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LC	 SEPTEMBER 2020 BOARD REPORT 

	
FALL	SPORTS	PARTICIPATION	NUMBERS:	
-FOOTBALL	–	57	
-VOLLEYBALL	–	42	
-CROSS	COUNTRY	–	25	
-GIRLS	TENNIS	–	23	
-GIRLS	GOLF	–	6	
	
	
	
ADMINISTRATIVE	HIGHLIGHTS:	
Our	Teaching	Staff	here	is	doing	an	Excellent	job,	working	hard	to	educate	every	
student	no	matter	if	they	are	in-person	or	a	remote	learner.		They	have	collaborated	
with	each	other,	and	the	6	days	of	Professional	Development	prior	to	school	starting	
were	key	in	being	prepared	for	the	beginning	of	school.		Their	attitudes	have	been	
great.	
	
The	Remote	Learning	locations	here	on	campus	that	allow	us	to	reduce	class	sizes	
and	social	distance	in	our	core	classrooms	are	working	great.		We	have	made	some	
adjustments	with	them,	moving	them	to	classrooms	in	the	main	building	rather	than	
Harrison	or	the	Storm	Shelter,	allowing	teachers	and	students	easier	access	to	each	
other.		Here	is	one	teacher’s	feedback	on	our	splitting	of	classes	and	having	a	
Red/Gold	day	schedule:	
“In	case	you	feel	like	you	are	hearing	more	negative	feedback	than	positive	about	
this	red/gold	split,	I	just	wanted	to	share	a	bit	of	the	positive	from	my	perspective.		
Coming	in	as	a	new	teacher,	knowing	very	few	of	my	students	at	all,	I	feel	like	this	
alternating	split	is	giving	me	a	great	opportunity	to	visit	with	the	students	who	are	
in	my	room	(individually	and	in	a	small	group	setting)	and	get	to	know	them	better	
during	independent	work	time,	instead	of	having	to	spend	quite	so	much	time	
handling	behavior	issues	from	little	clusters	of	students	that	might	be	happening	in	
a	larger	class	setting.	When	I'm	able	to	only	have	10	or	12	students	physically	in	my	
room	at	a	time,	and	everyone	is	pretty	well	spaced	out,	behavior	issues	seem	to	be	
very	few	and	far	between,	which	is	giving	me	the	opportunity	to	call	students	back	
and	have	those	one-on-one	conversations	during	class	time...	Since	this	is	something	
that	I	think	will	get	easier	to	build	upon	and	balance	as	we	go	along,	I'm	grateful	to	
have	this	opportunity	with	smaller	groups	in	my	room	right	now	so	I	can	get	a	grasp	
on	it	from	the	get-go	and	it	will	be	a	more	natural	process	for	me	when	(if)	we	are	all	
able	to	be	in	the	same	room	again	in	the	future.	So...	just	a	little	bit	of	feedback	from	
the	brighter	side	of	all	of	this.	:)”	
	
Lunch	is	working	really	well	for	our	students.		We	have	been	able	to	social	distance	
in	the	cafeteria	with	3	lunch	periods.		Our	Kitchen	Staff	has	done	an	excellent	job	of	
adjusting	to	the	changes	and	the	serving	of	the	food	has	not	been	an	issue.		Several	
of	our	students	are	utilizing	the	picnic	tables	around	campus	and	eating	outside.	
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	 LABETTE	COUNTY	HIGH	SCHOOL	 	
	 USD	506	
Principal:	 Altamont,	KS		67330	 Asst.	Principal:	
Shane	Holtzman	 620-784-5321	 Ed	Raschen	
	
Our	students	here	at	LCHS	are	excited	and	happy	to	be	back	in	school.		Their	
attitudes	have	been	great.		Their	compliance	and	cooperation	in	wearing	the	masks	
has	been	excellent	with	teachers	having	to	address	very	few	issues.	
	
