Warren East High School
School Based Decision Making Council

Date - 6/10/2024
Time-9:00 am
Location: WEHS Library

SBDM Meeting Minutes

1. Mr. Vincent called the meeting to order at 9:00 a.m.
2. All members were present expect Mrs. Light.

3. The council reviewed the agenda for the meeting a motion was made to approve the
meeting agenda first by Chief Bruno, and second by Mr. Hittson.

4. The council reviewed the minutes from the 5/23 SBDM meeting. A motion was made
to approve the minutes first by Ms. Croney and second by Chief Bruno.

5. Mr. Vincent reviewed possible changes to the 24-25 SBDM Bylaws and Policies,
24-25 Faculty Handbook, and 24-25 Student Handbook created by the Policy
Committee assembled in May. These policy changes were to address issues we saw in
the 23-24 school year. The members of the committee reviewed the three documents
and proposed changes. The will serve as the first reading of the modifications to the
policies and handbooks for the 24-25 school year.

6. Mr. Vincent reviewed the updated Title I budget to purchase needed postage,
updating and adding classroom furniture, and classroom supplies. A motion was
made to approve the updated Title I budget first by Mrs. Franks and seconded by
Chief Bruno.

7. Mr. Vincent reviewed the Year to Date Budget with the council. Mr. Vincent
explained each line and category and accounted for funds listed in this budget.
There were no questions regarding the year to date budget. A motion was made to
approve the budget first by Mrs. Franks and seconded by Mr. Hittson. All in favor.

8. Mr. Vincent reviewed the upcoming fundraisers for all clubs and athletics.

9. Mr. Vincent reviewed the upcoming field trips with the council.



10. The council went into closed session to discuss personnel changes. A motion was
made to go into closed session at 9:24 a.m. first by Mr Hittson, seconded by Ms.
Croney. The council discussed the hire of the following positions:

. Instructional Aide: Cainan Daniels

a
b. Physics Teacher: Rick Walls

o
.

Volleyball Assistant Coach: Vanessa Ramic
d. Assistant Soccer Coach: Daniel Wilson
11. The council came out of closed session at 9:26 a.m. first motion made by Mr. Hittson
and seconded by Ms. Croney.
12. Mr. Vincent concluded the meeting at 9:27 a.m. first motion made by Chief Bruno

and seconded by Mrs. Franks.



