting
Employers to Work for in North America”
- Vault, 2021

KNOW GREATER VALUE®



Agility, Responsiveness and Recognition

Since our founding, PKF O‘Connor Davles has malntalned Its commitment to gaining a deep understanding of each
client’s operations and financlal history in order to help meet thelr every challenge and objective. We fulfill this
mission by providing resources that match those of targer firms in scope - but with the agliity only a mid-stzed firm
such as ours can demonstrate.,.and yet, we still rank among them. Our services Include:

. Accountingand

= Audits, Revlews and Compliations
" w Elite Accounting Servlces TR
- % Employee Benefit Plans -
w Endowment Fund Accounting
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= IT Audit & Cybersecurity Reviews
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International Services

u China Dask :
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= Transfer Pridng
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 Sell-Side Advisory

Tax Compliance and
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» Employee Benefit Planning & Tax Compllance
= International Tax Services

® [RS Representation & Tax Controversles
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8 Private Foundation Services

® State and Local Tax (SALT)

¥ Tax Compliance & Reporting

® Tax Research and Strategic Planning
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= Trust and Estate Planning

* 1. Bankmuptey & Restructuring ~ = T
| % Cybersecurity & Privacy Advisory Services -
2 DarkWeb Monitoring Services ~ S

ok Digital Forenskc Services -
‘= Famlly Advisory Services R
- w Forensic, Litigation and Valuation Services

® Matrimonlai Services -
» Management Ady)fsory Services
® PPP Loan Forglveness Services
® Risk Advisofy Services
» Spechlty Industry Advisory Services
-- Buslness Solutions
- Employee Benefit Plan Services
- Healthcare Advisory Services
- Hospitality Advisory Services .
- Medical and Dental Advisory Services
— Public Sector Advisory Services
» Transactlon & Financlal Advisory Services
& Virtual Chlef information Security Officer Services
* Wealth Services

Family Office Services
a Accounting & Reporting

s Advisory

® Charltable Glving

= Family Advisory Services

* Investment Monitoring & Oversight
» | ifestyle Support

= Personal Financial Managernent

» Tax Planning

s Wealth Planning

: Bethesda, MD | Cranford, NJ ! Harﬁsoh, NY §'Haupp'auge',_'NY [ Livingstor, NJ | New York, NY |
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PKF

OCONNOR
DAVIES

ACCOUNTANTS AND ADVISORS

Independent Auditors’ Report

The Board of Education of the
Blind Brook - Rye Union Free School District, New York

Report on the Financial Statement

We have audited the accompanying statement of cash receipts, cash disbursements and cash balances
of the Extraciassroom Activity Funds of the Blind Brook - Rye Union Free School District, New York as of
and for the year ended June 30, 2021, and the related note to financial statement.

Management’s Responsibility for the Financial Statement

Management is responsible for the preparation and fair presentation of this financial statement in
accordance with the cash basis of accounting described in Note 1; this includes determining that the
cash basis of accounting is an acceptable basis for the preparation of the financial statements in the
circumstances. Management is also responsible for the design, implementation and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on this financial statement based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statement is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statement. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statement, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statement in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statement,

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our qualified audit opinion.

PKF O'CONNOR DAVIES, LLP
500 Mamarcneck Avenue. Harrison. NY 10528 | Tel. 914 381 8900 | Fax; 914.381.8910 | wwaw pkfod com

PKF O'Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or liability
for the aclions or inactions on the part of any ather individual member firm or firms.



Basis for Qualified Opinion

Controls over cash receipts during the time period between when receipts are first received by student
club members and when such receipts are given to School District personnel for initial entry in the
accounting records are not sufficient to enable us to extend our audit procedures beyond the receipts
recorded. Accordingly, we were unable to form an opinion with respect to the completeness of cash
receipts.

Qualified Opinion

In our opinion, except for the possible effects of the matter discussed in the “Basis for Qualified Opinion”
paragraph, the financial statement referred to in the first paragraph presents fairly, in all material
respects, the cash receipts, cash disbursements and cash balances of the Extraclassroom Activity Funds
of the Blind Brook - Rye Union Free School District, New York as of June 30, 2021 and for the year then
ended, in accordance with the cash basis of accounting as described in Note 1.

Basis of Accounting

We draw attention to Note 1 of the financial statement, which describes the basis of accounting. The
financial statement was prepared on the cash basis of accounting, which is a basis of accounting other
than accounting principles generally accepted in the United States of America. Our opinion is not
modified with respect to this matter.

Restriction on Use

This report is intended solely for the information and use of the Board of Education, the State Education
Department and management and is not intended to be and should not be used by anyone other than
these specified parties.

K O Gamp. Das, 129
PKF O’Connor Davies, LLP

Harrison, New York
October 7, 2021



Blind Brook - Rye Union Free School District, New York

Extraclassroom Activity Funds

Statement of Cash Receipts, Cash Disbursements and Cash Balances

Year Ended June 30, 2021

Class of 2019

Class of 2020

Class of 2021

Class of 2022

Class of 2023

Class of 2024

Focus Newspaper Club
High School Community Service
High School Student Senate
High School Yearbook
Human Relations
Instrumental Music

Little Wishes Club

Middle School Government
Middle School Yearbook
Midnight Run

Model UN

Robotics Club

Computer Club

HS Debate Team

Sales Tax

Total

Cash Cash
Balances Disburse- Balances
Beginning Receipts ments Ending

$ 185 % - % 155 % S
6,078 - 6,078 -
2,733 37,214 31,264 8,683
1,606 4258 3,459 2,405
1,248 1,865 - 3,113

- 2,768 672 2,096

616 336 215 737
2,010 - - 2,010
16,924 2,130 2,225 16,829
5,804 1,855 - 7,659
144 - - 144
4,820 321 3,380 1,761
515 - 515 -
2,663 1,058 - 3,721
63 4,077 2,379 1,761
6,211 8,266 10,824 3,643
2,803 2,779 2,285 3,297
3,494 2,721 1,751 4,464
- 500 - 500

- 2,831 1,155 1,676

82 1,982 1,794 270

$ 57969 $ 74951 $ 68,151 $ 64,769

The accompanying note is an integral part of the financial statement.

3



Blind Brook - Rye Union Free School District, New York

Extraclassroom Activity Funds
Note to Financial Statement
June 30, 2021

Note 1 - Summary of Significant Accounting Policies

The transactions of the Extraclassroom Activity Funds are considered part of the reporting entity of the
Blind Brook - Rye Union Free School District, New York (“School District”). These funds are reflected in the
financial statements of the School District within the Special Purpose Fund.

A

Basis of Accounting

The financial statements was prepared on the basis of cash receipts and cash disbursements in
conformity with the accounting principles prescribed by the New York State Department of
Education, which is a comprehensive basis of accounting other than generally accepted
accounting principles. Under this basis of accounting, revenues are recognized when cash is
received and expenditures are recognized when cash is disbursed.

Cash and Equivalents, Investments and Risk Disclosure

Cash and Equivalents - Cash and equivalents consist of funds deposited in demand deposit
accounts, time deposit accounts and short-term investments with original maturities of less than
three months from the date of acquisition.

The Extraclassroom Activity Funds deposits and investment policies follow the School District's
policies. The School District's deposits and investment policies are governed by State statutes. The
School District has adopted its own written investment policy, which provides for the deposit of
funds in FDIC insured commercial banks or trust companies located within the State. The School
District is authorized to use demand deposit accounts, time deposit accounts and certificates of
deposit.

Collateral is required for demand deposit accounts, time deposit accounts and certificates of
deposit at 100% of all deposits not covered by Federal deposit insurance. The School District has
entered into custodial agreements with the various banks that hold their deposits. These
agreements authorize the obligations that may be pledged as collateral. Such obligations include,
among other instruments, obligations of the United States and its agencies and obligations of the
State and its municipal and school district subdivisions.

Investments - Permissible investments include obligations of the U.S. Treasury, U.S. Agencies,
repurchase agreements and obligations of New York State or its political subdivisions.

The School District follows the provisions of Governmental Accounting Standards Board (‘GASB”)
Statement No. 72, “Fair Value Measurement and Application”, which defines fair value and
establishes a fair value hierarchy organized into three levels based upon the input assumptions
used in pricing assets. Level 1 inputs have the highest reliability and are related to assets with
unadjusted quoted prices in active markets. Level 2 inputs relate to assets with other than quoted
prices in active markets which may include quoted prices for similar assets or liabilities or other
inputs which can be corroborated by observable market data. Level 3 inputs are unobservable
inputs and are used to the extent that observable inputs do not exist.



Blind Brook -

Rye Union Free School District, New York

Extraclassroom Activity Funds
Note to Financial Statement (Concluded)

June 30, 2021

Note 1 - Summary of Significant Accounting Policies (Continued)

Risk Disclosure

Interest Rate Risk - Interest rate risk is the risk that the government will incur losses in
fair value caused by changing interest rates. The School District does not have a formal
investment policy that limits investment maturities as a means of managing its exposure to
fair value losses arising from changing interest rates. Generally, the School District does
not invest in any long-term investment obligations.

Custodial Credit Risk - Custodial credit risk is the risk that in the event of a bank failure,
the School District's deposits may not be returned to it. GASB Statement No. 40, “Deposit
and Investment Risk Disclosures — an amendment of GASB Statement No. 3", directs that
deposits be disclosed as exposed to custodial credit risk if they are not covered by
depository insurance and the deposits are either uncollateralized, collateralized by
securities held by the pledging financial institution or collateralized by securities held by the
pledging financial institution’s trust department but not in the School District's name. The
School District's aggregate bank balances that were not covered by depository insurance
were not exposed to custodial credit risk at June 30, 2021.

Credit Risk - Credit risk is the risk that an issuer or other counterparty will not fulfill its
specific obligation even without the entity’s complete failure. The School District does not
have a formal credit risk policy other than restrictions to obligations allowable under
General Municipal Law of the State of New York.

Concentration of Credit Risk - Concentration of credit risk is the risk attributed to the
magnitude of a government's investments in a single issuer. The School District's
investment policy limits the amount on deposit at each of its banking institutions.

ek
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DAVIES

ACCOUNTANTS AND ADVISORS

Independent Auditors’ Report

The Board of Education of the
Blind Brook - Rye Union Free School District, New York

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund
and the aggregate remaining fund information of the Blind Brook - Rye Union Free School District, New
York ("School District") as of and for the year ended June 30, 2021, and the related notes to the financial
statements, which collectively comprise the School District's basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the School
District's preparation and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the School District’s internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

PKF O'CONNOR DAVIES. LLP
500 Mamaroneck Avenue, Harrison, NY 10528 | Tel 914.381.8900 | Fax: 914.381.8910 | www.pkfod.com

PKF O'Connor Davies, LLP is a member firm of the PKF Intermational Limited network of lega 'y independent firms and does not accept any responsibility or liability
for the actions or inactions o the part of any other indiwvidual member firm or firms



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the School District, as of June 30, 2021, and the respective changes in
financiai position and the respective budgetary comparison for the General Fund for the year then ended
in accordance with accounting principles generally accepted in the United States of America.

Emphasis of Matter

We draw attention to Notes 2D and 2F in the notes to financial statements which discloses the effects of
the School District's adoption of the provisions of Governmental Accounting Standards Board (“GASB")
Statement No. 84, “Fiduciary Activities”. Our opinion is not modified with respect to this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that Management's
Discussion and Analysis and the schedules included under Required Supplementary Information in the
accompanying table of contents be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Supplementary and Other information

Our audit for the year ended June 30, 2021 was conducted for the purpose of forming opinions on the
financial statements that collectively comprise the School District's basic financial statements. The
combining and individual fund financial statements and schedules for the year ended June 30, 2021 are
presented for purposes of additional analysis and are not a required part of the basic financial
statements.

The combining and individual fund financial statements and schedules are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records
used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements for the year ended June 30, 2021 and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the combining and individual fund
financial statements and schedules are fairly stated, in all material respects, in relation to the basic
financial statements as a whole for the year ended June 30, 2021.



We also previously audited, in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the basic financial staterments of the
School District as of and for the year ended June 30, 2020 (not presented herein), and have issued our
report thereon dated September 22, 2020 which contained unmodified opinions on the respective
financial statements of the governmental activities, each major fund and the aggregate remaining fund
information. The combining and individual fund financial statements and schedules for the year ended
June 30, 2020 are presented for purposes of additional analysis and are not a required part of the basic
financial statements. Such information is the responsibility of management and was derived from and
relate directly to the underlying accounting and other records used to prepare the 2020 financial
statements. The combining and individual fund financial statements and schedules have been subjected
to the auditing procedures applied in the audit of the 2020 basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare those financial statements or to those financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the combining and individual fund financial statements and
schedules are fairly stated in all material respects in relation to the basic financial statements as a whole
for the year ended June 30, 2020.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 7, 2021
on our consideration of the School District's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness
of the School District’s internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Govemment Auditing Standards in considering the School
District’s internal control over financial reporting and compliance.

PKE O Crnn, Daiss, 127
PKF O’Connor Davies, LLP

Harrison, New York
October 7, 2021
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Report on Internal Control Over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance With
Government Auditing Standards

Independent Auditors’ Report

The Board of Education of the
Blind Brook - Rye Union Free School District, New York

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund and the aggregate remaining fund information of the Blind Brook - Rye Union
Free School District, New York (“School District”) as of and for the year ended June 30, 2021, and the
related notes to the financial statements, which collectively comprise the School District’s basic financial
statements, and have issued our report thereon dated October 7, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School District's
-internal control over financial reporting (“internal control”) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the School District's
internal control. Accordingly, we do not express an opinion on the effectiveness of the School District's
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

PKF O'CONNOR DAVIES. LLP
500 Mamaroneck Avenue, Harrison, NY 10528 | Tel. 914 381.8900 | Fax: 914.381.8910 | www pikfod.com

PKF O'Connor Dawies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or Fability
for the actions or inactions on the part of any other individual member firm or firms



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School District's financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

PKE O Gam. Davis, 127
PKF O’Connor Davies, LLP
Harrison, New York

October 7, 2021



Blind Brook - Rye Union Free School District
Rye Brook, New York

Management's Discussion and Analysis (MD&A)
June 30, 2021

This discussion and analysis of the Blind Brook - Rye Union Free School District, New York’s (*School
District") financial performance provides an overview of the School District's financial activities for the year
ended June 30, 2021. It should be read in conjunction with the basic financial statements, which
immediately follow this section, to enhance understanding of the School District’s financial performance.

Financial Highlights for FY 2020-2021

Key financial highlights for fiscal year 2020-2021 are as follows:

The School District's total fund balance within its General Fund was $6,626,316 for the year ended
June 30, 2021. The amount of unassigned fund balance that can be retained by the General Fund is
limited to no more than 4% of the ensuing year's budget. At the end of the current fiscal year, the
unassigned fund balance of the General Fund was $2,870,274, or 5.6%, and therefore over the
statutory limit. This overage is acknowledged and was a direct result of the COVID-19 pandemic’s
effect on the School District’s financial operations.

As of the close of the 2020-2021 fiscal year, the School District's governmental fund financial
statements report a combined total ending fund balance of $17,870,440, a decrease of $18,566,694
from the prior year's ending fund balance of $36,437,404 (as restated for the effects of the
implementation of the requirements of the provisions of Governmental Accounting Standards Board
Statement No. 84, “Fiduciary Aclivities"). The major factor driving the decrease in combined tota! fund
balance is the reduction in the fund balance of the Capital Projects Fund of $19,402,237 as spending
continued on the voter approved $44.7 million capital improvement projects. The borrowing for the
project occurred during the 2019-20 fiscal year. On June 30, 2021, $10,399,678 was still available as
construction remains in-progress. It is also noteworthy that the School District was still able to maintain
resources in the restricted component of fund balance for tax certiorari claims, future retirement
expenditures, and compensated absences. Also noteworthy about the total combined fund balance is
that it includes an amount restricted for debt service of $498,505, which may he used to help offset
future debt service obligations.

The General Fund's overall (total) fund balance increased by $1,008,744 and the General Fund’s
unassigned fund balance of $2,870,274, represents approximately 43.3% of its total fund balance,
aithough decreasing by $102,618 from the prior year.

Of special note is the fact that the School District was able to budget $1,850,000 ($200,000 of which
is to be transferred from the debt service fund) as an appropriated surplus contribution to reduce the
tax levy associated with the 2020-2021 budget, and $2,604,649 for the same purpose with the 2021-
2022 budget. Favorable School District financial operations have permitted these management actions
in recent years, including COVID-19 restrictions the last two fiscal years.