Parent	Support	has	been	very	abundant	as	well.		All	of	our	feedback	has	been	
positive,	with	parents	showing	great	appreciation	for	our	teachers	and	their	efforts.		
Communication	on	our	end	will	continue	to	be	key	in	maintaining	this	positivity.	
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RED/GOLD DAY
SPLIT CLASS SCHEDULE

AUGUST
5-6 Elementary Enrollment

S M T W T F S 4-6 High School Enrollment S M T W T F S
1 2 3 4 18 Work Day (1.0) 1 2

5 6 7 8 9 10 11 19-21 Staff Development (3.0) 3 4 5 6 7 8 9
12 13 14 15 16 17 18 24-26 Staff Development (3.0) 10 11 12 13 14 15 16
19 20 21 22 23 24 25 27 Half Day of School for K-9 17 18 19 20 21 22 23
26 27 28 29 30 31 27 Work Day (.5) 24 25 26 27 28 29 30

28 Full Day of School for K-12 31
August SEPTEMBER

S M T W T F S 7 LABOR DAY - NO SCHOOL  February
1 29 Elementary Parent Teacher Conference S M T W T F S

2 3 4 5 6 7 8 OCTOBER 1 2 3 4 5 6
9 10 11 12 13 14 15 6 Elementary Parent Teacher Conference 7 8 9 10 11 12 13

16 17 18 19 20 21 22 23 End of 1st Quarter (40.5 days) 14 15 16 17 18 19 20
23 24 25 26 27 28 29 26 Staff Development (.5)  Work Day (.5)- No School 21 22 23 24 25 26 27
30 31 27/29 High School Parent Teacher Conference 28

NOVEMBER
September 25-27 THANKSGIVING VACATION - NO SCHOOL March

S M T W T F S DECEMBER S M T W T F S
1 2 3 4 5 21 No School (In-Lieu of P-T Conferences) 1 2 3 4 5 6

6 7 8 9 10 11 12 22-31 CHRISTMAS VACATION - NO SCHOOL 7 8 9 10 11 12 13
13 14 15 16 17 18 19 JANUARY 14 15 16 17 18 19 20
20 21 22 23 24 25 26 1 CHRISTMAS VACATION - NO SCHOOL 21 22 23 24 25 26 27
27 28 29 30 4 School Resumes 28 29 30 31

15 End of 2nd Quarter (45.5 days)/1st sem (86 days)
15 Half Day of School (.5) Work Day (.5)
18 MARTIN LUTHER KING DAY-NO SCHOOL April

S M T W T F S S M T W T F S
1 2 3 1 2 3

4 5 6 7 8 9 10 15 PRESIDENT'S DAY- NO SCHOOL 4 5 6 7 8 9 10
11 12 13 14 15 16 17 23/25 Elementary Parent Teacher Conference 11 12 13 14 15 16 17
18 19 20 21 22 23 24 23/25 18 19 20 21 22 23 24
25 26 27 28 29 30 31 MARCH 25 26 27 28 29 30

18 End 3rd Quarter (42 days)
19 Staff Development (.5)  Work Day (.5) - No School

22-26 May
S M T W T F S APRIL   S M T W T F S
1 2 3 4 5 6 7 2 No School (In-Lieu of P-T Conferences) 1
8 9 10 11 12 13 14 23 Staff Development- NO SCHOOL (1.0) 2 3 4 5 6 7 8

15 16 17 18 19 20 21 MAY 9 10 11 12 13 14 15
22 23 24 25 26 27 28 20 Last Day of School- Full Day (1.0) 16 17 18 19 20 21 22
29 30 20 End 4th Quarter (37 days)/2nd sem (79 days) 23 24 25 26 27 28 29

21 Staff Work Day (1.0) 30 31

S M T W T F S     Students   Teachers S M T W T F S
1 2 3 4 5 1 2 3 4 5

6 7 8 9 10 11 12 165 165.0     Students in Class 6 7 8 9 10 11 12
13 14 15 16 17 18 19 2 2.0     Parent/Teacher Conferences 13 14 15 16 17 18 19
20 21 22 23 24 25 26 4 8.0     Staff Development Days 20 21 22 23 24 25 26
27 28 29 30 31 0 4.0     Work Days 27 28 29 30

