Process Improvement Meeting Agendags/10

AMEVA Mission and Vision.

A Progress Monitoring: $3023/2024 Performance Framework.

A Planning: Academic Refinement Areas.

A S¥2023/2024 Weekly Process Improvement (P1) Meetings Overview.

AWin over the student initiative.

A Year End Transition (YET) Remirgi8tephanie Emery.

A Progress Monitoring: End of Year ReGdpK NA A U Ay h QDNJ Ré @

A National Honor Society (NHS) Community Service Upgisitatt Corbett and Colleen
Ford.

A EvidenceBased Practice: Removing Barriers from Summer Regqddog Fournier.

A Planning: MEVA $2024/2025 Professional Development, August 237

A Other and next Process Improvement (P1) Meetindvlmmday, August 19, 3:00 pm.




MEVA Mission and Vision

School Mission:
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instruction, researctbased curriculum and educational tools and resources to provide aduglity

learning experience for gradeI2 students who are in need of alternative educational optidhEVA will
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Common Core State Standards and the Next Generation Science Standards.

School Vision:

MEVA will be a leading 21st century public charter school in Maine and will improve student learning
outcomes through individualized instruction, as evidenced by student academic proficiency, student
academic growth, postecondary readiness, and the demonstration of 21st century skills such as critical
thinking, problem solving, and salirection. MEVA will empower students to acquire the academic and
life skills needed to succeed in pesicondary education and career opportunities. Our graduates will be
prepared for college or other postsecondary career training opportunities
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Performance Framework

A
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MEVA is meeting/exceeding our MCSC performance measures.

To improve, we need to focus on NWEA MAP Growth (fall to spring) for all
subgroups, particularly in reading.
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ongoing priority.

We would like to see a higher percentage of SE students achieving college
readiness on the math Accuplacer.

We are well positioned to make a big difference iR28¥4/2025
academic outcomes.
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placement/instruction, evidencéased practices and progress
monitoring, within our MTSS framework.



Planning: Academic Refinement Areas

Assessmentg Data Analysis.
Curriculum Maps.

Course placements.
EvidenceBased Practices.
Progress Monitoring.

MTSS framework.
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S¥2023/2024 Weekly Process Improvement
(Pl) Meetings Overview

A We hosted thirtythree (33) Weekly Process Improvement (PI)
Meetings during S2023/2024.

A Pl Meetings provide a venue for sharing school goals and progress
monitoring. We also provide ongoing training in evidebhesed
practices, tapping into faculty talent and expertise.

A Meeting materials are posted at
https://www.mainevirtualacademy.org/essaessertau
elresources/mevaprocessimprovementmeetingmaterials

A Thank you for your presentations and participation!



https://www.mainevirtualacademy.org/essaesserlau-elresources/meva-process-improvement-meeting-materials
https://www.mainevirtualacademy.org/essaesserlau-elresources/meva-process-improvement-meeting-materials




Win Over & Rapport

AWinOver: is a proactive approach/ mindset. Wi
needed in some cases, like in progress withdrawals as an example.

A Rapport Definition:

A The Merriam-Webster Dictionary defines Rapport as; a friendly, harmonious relationship
especially : a relationship characterized by agreement, mutual understanding, or empathy that makes
communication possible or easy.

A Google Dictionary - Examples of Further Meaning:
A 1. Rapport is a good sense of understanding and trust.

A 2. A close and harmonious relationship in which the people or groups concerned understand each other's
feelings or ideas and communicate well. Example,




Communication

Aln ALL Cases:

A Communication should always exhibit compassion, empathy and
kindness.

ABe an effective communicator, timely and responsive.
A Exhibit a willingness to help and serve our families well.

ANever forget to share the vast opportunities we have at MEVA to
support our students!



A Ask why? Yo2. (# %9 2 B&forebydulwith@iravw, tell me about your reason. There may
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A Listen for keywords ; lack of support, socialization, motivation challenges, tech or

navigation challenges and so forth.

A As you listen, empathize Y Understand their position and their feelings. Many times,
families or students have been thinking about withdrawal for a while.

AA)Y4' -2 3. ' % @<HAY Share idordaidn brour clubs, self -paced options,
and student support opportunities. See if they are willing to have a team meeting to talk
over work credit options, early college opportunities, and so much more. Some students
may qualify for early graduation.

A Document, document, document G your mitigation efforts in contact logs within
Infinite Campus, then submit an intervention form . Familiarize yourself with the form
selections to be aware of the kinds of barriers that lead to withdrawals.