On the district-wide financial statements, the liabilities and deferred inflows of resources of the School
Disirict exceeded the assets and deferred outflows of resources at the close of its most recent fiscal
year by $53,134,578. This represented a decrease of $5,310,309 for the year ended June 30, 2021,
inclusive of an adjustment of $172,336 for the cumulative effect of a change in accounting principle
due to the implementation of the provisions of GASB Statement No. 84. In accordance with GASB



Statement No. 84, the School District determined that the extra classroom activity funds should be
reported with governmental activities {and governmental funds) and not within fiduciary funds.

The School District is committed to provide postemployment benefits to its employees in the form of
pensions and healthcare. As a result, the School District has recognized substantial liabilities in the
district-wide financial statements for these benefits. As of June 30, 2021, the School District had
liabilities of $95,666,7 10 for other postemployment benefits recorded in accordance with the provisions
of GASB Statement No. 75, “Accounting and Financial Reporting for Postemployment Benefits Other
Than Pensions” ("OPEB"). The School District also reported $3,235,034 for its proportionate share of
the net pension liabilities of the New York State and Local Employees’ Retirement System (“ERS”) and
the New York State Teachers' Retirement System (“TRS”) recorded in accordance with the provisions
of GASB Statement No. 68, "Accounting and Financial Reporting for Pensions”. More detailed
information about the School District's OPEB and pension reporting is presented in Note 3D in the
notes to financial statements.

During the current fiscal year, the School District issued $219,159 in instaliment purchase debt for the
acquisition of school buses. The School District also retired $3,380,000 of bonded indebtedness,
$194,763 in obligations associated with its energy performance contract and $44,704 of its installment
purchase debt.

At June 30, 2021, the School District has incurred $34,300,322 of expenditures toward the voter
authorized $44,700,000 capital improvement plan. Due to certain issues and conditions that have
occurred throughout the course of these projects necessitating numerous change orders, the School
District anticipates the remaining commitments to contractors to exceed the originally authorized
amount. The level of additional spending is currently being evaluated by the School District together
with the construction specialists working on the project. The School District intends to seek voter
approval to increase the project’s authorization or explore other cost reduction strategies.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the School District's basic financial
statements. The School District's basic financial statements comprise three components: (1) district-wide
financial statements, (2) fund financial statements and (3) notes to financial statements. This report also
contains combining and individual fund financial statements and schedules in addition to the basic financial
statements.

District-Wide Financial Statements

The district-wide financial statements are designed to provide readers with a broad overview of the
School District's finances, in a manner similar to a private-sector business.

¢ The statement of net position presents information on all of the School District's assets,
liabilities, and deferred inflows/outflows of resources, with the difference reported as net
position. Over time, increases or decreases in net position may serve as a useful indicator of
whether the financial position of the School District is improving or deteriorating.

e The statement of activities presents information showing how the School District's net position
changed during the most recent fiscal year. All changes in net position are reported as soon as
the underlying event giving rise to the change occurs, regardiess of the timing of related cash
flows. Thus, expenses are reported in this statement for some items that will only result in cash
flows in future fiscal periods (for example, earned but unused vacation leave, OPEB and net
pension liabilities).

e The governmental activities of the School District include instruction, pupil transportation, cost
of food sales, other, interest, and general administrative support.



The district-wide financial statements can be found on the pages immediately following this sexction as the
first two pages of the basic financial statements.

Fund Financial Statements

* A fundis a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The School District, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance related legal
requirements. All of the funds of the School District can be divided into two categories: governmental
funds and fiduciary funds.

» Governmental funds are used to account for essentially the same functions reported as governmental
activities in the district-wide financial statements. However, unlike the district-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating the School District's near-term financing requirements.

e Because the focus of governmental funds is narrower than that of the district-wide financial statements,
it is useful to compare the information presented for governmental funds with similar information
presented for governmental activities in the district-wide financial statements. By doing so, readers
may better understand the long-term impact of the government’s near-term financing decisions. Both
the governmental fund balance sheet and the governmental fund statement of revenues, expenditures,
and changes in fund balances provide a reconciliation to facilitate this comparison between
govemmental funds and governmental activities.

e The School District maintains seven individual governmental funds; General Fund, Special Aid Fund,
School Lunch Fund, Special Purpose Fund, Debt Service Fund, Capital Projects Fund and Permanent
Fund. Information is presented separately in the governmental fund balance sheet and in the
governmental fund statement of revenues, expenditures and changes in fund balances for the General,
Special Aid and the Capital Projects funds, which are considered to be major funds. Data for the other
four governmental funds are combined into a single, aggregated presentation. Individual fund data for
each of these non-major governmental funds is provided in the form of combining statements
elsewhere in this report.

¢ The School District adopts an annual budget for its General Fund. A budgetary comparison statement
has been provided within the basic financial statements to demonstrate compliance with the budget.

o The Fiduciary Funds are used to account for assets held by the School District on behalf of others. In
accordance with the provisions of GASB Statement No. 84, the School District had no such activity to
report in this fund category.

The financial statements for the governmental funds can be found in the basic financial statements section
of this report.

Notes to Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
district-wide and fund financial statements. The notes to financial statements can be found following the
basic financial statements section of this report.

Other Information

Additional statements and schedules can be found immediately foliowing the notes to the financial
statements. These include the required supplementary information for the School District's other
postemployment and pension benefit liabilities, the combining statements for the non-major governmental
funds and schedules of budget to actual comparisons.



District-Wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of the School District’s financial
position. This MD&A includes a summary of two district-wide statements that focus on operations of the
School District as a whole. These statements measure inputs and outflows using an economic resources

measurement focus and use the accrual basis of accounting. Activities that are fiduciary in nature are not
included in these statements.

In the case of the School District, liabilities and deferred inflows of resources exceeded assets and deferred
outflows of resources by $53,134,578 for the year ending June 30, 2021.

Net Position
June 30,
2021 2020
Current Assets $ 2705585 & 45,132,255
Capital Assets, net 65,338,474 46,600,352
Total Assets 92,394,330 91,732,607
Deferred Qutflows of Resources 37,752,387 40,407,827
Current Liabilities 9,511,171 6,673,834
Long-Term Liabilities 155,094,652 155,260,924
Total Liabilities 164,605,823 161,934,758
Deferred Inflows of Resources 18,675,472 18,029,945
Net Position
Net investment in Capital Assets 24,387,983 21,631,982
Restricted for
Debt Service 498,505 687,292
Tax Certiorari 42 176 42,155
Retirement Contributions 139,085 239,095
Special Purposes 289,708 90,910
Permanent Fund 2,750 2,800
Unrestricted (78,494,795) {70,518,503)
Total Net Position $ (53,134,578) % (47,824,269)




Current assets decreased by $18,076,399 from the prior year. Cash and equivalents and investments
decreased by $15,425,690 primarily for capital project expenditures. The net pension asset for the TRS
decreased by $3,067,407 due to investment losses by the retirement system for its fiscal year ending June
30, 2020.

Long-term liabilities, which consist of general obligation bonds, energy performance contract debt, net
pension and OPEB liabilities, decreased by $166,272 from the previous year. The OPEB liability increased
by $2,977,766 primarily due to a decline in the discount rate. The net pension liabilities to ERS and TRS
also increased by a net of $3,591,933 due to investment losses for TRS for its fiscal year ending June 30,
2020 partially offset by investment gains for ERS for its fiscal year ending March 31, 2021. The School
District also issued new installment purchase debt of $219,159 to finance the acquisition of two buses
while retiring $3,380,000 in previously issued bonded indebtedness.

The largest component of the School District's net position reflects its investment in capital assets, less
any related debt used to acquire those assets that is still outstanding. The School District uses these capital
assets to provide services to the students and consequently, these assets are not available for future
spending. Although the School District's investment in its capital assets is reported net of related debt, it
should be noted that the resources needed to repay this debt must be provided from other sources, since
the capital assets themselves cannot be used to liquidate these liabilities.

Those assets subject to external restrictions constitute $972,234 of net position. There is a negative
balance of unrestricted net position of $78,494,795, primarily the result of the recognition of the OPEB
liabilities.

This deficit does not mean that the School District does not have resources available to meet its obligations
in the ensuing year. Rather, it is the result of having long-term commitments, including compensated
absences ($407,368), net pension liabilities ($3,235,034), retirement incentives ($220,000) and OPEB
liabilities ($95,666,710) that are greater than currently available resources. Payments for these liabilities
will be budgeted in the years that the actual payments will be made.
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Changes in Net Position

June 30,
2021 2020
REVENUES
Program Revenues
Charges for Services $ 715533 $ 1,185,910
Operating Grants and Contributions 863,804 700,953
Capital Grants and Contributions 11,213 308,384
Total Program Revenues 1,590,650 2,195 247
General Revenues
Real Property Taxes 42,670,765 38,601,271
Other Tax Items 1,351,328 1,420,380
Non-Property Taxes 601,198 494,116
Unrestricted Use of Money and Property 3,644 125,766
Sale of Property and Compensation for Loss 18,252 40,245
Unrestricted State Aid 3,656,285 3,096,545
Miscellaneous 193,805 89,253
Total General Revenues 48,495,277 43,867,576
Total Revenues 50,085,927 46,062,823
PROGRAM EXPENSES
General Support 5,815,325 5,070,971
Instruction 46,735,222 45,969,031
Pupil Transportation 1,563,802 1,353,058
Cost of Food Sales 106,508 343,660
Other 68,151 -
Interest 1,280,564 1,128,064
Total Expenses 55,568,572 53,864,784
Change in Net Position (5,482,645) (7,801,961)
NET POSITION
Beginning, as reported (47,824,269) (40,022,308)
Cumulative Effect of Change in Accounting Principle 172,336 -

Beginning, as restated

Ending

(47,651,933)

(40,022,308}

1

(53,134,578)

$

(47,824,269)



As seen above, governmental activities decreased the School District's net position by $5,310,309
(inclusive of the cumulative effect of change in accounting principle) during the current fiscal year.
Noteworthy is the impact on this schedule of the requirements of recognizing OPEB and pension expenses
in accordance with applicable pronouncements. Other changes in these activities are described on the
next page.

Revenues

Real property taxes ($42,670,765) increased by $4,069,494, or 10.5%. Although this was a result of a
higher tax levy in the 2020-2021 fiscal year (primarily due to increased debt service obligations resulting
from the issuance of $44.7 million in general obligation serial bonds in the prior fiscal year to support
the capital improvement project), it is noteworthy that the final calculated tax levy was under the
maximum allowable limit associated with the NYS Real Property Tax Cap Legislation.

The School District received $3,664 in unrestricted interest earnings in 2020-2021, $122,122 less than
it received in the prior year because of falling interest rates throughout the year.

Non-property taxes ($601,198) increased by $107,082 from the prior year reflecting an increase in
sales tax revenue received by the School District from Westchester County in 2020-2021. The extent
of this increase was due to the recovery from pandemic effected sales tax collections in 2020.

Unrestricted State Aid allocated to the School District increased by $559,740 from prior year amounts
because of additional building aid resulting from the increased debt service requirements of the $44.7
million capital project bond. Overall, the School District received slightly more than $3.6 million in
unrestricted State aid during this fiscal year. The School District also recovered the 20% reduction in
Excess Cost Aid and BOCES Aid payments at the end of the prior school year of $48,627 that was
withheld by the state during the COVID-19 pandemic.

Expenses

General Support expenses increased by $744,354 in 2020-2021. The increase was primarily due to an
increase in long-term pension and OPEB liabilities as well as additional legal costs and soft costs
related to the capital project.

Instruction program expenses increased by only $766,191 from the prior year. The increase was
primarily due to an increase in long-term pension and OPEB liabilities.

Pupil transportation costs increased by $210,744 from the prior year. Pricr year school closures as a
result of the COVID-19 pandemic had sharply lowered transportation costs, which returned to more
normal levels in the current fiscal year.

Cost of food sales decreased by $238,152 as fewer meals were served due to the hybrid schooling
environment that existed for most of the 2020-21 fiscal year.

As indicated on the charts located below, the School District relies upon real property taxes as its primary
revenue source. The School District's instruction costs account for 84% of its expenses.
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Financial Analysis of the School District's Funds

As noted earlier, the School District uses fund accounting to ensure and demonstrate compliance with
finance related legal requirements.

Governmental Funds

The focus of the School District's governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the School
District's financing requirements. In particular, the unassigned fund balance may serve as a useful
measure of a School District's net resources available for discretionary use as it represents the portion of
fund balance which has not yet been limited to use for a particular purpose by either an external party, the
School District itself, or an individual that has been delegated authority to assign resources for use for
particular purposes by the Board of Education.

As of the end of the current fiscal year, the School District's governmental fund financial statements report
a combined total ending fund balance of $17,870,440, a decrease of $18,566,964 from the prior year's
ending fund balance of $36,437,404 (including the cumulative effect of change in accounting principle).
As previously stated, the major factor driving this decrease was the reduction in the fund balance of the
Capital Projects Fund of $19,402,237 as spending continued on the voter approved $44.7 million capital
improvement projects. On June 30, 2021, $10,399,678 was still available as construction remains in-
progress. It is noteworthy that the General Fund's total unassigned fund balance decreased modestly to
$2,870,274 or 5.6% of the 2021-2022 budget. Overall, this balance decreased by $102,618 and is
attributed to a modest increase in operating costs related to preventive health and safety measures
associated with the COVID-19 pandemic.

General Fund Budgetary Highlights

The General Fund is the primary operating fund of the School District. The adopted budget for fiscal year
2020-2021 of $50,456,017 was increased by $85,329 because of the rollover of prior year encumbrances
and the appropriation of fund balance restricted for employee benefit accrued liability. As is typical during
the fiscal year, appropriation transfers within the budget were made to address the operational needs of
the School District. The final adjusted budget for the fiscal year ending June 30, 2021 was $50,541,346.

During the 2020-2021 fiscal year, revenues and other financing sources exceeded expenditures and other
financing uses by $1,008,744. This is an atypical event. As mentioned in this report, the expenditure
savings are a direct result of the reduction in certain operating costs during the year due to the ongoing
COVID-19 pandemic. It is also attributable to the conservative budget estimate for state aid. The state aid
estimate contained in the adopted budget assumed a continued 20% state aid holdback as a result of the
pandemic. However, early in 2021, New York State rescinded plans to withhold this amount of aid.
Accordingly, the School District recognized $767,037 more in state aid than had been expected.

At the end of the fiscal year, the total fund balance of the General Fund was $6,626,316 for the year ended
June 30, 2021. The amount of unassigned fund balance that can be retained by the General Fund is
limited to no more than 4% of the ensuing year's budget. At the end of the current fiscal year, the
unassigned fund balance of the General Fund was $2,870,274, or 5.6%, and therefore over this statutory
limit. This overage was a direct result of the 2020-2021 COVID-19 pandemic’s effect on the School
District’s financial operations during the 2020-2021 school year. The Board of Education has chosen to
maintain this level of unassigned fund balance and utilize it in supporting future budgets. The Board's
intentions are to protect the interests of the public educational program at Blind Brook and are not meant
to disregard or otherwise not comply with statutory requirements as pertaining to unassigned fund balance
retention.
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The following table outlines the various balances that comprise the total fund balance as of June 30, 2021
according to their GASB Statement No. 54 classifications along with what the former classifications would
have been. More detailed information about the School District’s fund balance is presented in note 3G in

the notes to financial statements.

Total Fund Balance Classifications

GASB Statement No. 54
Classification Previous Classifications

Nonspendable Fund Balance Reserved for Prepaid Expenditures
Reserved for Inventories (School Lunch Fund)
Reserved for Trust {(Permanent Fund)

Restricted Fund Balance Reserved for Tax Certiorari
Reserved for Employee Benefit Accrued Liability
Reserved for Retirement Contributions
Capital Projects
Special Purposes
Reserved for Debt Service (Debt Service Fund)
Permanent Fund Unreserved Fund Balance

Assigned Fund Balance Reserved for Encumbrances:
General Government Support
instruction

Appropriated Fund Balance — General Fund
School Lunch Fund Unreserved Fund Balance

Unassigned Fund Balance Unreserved and Undesignated - General Fund

Total Fund Balance (as of
6/30/21)
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Fund Balance

$ 424,319

10,399,678
289,708
498,505

1,750

11,739,331
7,337
170,047

2,604,649

48,371

2,830,404

2,870,274

$§ 17,870,440



Capital Assets

On June Sﬁ, 2021, the School District had capital assets of $65,338,474, net of accumulated depreciation,
invested in a broad range of capital assets, including land, buildings and improvements, machinery and
equipment and construction-in-progress. The change in capital assets, net of accumulated depreciation, is
as follows:

June 30,
Class 2021 2020
Land $ 985,788 $ 986,788
Construction-in-progress 33,818,617 14,416,380
Buildings and Improvements 29,743,854 30,768,788
Machinery and Equipment 790,215 429,396
Total Capital Assets, net of
accumulated depreciation $ 65338474 § 46,600,352

The change in capital assets during the current fiscal year results from construction in-progress on the
$44.7 million District-Wide Capital Improvement project.