169 179.0     TOTALS
KEY

# Staff Development Day (Bold) # Work Day (Underlined) #  No School In-Lieu of P-T Conf.
# Holiday/Vacation/No School (Shared) # No School (Single Cross) # End of Quarter/Semester

# Begin and end school (border) # [Parent Teacher Conferences] # Remote Learning Day

# Student of Concern Mtg
# Gold Group Day Red Group Day

High School Parent Teacher Conference

2020-2021 SCHOOL CALENDAR
Labette County USD 506

July 2020 January 2021

December

October

November

June

SPRING BREAK - NO SCHOOL

FEBRUARY
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	 LABETTE	COUNTY	HIGH	SCHOOL	 	
	 USD	506	
Principal:	 Altamont,	KS		67330	 Asst.	Principal:	
Shane	Holtzman	 620-784-5321	 Ed	Raschen	

	

Make sure you are following the school dress 
code before signing on.

When you enter the 
meeting, mute yourself

and have your camera on!

Be aware that the teachers may shut off 
the camera if they need to conference 

with individual students.  This is not 
permission to leave.  The teacher will log 

back on shortly unless told differently.

Certain situations may arise where you are 
allowed to turn off your camera or even log off 
to work on your own for awhile during that class 

period.  You are not dismissed from class and 
specific directions will be given. 

If you have a question, raise your hand, just like 
in class, or use the chat feature. If not seen, 
please email the question to your teacher.

Pay attention to your teacher or other students 
who are speaking. Teachers may walk away 
from the camera or share their screen. You 

should still be listening and engaged.

Find a quiet place where you will 
be able to concentrate. Remote 
learning is to be treated just as if 

you are in class .

Respect your virtual classroom just as you would 
respect your school classroom! School rules and class 

syllabus still apply. We are in this together!

Virtual Classroom Guidelines

Be respectful and mindful of others’ privacy  by 
not having your phone out, recording, or taking 
pics.  School policy applies.  Be a responsible 
LCHS student.  WERGRIZZLIES!!
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LABETTE COUNTY 
Unified School District 506 

 
P. O. Box 189 • 401 S. High School Street • Altamont, KS 67330 

(620) 784-5326 • Fax: (620) 784-5879 
 

www.usd506.org 

 

“Where Excellence and 
Education Meet” 

 
August 12, 2020 
 
Due to the extraordinary circumstances related to the Covid-19 pandemic, it is necessary to make 
allowances to the 2020-2021 Negotiated Agreement. This Memorandum of Understanding (MOU) sets 
forth changes only to the 2020-2021 Negotiated Agreement and are agreed upon by the Labette County 
Teachers’ Association and Unified School District #506.  
 
 

 Article IV- Sick Leave: Additional Leave Language related to Covid-19 to address the needs of     
 staff.  
 
Family First Coronavirus Response Act (FFCRA) or Positive COVID Test  
 
As part of the Families First Coronavirus Response Act (FFCRA) employees are granted the 
following through December 31, 2020: 
 

a. Two weeks (up to 80 hours) of paid sick leave at the employee’s regular rate of pay 
where the employee is unable to work because the employee is quarantined (pursuant to 
Federal, State, or local government order or advice of a health care provider), and/or 
experiencing COVID-19 symptoms and seeking a medical diagnosis; or 
 

b. Two weeks (up to 80 hours) of paid sick leave at two-thirds the employee’s regular rate 
of pay because the employee is unable to work because of a bona fide need to care for an 
individual subject to quarantine (pursuant to Federal, State, or local government order or 
advice of a health care provider), or care for a child (under 18 years of age) whose school 
or child care provider is closed or unavailable for reasons related to COVID-19, and/or 
the employee is experiencing a substantially similar condition as specified by the 
Secretary of Health and Human Services, in consultation with the Secretaries of the 
Treasury and Labor. 
 

c. FFCRA paid sick leave will be prorated based on the employee’s contracted hours of 
work. 
 