A Link to the form : 23-24 Rapid Intervention Form (RIF)



https://forms.gle/6naBqhDMh7KKTCLc6

YET REMINDERS
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é? End of Year




Literacy Grant

Schedule of Remaining Meetings:
June 20" from 9-11am
July 25" from 9-11am
August 15t from 9-11am
August 9t from 9-11am
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MTSS

MTSS is making a positive impact on

V’VA"S:

Percent
Spring Total Did [ Did Not
Total Total Met Percent Met | Hot Meet Meet
Tested Growth Growth Growth Growth
Reading 104 52 S0.00% g 50.00%
Math 108 52 48.15% = 51.85%

*Growth is defined as meeting their NWEA Growth Target




Total #
Students
per Grade

7th Grade
8th Grade
9th Grade
10th Grade
11th Grade
12th Grade
Schoolwide

Reading - Spring Data

% Level 1 % Level 1
(Present, not| % Level 24 (Present, not| % Level 24
Responding) | (Engaging) i W Ti Responding)



SY2024/2025 Assessment Calendar

Assessment Type Fall Dates Winter Dates Spring Dates
NWEA September 10, 11, & 12, 2024 (Makeup | January 14, 15, & 16, #*©ay 6, 7, & 8,
Day - September 13, 2024) 2025 (Makeup Day - 2025 (Makeup Day -
Tanuary 17, 2025) May 9, 2025)
MEA (ELA & October 7-25, 2024 (tentative) NA May 15-30, 2025
Math)
MEA (Science) NA NA May 19-30, 2025
{tentative)
ACCUPLACER September 10, 11, & 12, 2024, with Ongoing Ongong
makeup days scheduled throughout the
year
IR eady 7t & §™ Graders - Standards Mastery | January 16-24, 2025 May 1-June 6, 2025

assessment, August 26-30, 2024

8™ Graders for Fall 2024 - June 3-7,
2024

9™ Graders for Fall 2024 - throughout
the summer and August 26-30, 2024
10" Grader (new only) for Fall 2024 -
diagnostic in the Fall ONLY to mnform
MTSS practice related to Algebral skilk

{For mid-year enrollees

only)




Maine Through Year (ommeewtva

the State - grades 7,

State 2023-24 Comparison (All) 8, & 10 ONLY.

Based on the
performance

Math 39.68% 23.84% -15.85% framework we are
not meeting the
math proficiency
(we are ~1% off
from partially
meeting).

% At/Above MEVA % At/Above Difference

Reading 64.30% 62.21% -2.10%

State 2023-24 Comparison (Enrolled 10/1/23)

% At/Above MEVA % At/Above Difference We are meeting the

Math 39.68% 23.72% -15.97% proficiency measure
in reading.

Reading 64.30% 62.18% -2.13%




®®  Maine Through Year Sseente
framework we are

meeting proficiency
State 2023-24 Comparison - Special Education for Special

Education students

% At/Above MEVA % At/Above Difference in both math and
reading.

Math 10.31% 7.89% -2.41%

Reading 31.70% 28.95% -2.75% We are meeting the
proficiency measure
State 2023-24 Comparison - Economically Disadvantaged in math and
exceeding the

% At/Above | MEVA % At/Above |  Difference measure in reading
for economically

disadvantaged
Reading 51.98% 60.44% 8.46% students.

Math 25.57% 20.88% -4.69%
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Maine Through Year

State 2023-24 Comparison - Female

% At/Above

MEVA % At/Above

Difference

Math

38.67%

20.59%

-18.08%

Reading

69.68%

61.76%

-7.91%

State 2023-24 Comparison - Male

% At/Above

MEVA % At/Above

Difference

Math

40.68%

28.57%

Reading

58.60%

62.86%

Based on the
performance
framework we are
not meeting
proficiency in math
and partially
meeting in reading
for female students.

For male students,
we are partially
meeting in math and
meeting in reading.




Maine Through Year [eecmaeeas
average for all

grades assessed, 3
State 2023-24 Comparison (All) 8 and HS.

% At/Above MEVA % At/Above Difference Based on the

Math 47.18% 23.84% -23.34% performance
framework we are

not meeting the
math proficiency.

Reading 64.30% 62.21% -2.09%

State 2023-24 Comparison (Enrolled 10/1/23)

We are meeting the
proficiency measure
in reading.

% At/Above MEVA % At/Above Difference

Math 47.18% 23.72% -23.46%

Reading 64.30% 62.18% -2.12%




Maine Through Year

State 2023-24 Comparison - 7th Grade

% At/Above

MEVA %
At/Above

Difference

Math

38.00%

20.00%

-18.00%

Reading

68.00%

65.00%

-3.00%

State 2023-24 Comparison - 8th Grade

% At/Above

MEVA %
At/Above

Difference

Math

39.00%

21.21%

-17.79%

Reading

64.00%

66.67%

2.67%

State 2023-24 Comparison - High School

% At/Above

MEVA %
At/Above

Difference

Math

42.00%

25.30%

-16.70%

Reading

61.00%

57.83%

-3.17%

This is is a grade

level comparison of
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MEVA and the

State.

We are not meeting
in math across the
grade levels and are
meeting in reading.




MEVA NHS members have completed 347.5
hours of community service over the past
year, and this number continues to rise as
members complete their projects.

Projects have included:

A Pen-pal letter writing with seniors in care
homes

A Educational garden and trail maintenance
at Wol fds Neck Far ms

A Educational outreach in nursing techniques
A Web design for a local charity
A Various volunteer opportunities at Humane

Societies, homeless shelters, and food
banks

NATIONAL
HONOR SOCIETY

We are grateful for the leadership members have
demonstrated, with special acknowledgement of N.
Lupercio (out -going President) and O. Tebbets
(recently elected President)



Removing barriers from Summer
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https://soraapp.com/library/maineschoolsme