More detailed information about the School District's capital assets is presented in note 3B in the notes to
financial statements.

Long-Term Debt

The School District had general obligation and other long-term debt outstanding as follows:

June 30,
2021 2020

Bonds Payable $ 53,304,907 $ 56,918,344
Energy Performance

Contract Payable 2,086,178 2,280,941
Instaliment Purchase Debt 174,455 -
Compensated Absences 407,368 387,187
Net Pension Liability - ERS 10,044 2,710,508
Net Pension Liability (Asset) - TRS 3,224,990 (3,067,407)
Retirement Incentive Payable 220,000 275,000
Cther Post Employment

Benefit Obligations 95,666,710 92,688,944

Total $ 155,094,652 $ 152,193,517

During the 2020-2021 fiscal year, the School District issued $219,159 in installment purchase debt and
retired $3,380,000 in general obligation serial bonds, $194,763 in energy performance contract debt and
$44,704 in installment purchase debt. The School District recorded its net pension liability to ERS and TRS
as required by the provisions of GASB Statement No. 68. The School District's other postemployment
benefit liability was recorded in accordance with the provisions of GASB Statement No. 75. This liability
will continue to grow as at this time the School District is permitted by New York State only to fund its pay-
as-you-go obligations for health insurance.

More detailed information about the School District's long-term liabilities is presented in note 3D in the
notes to financial statements.
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Conclusion

The School District is financially sound; it maintains a credit rating of Aa2. Despite ongoing pandemic
concerns, uncertain economic times, rising personnel costs, additional State Education Department
mandates, and particularly ambitious educational goals, the School District is prepared to meet future
challenges. It has positioned the educational, financial, and human resources necessary to remain a stable
and strong municipal entity ready to serve all school-aged children of the Blind Brook community with an
educational plan that provides academic rigor and high standards. But perhaps most relevant and
important is the support for public education that the Blind Brook community has always demonstrated
since the School District was established 50 years ago. The Blind Brook Public Schools are truly the
cornerstone of this community.

From an operational standpoint, there are clear school board policies guiding fiscal and budgetary matters.
Effective internal controls are in place in the School District’s business office and a prudent budget process
occurs whereby spending is always computed based on what is best for students. Annual budgets are
approved by the School Board and resident voters each year, without fail. Over the past 50 years, annual
budget votes and periodic bond votes have always been approved by resident voters, and by large
margins.

The School District heavily depends on its real property taxes, which represent approximately 80% of its
revenue, exclusive of STAR funds. Although there are many unfunded mandates imposed on it, the 2021-
2022 budget was the first budget in over twenty years that had a 0% tax levy increase, achieving its goal
of keeping the tax levy at or below the cap.

The challenge of presenting a fiscally responsible budget while meeting the needs of children will continue
to require effective and efficient management of School District operations now and in future years. This
is especially true considering the property tax cap law, enacted in Chapter 97 of the Laws of 2011, and
extended by Chapter 20 of the Laws of 2015, is now a permanent cap which restricts tax levy increases
for New York State local governments including public school districts.

Despite all of the uncertainty facing the School District, a clear and present silver lining is the total fund
balance within its General Fund of $6,626,316 for the year ended June 30, 2021 and the amount of
unassigned fund balance totaling $2,870,274, or 5.6% of the 2021-2022 budget. It has an additional
$2,782,033 in its assigned fund balances, of which $2,604,649 has been appropriated to the 2021-2022
budget, and it has a restricted fund balance of $549,690.

Importantly, this School District and Board monitor its fiscal health through analyses of monthly financial
reports and the utilization of various audits. These analyses and audits assist in identifying areas of
potential financial stress, developing realistic budgets that serve the academic and emotional needs of
students, as well as, in making timely decisions when faced with important financial decisions. There are
four types of auditors that assist in the School District setting: claims auditor, internal auditor, external
auditor, and NY State auditors. Each has a very important role in ensuring that the School District is
financially solvent and that the School Board upholds its fiduciary responsibilities to its community. Each
audit that has been performed over the past 20 years, has informed that the School District's financial
operations are executed in accordance with state laws and/or existing School Board policies and
administrative regulations.

The audited financial statements that follow capture relevant data thus, validating the overall financial
position of the School District for the year ending June 30, 2021.
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Requests for Information

This financial report is designed to provide a general overview of the School District’s finances for all those
with an interest in the School District’s finances. Questions concerning any of the information provided in
this report or requests for additional financial information should be addressed to:

Blind Brook-Rye Union Free School District
Attention: Tiana Truong, Treasurer
390 North Ridge Street
Rye Brook, New York 10573
ttruong@blindbrook.org
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Blind Brook - Rye Union Free School District, New York

Statement of Net Position
June 30, 2021

ASSETS
Cash and equivalents
Investments
Receivabies
Accounts
State and Federal aid
Due from other governments
Inventories
Prepaid expenses
Capital assets
Not being depreciated
Being depreciated, net

Total Assets

DEFERRED QUTFLOWS OF RESOURCES

Deferred charge on refunding bonds
Pension related
OPEB related

Total Deferred Qutflows of Resources

LIABILITIES
Accounts payable
Accrued liabilities
Employee payroll deductions
Unearned revenues
Due to other governments
Due to retirement systems
Accrued interest payable
Non-current liabilities

Due within one year

Due in more than one year

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Pension related
OPEB related

Total Deferred Inflows of Resources

NET POSITION
Net investment in capital assets
Restricted
Debt service
Tax certiorari
Retirement contributions
Special purposes
Permanent Fund
Unrestricted

Total Net Position

The notes to financial statements are an integral part of this statement.

Governmental
Activities

$ 2,407,919
23,129,896

67,454
865,538
155,618

5112
424,319

34,804,405
30,534,069

92,394,330

25,371
13,704,201
24,022,815

37,752,387

6,700,732
130,023
506
56,488
43,010
2,254,657
325,755

3,413,164
151,681,488

164,605,823

4,649,839
14,025,633

18,675,472

24,387,983

498,505
42,176
139,095
289,708
2,750

(78,494,795)
$ (53,134,578
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Blind Brook - Rye Union Free School District, New York

Statement of Activities
Year Ended June 30, 2021

Program Revenues Net (Expense)
Operating Capital Revenue and
Charges for Grants and Grants and Changes in
Functions/Programs: Expenses Services Contributions  Contributions Net Position
Governmental activities
General support $ 5815325 § 1101 § 20§ - % (5814,204)
Instruction 46,735,222 586,017 788,885 - (45,360,320)
Pupil transportation 1,563,802 34,051 - - {1,529,751)
Cost of food sales 105,508 94,364 48 - (11,096)
Other 68,151 - 74,951 - 6,800
Interest 1,280,564 - - 11,213 (1,269,351)
Total Governmental
Activities $ 55568572 § 715533 $ 863904 $ 14,213 (53,977,922)
General revenues
Real property taxes 42,670,765
Other tax items
School tax relief reimbursement 1,351,328
Non-property taxes
Non-property tax distribution from County 601,198
Unrestricted use of money and property 3,644
Sale of property and compensation for loss 18,252
Unrestricted State aid 3,656,285
Miscellaneous 193,805
Total General Revenues 48,495,277
Change in Net Position (5,482,645)
Net Position - Beginning, as reported (47.,824,269)
Cumulative Effect of Change in Accounting Principle 172,336

Net Position - Beginning, as restated

Net Position - Ending

The notes to financial statements are an integral part of this statement.
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Blind Brook - Rye Union Free School District, New York

Balance Sheet
Governmental Funds
June 30, 2021

ASSETS
Cash and equivalents
Investments
Receivables
Accounts
State and Federal aid
Due from other governments
Due from other funds
Inventories
Prepaid expenditures

Total Assets

LIABILITIES AND FUND BALANCES
Liabilities

Accounts payable

Accrued liabilities

Employee payroll deductions

Unearned revenues

Due to other funds

Due to other governments

Due to retirement systems

Total Liabilities

Fund balances
Nonspendable
Restricted
Assigned
Unassigned

Tota! Fund Balances

Total Liabilities and
Fund Balances

Special Capital

General Aid Projects
$ 830909 $ 391,293 887,331
7,230,102 - 15,300,535
67,454 - -
672,562 192,976 -
155,618 - -
582,453 - 782,241
424,319 - -
$ 0963417 $ 584,269 16,970,107
$ 112212 % 5,541 6,568,945
130,023 - -
506 - .
14,452 5,675 -
782,241 573,153 1,484
43,010 - -
2,254,657 - -
3,337,101 584,269 6,570,429
424,319 - -
549,690 - 10,399,678
2,782,033 - -
2,870,274 - -
6,626,316 - 10,399,678
$ 9963417 $ 584,269 §$ 16,970,107

The notes to the financial statements are an integral part of this statement.
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Total

Non-Major Governmental
Governmental Funds
$ 298386 $ 2407919
599,259 23,129,896

- 67,454

- 865,538

- 155,618

1,484 1,366,178

5,112 5112

- 424,319

$ 904,241 $ 28,422,034
$ 14,034 $ 6,700,732
- 130,023

- 508

36,461 56,488
9,300 1,366,178

- 43,010

- 2,254,657

59,795 10,551,594
6,112 430,431
789,963 11,739,331
48,371 2,830,404

- 2,870,274

844,446 17,870,440
$ 904241 § 28,422,034
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Blind Brook - Rye Union Free School District, New York

Reconciliation of Governmental Funds Balance Sheet to
the District-Wide Statement of Net Position
June 30, 2021

Amounts Reported for Governmental Activities in the Statement of Net Position are Different Because

Fund Balances - Total Governmental Funds

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds.
Capital assets - non-depreciable
Capital assets - depreciable
Accumulated depreciation

Governmental funds do not report the effect of losses on refunding
bonds and assets or liabilities related to net pension and post
employment benefit obligations whereas these amounts are
deferred and amortized in the statement of activities.

Deferred outflows - pension related
Deferred outflows - OPEB related
Deferred inflows - pension related
Deferred inflows - OPEB related

Long-term liabilities that are not due and payable in the current
period and, therefore, are not reported in the funds.
Accrued interest payable
General obligation bonds payable
Energy performance contract payable
Installment purchase
Compensated absences
Net pension liability - ERS
Net pension liability - TRS
Retirement incentive payable
Total OPEB Liability

Governmental funds report the effect of premiums, discounts, and refundings
similar items when debt is first issued, whereas these amounts are deferred
and amortized in the statement of activities.

Deferred amount on refunding
Premium on general obligation bonds

Net Position of Governmental Activities

The notes to financial statements are an integral part of this statement.
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17,870,440

34,804,405
57,230,787
(26,696,718)

65,338,474

13,704,201
24,022,815

(4,649,839)
(14.025,633)

18,051,544

(325,755)
(52,580,000)
(2,086,178)
(174,455)
(407,368)
(10,044)
(3,224,990)
(220,000)
(95,666,710)

(154,695,500)

25,371
(724,907)

(699,536)

$ (53,134,578)



Blind Brook - Rye Union Free School District, New York

Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Funds
Year Ended June 30, 2021

Special C apital
General Aid Projects

REVENUES
Real property taxes $ 42,670,765 - -
Other tax items 1,351,328 -
Non-property taxes 601,198 - -
Charges for services 620,068 -
Use of money and property 4,765 - -
Sale of property and

compensation for loss 18,252 - -
State aid 3,766,801 85,681 -
Federal aid 42 101 437,047 -
Food sales - -
Miscellaneous 193,805 - -

Total Revenues 49,269,083 522,728 -

EXPENDITURES
Current

General support 4635,760 -

Instruction 26,991,486 544,148 -

Pupil transportation 1,322,827 - -

Employee benefits 9,830,708 -

Cost of food sales - - -

Other - - -
Debt service

Principal 3619467 - -

Interest 2,038,671 - -
Capital outlay - - 19,621,396

Total Expenditures 48,438,919 544,148 19,621,396

Excess (Deficiency) of

Revenues Over Expenditures 830,164 (21,420) (19,621,396)

OTHER FINANCING SOURCES (USES)

Installment purchase debt issued - - 219,159
Transfers in 200,000 21,420 -
Transfers out (21,420} - -
Total Other Financing Sources (Uses) 178,580 21,420 219,159
Net Change in Fund Balances 1,008,744 - {19,402,237)

FUND BALANCES
Beginning of Year, as restated 5,617,572 - 29,801,915
- $ 10,399678

End of Year $ 6,626,318

The notes to financial statements are an integral part of this statement.

24



Total

Non-Major Governmental
Governmental Funds

$ - $ 42670765
- 1,351,328

- 601,198

- 620,068

11,317 16,082

- 18,252

- 3,852,482

- 479,148

94,364 94,364
188,435 382,240
294,116 50,085,927

- 4,635,760

93,928 27,629,562

- 1,322,827

- 9,830,708

105,508 105,508

68,151 68,151

- 3,619,467

2,038,671

- 19,621,396

267,587 68,872,050
26,529 (18,786,123)

- 219,159

- 221,420
(200,000) (221,420)
(200,000) 219,159
(173,471) (18,566,964)
1,017,917 36,437,404

$ 844446 $ 17,870,440
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Blind Brook - Rye Union Free School District, New York

Reconciliation of the Statement of Revenues, Expenditures and
Changes in Fund Balances of Governmental Funds to the
Statement of Activities

Year Ended June 30, 2021

Amounts Reported for Governmental Activities in the Statement of Activities are Different Because

Net Change in Fund Balances - Total Governmental Funds $ (18,566,964)

Governmental funds report capital outtays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense.

Capital outlay expenditures 19,870,828
Depreciation expense (1,132,706)
18,738,122

Debt proceeds provide current financial resources to governmental funds,
but issuing debt increases long-term liabilities in the statement of net position.
Repayment of debt principal is an expenditure in the governmental funds,
but the repayment reduces long-term liabilities in the statement of net position.
Also, governmental funds report the effect of premiums, discounts and
similar items when debt is first issued, whereas these amounts are deferred
and amortized in the statement of activities.

Installment purchase debt issued (219,159)
Principal paid on serial bonds 3,380,000
Principal paid on energy performance contract debt 194,763
Principal paid on instaliment purchase debt 44,704

3,400,308

Some expenses reported in the statement of activities do not require the use of
current financial resources and, therefore, are not reported as expenditures in
governmental funds.

Accrued interest ' 548,299
Compensated absences (20,181)
Retirement incentive payable 55,000
Changes in pension liabilities and related deferred outflows and
inflows of resources (2,259,093)
Changes in OPEB liabilities and related deferred outflows and
inflows of resources (7,587,944)
Amortization of loss on refunding bonds and issuance premium 209,808
(9,054,111)
Change in Net Position of Governmental Activities $ (5,482,645)

The notes to financial statements are an integral part of this statement.
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Blind Brook - Rye Union Free School District, New York

Statement of Revenues, Expenditures and
Changes in Fund Balances - Budget and Actual

General Fund

Year Ended June 30, 2021

Original Final Variance with
Budget Budget Actual Final Budget
REVENUES
Real property taxes $ 42690925 $ 42690925 $ 42670765 $ {20,160)
Other tax items 1,351,328 1,351,328 1,351,328 S
Non-property taxes 450,000 450,000 601,198 151,198
Charges for services 765,000 765,000 620,068 (144,932)
Use of money and property 257,500 257,500 4,765 {252,735)
Sale of property and
compensation for loss - - 18,252 18,262
State aid 2,999,764 2,999,764 3,766,801 767,037
Federal aid - - 42,101 42,101
Miscellaneous 91,500 91,500 193,805 102,305
Total Revenues 48,606,017 48,606,017 49,269,083 563,066
EXPENDITURES
Current
General support 4,208,219 4,955,130 4,635,760 319,370
Instruction 28,728,403 28,571,937 26,991,486 1,580,451
Pupil transportation 1,561,759 1,406,192 1,322,827 83,365
Community services 1,000 1,000 - 1,000
Employee benefits 10,290,245 9,907,645 9,830,708 76,937
Debt service
Principal 3,617,548 3,619,468 3,619,467 1
interest 2,042 874 2,040,954 2,038,671 2,283
Total Expenditures 50,450,048 50,502,326 48,438,919 2,063,407
Excess (Deficiency) of
Revenues Over Expenditures (1,844,031) (1,896,309) 830,164 2,726,473
OTHER FINANCING
SOURCES (USES)
Transfers in 200,000 200,000 200,000 -
Transfers out © (39,020) {39,020) (21,420} 17,600
Total Other Financing Sources 160,980 160,980 178,580 17,600
Net Change in Fund Balance (1,683,051) (1,735,329) 1,008,744 2,744,073
FUND BALANCE
Beginning of Year 1,683,051 1,735,329 5,617,572 3,882,243
End of Year $ - 3 - $ 6626316 $ 6,626,316

The notes to financial statements are an integral part of this statement.
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Blind Brook - Rye Union Free School District, New York

Notes to Financial Statements
June 30, 2021

Note 1 - Summary of Significant Accounting Policies

The Blind Brook - Rye Union Free School District, New York ("School District”), as presently constituted,
was established in 1950 and operates in accordance with the provisions of the Education Law of the State
of New York. The Board of Education is the legislative body responsible for overall operation of the School
District and is elected by the voters of the School District. The Superintendent serves as the chief
executive officer. The School District's primary function is to provide education for its pupils. Services such
as transportation of pupils, administration, finance and plant maintenance support the primary function.