d. FFCRA also has extended benefits for childcare if schools and/or child care centers are 
closed during this pandemic. Contact the district office for more information at 620-784-
5326.  
 

e. Any extension of the Family First Coronavirus Response Act or additional federal leave 
that may be granted into 2021 will be applied.  
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LABETTE COUNTY 
Unified School District 506 

 
P. O. Box 189 • 401 S. High School Street • Altamont, KS 67330 

(620) 784-5326 • Fax: (620) 784-5879 
 

www.usd506.org 

 

“Where Excellence and 
Education Meet” 

 
District Provided Leave for Onsite COVID Exposure 
 

a. The district will provide paid leave for employees who become ill or are required to 
quarantine due to an onsite COVID exposure. This leave will extend to all instances of 
mandated quarantine or COVID illness from onsite exposure. Employees who are under 
quarantine order but who are not suffering symptoms nor have had a positive COVID test 
will be expected to work from home if the position allows.  
 

b. Both parties agree that the determination of where exposure occurred will be done 
through contact tracing completed by the Labette County Health Officials.  The employee 
agrees to release these findings to the USD 506 District Officials.  Failure to do so or 
failure of the employee to submit to contact tracing will result in the employee’s 
discretionary, sick, or vacation time being charged for these absences. 
 

Travel-Related Quarantine Guidelines/COVID-19 
 

a. If an employee chooses to go to a KDHE restricted travel area and is forced to quarantine 
for 14 days, the FFCRA will cover an initial quarantine up until December 31, 2020. If 
additional quarantine is required, pay will be deducted from leave balances.  

b. The aforementioned employee is required to report travel to a KDHE restricted area to 
the district office. At that point, the district office will require the employee to quarantine 
for 14 days.  

c. Employees are not eligible for sick leave pool if they choose to go to a KDHE restricted 
travel area and are under quarantine.  
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USD 506 – Labette County 
 
 
 
 
 
 

September bills and financial reports 
Total Bills: 

 
 
 
 
 
 
 
 

Presented September 14, 2020 for Board Approval  
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Kansas Association of School Boards | July 2017 

Appendix D:  Sample Motions for Executive Session 
Mr. President, I move we go into executive session to [fill in subject(s)] pursuant to [fill in 
justification], and the open meeting will resume in the board room at [fill in time]. 
 

SUBJECTS TO BE DISCUSSED 
(Provide a brief description of what subject 

will be discussed while still protecting 
important privacy interest) 

JUSTIFICATION 
 

 
Example:  discuss an individual employee’s 
performance 
 
 
Example 1:  discuss confidential student 
information 
Example 2: hold a student discipline appeal 
hearing 
 
 
Example: discuss coding mechanisms 
Powerschool uses to secure student data with 
Powerschool representatives  
 
 
 
Example: discuss potential litigation with our 
legal counsel 
 
 
 
Example: discuss the latest proposal for 
increasing the base pay rate from the teachers 
 
 
Example: discuss potential properties for a 
new middle school site 
 
 
 
Example 1: discuss the high school crisis plan 
Example 2: discuss the exact placement of 
security cameras and alarms throughout the 
buildings 

 
non‐elected personnel exception under 
KOMA 
 
 
the exception relating to actions 
adversely or favorably affecting a student 
under KOMA 
 
 
 
the exception for data relating to 
financial affairs or trade secrets of 
corporations, partnerships, trusts, and 
individual proprietorships under KOMA 
 
 
the exception for matters which would be 
deemed privileged in the attorney‐client 
relationship under KOMA 
 
 
the exception for employer‐employee 
negotiations under KOMA 
 
 
the exception for preliminary discussion 
of the acquisition of real property under 
KOMA 
 
 
the exception under KOMA for school 
security matters to ensure the security of 
the school, its buildings and/or its 
systems is not jeopardized 
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AUGUST
5-6 Elementary Enrollment

S M T W T F S 4-6 High School Enrollment S M T W T F S
1 2 3 4 13 Work Day (1.0) 1 2

