
DISTRICT GOALS
2019-2020

BLIND BROOK-RYE UFSD



2019-2020 School District Goal Areas

❑ Classroom Teaching and Learning

❑ Administrative Organization

❑ Capital Projects

❑ Fiscal Stewardship and Accountability



Objective:  Implement and assess alternate MS/HS 
scheduling model 

Enhance Classroom Teaching and Learning

3

• Develop an evaluation rubric for the MS/HS schedule
• Use the rubric to assess the current schedule
• Recommend modifications based on schedule 

assessment

Deliverable:  Have block schedule rubric created by 
November 30, 2019 and recommendations based on 
assessment by March 1, 2020.



Objective:  Formalize Curriculum Development and 
Approval Processes

Enhance Classroom Teaching and Learning

4

• Review current Board policy for approval of curriculum
• Continue to establish protocols for curriculum 

development
• Create a process to review curricular programs

Deliverable:  Establish curriculum processes by January 
31, 2020.  



Objective:  Continue shift in pedagogy towards more 
project- and problem-based learning (PBL)

Enhance Classroom Teaching and Learning

5

• Continue to promote use of PBL to foster awareness 
of developing a growth mindset among all students

• Run two PBL training cohorts
• All trained staff will develop and implement at least 

one PBL unit

Deliverable:  Complete additional staff training by June 
30, 2020.



Enhance Classroom Teaching and Learning

6

• Review current structure of MTSS*/RtI in the District
• Develop recommendations for changes in processes
• Begin implementing recommendations 
• Explore data use within the MTSS/RtI model

* MTSS (Multi-Tiered System of Support)

Deliverable:  Complete the review as described by 
January 15, 2020.



Objective:  Recruit, select and recommend appointment 
of a permanent Superintendent of Schools

Administrative Organization

7

• Search process will take place based on hiring 
protocols

Deliverable: Identify and appoint a permanent 
Superintendent of Schools by June 30, 2020.



Capital Projects & Construction Process

8

Objective: Complete next phases of Construction Project

• Oversee construction projects to ensure milestones 
are met

• Keep to budget and timeline
• Report to the community regularly

Deliverable: Using established timeline, key milestone 
dates stated above will be met.



Objective: Demonstrate effective business operations 
and ensure fiscal stewardship

Fiscal Stewardship and Accountability

9

• Prepare a fiscally responsible budget for 2020-2021 
per Board of Education directives

• Ensure 2020-2021 Budget meets Board goals

Deliverable:  Propose a budget that achieves the Board 
of Education’s stated budget goals for the 2020-2021 
school year. 



Commitment to the Community

10

We are committed to identifying and implementing

new best practices to promote the academic, social

and emotional growth of all Blind Brook students in

all schools.
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