The financial statements of the School District have been prepared in conformity with accounting principles
generally accepted in the United States of America as applied to local governmental units and the Uniform
System of Accounts as prescribed by the State of New York. The Governmental Accounting Standards
Board ("GASB") is the accepted standard setting body for establishing governmental accounting and
financial reporting principles. The School District's significant accounting policies are described below:

A. Financial Reporting Entity

The financial reporting entity consists of a) the primary government, which is the School District, b}
organizations for which the School District is financially accountable and c) other organizations for
which the nature and significance of their relationship with the School District are such that
exclusion would cause the reporting entity’s financial statements to be misleading or incomplete as
set forth by GASB.

In evaluating how to define the School District, for financial reporting purposes, management has
considered all potential component units. The decision to include a potential component unit in the
School District's reporting entity was made by applying the criteria set forth by GASB, including legal
standing, fiscal dependency and financial accountability. Based upon the application of these
criteria, there are no other entities which would be included in the financial statements.

The School District participates in the Southern Westchester Board of Cooperative Educational
Services ("BOCES"), a jointly governed entity. BOCES is a voluntary cooperative association of
school districts in a geographic area that share planning, services and programs, which provide
educational and support services. BOCES' governing board is elected based on the vote of
members of the participating district's governing boards. BOCES' budget is comprised of separate
budgets for administrative, program and capital costs. BOCES charges the districts for program
costs based on participation and for administrative and capital costs. Each component school
district's share of administrative and capital costs is determined by resident public school enrollment
as defined in Education Law. Copies of BOCES' financial statement can be requested from
Southern Westchester BOCES, 17 Berkley Drive, Rye Brook, New York 10573.

B. District-Wide Financial Statements

The district-wide financial statements (i.e., the Statement of Net Position and the Statement of
Activities) report information on all non-fiduciary activities of the School District as a whole. For the
most part, the effect of interfund activity has been removed from these statements, except for
interfund services provided and used.

The Statement of Net Position presents the financial position of the School District at the end of its
fiscal year. The Statement of Activities demonstrates the degree to which direct expenses of a
given function or segment are offset by program revenues. Direct expenses are those that are
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Blind Brook - Rye Union Free School District, New York

Notes to Financial Statements (Continued)
June 30, 2021

Note 1 - Summary of Significant Accounting Policies (Continued)

clearly identifiable with a specific function or segment. Program revenues include (1) charges to
customers or applicants who purchase, use or directly benefit from goods or services, or privileges
provided by a given function or segment, (2) grants and contributions that are restricted to meeting
the operational or capital requirements of a particular function or segment and (3) interest earned on
grants that is required to be used to support a particular program. Taxes and other items not
identified as program revenues are reported as general revenues. The School District does not
allocate indirect expenses to functions in the Statement of Activities.

While separate district-wide and fund financial statements are presented, they are interrelated.
Separate financial statements are provided for governmental and fiduciary funds, even though the
latter is excluded from the district-wide financial statements. Major individual governmental funds
are reported as separate columns in the fund financial statements.

C. Fund Financial Statements

The accounts of the School District are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts which comprise its
assets, deferred outflows of resources, liabilities, deferred inflows of resources, fund balances,
revenues and expenditures. Fund accounting segregates funds according to their intended purpose
and is used to aid management in demonstrating compliance with finance related legal and
contractual provisions. The School District maintains the minimum number of funds consistent with
legal and managerial requirements. The focus of governmental fund financial statements is on
major funds as that term is defined in professional pronouncements. Each major fund is to be
presented in a separate column, with non-major funds, if any, aggregated and presented in a single
column. Fiduciary funds are reported by type. Since the governmental fund statements are
presented on a different measurement focus and basis of accounting than the district-wide
statements’ governmental activities column, a reconciliation is presented on the pages following,
which briefly explain the adjustments necessary to transform the fund based financial statements
into the governmental activities column of the district-wide presentation. The School District's
resources are reflected in the fund financial statements in two broad fund categories, in accordance
with generally accepted accounting principles as follows:

Fund Categories

a. Governmental Funds - Governmental Funds are those through which most general
government functions are financed. The acquisition, use and balances of
expendable financial resources and the related liabilities are accounted for through
governmental funds. The following represents the Schoo! Districts major
governmental funds.

General Fund - The General Fund constitutes the primary fund of the School District
and is used to account for and report all financial resources not accounted for and
reported in another fund.

Special Revenue Funds - Special revenue funds are used to account for and report
the proceeds of specific revenue sources that are restricted or committed to
expenditures for specified purposes other than debt service or capital projects. The
major special revenue fund of the School District is the Special Aid Fund. The
Special Aid Fund is used to account for special projects or programs supported in
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Blind Brook - Rye Union Free School District, New York

Notes to Financial Statements (Continued)

June 30, 2021

Note 1 - Summary of Significant Accounting Policies (Continued)

whole or in part with Federal or State funds. The major revenues of this fund are
Federal and State aid.

Capital Projects Fund - The Capital Projects Fund is used to account for and report
financial resources that are restricted, committed or assigned to expenditures for
capital outlays, including the acquisition or construction of major capital facilities and
other capital assets.

The School District also reports the following non-major governmental funds:
Special Revenue Funds:

School Lunch Fund - The School Lunch Fund is used to record the
operations of the lunch program of the School District.

Special Purpose Fund - The Special Purpose Fund is used to account for
assets held by the School District in accordance with grantor or contributor
stipulations. Among the activities included in the Special Purpose Fund are
extraclassroom activity funds.

Debt Service Fund - The Debt Service Fund is used to account for and report
financial resources that are restricted, committed or assigned to expenditures for
principal and interest, and for financial resources that are being accumulated for
principal and interest maturing in future years.

Permanent Fund - The Permanent Fund is used to account for assets that are legally
restricted to the extent that only earnings, and not principal, may be used for
purposes that support the School District's programs.

Fiduciary Fund (Not Included in District-Wide Financial Statements) - The Fiduciary
Funds are used to account for assets held by the School District on behalif of others.
In accordance with the provisions of GASB Statement No. 84, “Fiduciary Activities,”
the School District had no such activity to report in this fund category.

D. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The accounting and financial reporting treatment is determined by the applicable measurement
focus and basis of accounting. Measurement focus indicates the type of resources being measured
such as current financial resources (current assets less current liabilities) or economic resources (all
assets and liabilities). The basis of accounting indicates the timing of transactions or events for
recognition in the financial statements.

The district-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting, as is the Fiduciary Fund. Revenues are recorded when
eamed and expenses are recorded when a liability is incurred, regardless of the timing of related
cash flows. Property taxes are recognized as revenues in the year for which they are levied.
Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met.
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Blind Brook - Rye Union Free School District, New York

Notes to Financial Statements (Continued)
June 30, 2021

Note 1 - Summary of Significant Accounting Policies (Continued)

Governmental fund financial statements are reported using the cumrent financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized when
they have been eamed and they are both measurable and available. Revenues are considered to
be available when they are collectible within the current period or soon enough thereafter to pay
liabilities of the current period. Property taxes are considered to be available if collected within sixty
days of the fiscal year end. If expenditures are the prime factor for determining eligibility, revenues
from Federal and State grants are recognized as revenues when the expenditure is made and the
amounts are expected to be collected within one year of the fiscal year end. A ninety day availability
period is generally used for revenue recognition for most other governmental fund revenues.
Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to compensated absences, net
pension liabilities, and other postemployment benefit liability are recognized later based on specific
accounting rules applicable to each, generally when payment is due. General capital asset
acquisitions are reported as expenditures in governmental funds. Issuance of long-term debt and
acquisitions under capital leases are reported as other financing sources.

E. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position or Fund
Balances

Cash and Equivalents, Investments and Risk Disclosure

Cash and Equivalents - Cash and equivalents consist of funds deposited in demand
deposit accounts, time deposit accounts and short-term investments with original maturities
of less than three months from the date of acquisition.

The School District's deposits and investment policies are governed by State statutes. The
School District has adopted its own written investment policy which provides for the deposit
of funds in FDIC insured commercial banks or trust companies located within the State. The
School District is authorized to use demand deposit accounts, time deposit accounts and
certificates of deposit.

Collateral is required for demand deposit accounts, time deposit accounts and certificates of
deposit at 100% of all deposits not covered by Federal deposit insurance. The School
District has entered into custodial agreements with the various banks which hold their
deposits. These agreements authorize the obligations that may be pledged as collateral.
Such obligations include, among other instruments, obligations of the United States and its
agencies and obligations of the State and its municipal and school district subdivisions.

Investments - Permissible investments include obligations of the U.S. Treasury, U.S.
Agencies, repurchase agreements and obligations of New York State or its political
subdivisions.

The School District foliows the provisions of GASB Statement No. 72, “Fair Value
Measurement and Application”, which defines fair value and establishes a fair value
hierarchy organized into three levels based upon the input assumptions used in pricing
assets. Level 1 inputs have the highest reliability and are related to assets with
unadjusted quoted prices in active markets. Level 2 inputs relate to assets with other than
quoted prices in active markets which may include quoted prices for similar assets or
liabilities or other inputs which can be corroborated by observable market data. Level 3
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Blind Brook - Rye Union Free School District, New York

Notes to Financial Statements (Continued)
June 30, 2021

Note 1 - Summary of Significant Accounting Policies {(Continued)

inputs are unobservable inputs and are used to the extent that observable imputs do not
exist.

The School District participates in the Cooperative Liquid Assets Securities System
("CLASS"), a cooperative investment pool, established pursuant to Articles 3A and 5G of
General Municipal Law of the State of New York. CLASS has designated Public Trust
Advisors, LLC as its registered investment advisor. Public Trust Advisors, LLC is registered
with the Securities and Exchange Commission ("SEC”), and is subject to all of the rules and
regulations of an investment advisor handling public funds. As such, the SEC provides
regulatory oversight of CLASS.

The pool is authorized to invest in various securities issued by the United States and its
agencies, obligations of the State of New York and repurchase agreements, These
investments are reported at fair value. CLASS issues separately available audited financial
statements with a year end of June 30,

The School District's position in the pool at June 30, 2021 is $12,604,838 and is equal to the
value of the pool shares. The maximum maturity for any specific investment in the portfolio
is 397 days.

Additional information concerning the cooperative is presented in the annual report of
CLASS, which may be obtained from Public Trust Advisors, LLC, 717 17" Street, Suite
1850, Denver, CO 80202.

The School District also participates in the New York Liguid Assets Fund (“NYLAF™), a
cooperative investment pool, established pursuant to Articles 3A and 5G of General
Municipal Law of the State of New York. The sponsoring agency of the pool is another
governmental unit, which acting through the fiscal officer, is primarily responsible for
executing the provisions of the cooperative agreement. NYLAF has designated RBC
Global Asset Management, Inc. as its registered investment advisor.

The pool is authorized to invest in various securities issued by the United States and its
agencies. The amounts represent the amortized cost of the cooperative shares and are
considered to approximate fair value. The School District's position in the pool at June 30,
2021 is $10,525,058 and is equal to the value of the pool shares.

Additional information concerning the NYLAF is presented in the annual report, which may
be obtained from the Governing Board ¢/fo PMA Financial Network, 2135 City Gate Lane,
7" Floor, Naperville, IL 60563,

CLASS and NYLAF are rated AAAm by Standard and Poor's Rating Service. Local
government investment cooperatives in this rating category meet the highest standards for
credit quality, conservative investment policies and safety of principal. CLASS and
NYLAF invest in a high quality portfolio of investments legally permissible for
municipalities and school districts in the State.

Risk Disclosure

Interest Rate Risk - Interest rate risk is the risk that the government will incur losses in
fair value caused by changing interest rates. The School District does not have a formal
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investment policy that limits investment maturities as a means of managing its exposure to
fair value losses arising from changing interest rates. Generally, the School District does
not invest in any long-term investment obligations.

Custodial Credit Risk - Custodial credit risk is the risk that in the event of a bank failure,
the School District's deposits may not be returned to it. GASB Statement No. 40, “Deposit
and Investment Risk Disclosures — an amendment of GASB Statement No. 3°, directs that
deposits be disclosed as exposed to custodial credit risk if they are not covered by
depository insurance and the deposits are either uncollateralized, collateralized by securities
heid by the pledging financial institution or collateralized by securities held by the pledging
financial institution’s trust department but not in the School District's name. The Schoo!
District's aggregate bank balances that were not covered by depository insurance were not
exposed to custodial credit risk at June 30, 2021.

Credit Risk - Credit risk is the risk that an issuer or other counterparty will not fulfill its
specific obligation even without the entity’'s complete failure. The School District does not
have a formal credit risk policy other than restrictions to obligations allowable under
General Municipal Law of the State of New York.

Concentration of Credit Risk - Concentration of credit risk is the risk attributed to the
magnitude of a government's investments in a single issuer. The School District's
investment policy limits the amount on deposit at each of its banking institutions.

Property Taxes Receivable - Real property taxes attach as an enforceable lien on real property as
of July 1st and are payable in two installments in September and January. The Town of Rye, New
York (“Town”) is responsible for the billing and collection of the taxes. The Town guarantees the full
payment of the School District warrant and assumes responsibility for uncollected taxes.

Other Receivables - Other receivables include amounts due from other governments and
individuals for services provided by the School District. Receivables are recorded and revenues
recoghized as earned or as specific program expenses/expenditures are incurred. Allowances are
recorded when appropriate.

Due From/To Other Funds - During the course of its operations, the School District has numerous
transactions between funds to finance operations, provide services and construct assets. To the
extent that certain transactions between funds had not been paid or received as of June 30, 2021,
balances of interfund amounts receivable or payable have been recorded in the fund financial
statements.

Inventories - Inventories in the School Lunch Fund consist of surplus food and suppiies and are
recorded at cost on a first-in, first-out basis or, in the case of surplus food, at a stated value which
approximates market. These inventories consist primarily of items held for consumption. The cost is
recorded as inventory at the time individual inventory items are purchased. The School District uses
the consumption method to relieve inventory. In the fund financial statements, reported amounts are
equally offset by nonspendable fund balance, which indicates that these amounts do not constitute
“available spendable resources” even though they are a component of current assets.

Prepaid Expenses/Expenditures - Certain payments to vendors reflect costs applicable to future
accounting periods, and are recorded as prepaid items using the consumption method in both the
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district-wide and fund financial statements. Prepaid expenses/expenditures consists of insurance
costs and other charges for services, which have been satisfied prior to the end of the fiscal year,
but represent items which have been provided for in the subsequent years budget and will benefit
such periods. Reported amounts are equally offset by nonspendable fund balance in the fund
financial statements, which indicates that these amounts do not constitute "available spendable
resources” even though they are a component of current assets.

Capital Assets - Capital assets, which include property, plant and equipment, are reported in the
governmental activities column in the district-wide financial statements. Capital assets are defined
by the School District as assets with an initial, individual cost of more than $5,000 and an estimated
useful life in excess of one year. Such assets are recorded at historical cost or estimated historical
cost if purchased or constructed. Donated capital assets are recorded at acquisition value at the
date of donation. Acquisition value is the price that would be paid to acquire an asset with
equivalent service potential on the date of the donation.

Major outlays for capital assets and improvements are capitalized as projects are constructed. The
cost of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets lives is not capitalized.