5 6 7 8 9 10 11 14,17,18 Staff Development (1.0) 3 4 5 6 7 8 9
12 13 14 15 16 17 18 19 Half Day of School for K-9 10 11 12 13 14 15 16
19 20 21 22 23 24 25 19 Work Day (.5) 17 18 19 20 21 22 23
26 27 28 29 30 31 20 Full Day of School for K-12 24 25 26 27 28 29 30

25 High School Parent/Teacher Communication Night 31
August SEPTEMBER

S M T W T F S 7 LABOR DAY - NO SCHOOL  February
1 22/24 Elementary Parent Teacher Conference S M T W T F S

2 3 4 5 6 7 8 28 Staff Development - NO SCHOOL (1.0) 1 2 3 4 5 6
9 10 11 12 13 14 15 OCTOBER 7 8 9 10 11 12 13

16 17 18 19 20 21 22 16 End of 1st Quarter (40.5 days) 14 15 16 17 18 19 20
23 24 25 26 27 28 29 19 Staff Development (.5)  Work Day (.5)- No School 21 22 23 24 25 26 27
30 31 20/22 High School Parent Teacher Conference 28

NOVEMBER
September 25-27 THANKSGIVING VACATION - NO SCHOOL March

S M T W T F S DECEMBER S M T W T F S
1 2 3 4 5 18 End of 2nd Quarter (40.5 days)/1st sem (81 days) 1 2 3 4 5 6

6 7 8 9 10 11 12 18 Half Day of School (.5) Work Day (.5) 7 8 9 10 11 12 13
13 14 15 16 17 18 19 21 No School (In-Lieu of P-T Conferences) 14 15 16 17 18 19 20
20 21 22 23 24 25 26 22-31 CHRISTMAS VACATION - NO SCHOOL 21 22 23 24 25 26 27
27 28 29 30 JANUARY 28 29 30 31

1 CHRISTMAS VACATION - NO SCHOOL
4 Staff Development- NO SCHOOL (1.0) 
5 School Resumes April

S M T W T F S 18 Staff Development- NO SCHOOL (1.0) S M T W T F S
1 2 3 1 2 3

4 5 6 7 8 9 10 15 PRESIDENT'S DAY- NO SCHOOL 4 5 6 7 8 9 10
11 12 13 14 15 16 17 23/25 Elementary Parent Teacher Conference 11 12 13 14 15 16 17
18 19 20 21 22 23 24 23/25 18 19 20 21 22 23 24
25 26 27 28 29 30 31 MARCH 25 26 27 28 29 30

5 End 3rd Quarter (42 days)
8 Staff Development (.5)  Work Day (.5) - No School

22-26 May
S M T W T F S APRIL   S M T W T F S
1 2 3 4 5 6 7 2 No School (In-Lieu of P-T Conferences) 1
8 9 10 11 12 13 14 23 Staff Development- NO SCHOOL (1.0) 2 3 4 5 6 7 8

15 16 17 18 19 20 21 MAY 9 10 11 12 13 14 15
22 23 24 25 26 27 28 14 Last Day of School- Full Day (1.0) 16 17 18 19 20 21 22
29 30 14 End 4th Quarter (42 days)/2nd sem (84 days) 23 24 25 26 27 28 29

17 Staff Work Day (1.0) 30 31

S M T W T F S     Students   Teachers S M T W T F S
1 2 3 4 5 1 2 3 4 5

6 7 8 9 10 11 12 165 165.0     Students in Class 6 7 8 9 10 11 12
13 14 15 16 17 18 19 2 2.0     Parent/Teacher Conferences 13 14 15 16 17 18 19
20 21 22 23 24 25 26 4 8.0     Staff Development Days 20 21 22 23 24 25 26
27 28 29 30 31 0 4.0     Work Days 27 28 29 30

169 179.0     TOTALS
KEY

# Staff Development Day (Bold) # Work Day (Underlined) #  No School In-Lieu of P-T Conf.
# Holiday/Vacation/No School (Shared) # No School (Single Cross) # End of Quarter/Semester
# Begin and end school (border) # [Parent Teacher Conferences] # 1-Hour Late Start Day- Students

