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-2023 School District Goal Areas

1 Strategic Planning

JDEI

4 Curricular Work

1 Capital Projects

1 Fiscal Stewardship and Accountability




% Strategic Planning

Objective: |dentify indicators for the Vision of the Graduate
and Definition of Deep Learning

 Create grade-specific indicators of achievement for the
skills and dispositions in the VOG

 Name the grade-specific indicators of achievement for
the aspects of the Definition of Deep Learning

* Develop rubrics for evaluating indicators

Deliverable: HS rubrics will be created by June 2023.
MS will be completed by Fall 2023. BMPRSS will be
completed Spring 2024




% Strategic Planning

Objective: Develop a Plan to Communicate the Vision of
the Graduate and Definition of Deep Learning to All
Community Members

 Create documents explaining the VOG and DODL
» Set up information sessions and presentations on VOG
and DODL

Deliverable: Communications plan will be completed by
January 2023




Equity & Inclusion

Objective: Support the Work of the DEI Sub-Committees

Review policies and procedures for bias
Examine hiring processes

Review curriculum and literature

Look for school/community events
Establish meetings for sub-committees with
teachers or other appropriate District staff

Deliverable: Present a summary of the Diversity,
Equity & Inclusion sub-committee work by May 2023.
Meetings will be set up by January 1, 2023




Equity & Inclusion

Objective: Create Deeper Connections to DEI with the
Community

Communicate the work of the DElI Committee
Partner with Community-Based Sources

Deliverable: Make a presentation on DEI| work by May,
2023.




% Curricular Work

Objective: Select and begin to implement the New K-5
Literacy Program

Select Literacy Program

Purchase Teacher Editions for Preparation for
2023-2024 Implementation

Begin Professional Learning

Deliverables: Select a program by December 31, 2022.
Purchase Teacher Editions by February 2023. Begin
professional learning by Spring 2023




% Curricular Work

Objective: Finish Review of World Language Program

» Explore the language offerings K-12
» Select and budget for a Foreign Language in the
Elementary School Program

Deliverable: Make World Language recommendations
by December 2022




% Curricular Work

Objective: Support Problem Based Learning

* Ensure all remaining teachers receive training on
Problem Based Learning
» Strengthen implementation of PBL at all levels

Deliverable: All teachers will have received PBL training
by June 2023




% Curricular Work

Objective: Implement Recommendations from
Advanced Learning Review

Communicate current programs and opportunities
Partner with an advanced learning consultant
Provide easily accessible resources for
support/enrichment for families

Deliverable: Communication of current programs will be
done by October 31, 2022. Resources will be made
available by February 2023.




% Capital Projects & Construction Process

Objective: Complete the final phase of Construction Project

* Ensure the completion of all contracted work
 Obtain final Certificate of Occupancy

Deliverable: Project will be completed Fall 2022




% Fiscal Stewardship and Accountability

Objective: Establish reserves for capital, repair and
retirement in a fiscally responsible manner

Deliverable: Reserves will be set up by June 2023




District Initiatives

 Celebrate Kindness

* Curriculum Review Cycle
e Curriculum Documentation
« Social Emotional Health

— RULER
— DBT
— Advisory




Commitment to the Community

We are committed to identifying and implementing

new best practices to promote the academic, social
and emotional growth of all Blind Brook students in

all schools.