Land and construction-in-progress are not depreciated. Property, plant and equipment of the
School District are depreciated using the straight line method over the following estimated useful

lives.
Life
Class in Years
Buildings and Improvements 20-50
Machinery and Equipment 5-15

The costs associated with the acquisition or construction of capital assets are shown as capital
outlay expenditures on the governmental fund financial statements. Capital assets are not shown
on the governmental fund balance sheet.

Unearned Revenues - Unearned revenues arise when assets are recognized before revenue
recognition criteria have been satisfied. In the district-wide financial statements, unearned revenues
consist of revenue received in advance and/or grants received before the eligibility requirements
have been met.

Unearned revenues in the fund financial statements are those where asset recognition criteria have
been met, but for which revenue recognition criteria have not been met. The School District has
reported unearned revenues of $14,452 in the General Fund for tuition paid in advance, $5,575 in
the Special Aid Fund for federal aid received in advance and $36,461 for meal purchases paid in
advance in the School Lunch Fund. Such amounts have been deemed to be measurable but not
“available" pursuant to generally accepted accounting principles.

Deferred Outflows/Inflows of Resources - In addition to assets, the statement of financial
position includes a separate section for deferred outflows of resources. This separate financial
statement element represents a consumption of net position that applies to a future period and so
will not be recognized as an outflow of resources (expense/expenditure) until then.

34



Blind Brook - Rye Union Free School District, New York

Notes to Financial Statements (Continued)
June 30, 2021

Note 1 - Summary of Significant Accounting Policies (Continued)

In addition to liabilities, the statement of financial position includes a separate section for deferred
inflows of resources. This separate financial statement element represents an acquisition of net
position that applies to a future period and so will not be recognized as an inflow of resources
(revenue) until that time.

The School District reported deferred amounts on refunding bonds resulting from the difference in
the carrying value of the refunded debt and its reacquisition price. This amount is being deferred
and amortized over the shorter of the life of the refunded or refunding debt.

The School District has also reported deferred outflows of resources and deferred inflows of
resources in relation to its pension and other postemployment benefit liabilities in the district-wide
financial statements. These amounts are detailed in the discussion of the School District's pension
and other postemployment benefit liabilities in Note 3D.

Long-Term Liabilities - In the district-wide financial statements, long-term debt and other long-term
obligations are reported as liabilities in the Statement of Net Position. Bond premiums and
discounts are deferred and amortized over the life of the bonds. Bonds payable are reported net of
applicable bond premium or discount. Bond issuance costs are expensed as incurred.

In the fund financial statements, governmental funds recognize bond premiums and discounts, as
well as bond issuance costs, during the current period. The face amount of debt issued is reported
as other financing sources. Premiums received on debt issuances are reported as other financing
sources while discounts on debt issuances are reported as other financing uses. Issuance costs,
whether or not withheld from the actual debt proceeds received, are reported as Capital Projects
Fund expenditures.

Compensated Absences - The various collective bargaining agreements provide for the payment
of accumulated vacation leave upon separation from service. The liability for such accumulated
leave is reflected in the district-wide Statement of Net Position as current and long-term liabilities. A
liability for these amounts is reported in the governmental funds only if the liability has matured
through employee resignation or retirement. The liability for compensated absences includes salary
related payments, where applicable.

Net Pension Liability (Asset) - The net pension liability (asset) represents the School District's
proportionate share of the net pension liability (asset) of the New York State and Local
Employees’ Retirement System and the New York State Teachers' Retirement System. The
financial reporting of these amounts are presented in accordance with the provisions of GASB
Statement No. 68, “Accounting and Financial Reporting for Pensions” and GASB Statement No.
71, “Pension Transition for Contributions Made Subsequent to the Measurement Date — An
Amendment of GASB Statement No. 68",

Other Postemployment Benefit Liability (“OPEB”) - In addition to providing pension benefits, the
School District provides health care benefits for certain retired employees and their survivors. The
financial reporting of these amounts are presented in accordance with the provisions of GASB
Statement No. 75, “Accounting and Financial Reporting for Postemployment Benefits Other than
Pensions”,
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Net Position — Net position represents the difference between assets and deferred outflows of
resources less liabilities and deferred inflows of resources. Net position is comprised of three
components: net investment in capital assets, restricted, and unrestricted.

Net investment in capital assets consists of capital assets, net of accumulated
depreciationfamortization and reduced by outstanding balances of bonds and other debt that are
attributable to the acquisition, construction, or improvement of those assets. Deferred outflows of
resources and deferred inflows of resources that are attributable to the acquisition, construction, or
improvement of those assets or related debt are also included in this component of net position.

Restricted net position consists of restricted assets reduced by liabilities and deferred inflows of
resources related to those assets. Assets are reported as restricted when constraints are placed on
asset use either through the enabling legislation adopted by the School District or through external
restrictions imposed by creditors, grantors, or laws or regulations of other governments. Restricted
net position for the School District includes restricted for debt service, tax certiorari, retirement
contributions, special purposes and Permanent Fund.

Unrestricted net position is the net amount of the assets, deferred outflows of resources, liabilities,
and deferred inflows of resources that does not meet the definition of the two preceding categories.

Fund Balance - Generally, fund balance represents the difference between current assets and
deferred outflows of resources and current liabilities and deferred infiows of resources. In the
fund financial statements, governmental funds report fund classifications that comprise a
hierarchy based primarily on the extent to which the School District is bound to honor constraints
on the specific purposes for which amounts in those funds can be spent. Under this standard,
the fund balance classifications are as follows:

Nonspendable fund balance includes amounts that cannot be spent because they are
either not in spendable form (inventories, prepaid amounts, long-term receivables) or they
are legally or contractually required to be maintained intact (the corpus of a permanent
fund).

Restricted fund balance is reported when constraints placed on the use of the resources
are imposed by grantors, contributors, laws or regulations of other governments or
imposed by law through enabling legislation. Enabling legislation includes a legally
enforceable requirement that these resources be used only for the specific purposes as
provided in the legislation. This fund balance classification is used to report funds that are
restricted for debt service obligations and for other items contained in the General
Municipal Law or the Education Law of the State of New York.

Committed fund balance is reported for amounts that can only be used for specific
purposes pursuant to formal action of the entity’s highest level of decision making
authority. The Board of Education is the highest level of decision making authority for the
School District that can, by the adoption of a resolution prior to the end of the fiscai year,
commit fund balance. Once adopted, these funds may only be used for the purpose
specified unless the School District removes or changes the purpose by taking the same
action that was used to establish the commitment. This classification includes certain
amounts established and approved by the Board of Education.
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Assigned fund balance, in the General Fund, represents amounts constrained either by
policies of the Board of Education for amounts assigned for balancing the subsequent
year's budget or the Assistant Superintendent of Finance and Facilities for the amounts
assigned for encumbrances. Unlike commitments, assignments generally only exist
temporarily, in that additional action does not normally have to be taken for the removal of
an assignment. An assignment cannot result in a deficit in the unassigned fund balance
in the General Fund. Assigned fund balance in all funds except the General Fund includes
all remaining amounts, except for negative balances, that are not classified as
nonspendable and are neither restricted nor committed.

Unassigned fund balance, in the General Fund, represents amounts not classified as
nonspendable, restricted, committed or assigned. The General Fund is the only fund that
would report a positive unassigned fund balance. For all governmental funds other than
the General Fund, any deficit fund balance is reported as unassigned.

In order to calculate the amounts to report as restricted and unrestricted fund balance in
the governmental fund financial statements, a flow assumption must be made about the
order in which the resources are considered to be applied. When both restricted and
unrestricted amounts of fund balance are available for use for expenditures incurred, it is
the School District's policy to use restricted amounts first and then unrestricted amounts
as they are needed. For unrestricted amounts of fund balance, it is the Schoo! District's
policy to use fund balance in the following order: committed, assigned and unassigned.

F. Encumbrances

In governmental funds, encumbrance accounting, under which purchase orders, contracts and other
commitments for the expenditure of monies are recorded in order to reserve applicable
appropriations, is generally employed as an extension of formal budgetary integration in the General
Fund. Encumbrances outstanding at year-end are reported as assigned fund balance since they do
not constitute expenditures or liabilities.

G. Use of Estimates

The preparation of the financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets, deferred outflows of resources, liabilities and deferred inflows of resources and
disclosures of contingent assets and liabilities at the date of the financial statements. Estimates
also affect the reported amounts of revenues and expenditures/expenses during the reporting
period. Actual result could differ from those estimates.

H. Subsequent Events Evaluation by Management
Management has evaluated subsequent events for disclosure and/or recognition in the financial

statements through the date that the financial statements were available to be issued, which date
is October 7, 2021.
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A, Budgetary Data

The School District generally follows the procedures enumerated below in establishing the
budgetary data reflected in the fund financial statements:

a)

b)

c)

d)

e)

)

h)

At least seven days prior to the budget hearing, a copy of the budget is made
available to the voters.

At the budget hearing, the voters may raise questions conceming the items
contained in the budget.

The Board of Education establishes a date for the annual meeting, which by law will
be held on the third Tuesday in May.

The voters are permitted to vote upon the General Fund budget at the annual
meeting.

If the original proposed budget is not approved by the voters, the Board of
Education has the option of either resubmitting the original or revising the budget
for voter approval at a special meeting held at a later date; or the Board of
Education may, at that point, adopt a contingency budget. If the Board of
Education decides to submit either the original or a revised budget to the voters for
a second time, and the voters do not approve the second budget submittal, the
Board of Education must adopt a contingency budget and the tax levy cannot
exceed the total tax levy of the prior year (0% levy growth). In addition, the
administrative component of the contingency budget shall not comprise a greater
percentage of the contingency budget exclusive of the capital component than the
lesser of either 1) the percentage the administrative component had comprised in
the prior year budget exclusive of the capital component; or 2) the percentage the
administrative component had comprised in the last proposed defeated budget
exclusive of the capital component.

Formal budgetary integration is employed during the year as a management control
device for the General Fund.

The budget for the General Fund is legally adopted annually on a basis consistent
with generally accepted accounting principles. The Capital Projects Fund is
budgeted on a project basis. The Board of Education does not adopt an annual
budget for the Special Aid, School Lunch, Special Purpose, Debt Service or
Permanent funds since other means control the use of these resources (e.g., grant
awards) and sometimes span a period of more than one fiscal year.

The Board of Education has established legal control of the budget at the function
level of expenditures. Transfers between appropriation accounts, at the function
level, require approval by the Board of Education. Any modification to appropriations
resulting from increases in revenue estimates or supplemental reserve
appropriations also require a majority vote by the Board.

Appropriations in the General Fund lapse at the end of the fiscal year, except that
outstanding encumbrances are reappropriated in the succeeding year pursuant to
the Uniform System of Accounts promuligated by the Office of the State Comptroller.

Budgeted amounts are as originally adopted or as amended by the Board of Education.
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B.

Limitation on Fund Balance

The School District is limited to the amount of committed, assigned and unassigned fund balance,
with certain exceptions, that can be retained. New York State law limits this amount of fund balance
to 4% of the ensuing year's budget. The School District is currently in excess of this limit.

Property Tax Limitation

Chapter 97 of the Laws of 2011, as amended (*Tax Levy Limitation Law”), modified previous law
by imposing a limit on the amount of real property taxes that a school district may levy. Prior to
its enactment, there was no statutory limitation on the amount of real property taxes that a school
district could levy if its budget had been approved by a simple majority of its voters. In the event
the budget had been defeated by the voters, the school district was required to adopt a
contingency budget. Under a contingency budget, school budget increases were limited to the
lesser of 4% of the prior year's budget or 120% of the consumer price index (“CPI").

Under the Tax Levy Limitation Law, there is now a limitation on the amount of tax levy growth
from one fiscal year to the next. Such limitation is the lesser of (i) 2% or (ii) the annual
percentage increase in the CPI subject to certain exclusions. A budget with a tax levy that does
not exceed such limit will require approval by at least 50% of the voters. Approval by at least
60% of the voters will be required for a budget with a tax levy in excess of the limit. 1n the event
the voters reject the budget, the tax levy for the school district’s budget for the ensuing fiscal year
may not exceed the amount of the tax levy for the prior fiscal year. School districts will be
permitted to carry forward a certain portion of their unused tax ievy limitation from a prior year.

The Tax Levy Limitation Law permits certain significant exclusions to the tax levy limit for school
districts. These include taxes to pay the local share of debt service on bonds or notes issued to
finance voter approved capital expenditures and the refinancing or refunding of such bonds or
notes, certain pension cost increases, and other items enumerated in the Tax Levy Limitation
Law. However, such exclusion does not apply to taxes to pay debt service on tax anticipation
notes, revenue anticipation notes, budget notes and deficiency notes; and any obligations issued
to finance deficits and certain judgments, including tax certiorari refund payments.

Adoption of Accounting Standard

For the year ended June 30, 2021, the School District implemented the provisions of GASB
Statement No. 84, “Fiduciary Activities". The objective of this statement is to improve guidance
regarding the identification of fiduciary activities for accounting and financial reporting purposes
and how those activities should be reported. The statement established criteria for identifying
fiduciary activities of all state and local governments. The focus of the criteria generally is on 1)
whether a government is controlling the assets of the fiduciary activity and 2) the beneficiaries
with whom a fiduciary relationship exists. As a result of the adoption of this standard, certain
transactions previously reported in the Fiduciary Fund are now reflected within governmental
funds.

Reclassification of Prior Year Presentation
Certain prior year amounts have been reclassified to conform with the current year presentation with

respect to the implementation of the provisions of GASB Statement No. 84.
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F. Cumulative Effect of Change in Accounting Principle

The School District implemented the provisions of GASB Statement No.84, “Fiduciary Activities”, for

the year ended June 30, 2021.

Certain amounts previously reported in the School District's

Fiduciary Fund are now being reported within the Special Purpose Fund and/or the General Fund.
As a result, the School District has reported a cumulative effect of change in accounting principle of
$166,936 to the July 1, 2019 fund balance of the Special Purpose Fund (the earliest year
presented). The Schoaol District also reported on its Statement of Activities a cumulative effect of
change in accounting principle of $172,336 to the July 1, 2020 net position of governmental

activities for this same reason.

Note 3 - Detailed Notes on All Funds

A. Interfund Receivables/Payables

The composition of due from/to other funds at June 30, 2021 were as follows:

Due Due
Fund From To
General $ 582453 $ 782,241
Special Aid - 573,153
Capital Projects 782,241 1,484
Non-Major Governmental 1,484 9,300
$ 1,366,178 $ 1,366,178

The outstanding balances between funds results mainly from the time lag between the dates that 1)
interfund goods and services are provided or reimbursable expenditures occur, 2) transactions are
recorded in the accounting system and 3) payments between funds are made.

B. Capital Assets

Changes in the School District's capital assets are as follows:

Balance Balance
July 1, June 30,
Class 2020 Additions Deletions 2021
Capital Assets, not being depreciated: .
Land $ 985788 % - 8 - % 985,788
Construction-in-progress 14,416,380 19,402,237 - 33,818,617
Total Capital Assets, not
being depreciated $ 15402168 § 19,402,237 $ - § 34,804,405
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Balance Balance
July 1, June 30,
Class 2020 Additions Deletions 2021
Capital Assets, being depreciated:
Buildings and Improvements $ 54818754 § - 3 - % 54818754
Machinery and Equipment 2,165,544 468,591 222,102 2,412,033
Total Capital Assets, being
depreciated 56,084,208 468,591 222102 57,230,787
Less Accumulated Depreciation for;
Buildings and Improvements 24,049,966 1,024,934 - 25,074,900
Machinery and Equipment’ 1,736,148 107,772 222,102 1,621,818
Total Accumulated Depreciation 25,786,114 1,132,706 222,102 26,696 718
Total Capital Assets, being
depreciated, net $ 31,198,184 § (664,115) $ - $ 30534068
Capital Assets, net $ 46600352 § 18,738122 § - $ 65338474

Depreciation expense was charged to School District functions and programs as follows:

General support $ 10,020
Instruction 1,071,545
Pupil transportation

51,141

Total Depreciation Expense $ 1132706
C. Accrued Liabilities

Accrued liabilities at June 30, 2021 were as follows:

General Fund

Payroll and Employee Benefits $ 130,023

D. Long-Term Liabilities

The following table summarizes changes in the School District's long-term liabilities for the year
ended June 30, 2021;

Balance, New Matunities Balance Due
July 1, Issues/ andfor June 30, Within
2020 Additions Payments 2021 One-Year
General Obligation Bonds Payable;
Capital Construction $ 51,580,000 § - $ 3190000 & 48390000 % 2.880.000
Judgments and Claims 4,380,000 - 190,000 4,190,000 195.000
55,960,000 - 3,380,000 52,580,000 3,075.000
Plus - Unamortized Premium
on Bonds 958,344 - 233,437 724,907 -
56,918 344 - 3,613,437 53,304,907 3,075,000
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Balance, New Maturities Balance Due
July 1, Issues/ andfor June 30, Within
2020 Additions Payments 2021 One-Year
Energy Performance
Contract Payable 3 2,280,941 § - % 194,763 § 2,086,178 % 199,195
Installment Purchase Debt - 219,159 44.704 174,455 42,969
Other Non-current Liabilities:
Compensated Absences 387,187 22936 2,755 407,368 41,000
Net Pension Liability - ERS 2,710,508 - 2,700,464 10,044 -
Net Pension Liability (Asset) - TRS (3,067 ,407) 6,292,397 - 3,224,990 -
Retirement Incentive Payable 275,000 - 55,000 220,000 55,000
Other Postemployment
Benefit Liability 92,688,944 4,635,620 1,657,854 95,666,710 .
Total Other Non-
Current Liabilities 92,994,232 10,950,953 4,416,073 99,529,112 96,000
Total Long-Term
Liabilities $ 152193517 % 11170112 $ 8,268.977 § 155,094,652 $ 3.413,164

Each governmental fund's liability for general obligation bonds payable, energy performance
contract payable, installment purchase debt, compensated absences, net pension liability,
retirement incentive payable and other postemployment benefit liability is liquidated by the General
Fund.