December

October

November

June

SPRING BREAK - NO SCHOOL

FEBRUARY

High School Parent Teacher Conference

2020-2021 SCHOOL CALENDAR
Labette County USD 506

July 2020 January 2021

61



Co
m

m
un

ic
at

io
n 

Fl
ow

 C
ha

rt
 fo

r H
an

dl
in

g 
Pa

re
nt

, S
tu

de
nt

 o
r C

om
m

un
ity

 M
em

be
r I

ss
ue

s 

 If 
a 

pa
re

nt
 

or
 st

ud
en

t 
ha

s a
 sp

ec
ifi

c 
iss

ue
, 

co
nc

er
n,

 
co

m
pl

ai
nt

, o
r 

su
gg

es
tio

n 
re

la
te

d 
to

…
 

If 
a 

co
m

m
un

ity
 m

em
be

r h
as

 a
 d

ist
ric

t-
w

id
e 

iss
ue

, q
ue

st
io

n,
 co

nc
er

n,
 co

m
pl

ai
nt

 
or

 su
gg

es
tio

n 
re

la
te

d 
to

…
 

a 
te

ac
he

r o
r c

la
ss

, 
 

bu
lly

in
g,

 so
ci

al
 is

su
es

, 
sa

fe
ty

, 

gr
ad

ua
tio

n,
 

 

te
st

in
g,

 sc
he

du
le

s, 
re

gi
st

ra
tio

n,
 co

lle
ge

, 
 

lu
nc

h 
pa

ym
en

ts
 o

r 
m

ea
l b

en
ef

its
, 

ill
ne

ss
 o

r m
ed

ic
at

io
n,

 

a 
co

ac
h/

ad
vi

so
r o

r 
ex

tr
a-

cu
rr

ic
ul

ar
 a

ct
iv

ity
, 

 

ot
he

r, 
in

cl
ud

in
g 

bu
ild

in
g-

w
id

e 
iss

ue
s, 

 

a 
bu

s d
riv

er
 o

r r
ou

te
, 

 

lu
nc

h 
m

en
us

/s
er

vi
ce

, 
 

di
st

ric
t-w

id
e 

vi
sio

n 
an

d 
go

al
s,

 st
ud

en
t 

ac
hi

ev
em

en
t, 

Bo
ar

d 
po

lic
ie

s, 
im

pa
ct

 o
f 

th
e 

di
st

ric
t o

n 
th

e 
co

m
m

un
ity

, 
re

fe
re

nd
um

s,
 e

tc
., 

ta
lk

 to
 a

 S
ch

oo
l 

Bo
ar

d 
M

em
be

r.  

ta
lk

 to
 th

e 
Su

pe
rin

te
nd

en
t.  

ta
lk

 w
ith

 th
e 

te
ac

he
r. 

ta
lk

 w
ith

 th
e 

co
un

se
lo

r. 

ta
lk

 w
ith

 o
ffi

ce
 st

af
f. 

ta
lk

 w
ith

 th
e 

sc
ho

ol
 

nu
rs

e/
bu

ild
in

g 
se

cr
et

ar
y.

 

ta
lk

 w
ith

 th
e 

co
ok

. 

ta
lk

 w
ith

 th
e 

bu
s d

riv
er

. 

ta
lk

 w
ith

 th
e 

co
ac

h 
or

 a
dv

iso
r. 

ta
lk

 to
 th

e 
ap

pr
op

ria
te

 
Bu

ild
in

g 
Pr

in
ci

pa
l.  

if 
no

t 
re

so
lv

ed
, 

 

if 
no

t 
re

so
lv

ed
, 

 

ta
lk

 to
 th

e 
At

hl
et

ic
 

Di
re

ct
or

 
 

ta
lk

 to
 th

e 
Tr

an
sp

or
ta

tio
n 

Di
re

ct
or

 
 

ta
lk

 to
 th

e 
Fo

od
 

Se
rv

ic
e 

Di
re

ct
or

 
 

if 
no

t 
re

so
lv

ed
, 

 
if 

no
t 

re
so

lv
ed

, 
 

if 
no

t 
re

so
lv

ed
, 

 

if 
no

t 
re

so
lv

ed
, 

 

