
Process Improvement Meeting Agenda ς6/10
ÅMEVA Mission and Vision. 

ÅProgress Monitoring: SY-2023/2024 Performance Framework. 

ÅPlanning: Academic Refinement Areas. 

ÅSY-2023/2024 Weekly Process Improvement (PI) Meetings Overview.  

ÅWin over the student initiative.

ÅYear End Transition (YET) Reminder ςStephanie Emery. 

ÅProgress Monitoring: End of Year Recap ς/ƘǊƛǎǘƛƴŀ hΩDǊŀŘȅΦ 

ÅNational Honor Society (NHS) Community Service Update ςMatt Corbett and Colleen 

Ford.

ÅEvidence-Based Practice: Removing Barriers from Summer Reading ςDon Fournier. 

ÅPlanning: MEVA SY-2024/2025 Professional Development, August 12thς23rd. 

ÅOther and next Process Improvement (PI) Meeting on Monday, August 19th, 3:00 pm.



MEVA Mission and Vision
School Mission: 

aŀƛƴŜ ±ƛǊǘǳŀƭ !ŎŀŘŜƳȅΩǎ όa9±!ύ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ŘŜǾŜƭƻǇ ŜŀŎƘ ǎǘǳŘŜƴǘΩǎ Ŧǳƭƭ ǇƻǘŜƴǘƛŀƭ ǿƛǘƘ ƭŜŀǊƴŜǊ-centered 
instruction, research-based curriculum and educational tools and resources to provide a high-quality 
learning experience for grade 7-12 students who are in need of alternative educational options. MEVA will 
ŘŜǾŜƭƻǇ ŀƴ LƴŘƛǾƛŘǳŀƭƛȊŜŘ [ŜŀǊƴƛƴƎ tƭŀƴ όL[tύ ǿƛǘƘ ǎǇŜŎƛŦƛŎ ƭŜŀǊƴƛƴƎ Ǝƻŀƭǎ ǘƻ ƳŜŜǘ ŜŀŎƘ ǎǘǳŘŜƴǘΩǎ ƴŜŜŘǎ. 
a9±!Ωǎ ǊƛƎƻǊƻǳǎ ŎǳǊǊƛŎǳƭǳƳ ƛǎ ŀƭƛƎƴŜŘ ǘƻ ǘƘŜ ŜƛƎƘǘ aŀƛƴŜ ŎƻƴǘŜƴǘ ŀǊŜŀǎΣ ǘƘŜ aŀƛƴŜ [ŜŀǊƴƛƴƎ wŜǎǳƭǘǎΣ ǘƘŜ 
Common Core State Standards and the Next Generation Science Standards.

School Vision:

MEVA will be a leading 21st century public charter school in Maine and will improve student learning 
outcomes through individualized instruction, as evidenced by student academic proficiency, student 
academic growth, post-secondary readiness, and the demonstration of 21st century skills such as critical 
thinking, problem solving, and self-direction. MEVA will empower students to acquire the academic and 
life skills needed to succeed in post-secondary education and career opportunities. Our graduates will be 
prepared for college or other postsecondary career training opportunities



tǊƻƎǊŜǎǎ aƻƴƛǘƻǊƛƴƎΥ a9±!Ωǎ a/{/ 
Performance Framework

Å MEVA is meeting/exceeding our MCSC performance measures.

Å To improve, we need to focus on NWEA MAP Growth (fall to spring) for all 
subgroups, particularly in reading. 

Å .ǳƛƭŘƛƴƎ ǎǘǳŘŜƴǘǎΩ ƳŀǘƘ ǇǊƻŦƛŎƛŜƴŎȅΣ ŀǎ ƳŜŀǎǳǊŜŘ ōȅ ǘƘŜ a¢¸Σ ƛǎ ŀƴ 
ongoing priority.  

Å We would like to see a higher percentage of SE students achieving college 
readiness on the math Accuplacer. 

Å We are well positioned to make a big difference in SY-2024/2025 
academic outcomes. 

Å a9±!Ωǎ ŀŎŀŘŜƳƛŎ ǎǘǊŀǘŜƎƛŜǎ ŦƻŎǳǎ ƻƴ ŀǎǎŜǎǎƳŜƴǘΣ ŎƻǳǊǎŜ 
placement/instruction, evidence-based practices and progress 
monitoring, within our MTSS framework. 



Planning: Academic Refinement Areas  

Å Assessments ςData Analysis. 

Å Curriculum Maps.

Å Course placements. 

Å Evidence-Based Practices. 

