
 
© Cognia, Inc. 

Theory Of Action Page 4 of 8 

 

  
2022-2023 Lisenby ACIP  

 Lisenby Primary School 
 

 

Mission 
Learning and Leading through a Positive and Progressive Environment where Students are 
Supported to Successfully SOAR!  

  
 
 
 
 

 

 
 
Resource(s)   

Total Financial Resources: $274986.69  
 

 
Source of Funding: Title I, Title I   
 

   
Other 

• Funding Breakdown: 
Salaries & Benefits - $246,934.64 

• Funding Breakdown: 
Interventionist(s) - $27,450.75 
Extended Day - $601.30  

• State Tech Funds   
 

  
 
 
 
 

Critical Initiative 
 
   Provide Standards-Based Literacy Instruction 

 

  
 

 

Key Measures 
• i-Ready Math Data, Benchmark Test Data • Reading Record Assessment Data 

 

Intended Outcome(s) 
• Increase Student Achievement in Reading  

 

 

  

Objective 
Provide Meaningful & Engaging Instructional Practices to Increase Student Achievement 

 

Vision 
 

At Lisenby, We Soar Like Eagles 
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2022-2023 Lisenby ACIP  

 Lisenby Primary School 
 

 

Mission 
Learning and Leading through a Positive and Progressive Environment where Students are 
Supported to Successfully SOAR!  

  
 
 
 
 

 

 
 
Resource(s)   

Total Financial Resources: $27450.75  
 

 
Source of Funding: Title I   
 

   
Other 

• Funding Breakdown: 
Interventionist(s) - $27,450.75  

 
 

  
 
 
 
 

Critical Initiative 
 
   Provide Standards-Based Math Instruction  

 

  
 

 

Key Measures 
• i-Ready Math Data, Benchmark Test Data  

 

Intended Outcome(s) 
• Increase Student Achievement in Mathematics  

 

 

  

Objective 
Provide Meaningful & Engaging Instructional Practices to Increase Student Achievement 

 

Vision 
 

At Lisenby, We Soar Like Eagles 
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2022-2023 Lisenby ACIP  

 Lisenby Primary School 
 

 

Mission 
Learning and Leading through a Positive and Progressive Environment where Students are 
Supported to Successfully SOAR!  

  
 
 
 
 

 

 
 
Resource(s)   

Total Financial Resources: $3175.35  
 

 
Source of Funding: Title I  
 

   
Other 

• Funding Breakdown: 
Parent and Family Engagement 

 
 

  
 
 
 
 

Critical Initiative 
 
   Provide a Variety of Academic Tools to Parents  

 

  
 

 

Key Measures 
• Parent Remind Reports, Google Documentation Sheets • Parent Surveys- both online and paper 

 

Intended Outcome(s) 
• Increase in Parental Involvement  

 

 

  

Objective 
Increase Family Engagement as it Relates to Student Achievement 

 

Vision 
 

At Lisenby, We Soar Like Eagles 
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2022-2023 Lisenby ACIP  

 Lisenby Primary School 
 

 

Mission 
Learning and Leading through a Positive and Progressive Environment where Students are 
Supported to Successfully SOAR!  

  
 
 
 
 

 

 
 
Resource(s)   

Total Financial Resources: $3449.63  
 

 
Source of Funding: Title I   
 

   
Other 

• Breakdown of Funds: 
PD - $2,149.63 
PD Supplies - $500 
PD Subs - $800  

 

 

  
 
 
 
 

Critical Initiative 
 
   Build Relationships with Daycare and PreK Families  

 

  
 

 

Key Measures 
• Parent and Daycare Participation  

 

Intended Outcome(s) 
• Prepare incoming kindergarteners for school   

 

 

  

Objective 
Increase Family Engagement as it Relates to Student Achievement 

 

Vision 
 

At Lisenby, We Soar Like Eagles 
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2022-2023 Lisenby ACIP  

 Lisenby Primary School 
 

 

Mission 
Learning and Leading through a Positive and Progressive Environment where Students are 
Supported to Successfully SOAR!  

  
 
 
 
 

 

 
 
Resource(s)   

Total Financial Resources:  
 

 
Source of Funding:  
 

   
Other 

  
 
 
 
 

Critical Initiative 
 
   Invest in Curriculum and Materials Aligned to Student Leadership and Bucket-filling Concept 

 

  
 

 

Key Measures 
• Materials Inventories • Monthly Bucket-filler Google Sheets 

 

Intended Outcome(s) 
• Increase in Positive School Culture  

 

 

  

Objective 
Develop a Positive School Culture Where Students Have Opportunities to Succeed 

 

Vision 
 

At Lisenby, We Soar Like Eagles 
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2022-2023 Lisenby ACIP  

 Lisenby Primary School 
 

 

Mission 
Learning and Leading through a Positive and Progressive Environment where Students are 
Supported to Successfully SOAR!  

  
 
 
 
 

 

 
 
Resource(s)   

Total Financial Resources:  
 

 
Source of Funding:  
 

   
Other 

• Alabama Department of Education Prevention and 
Services Grant 

 
 

  
 
 
 
 

Critical Initiative 
 
   Continue to Implement Peer Program (ThriveWay) 

 

  
 

 

Key Measures 
• Peer Program Coordinator Training Sign-in Sheets • Behavior Reports 

• Decreased extreme student outbursts  
 

Intended Outcome(s) 
• Increase Student Coping Strategies  

 

 

  

Objective 
Develop a Positive School Culture Where Students Have Opportunities to Succeed 

 

Vision 
 

At Lisenby, We Soar Like Eagles 

 

 

 
 

  



 
© Cognia, Inc. 

Theory Of Action Page 3 of 8 

 

  
2022-2023 Lisenby ACIP  

 Lisenby Primary School 
 

 

Mission 
Learning and Leading through a Positive and Progressive Environment where Students are 
Supported to Successfully SOAR!  

  
 
 
 
 

 

 
 
Resource(s)   

Total Financial Resources:  
 

 
Source of Funding:  
 

   
Other 

  
 
 
 
 

Critical Initiative 
 
   Provide Training and Support for Behavioral and Classroom Management Needs  

 

  
 

 

Key Measures 
• Decreased extreme student outbursts  

 

Intended Outcome(s) 
• Increase Staff Trained   

 

 

  

Objective 
Develop a Positive School Culture Where Students Have Opportunities to Succeed 

 

Vision 
 

At Lisenby, We Soar Like Eagles 
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2022-2023 Lisenby ACIP  

 Lisenby Primary School 
 

 

Mission 
Learning and Leading through a Positive and Progressive Environment where Students are 
Supported to Successfully SOAR!  

  
 
 
 
 

 

 
 
Resource(s)   

Total Financial Resources:  
 

 
Source of Funding:  
 

   
Other 

  
 
 
 
 

Critical Initiative 
 
   Provide Available Reports in Spanish  

 

  
 

 

Key Measures 
• Parent participation   

 

Intended Outcome(s) 
• Non-English speaking families will have access to reports   

 

 

  

Objective 
Increase Family Engagement as it Relates to Student Achievement 

 

Vision 
 

At Lisenby, We Soar Like Eagles 

 

 

 
 
 