62



63



Goal #1 (Relevance):  USD 506 will continue to have high expectations for teaching and 

student achievement in academics, College and Career Readiness, 21st Century Skills, and 

extracurricular activities.  Staff and administration will provide opportunities that allow 

students to be engaged, empowered, and connected to their learning. 
-Curriculum Alignment 

-Instruction  

-College/Career/Technical Education 

-Technology 

 

Goal #2 (Rigor):  USD 506 will provide and promote instruction, schoolwork, learning 

experiences, and educational expectations that are academically, intellectually, and 

personally challenging. 

-Increase teacher development through student evaluations in grades 9-12 

-Recruit highly qualified teachers 

-Provide a research-based mentoring program for teachers 

-Increase the percentage of graduates who seek further education/training 

-Review data to make informed decisions 

 

Goal #3 (Relationships):  USD 506 will continue to work towards increasing faculty, 

student, and parental involvement in promoting social/emotional, trauma informed best 

practices, and academic growth. 

-Meeting the social and emotional needs of students and staff 

-Conduct district safety meetings 

-Student involvement in organizations and/or activities 

-Training and implementation on trauma informed best practices 

-Comprehensive implementation of Responsibility Centered Discipline (RCD) (PreK-12) 

 

Goal #4 (Responsive Culture):  USD 506 will continue efforts to strengthen family, school, 

and community partnerships. 

-Implement and strengthen family, school, and community partnerships 

-Develop a system to recognize individuals/organizations for support 

 

Goal #5 (Results):  USD 506 fosters and promotes proactive and positive communication. 

-Effectively communicate with all stakeholders 
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Goal #1 (Relevance):  USD 506 will continue to have high expectations for teaching and student achievement in academics, 

College and Career Readiness, 21st Century Skills, and extracurricular activities.  Staff and administration will provide 

opportunities that allow students to be engaged, empowered, and connected to their learning. 

 

Objective #1:  Establish relevant and meaningful learning experiences for all USD 506 students  

Area of Focus:  Curriculum Alignment  

A.  Update, edit, and align curriculum documents 

B.  Identify Essential Outcomes at each grade level and/or subject area 

C.  Determine: 

                         1.  What we want students to know, understand, and be able to do? 

                         2.  How will we know if a student has learned it? 

                         3.  What do we do if a student did not learn it? 

                         4.  What do we do if a student already knows it? 
Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

PK-12 Reading completed Spring 

2020;  

Secondary Math completed 

Spring 2020;  

Elementary Math Spring 2021; 

All other subjects Spring 2022 

Administrative Team,  

Curriculum Leaders Team,  

Grade Level Teams, Teachers 

Ongoing Aligned curriculum documents for each 

subject and each grade/instructional level; 

locally developed assessments; Fastbridge; 

Standard Based Grade Cards (Prek, K, 1) 

Area of Focus:  Instruction 

Develop lessons that have real world applications associated with the expected outcomes 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, 

Teachers   

Ongoing Walk Through Observations, Constructivist 

Approach to Learning (focusing on 

exploration); Job Shadowing, Internships 

Area of Focus:  College/Career/Technical Education 

Develop an Individual Plan of Study (IPS) process and advisory group 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Complete implementation: K-12 

by Spring 2021 

 

Administrative Team, 

Teachers, Counselors 

Ongoing, Late Start 

Days, Professional 

Development Days 

 

Develop a Plan of Study for each USD 506 

student;  

Develop a written implementation plan 
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Objective #2:  Establish a relevant and meaningful technology experience for all USD 506 students  

Area of Focus: Technology 

Review and revise the District Technology Plan as it relates to: 

            A.  Infrastructure (Current/Future Needs) 

            B.  Technology (Current/Future Needs) 

            C.  Other (Current and Future Needs) 

            D.  Classroom Implementation 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing District Technology Team, 

Superintendent, District 

Technology Director, 

Technology Department 

Ongoing Agenda and Minutes; 

Technology Plan; 

Report to Board on a Yearly Basis;  

Walk Through Observations 
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Goal #2 (Rigor):  USD 506 will provide and promote instruction, schoolwork, learning experiences, and educational 

expectations that are academically, intellectually, and personally challenging. 