Å Progress Monitoring. 

Å MTSS framework. 



SY-2023/2024 Weekly Process Improvement 
(PI) Meetings Overview 

Å We hosted thirty-three (33) Weekly Process Improvement (PI) 
Meetings during SY-2023/2024.

Å PI Meetings provide a venue for sharing school goals and progress 
monitoring. We also provide ongoing training in evidence-based 
practices, tapping into faculty talent and expertise. 

Å Meeting materials are posted at 
https://www.mainevirtualacademy.org/essaesserlau-
elresources/meva-process-improvement-meeting-materials

Å Thank you for your presentations and participation! 

https://www.mainevirtualacademy.org/essaesserlau-elresources/meva-process-improvement-meeting-materials
https://www.mainevirtualacademy.org/essaesserlau-elresources/meva-process-improvement-meeting-materials


Win Over the Student! 

Without our Students there would 
be no MEVA!

Thoughtful and consistent communication is the foundation on building 
successful rapport with our families and students.

Immediate intervention has been recognized as the most effective 
method in student retention. Every role within the school plays an 

important part in this effort.



Win Over & Rapport

ÅWin Over: is a proactive approach/mindset. Win ñbackò is more reactive and is also 

needed in some cases, like in progress withdrawals as an example.

ÅRapport Definition: 

ÅThe Merriam-Webster Dictionary defines Rapport as; a friendly, harmonious relationship 

especially : a relationship characterized by agreement, mutual understanding, or empathy that makes 

communication possible or easy.

ÅGoogle Dictionary - Examples of Further Meaning; 

Å1. Rapport is a good sense of understanding and trust. 

Å2. A close and harmonious relationship in which the people or groups concerned understand each other's 

feelings or ideas and communicate well. Example, "she was able to establish a good rapport with the 

children"



Communication

ÅIn ALL Cases; 

ÅCommunication should always exhibit compassion, empathy and 

kindness. 

ÅBe an effective communicator, timely and responsive. 

ÅExhibit a willingness to help and serve our families well. 

ÅNever forget to share the vast opportunities we have at MEVA to 

support our students!



Withdrawal Mitigation Process
ÅAsk why? ƔO2. (#%92.2 $ȓ1.Ŧ žBefore you withdraw, tell me about your reason. There may 
*. 2'Ȓ.3#ȓ!0 5. -9! )' /'% 7'"yŽ

ÅListen for keywords ; lack of support, socialization, motivation challenges, tech or 
navigation challenges and so forth.

ÅAs you listen, empathize ƔUnderstand their position and their feelings. Many times, 
families or students have been thinking about withdrawal for a while.

ÅA)4'-ȓ3. /'% @<HAŹ2 (%'0%ȓȑ2 ƔShare information on our clubs, self -paced options, 
and student support opportunities. See if they are willing to have a team meeting to talk 
over work credit options, early college opportunities, and so much more. Some students 
may qualify for early graduation.

ÅDocument, document, document Ɠyour mitigation efforts in contact logs within 
Infinite Campus, then submit an intervention form .  Familiarize yourself with the form 
selections to be aware of the kinds of barriers that lead to withdrawals.

ÅLink to the form : 23-24 Rapid Intervention Form (RIF)

https://forms.gle/6naBqhDMh7KKTCLc6


YET REMINDERS

Links:

ÅReport studentôs who are 

designated as completing honorôs

level work:

Earned Honors 23-24

ÅFinal async/self paced grades: 

23-24 Async Courses - Final Grade 

Form

ÅSET/YET step by step training guide:

https://meva-me.safeschools.com/

ÅLast day for students to submit work:

June 14th

ÅGradebook submission deadline:

June 17th.

Donôt Forget!

ÅSet your grade scheme to the ñMEVA Defaultò 

before exporting.

ÅPlease select the correct data options to 

export. 

(See YET slides and/or refer to the faculty email 

sent on Monday, 6/10).

ÅSet ALL 24-25 course visibility to ñHiddenò.

.

When you return in August:

ÅDo not forget to schedule your students in 

Virtual Classroom. This way studentôs will be 

able to see dates & times on their calendars.

ÅThe night before or morning of the first school 

day, make sure your class content is fully 

visible to your students. 