General Obligation Bonds Payable

General obligation bonds payable at June 30, 2021 are comprised of the following individual

issues:
Amount
Original Outstanding
Year of Issue Final Interest at June 30

Purpose Issue Amount Maturity Rates 2021
Refunding Bonds 2014  §$ 10,085,000  November, 2025 500% §$ 5,205,000
Tax Certiorari 2018 4,752 354 February, 2038 3.00-3.250% 4,190,000
District-Wide Reconstruction 2019 44 665,000 October, 2039 2 250-2.50% 43,185,000

352,580,000

Interest expenditures of $1,988,153 were recorded in the fund financial statements in the General
Fund. Interest expense of $1,230,837 was recorded in the district-wide financial statements.

Energy Performance Contract Payable

The School District, in January 2015, entered into a $3,070,767 contractual agreement to install
energy savings equipment and/or to upgrade existing facilities to enhance performance. The terms
of the contract provide for repayment over fifteen years, with semi-annual installments of $122,641,
including interest, through July 2030. Payments include interest at 2.26%. The contract further
provides that the savings in energy costs resulting from this modernization will equal or exceed the
lease payment terms. The balance due at June 30, 2021 was $2,086,178.
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interest expenditures of $50,518 were recorded in the fund financial statements in the General
Fund. Interest expense of $48,498 was recorded in the district-wide financial statements.

Instaliment Purchase Debt

The School District has entered into an agreement to acquire school buses under an installment
purchase agreement for $219,159. The annual payments include interest at 0.99%. The balance
due at June 30, 2021 was $174,455.

Interest expenditures of $0 were recorded in the fund financial statements in the General Fund.
Interest expense of $1,229 was recorded in the district-wide financial statements.

Payments to Maturity

The annual requirements to amortize all bonded, energy performance contract and installment
purchase debt outstanding as of June 30, 2021 including interest payments of $12,432,063 are as

follows:
Year General Obligation Energy Performance Installment
Ending Bonds Contract Purchase Debt Tolals
June 30, Principal Interest Principal Interest Principal Interest Principal Interest
2022 $ 3075000 § 1341807 $§ 199,195 % 46086 3 42969 3 1,735 8 3317164 § 1389628
2023 3,150,000 1,243,763 203.728 41,553 43396 1,308 3,397,124 1,286 624
2024 3,235,000 1,142,575 208,364 36,917 43828 876 3,487,192 1,180,368
2025 3,320,000 1,038,063 213,106 32178 44 262 440 3,577,368 1,070,679
2026 3,405,000 930,225 217,955 27,326 - - 3,622,955 957 5561
2027-2031 11,965,000 3,694,558 1.043,830 59,936 - - 13,008,830 3,754,494
2032-2036 13,285,000 2,229 986 - - - - 13,285,000 2,229 986
2037-2040 11,145,000 562.733 - - - 11,145,000 562 733
§ 52580000 3% 12,183.710 2,086,178 § 243994 % 174,455 % 4359 § 54840633 § 12432063

The above general obligation bonds, energy performance contract and installment purchase debt
are direct borrowings of the School District for which its full faith and credit are pledged and are
payable from taxes levied on all taxable real property within the School District.

Legal Debt Margin

The School District is subject to legal limitations on the amount of debt that it may issue. The
School District's legal debt margin is 10% of the most recent full valuation of taxable real property.

Compensated Absences

Under the terms of existing collective bargaining agreements, the School District is required to
compensate its employees for accumulated vacation and sick time which does not exceed limits
stated in the respective agreements. The value of the compensated absences has been reflected
in the district-wide financial statements,

Pension Plans

New York State and Local Retirement System and Teachers' Retirement System

The School District participates in the New York State and Local Employees’ Retirement System
(“ERS"). This is a cost-sharing, multiple-employer defined benefit pension plan. ERS provides
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retirement benefits as well as death and disability benefits. The net position of the ERS is held in
the New York State Common Retirement Fund ("Fund”), which was established to hold all assets
and record changes in fiduciary net position. The Comptroller of the State of New York serves as
the trustee of the Fund and is the administrative head of the ERS. The Comptroller is an elected
official determined in a direct statewide election and serves a four year term. Obligations of
employers and employees to contribute and benefits to employees are governed by the New York
State Retirement and Social Security Law ("“NYSRSSL"). Once a public employer elects to
participate in the ERS, the election is irrevocable. The New York State Constitution provides that
pension membership is a contractual relationship and plan benefits cannot be diminished or
impaired. Benefits can be changed for future members only by enactment of a State statute. The
School District also participates in the Public Employees’ Group Life Insurance Plan, which
provides death benefits in the form of life insurance. The ERS is included in the State’s financial
report as a pension trust fund. That report, including information with regard to benefits provided
may be found at www.osc.state.ny.us/retirefabout_usffinancial_statements_index.php or obtained
by writing to the New York State and Local Retirement System, 110 State Street, Albany, NY
12244.

The School District also participates in the New York State Teachers’ Retirement System (“TRS").
This is a cost-sharing, multiple-employer defined benefit pension plan. TRS provides retirement
benefits as well ‘as death and disability benefits. The TRS is governed by a ten member Board of
Trustees, which sets policy and oversees operations consistent with its fiduciary obligations
under applicable law. Obligations of employers and employees to contribute and benefits to
employees are governed by the Education Law of the State of New York. Once a public employer
elects to participate in the TRS, the election is irrevocable. The New York State Constitution
provides that pension membership is a contractual relationship and plan benefits cannot be
diminished or impaired. Benefits can be changed for future members only by enactment of a
State statute. The TRS issues a stand-alone financial report which may be found at
www.nystrs.org or obtained by writing to the New York State Teachers’ Retirement System, 10
Corporate Woods Drive, Albany, NY 12211-2395.

ERS and TRS are noncontributory for employees who joined the systems before July 27, 1976.
Employees who joined the systems after July 27, 1976 and before January 1, 2010 contribute 3%
of their salary for the first ten years of membership. Employees who joined the systems after
January 1, 2010 generally contribute between 3% and 6% of their salary for their entire length of
service. Under the authority of the NYSRSSL, the Comptroller annually certifies the actuarially
determined rates expressly used in computing the employers’ centributions based on salaries
paid during the ERS's fiscal year ending March 31. Pursuant to Article 11 of the Education Law of
the State of New York, actuarially determined employer contributions are established annually for
the TRS by its Board of Trustees. The employer contribution rates for the plans’ year ending in
2021 are as follows:

Tier/Plan Rate

ERS 4 A15 16.1 %
5A15 13.4
6 A15 9.6

TRS 1-6 953 %
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At June 30, 2021, the School District reported the following for its proportionate share of the net
pension liability for ERS and TRS:

ERS TRS
Measurement date March 31, 2021 June 30, 2020
Net pension liability $ 10,044 $ 3,224,990
School Districts' proportion of the
net pension liability 0.0100865 % 0.116709 %
Change in proportion since the
prior measurement date (0.0001493) % (0.001359) %

The net pension liability was measured as of March 31, 2021 for ERS and June 30, 2020 for TRS
and the total pension liability used to calculate the net pension liability were determined by
actuarial valuations as of those dates. The School District's proportion of the net pension liability
for ERS was based on a computation of the actuarially determined indexed present value of
future compensation by employer relative to the total of all participating members. The School
District's proportion of the net pension liability for TRS was based on the School District's
contributions to the pension plan relative to the contributions of all participating members.

For the year ended June 30, 2021, the School District recognized its proportionate share of
pension expense in the district-wide financial statements of $4,720,063 ($306,805 for ERS and
$4,413,258 for TRS). Pension expenditures for ERS of $521,567 and $1,939,403 for TRS were
recorded in the fund financial statements in the General Fund.

At June 30, 2021, the School District reported its proportionate share of deferred outflows of
resources and deferred inflows of resources related to pensions from the following sources:

ERS TRS
Deferred Deferred Deferred Deferred
QOutflows Inflows Qutflows Inflows
of Resources of Resources of Resources of Resources
Differences between expected and
actual experience $ 122659 $ - 3 2825736 % 165,275
Changes of assumpticns 1,846,681 34,829 4,078,861 1,453,901
Net difference between projected and actual
garnings on pension plan investments - 2,885,093 2,106,201
Changes in proportion and differences
hetween School District contributions and
proportionate share of contributions 174,660 41,259 429,914 69,482
School District contributions subsequent to
the measurement date 158,231 - 1,961,258

3 2302231 $ 2961181 $ 11401970 § 1,688,658
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Total
Deferred Deferred
Outflows Inflows
of Resources of Resources
Differences between expected and
actual experience $ 2948395 % 165,275
Changes of assumptions 5925542 1,488,730
Net difference between projected and actual
earnings on pension plan investments 2.1086,201 2,885,083
Changes in proportion and differences
between School District contributions and
proportionate share of contributions 604,574 110,741
School District contributions subsequent to
the measurement date 2,119,483 -

$ 13704201 $_ 4649839

$158,231 reported as deferred outflows of resources related to ERS resulting from the School
District's accrued contributions subsequent to the measurement date will be recognized as a
reduction of the net pension liability in the plan's year ended March 31, 2022. The $1,961,258
reported as deferred outflows of resources related to TRS will be recognized as a decrease of the
net pension liability in the plan’s year ended June 30, 2021. Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to ERS and TRS will be recognized
in pension expense as follows:

March 31, June 30,
Year Ended ERS TRS
2021 3 - 3 1,328,625
2022 (118,306) 2,608,380
2023 (27,823) 2,171,066
2024 (129,461) 1,376,178
2025 (541,591) 103,036
Thereafter - 164,769

$ (817,181) § 7,752,054

The total pension liability for the ERS and TRS measurement dates were determined by using
actuarial valuation dates as noted below, with update procedures used to roll forward the total
pension liabilities to those measurement dates. Significant actuarial assumptions used in the
valuations were as follows:

ERS TRS
Measurement date March 31, 2021  June 30, 2020
Actuarial valuation date April 1, 2020  June 30, 2019
Investment rate of return 59% * 71% *
Salary scale 4.4% 1.90%-4.72%
Inflation rate 2.7% 22%
Cost of living adjustments 1.4% 1.3%

*Compounded annually, net of pension plan investment expenses, including inflation.
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For ERS, annuitant mortality rates are based on the ERS's experience with adjustments for
mortality improvements based on Society of Actuaries’ Scale MP-2020. For TRS, annuitant
mortality rates are based on plan member experience, with adjustments for mortality
improvements based on Society of Actuaries’ Scale MP-2019, applied on a generational basis,
Active member mortality rates are based on plan member experience.

The actuarial assumptions used in the ERS valuation were based on the results of an actuarial
experience study for the period April 1, 2015 - March 31, 2020. The actuarial assumptions used
in the TRS valuation were based on the results of an actuarial experience study for the period
July 1, 2009 to June 30, 2014.

For ERS, the long-term expected rate of return on pension plan investments was determined
using a building-block method in which best-estimate ranges of expected future real rates of
return (expected return, net of investment expenses and inflation) are developed for each major
asset class. These ranges are combined to produce the long-term expected rate of return by
weighting the expected future real rates of return by the target asset allocation percentage and by
adding expected inflation.

For TRS, the long-term expected rate of return on pension plan investments was determined in
accordance with Actuarial Standard of Practice (“ASOP") No. 27, Selection of Economic
Assumptions for Measuring Pension Obligations. ASOP No. 27 provides guidance on the
selection of an appropriate assumed investment rate of return. Consideration was given to
expected future real rates of return (expected returns, net of pension plan investment expense
and inflation) for each major asset class as well as historical investment data and plan
performance,

Best estimates of arithmetic real rates of return for each major asset class included in the target
asset allocation is summarized in the following table:

ERS TRS
March 31, 2021 June 30, 2020
Long-Term Long-Term
Expected Expected
Target Real Rate Target Real Rate
Asset Type Allocation of Return Allocation of Return
Domestic Equity 32 % 405 % 3% 71 %
International Equity 15 6.30 16 7.7
Private Equity 10 6.75 8 104
Real Estate 9 4.95 11 6.8
Domestic Fixed Income Securities - - 16 18
Global Fixed Income Securities - - 2 1.0
High Yield Fixed Income Securities - - 1 39
Global Equities - - 4 7.4
Private Debt - - 1 52
Real Estate Debt - - 7 36
Opportunistic/ARS Portfolio 3 4.50 - -
Credit 4 3.63 - -
Real Assets 3 5.95 - -
Fixed Income 23 0.00 - S
Cash 1 0.50 1 0.7
100 % 100 %
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The real rate of return is net of the long-term inflation assumption of 2.7% for ERS and 2.2% for
TRS.

The discount rate used to calculate the total pension liability was 5.9% for ERS and 7.1% for
TRS. The projection of cash flows used to determine the discount rate assumes that
contributions from plan members will be made at the current contribution rates and that
contributions from employers will be made at statutorily required rates, actuarially determined.
Based upon those assumptions, the System'’s fiduciary net position was projected to be available
to make all projected future benefit payments of current plan members. Therefore, the long-term
expected rate of return on pension plan investments was applied to all periods of projected
benefit payments to determine the total pension liability.

The following presents the School District's proportionate share of the net pension liability
calculated using the discount rate of 5.9% for ERS and 7.1% for TRS, as well as what the School
District's proportionate share of the net pension liability (asset) would be if it were calculated
using a discount rate that is 1 percentage point lower (4.9% for ERS and 6.1% for TRS) or 1
percentage point higher (6.9% for ERS and 8.1% for TRS) than the current rate:

1% Current 1%
Decrease Discount Rate increase
(4.9%) {5.8%) (5.9%)
School District's proportionate share of
the ERS net pension liability {asset) 3 2787695 § 10,044 $ {2,551,601)
1% Current 1%
Decrease Discount Rate Increase
(6.1%) {7.1%) {8.1%)

School District's proportionate share of
the TRS net pension liability {asset) $ 20,371,148 § 3224990 $  (11,164,982)

The components of the collective net pension liability (asset) as of the March 31, 2021 ERS
measurement date and the June 30, 2020 TRS measurement date were as follows:

ERS TRS
Total pension liability $ 220680,157,000 $ 123,242,776,215
Fiduciary net position 220,580,583,000 120,479,505,380
Employers’ net pension liability $ 99,574,000 § 2,763,270,835
Fiduciary net position as a
percentage of total pension liability 99.95% 97.76%

Employer contributions to ERS are paid annually and cover the period through the end of ERS’s
fiscal year, which is March 31%t. Accrued retirement contributions as of June 30, 2021 represent
the projected employer contribution for the period April 1, 2021 through June 30, 2021 based on
paid ERS wages multiplied by the employers’ contribution rate, by tier. Employee contributions
are remitted monthly.
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Employer and employee contributions for the year ended June 30, 2021 are paid to TRS in the
following fiscai year through a state aid intercept or, if state aid is insufficient, through a payment
by the School District to TRS. Accrued retirement contributions as of June 30, 2021 represent
employee and employer contributions for the fiscal year ended June 30, 2021 based on paid TRS
wages multiplied by the employers’ contribution rate plus employee contributions for the fiscal
year as reported to TRS.

Accrued retirement contributions as of June 30, 2021 were $158,231 to ERS and $2,096,426 to
TRS (including employee contributions of $135,168).

Voluntary Defined Contribution Plan

The School District can offer a defined contribution plan to all non-union employees hired on or after
July 1, 2013 and earning at the annual full-time salary rate of $75,000 or more. The employee
contribution is between 3% and 6% depending on salary and the School District will contribute 8%.
Employer contributions vest after 366 days of service. No current employees participated in this
program.

Retirement Incentive Payable

In a prior year, the School District entered into a retirement incentive agreement with an employee.
The School District agreed to provide for forty quarterly payments of $13,750 commencing in July,
2015. The balance due at June 30, 2021 is $220,000.

Other Postemployment Benefit Liability (“OPEB”)

In addition to providing pension benefits, the School District provides certain health care benefits for
retired employees through a single employer defined benefit OPEB plan. The various collective
bargaining agreements stipulate the employees covered and the percentage of contribution.
Contributions by the School District may vary according to length of service. The cost of providing
postemployment health care benefits is shared between the School District and the retired
employee as noted below. Substantially all of the School District's employees may become eligible
for those benefits if they reach normal retirement age while working for the School District. No
assets are accumulated in a trust that meets the criteria in paragraph 4 of GASB Statement No.
75, "Accounting and Financial Reporting for Postemployment Benefits Other than Pensions”, so
the net OPEB liability is equal to the total OPEB liability. Separate financial statements are not
issued for the plan.

At June 30, 2021, the following employees were covered by the benefit terms:

inactive employees currently receiving benefit payments 114
Inactive employees entitled to but not yet receiving benefit payments -
Active employees 209

323

The School District's total OPEB liability of $95,666,710 was measured as of June 30, 2021 and
was determined by an actuarial valuation as of July 1, 2020.
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The total OPEB liability in the July 1, 2020 actuarial valuation was determined using the following
actuarial assumptions and other inputs, applied to all periods included in the measurement,

unless otherwise specified:

Inflation

Salary increases

Discount rate

Healthcare cost trend rates

Retirees' share of benefit-related

costs

2.50%

Varied by years of service and retirement system

2.16%

5.4% for 2021 decreasing to an ultimate rate of 4.04%

by 2075

Varies from 0% to 100%, depending on applicable retirement
year and bargaining unit

The discount rate was set equal to the yield or index rate for 20 year tax exempt general
obligation municipal bonds with an average rating of AA or higher.

Mortality rates were based on Pub-2010 Teachers and General Employees Headcount-Weighted
table projections fully generationally using MP-2020.

The School District's change in the total OPEB liability for the year ended June 30, 2021 is as

follows:
Total OPEB Liability - Beginning of Year $ 092,688,944
Service cost 5,101,442
Interest 2,142,948
Changes of benefit terms -
Differences between expected and actual experience (2,071,522)
Changes of assumptions or other inputs {537,248)
Benefit payments {1,657,854)
Total OPEB Liability - End of Year $ 95,666,710

The following presents the total OPEB liability of the School District, as well as what the School
District's total OPEB liability would be if it were calculated using a discount rate that is 1
percentage point lower (1.16%) or 1 percentage point higher (3.16%) than the current discount

rate:

Total OPEB Liability

1% Current 1%
Decrease Discount Rate Increase
(1.16%) {2.16%) (3.16%)
$ 115,940,192 § 95,666,710 $ 79,805,501
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The following presents the total OPEB liability of the School District, as well as what the School
District's total OPEB liability would be if it were calculated using healthcare cost trend rates that
are 1 percentage point lower (4.40% decreasing to 3.04%) or 1 percentage point higher (6.40%
decreasing to 5.04%) than the current healthcare cost trend rates:

Current
Healthcare
1% Cost Trend 1%
Decrease Rates Increase
(4.40% decreasing  (5.40% decreasing (6.40% decreasing
to 3.04%) to 4.04%) to 5.04%)
Total OPEB Liability $ 76,442 267 § 95,666,710 $ 121,599,249

For the year ended June 30, 2021, the School District recognized OPEB expense of $9,245,798
in the district-wide financial statements. At June 30, 2021, the School District reported deferred
outflows of resources and deferred inflows of resources related to OPEB from the following

sources:
Deferred Deferred
Qutflows Inflows
of Resources of Resources
Changes of assumptions or other inputs $ 24022815 $ 2,325,260
Differences between expected and actual experience - 11,700,373

$ 24022815 $ 14,025,633

Amounts reported as deferred outflows of resources and deferred inflows of resources related to
OPEB will be recognized in OPEB expense as follows:

Year Ended
June 30,

2022 $ 2,001,408
2023 2,001,408
2024 2,001,408
2025 2,001,408
2026 2,001,405

Thereafter (9.855)

$ 9,997,182
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Revenues and Expenditures
Interfund Transfers
Interfund transfers are defined as the flow of assets, such as cash or goods and services, without

equivalent flows of assets in return. The interfund transfers reflected below have been reported as
transfers.

Transfers In

General Special Aid
Transfers Out Fund Fund Total
General Fund $ - % 21420 % - 21,420
Nen-Major Governmental 200,000 - 200,000

$ 200,000 $ 21,420 3 221,420

Transfers are used to 1) move amounts earmarked in the operating funds to fulfill commitments
for Special Aid Fund expenditures and 2) move funds from the Debt Service Fund to the General
Fund to satisfy debt service obligations.

Net Position
The components of net position are detailed below:

Net Investment in Capital Assets - the component of net position that reports the difference between
capital assets less both the accumulated depreciation and the outstanding balance of debt,
excluding unexpended proceeds, that is directly attributable to the acquisition, construction or
improvement of those assets.

Restricted for Debt Service - the component of net position that reports the difference between
assets and liabilities of the Debt Service Fund with constraints placed on their use by Local Finance
Law.

Restricted for Tax Certiorari - the component of net position that has been established in
accordance with the Education Law of the State of New York to provide funding for court ordered
tax refunds which are currently in process.

Restricted for Retirernent Contributions - the component of net position that reports the amounts set
aside to be used for ERS retirement costs in accordance with Section 6-r of the General Municipal
Law of the State of New York.

Restricted for Speéiai Purposes - the component of net position that reports the difference between
assets and liabilities with constraints placed on their use by either external parties and/or statute.
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Restricted for Permanent Fund - the component of net position that reports the difference between
assets and liabilties of the non-expendable trust with constraints placed on their use by external
parties.

Unrestricted - all other amounts that do not meet the definition of "restricted" or "net investment in
capital assets".
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Certain elements of fund balance are described above. Those additional elements, which are not
reflected in the Statement of Net Position but are reported in the governmental funds balance sheet
are described below.

Inventories in the School Lunch Fund have been classified as nonspendable to indicate that a
portion of fund balance is not "available" for expenditure because the asset is in the form of
commodities and the School District anticipates utilizing them in the normal course of operations.

Prepaid Expenditures represents health insurance payments made in advance. The amount is
classified as nonspendable to indicate that funds are not “available” for appropriation or expenditure
even though they are a component of current assets.

The corpus of the Permanent Fund has been classified as nonspendable to indicate the portion of
the trust with constraints placed on its use by external parties.

Employee Benefit Accrued Liability - the component of fund balance that has been restricted
pursuant to Section 6-p of the General Municipal Law of the State of New York to provide funds for
the payment of unused sick time and other forms of payment for accrued leave time granted upon
termination or separation from service.

Purchases on order are assigned and represent the School District's intention to honor the contracts
in process at year-end. The subsequent year's appropriation will be amended to provide authority
to complete the transactions.

Subsequent year's expenditures represent that at June 30, 2021, the Board of Education has
assigned the above amounts to be appropriated for the ensuing year's budget.

Assigned for School Lunch Fund represents the component of fund balance that reports the
difference between assets and liabilities in the School Lunch Fund.

Unassigned fund balance in the General Fund represents amounts not classified as
nonspendable, restricted, committed or assigned.

Note 4 - Summary Disclosure of Significant Contingencies

A.

Litigation

There are currently pending certiorari proceedings, the results of which could require the payment of
future tax refunds by the School District if existing assessment rolls are modified based on the
outcome of the litigation proceedings. Counsel estimates these possible refunds can range from
$325,000 to $535,000. Any payments resuiting from adverse decisions will be funded in the year
the payment is made.

The School District has received a notice of claim by its former construction management company
which has demanded payment of approximately $300,000. The School District has denied the
claim and alleges it has overpaid by an amount in excel of the amount demanded. This matter is
still pre-litigation. While the School District has a strong argument in support of its position, it is not
possible to express an opinion as to the outcome of this matter.
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Contingencies

The School District participates in various Federal grant programs. These programs are subject to
program compliance audits pursuant to the Uniform Guidance. The amount of expenditures which
may be disallowed by the granting agencies cannot be determined at this time, although the School
District anticipates such amounts, if any, to be immaterial.

The School District is subject to audits of State aid by the New York State Education Department.
The amount of aid previously paid to the School District which may be disallowed cannot be
determined at this time, although the School District anticipates such amounts, if any, to be
immaterial.

Risk Management

The School District and other school districts have formed a reciprocal insurance company to be
owned by these districts. This Company operates under an agreement effective July 1, 1989. The
purpose of the Company is to provide general liability, auto liability, all risk building and contents
and auto physical damage coverage. In addition, as part of the reciprocal program, excess
insurance, school board legal liability, equipment floaters, boilers and machinery and crime and
bond coverages will be purchased from commercial carriers and be available to the subscriber
districts. The Company retains a management company which is responsible for the overall
supervision and management of the reciprocal. The reciprocal is managed by a Board of
Governors and an Attorney-in-fact, which is comprised of employees of the subscriber districts. The
subscribers have elected those who sit on the board and each subscriber has a single vote. The
Company is an "assessable" insurance company, in that, the subscribers are severally liable for any
financial shortfall of the Company and can be assessed their proportionate share by the State
Insurance Department if the funds of the Company are less than what is required to satisfy its
liabilities. The subscriber districts are required to pay premiums as well as a minimal capital
contribution.

The School District purchases various insurance coverages to reduce its exposure to loss. The
School District maintains a general liability insurance policy with coverage up to $1 million, an
umbrella liability policy with coverage of $15 million and liability coverage for school board members
up to $1 million.

The School District and neighboring school districts in Southern Westchester County, participate in
the Southern Westchester Schools Cooperative Self-Insurance Plan for Workers' Compensation.
The purpose of the Plan is to provide efficient and economical evaluation, processing,
administration, defense and payment of claims against ptan members for workers' compensation
and to provide for risk management to reduce future liability for workers' compensation and
employers’ liability payments. The Plan is managed and governed by a Board of Trustees
comprised of a representative from each district. Bilings are based upon participants' experience
rating and payroll reported for the prior year. The School District has transferred all related risk to
the Plan.

Health benefits are provided to employees through the New York State Health Insurance Program.
Settled claims resulting from these risks have not exceeded commercial insurance coverage in any
of the past three fiscal years.
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Blind Brook - Rye Union Free School District, New York

Notes to Financial Statements (Concluded)
June 30, 2021

Note 6 - Recently Issued GASB Pronouncements

GASB Statement No. 87, “Leases”, as amended by GASB Statement No. 95, “Posiponement of the
Effective Dates of Certain Authoritative Guidance”, establishes a single model for lease accounting based
on the concept that leases are a financing of a "right-to-use” underlying asset. As such, this Statement
requires a lessee to recognize a lease liability and an intangible right-to-use lease asset. A lessor will be
required to recognize a lease receivable and a deferred inflow of resources. The requirements of this
Statement are effective for reporting periods beginning after June 15, 2021.

This is not an all-inclusive list of recently issued GASB pronouncements but rather a listing of Statements
that the School District believes will most impact its financial statements. The School District will evaluate
the impact this and other pronouncements may have on its financial statements and will implement them as
applicable and when material.

Note 6 - Subsequent Events

Construction Commitments

The School District has active construction projects as of June 30, 2021. The projects include additions
and improvements at the Bruno M. Ponterio Ridge Street School and at the Middle/High School campus.
At June 30, 2021, expenditures for these projects aggregated $34,300,322 and are recorded in the
Capital Projects Fund. Based on the $44,700,000 voter authorization for these projects, $10,399,678
remains to be spent on these projects at June 30, 2021.These amounts exclude $782,241 of certain
incidental costs that were charged to General Fund expenditures in the current year.

Due to certain issues and conditions that have occurred throughout the course of these projects
necessitating numerous change orders, the School District anticipates the remaining commitments to
contractors to exceed the originally authorized amount. The level of additional spending is currently
being evaluated by the School District together with the construction specialists working on the project.
The School District intends to seek voter approval to increase the project’s authorization or explore other
cost reduction strategies.

* & k& &
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Blind Brook - Rye Union Free School District, New York

Required Supplementary Information - Schedule of Changes in the
School District's Total OPEB Liability and Related Ratios
Last Ten Fiscal Years (1) (2)

2021 2020 2019 2018

Total OPEB Liability;
Service cost $ 5,101,442 $ 3,931,264 $ 2233299 $ 2,317,944
Interest 2,142,948 2,933,472 2,503,173 2,236,290
Changes of benefit terms - - {310,774} -
Differences between expected and

actual experience (2,071,522) (12,154,764) {1,234,751) -
Changes of assumptions or other inputs {537,248) (5) 19,109,345 (4) 15,505,292 (3,157,712)
Benefit payments (1,657,854} (1,534,367} {1,466,908) (1,376,099)
Net Change in Total OPEB Liability 2,977,766 12,284,950 17,229,331 20,423
Total OPEB Liability — Beginning of Year 92,688,944 80,403,994 63,174,663 63,154,240 (3)
Total OPEB Liability — End of Year $ 95,666,710 $ 92,688,944 $ 80403994 § 63,174,663

School District's covered-employee payroll § 22,270,573 $ 25,017,059 $ 24744248 $ 24482203

Total OPEB liability as a percentage of
covered-employee payroll 429.57% 370.50% 324 .94% 258.04%

(1) Data not available prior to fiscal year 2018 implementation of Governmental Accounting Standards Board Statement
No. 75, "Accounting and Financial Reporting for Postemployment Benefits Other Than Pensions".

{2) No assets are accumulated in a trust that meets the criteria in paragraph 4 of GASB Statement No. 75 to pay related
benefits.

(3) Restated for the implementation of the provisions of GASB Statement No. 75.

(4) Discount rate decreased from 3.51% to 2.21% in 2020.
(5) Discount rate decreased from 2.21% to 2.16% in 2021,

See independent auditors' report.
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Blind Brook - Rye Union Free School District, New York

General Fund
Comparative Balance Sheet

June 30,
2021 2020
ASSETS
Cash and equivalents $ 830,909 $ 187,660
Investments 7,230,102 6,427,097
Receivables
Accounts 67,454 24,084
State and Federal aid 672,562 292,036
Due from other governments 155,618 102,428
Due from other funds 582,453 552,834
1,478,087 871,382
Prepaid expenditures 424,319 420,707
Total Assets $ 9963417 $ 8.006,846
LIABILITIES AND FUND BALANCE
Liabilities
Accounts payable $ 112,212 % 198,639
Accrued liabilities 130,023 82,609
Employee payroll deductions 506 -
Unearned revenues 14,452 35,225
Due to other funds 782,241 -
Due to other governments 43,010 43,010
Due to retirement systems 2,254 657 2,029,791
Total Liabilities 3,337,101 2,389,274
Fund balance
Nonspendable 424,319 420,707
Restricted 549,690 640,922
Assigned 2,782,033 1,583,051
Unassigned 2,870,274 2,972,892
Total Fund Balance 6,626,316 5,617,572
Total Liabiiities and Fund Balance $ 9963417 $ 8,006,846

See independent auditors' report.
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Blind Brook - Rye Union Free School District, New York

General Fund

Comparative Schedule of Revenues, Expenditures and

Changes in Fund Balance - Budget and Actual

Years Ended June 30,

REVENUES
Real property taxes
Other tax items
Non-property laxes
Charges for services
Use of money and property
Sale of property and
compensation for loss
State aid
Federal aid
Miscellaneous

Total Revenues

EXPENDITURES
Current
General support

Board of education
Central administration
Finance
Staff
Central services
Special items

Total General Support

Instruction

Instruction, administration and
improvement

Teaching - Regular school

Programs for students
with disabilities

Instructional media

Pupil services

Total Instruction

Pupil transportation

Community services

Employee benefits
Debt service

Principal

[nterest

Total Expenditures

Excess {Deficiency) of
Revenues Over Expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out

Total Other Financing Sources {(Uses)
Net Change in Fund Balance

FUND BALANCE
Beginning of Year

End of Year

See independent auditors' report.