THANK YOU & HAVE A 

WONDERFUL SUMMER 

BREAK!For Questions: 

semery@mainevirtualacademy.or

g



End of Year
Recap

June 10, 2024



Literacy Grant
Schedule of Remaining Meetings:

June 20th from 9 -11am
July 25th from 9 -11am

August 1 st from 9 -11am
August 9 th from 9 -11am



Book Study



MTSS
MTSS is making a positive impact on 
ǡǭǵŕŝƨǭσǡϐƦŝŝǭƆƨŸϐǭƀŝƆǙϐŸǙƳȎǭƀϐǭįǙŸŝǭǡΟ



Tier 2 Tier 3



SY2024/2025 Assessment Calendar



Maine Through Year
State 2023-24 Comparison (All)

% At/Above MEVA % At/Above Difference

Math 39.68% 23.84% -15.85%

Reading 64.30% 62.21% -2.10%

State 2023-24 Comparison (Enrolled 10/1/23)

% At/Above MEVA % At/Above Difference

Math 39.68% 23.72% -15.97%

Reading 64.30% 62.18% -2.13%

The next 3 slides 
compares MEVA to 
the State - grades 7, 
8, & 10 ONLY.

Based on the 
performance 
framework we are 
not meeting the 
math proficiency 
(we are ~1% off 
from partially 
meeting). 

We are meeting the 
proficiency measure 
in reading.



Maine Through Year Based on the 
performance 
framework we are 
meeting proficiency 
for Special 
Education students 
in both math and 
reading.

We are meeting the 
proficiency measure 
in math and 
exceeding the 
measure in reading 
for economically 
disadvantaged 
students.

State 2023-24 Comparison - Special Education

% At/Above MEVA % At/Above Difference

Math 10.31% 7.89% -2.41%

Reading 31.70% 28.95% -2.75%

State 2023-24 Comparison - Economically Disadvantaged

% At/Above MEVA % At/Above Difference

Math 25.57% 20.88% -4.69%

Reading 51.98% 60.44% 8.46%



Maine Through Year Based on the 
performance 
framework we are 
not meeting 
proficiency in math 
and partially 
meeting in reading 
for female students.

For male students, 
we are partially
meeting in math and 
meeting in reading.

State 2023-24 Comparison - Female

% At/Above MEVA % At/Above Difference

Math 38.67% 20.59% -18.08%

Reading 69.68% 61.76% -7.91%

State 2023-24 Comparison - Male

% At/Above MEVA % At/Above Difference

Math 40.68% 28.57% -12.11%

Reading 58.60% 62.86% 4.26%



Maine Through Year This comparison is 
based on the state 
average for all 
grades assessed, 3-
8 and HS.

Based on the 
performance 
framework we are 
not meeting the 
math proficiency. 

We are meeting the 
proficiency measure 
in reading.

State 2023-24 Comparison (All)

% At/Above MEVA % At/Above Difference

Math 47.18% 23.84% -23.34%

Reading 64.30% 62.21% -2.09%

State 2023-24 Comparison (Enrolled 10/1/23)

% At/Above MEVA % At/Above Difference

Math 47.18% 23.72% -23.46%

Reading 64.30% 62.18% -2.12%



Maine Through Year This is is a grade 
level comparison of 
π ǭϐЏϐ ŌƳȍŝϐìǭįǭŝϐ
MȓǖŝŎǭįǭƆƳƨǡρϐŷƳǙϐ
MEVA and the 
State.

We are not meeting 
in math across the 
grade levels and are 
meeting in reading.

State 2023-24 Comparison - 7th Grade

% At/Above

MEVA % 

At/Above Difference

Math 38.00% 20.00% -18.00%

Reading 68.00% 65.00% -3.00%

State 2023-24 Comparison - 8th Grade

% At/Above

MEVA % 

At/Above Difference

Math 39.00% 21.21% -17.79%

Reading 64.00% 66.67% 2.67%

State 2023-24 Comparison - High School

% At/Above

MEVA % 

At/Above Difference

Math 42.00% 25.30% -16.70%

Reading 61.00% 57.83% -3.17%



MEVA NHS members have completed 347.5 

hours of community service over the past 

year, and this number continues to rise as 

members complete their projects. 

Projects have included: 

Å Pen-pal letter writing with seniors in care 

homes

Å Educational garden and trail maintenance 

at Wolfõs Neck Farms

Å Educational outreach in nursing techniques

ÅWeb design for a local charity

Å Various volunteer opportunities at Humane 

Societies, homeless shelters, and food 

banks

We are grateful for the leadership members have 

demonstrated, with special acknowledgement of N. 

Lupercio (out -going President) and O. Tebbets

(recently elected President)



Removing barriers from Summer 

Reading

SORA is the App for you!

https://soraapp.com/library/maineschoolsme