2021
QOriginal Final Encumbr- Variance with
Budget Budget Actual ances Final Budget
$ 42690925 $ 42690925 § 42,670,765 $ (20,160}
1,351,328 1,351,328 1,351,328 -
450,000 450,000 601,198 151,198
765,000 765,000 620,068 (144,932)
257,500 257,500 4,765 {252,735)
- - 18,252 18,252
2,999,764 2,999,764 3,766,801 767,037
- 42,101 42,101
91,500 91,500 193,805 102,305
48,606,017 48,606,017 49,269,083 __ 663,066
47,491 77,990 43977 o 34,013
370,250 367,168 360.858 200 6,110
716,933 774,479 740,908 1,380 32191
219,067 377,779 351,759 5 26,020
2317126 2,799,362 2,593,215 5.757 200,390
537,362 558,352 545,043 g 13,309
4,208,219 4,955.130 4,635,760 7,337 312.033
2,817,096 2,888,132 2,755,267 - 132,865
14,543,821 14,597,787 14,030,062 45,030 522,695
6,896,432 6,732,514 6,325 936 - 406,578
1,767,214 1,843,982 1,665,193 122,017 56,772
2,703,840 2,509,522 2,215,028 3,000 291,494
28,728,403 28,571,937 26,991,486 170,047 1,410,404
1,561,759 1.406,192 1,322,827 e 83,385
1.000 1,000 - e 1.000
10,290.245 9,907,645 9,830,708 - 76,937
3617548 3,619,468 3,618,467 - 1
2,042,874 2,040,954 2,038,671 g 2,283
50,450,048 50,602,326 48,438 919 177,384 1,886,023
(1,844,031} {1.896,309) 830.164 (177.384) 2,549.089
200,000 200,000 200.000 - -
(39.020) (39.020) (21,420) = 17,600
160,980 160,980 178.580 - 17.600
(1.683,051) (1,735,329} 1008744 § (177.384) § 2566689
1,683,051 1,735,329 5.617.572
$ - 3 - § 6626316
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2020

Original Final Encumbr- Variance with

Budget Budget Actual ances Final Budget
$ 38601271 § 38601271 $ 38601271 % % e
1,420,380 1,420,380 1,420,380 -
370,000 370,000 494,116 124,116
767,271 767,271 750,385 (16,886)
385,000 385,000 259,927 (125,073)

- - 40,245 40,245
3,241,799 3,241,799 3217614 {24.185)
122,400 122,400 89,253 {33.147)
44,908,121 44,908,121 44,873,191 {34,930
37.450 50,349 44,001 390 5,958
343,999 340,292 324491 - 15,801
701,730 701,425 669.166 1,340 30,919
226.721 223,209 163.603 - 59,606
2,222,295 2,242,899 1,905,156 8,863 328,880
524,676 524,676 510,986 - 13,690
4,056,871 4,082,850 3.617.403 10,593 454,854
2,646,785 2,653,851 2,462,391 1,174 190,286
14,508,868 14,533,564 14,054,195 8,886 470,483
6,480,167 6,489,847 6,308,359 4,643 176,845
1,696,237 1,696,749 1,515,027 1,542 80.180
2,623,644 2,631,144 2,128,805 8,213 496,126
27,855,701 27,906,155 26,468,777 22,458 1,413,920
1,494,408 1,504,685 1,099,261 - 405,424
1,000 1,000 - - 1,000
10,107,443 10,099,943 9,479,167 - 620,776
2,091,430 2,050,430 2,050,430 - -
670,998 690,413 690,413 - -
46,277,851 46,334,476 43,405,451 33,051 2,895,974
(1,369,730} (1.426,355) 1,467,740 (33,051) 2,861,044
50,000 50,000 54,084 - 4,064
{40,223) (290,067) (273.842) - 16,225
9.777 (240,067} (219.778) - 20,289
(1,359,953) (1,666,422} 1247962 § (33,051) § 2,881,333

1,359,953 1,666,422 4,369,610
$ - 3 - $ 5617,572
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Blind Brook - Rye Union Free School District, New York

Special Aid Fund
Comparative Balance Sheet

June 30,
2021 2020
ASSETS
Cash and equivalents $ 3012903 % 54,360
State and Federal aid receivable 192,976 253,371
Total Assets $ 584269 S 307,731
LIABILITIES
Accounts payable $ 5541 8 8,324
Unearned revenues 5,575 24,746
Due to other funds 573,153 274,661
Total Liabilities $ 584269 $ 307,731

See independent auditors' report.
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Blind Brook - Rye Union Free School District, New York

Special Aid Fund

Comparative Statement of Revenues, Expenditures and

Changes in Fund Balance
Years Ended June 30,

REVENUES
State aid
Federal aid

Total Revenues

EXPENDITURES
Current
Instruction

Deficiency of Revenues
Over Expenditures

OTHER FINANCING SOURCES
Transfers in

Net Change in Fund Balance

FUND BALANCE
Beginning of Year

End of Year

See independent auditors' report.
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2021 2020
85,681 95,990
437,047 450,709
522,728 546,699
544,148 570,697
(21,420) (23,998)
21,420 23,998




Blind Brook - Rye Union Free School District, New York

Capital Projects Fund
Comparative Balance Sheet

June 30,
2021 2020
ASSETS
Cash and equivalents $ 887,331 $ 11,728
Investments 15,300,535 33,688,901
Due from other funds 782,241 -
Total Assets $ 16,970,107 § 33,700,629
LIABILITIES AND FUND BALANCE
Liabilities
Accounts payable $ 6568945 § 3,336,354
Due to other funds 1,484 562,360
Total Liabilities 6,570,429 3,898,714
Fund balance
Restricted 10,399,678 29,801,915
Total Liabilities and Fund Balance $ 16,970,107 $ 33,700,629

See independent auditors' report.
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Blind Brook - Rye Union Free School District, New York

Capital Projects Fund

Comparative Statement of Revenues, Expenditures and
Changes in Fund Balance

Years Ended June 30,

2021 2020
REVENUES $ - $ S
EXPENDITURES
Capital outlay ' 19,621,396 12,941,994
Deficiency of Revenues Over Expenditures (19,621,396) (12,941,994}
OTHER FINANCING SOURCES (USES)
General obligation bonds issued - 44,665,000
Instaliment purchase debt issued 219,159 -
Transfers in - 249,844
Transfers out - (19,064)
Total Other Financing Sources 219,159 44,895,780
Net Change in Fund Balance (19,402,237) 31,953,786
FUND BALANCE (DEFICIT)
Beginning of Year 29,801,915 (2,151,871)
End of Year $ 10,399678 $ 29,801,915

See independent auditors' report.
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Blind Brook - Rye Union Free School District, New York

Capital Projects Fund
Project-Length Schedule
Inception of Project Through June 30, 2021

Expenditures and Transfers to Date

Prior Current Unexpended
PROJECT Autharization Years Year Total Balance

2017 Bond Proposition
District-wide Improvements $ 442362759 § 14560844 § 19402237 § 33,963,081 $ 10,309,678
Ridge Street Enrichment Center 337.241 337.241 - 337,241 -
44,700,000 14,898,085 19,402 237 34,300,322 10,399,678

Completed Projects

Bus Purchases 219,159 - 219,159 219,159 -
$ 44919159 $ 14,898,085 $ 19621396 $ 34519481 $ 10,399,678

See¢ independent auditors' report.
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Method of

Financing
Proceeds Fund Balance
of at

Obligations  June 30, 2021

$ 44,362,769 $ 10,399,678
337,241 -

44,700,000 10,399,678

218,159 -

$ 44,919,159 § 10,399,678
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Blind Brook - Rye Union Free School District, New York

Combining Balance Sheet
Non-Major Governmental Funds
June 30, 2021

(With Comparative Totals for 2020)

School Special Debt
Lunch Purpose Service
ASSETS
Cash and equivalents $ 8678 $ 289708 $ -
Investments 99,263 - 497,021
Due from other funds S - 1,484
Inventories 5112 - -
Total Assets $ 113053 % 289,708 § 498,505
LIABILITIES AND FUND BALANCES
Liabilities
Accounts payable $ 14034 $ - % -
Unearned revenues 36,461 - -
Due to other funds 9,075 - -
Total Liabilities 59,570 - -
Fund balances
Nonspendable 5112 - -
Restricted - 289,708 498,505
Assigned 48,371 - -
Total Fund Balances 53,483 289,708 498,505
Total Liabilities and Fund Balances $ 113,053 § 289,708 §$ 498,505

See independent auditors' report.
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Total Non-Major
Governmental Funds

Permanent 2021 2020
$ - % 298,386 % 266,419
2,975 599,259 499 676
- 1,484 289,807
- 5112 8,717
$ 2975 % 904,241 $ 1,064,619
$ - § 14034 § 123
- 36,461 40,959
225 9,300 5,620
225 59,795 48,702
1,000 6,112 9,717
1,750 789,963 952,338
- 48,371 55,862
2,750 844,446 1,017,917
$ 2975 % 904,241 $ 1,064,619
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Blind Brook - Rye Union Free School District, New York

Combining Statement of Revenues, Expenditures and
Changes in Fund Balances

Non-Major Governmental Funds

Year Ended June 30, 2021

(With Comparative Totais for 2020)

School Special Debt
Lunch Purpose Service
REVENUES
Use of money and property $ 48 3 5 § 11,213
Food sales 94,364 - -
Miscellaneous - 188,435 -
Total Revenues 94,412 188,491 11,213
EXPENDITURES
Current
Instruction - 93,878 -
Cost of food sales 105,508 - -
Other - 68,151 -
Total Expenditures 105,508 162,029 -
Excess (Deficiency) of
Revenues Over Expenditures (11,096) 26,462 11,213
OTHER FINANCING USES
Transfers out - - {200,000)
Net Change in Fund Balance (11,096) 26,462 (188,787)
FUND BALANCES
Beginning of Year, as reported 64,579 263,246 687,292
Cumulative Effect of Change in Accounting Principle - - -
Beginning of Year, as restated 64,579 263,246 687,292
End of Year $ 53483 $ 289,708 $ 498,505

See independent auditors' report.
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Total Non-Major
Governmental Funds

Permanent 2021 2020
$ - % 11,317 § 310,586
- 94,364 301,625
- 188,435 155,259
- 294,116 767,470
50 93,928 29,617
- 105,508 349,830
- 68,151 119,137
50 267 587 498,584
(50) 26,529 268,886
- (200,000) (35,000)
(50) (173,471) 233,886
2,800 1,017,917 617,095
- - 166,936
2,800 1,017,917 784,031
$ 2,750 § 844446 $ 1,017,917
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Blind Brook - Rye Union Free School District, New York

School Lunch Fund
Comparative Balance Sheet

See independent auditors' report.
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June 30,
2021 2020
ASSETS
" Cash and equivalents $ 8,678 $ 3,173
Investments 99,263 99,216
Inventories 5112 8,717
Total Assets $ 113053 $ 111,106
LIABILITIES AND FUND BALANCE
Liabilities
Accounts payable $ 14,034 $ 123
Unearned revenues 36,461 40,959
Due to other funds 9,075 5,445
Total Liabilities 59,570 46,527
Fund balance
Nonspendable 5112 8,717
Assigned 48,371 55,862
Total Fund Balance 53,483 64,579
Total Liabilities and Fund Balance $ 113053 $ 111,108




Blind Brook - Rye Union Free School District, New York

School Lunch Fund

Comparative Statement of Revenues, Expenditures and
Changes in Fund Balance

Years Ended June 30,

REVENUES

Use of money and property
Food sales

Miscellaneous

Total Revenues

EXPENDITURES
Current
Cost of food sales

Deficiency of Revenues Over Expenditures

FUND BALANCE
Beginning of Year

End of Year

See independent auditors' report.
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2021 2020
48 $§ 1,751
94,364 301,625
- 155
94,412 303,531
105,508 349,830
(11,096) (46,299)
64,579 110,878
53483 $ 64,579




Blind Brook - Rye Union Free School District, New York

Special Purpose Fund
Comparative Balance Sheet

June 30,

2021 2020
ASSETS
Cash and equivalents $ 289,708 $ 263,246
FUND BALANCE
Restricted $ 289708 $ 263,246

See independent auditors' report.
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Blind Brook - Rye Union Free School District, New York

Special Purpose Fund

Comparative Statement of Revenues, Expenditures and
Changes in Fund Balance

Years Ended June 30,

REVENUES
Use of money and property
Miscellaneous

Total Revenues
EXPENDITURES
Current

Instruction
Other
Total Expenditures

Excess of Revenues Over Expenditures

FUND BALANCE
Beginning of Year, as reported

Cumulative Effect of Change in Accounting Principle

Beginning of Year, as restated

End of Year

See independent auditors’ report.
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2021 2020
o6 § 421
188,435 155,104
188,491 155,525
93,878 29,567
68,151 119,137
162,029 148,704
26,462 6,821
263,246 89,489
- 166,936
263,246 256,425
289,708 $ 263,246




Blind Brook - Rye Union Free School District, New York

Debt Service Fund
Comparative Balance Sheet

June 30,
2021 2020

ASSETS
Investments $ 497,021 $ 397.485
Due from other funds 1,484 289,807

Total Assets $ 498,505 $ 687,292
FUND BALANCE
Restricted $ 498,505 $ 687,292

See independent auditors' report.
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Blind Brook - Rye Union Free School District, New York

Debt Service Fund

Comparative Statement of Revenues, Expenditures and
Changes in Fund Balance

Years Ended June 30,

2021 2020

REVENUES
Use of money and property $ 11,213 $ 308,384
EXPENDITURES - -

Excess of Revenues

Over Expenditures 11,213 308,384

OTHER FINANCING USES
Transfers out (200,000) (35,000

Net Change in Fund Balance (188,787) 273,384
FUND BALANCE
Beginning of Year 687,292 413,908
End of Year $ 498505 $ 687,202

See independent auditors' report.
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Blind Brook - Rye Union Free School District, New York

Permanent Fund
Comparative Balance Sheet

June 30,
2021 2020
ASSETS
Investments $ 2975 % 2,975
LIABILITIES AND FUND BALANCE
Liabilities
Due to other funds $ 225 % 175
Fund balance
Nonspendable 1,000 1,000
Restricted 1,750 1,800
Total Fund Balance 2,750 2,800
Total Liabilities and Fund Balance $ 2975 % 2,975

See independent auditors' report.




Blind Brook - Rye Union Free School District, New York

Permanent Fund

Comparative Statement of Revenues, Expenditures and

Changes in Fund Balance

Years Ended June 30,
2021 2020

REVENUES
Use of money and property $ - 3 30
EXPENDITURES
Current

instruction 50 50

Deficiency of Revenues
Over Expenditures (50) (20)

FUND BALANCE
Beginning of Year 2,800 2,820
End of Year $ 2750 % 2,800

See independent auditors' report.
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Blind Brook - Rye Union Free School District, New York

General Fund
Analysis of Change from Adopted Budget to Final Budget
Year Ended June 30, 2021

Adopted Budget
Additions - Encumbrances
Original Budget
Budget Amendments
Final Budget
General Fund

Section 1318 of Real Property Tax Law Limit Calculation
Year Ended June 30, 2021

$ 50,456,017

33,051

50,489,068

52,278

$

50,541,346

2021-2022 Expenditure Budget

General Fund Fund Balance Subject to
Section 1318 of Real Property Tax Law
Unrestricted fund balance
Assigned fund balance $ 2,782,033
Unassigned fund balance 2,870,274

$ 51,169,419

Total Unrestricted Fund Balance 5,652,307

Less
Appropriated for subsequent year's budget 2,604,649
Encumbrances 177,384

" Total Adjustments 2,782,033

General Fund Fund Balance Subject to
Section 1318 of Real Property Tax Law

Actual Percentage

See independent auditors' report.
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$

2,870,274

5.61%




Blind Brook - Rye Union Free School District, New York

Schedule of Net Investment in Capital Assets
Year Ended June 30, 2021

Capital Assets, net

Plus
Unamortized portion of loss on refunding bonds
Unexpended bond proceeds

Less
General obligation bonds payable - capital construction
Unamortized portion of premium on bonds
Installment purchase
Energy performance contract payable

Net Investment in Capital Assets

See independent auditors' report.
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$ 65338474
$ 25,371
10,399,678 10,425,049
(48,390,000)
(724,907)
(174,455)
(2,086.178) __ (51,375,540)

$ 24,387,983
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