Objective #1:  Improve the quality of education in USD 506 through the recruitment, development, and retention of innovative 

educators 

Area of Focus:  Increase teacher development by administering a student evaluation of the teacher/class for Grades 9-12 
Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Pilot in Spring 2020 Administrative Team Ongoing 95% completion rate 

Area of Focus:  Recruit highly qualified teachers 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team and 

Board 

Ongoing Attend college recruitment days; KEEP 

materials updated; recruit early; KansaStar 

Area of Focus:  Continue focus on providing a research-based Mentoring Program for USD 506 teachers (KansaStar) 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, Director 

of Mentoring Program 

Ongoing District approved USD 506 Mentoring 

Handbook; required attendance at meetings; 

completion of program tasks 
 

Objective #2:  Increase the student success rate 

Area of Focus:  Increase the percentage of graduates from LCHS who enroll at a community college, technical school, four-year 

university, or who have obtained an industry recognized certificate within one year of their high school graduation date 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, Board, 

Teachers, Stakeholders 

Ongoing National Clearinghouse Data;  

KSDE Data Warehouse 

Area of Focus:  Review data to make informed decisions 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, Board, 

Teachers, Stakeholders 

Ongoing Common Formative Assessment (CFAs); ACT 

Aspire; WorkKeys; ACT; State Assessments; 

Qualitative Data 
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Goal #3 (Relationships):  USD 506 will continue to work towards increasing faculty, student, and parental involvement in 

promoting social, emotional, trauma-informed best practices, and academic growth. 

Objective #1:  Intentional focus on Social Emotional Growth 

Area of Focus:  Social/Emotional Growth 

          Meeting the social and emotional needs of students and staff 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, 

Teachers, Counselors 

Ongoing 

Review yearly progress 

Trauma Informed Plan; Student of Concern 

Meetings; Safety Meetings; Character 

Education; Habits of the Mind; Kansas 

Communities that Care Survey 

Area of Focus:  Social/Emotional Growth 

          Continue conducting district safety meetings 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Monthly Community organizations, 

Administrative Team, 

Counselors 

Ongoing Attendance logs; 

Meeting Agendas;  

Calendars 

Area of Focus:  Increase Graduation Rates and Social/Emotional Stance 

Emphasize the importance of all students being involved in LCHS organizations and/or activities while they are enrolled and within the 

communities of USD 506 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Annual Teachers, Counselors, Staff, 

Advocates, Administrative 

Team, Coaches, Community 

Members 

Ongoing 

Review yearly progress 

Surveys of participation in activities or 

organizations; documentation of activities 

Objective #2:  Intentional focus on Trauma Informed Best Practices 

  

Area of Focus:  Training and Implementation 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Teachers, Counselors, Staff, 

Advocates, Administrative 

Team, Coaches, Community 

Members 

Ongoing 

Review yearly progress 

Trauma Informed Plan; Student of Concern 

Meetings; Safety Meetings; Character 

Education; Habits of the Mind; Kansas 

Communities that Care Survey 
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Objective #3:  Continue efforts toward building systems that help students learn to take responsibility for their behaviors 

Area of Focus:   

Comprehensive Implementation of Responsibility Centered Discipline (RCD) (PreK-12) 

A.   Quarterly training sessions (with Larry Thompson, as possible) 

B.   Monthly review and practice sessions with staff 

C.   Move from “why” to “how” for implementation 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Teachers, Counselors, Staff, 

Advocates, Administrative 

Team, Coaches, Community 

Members 

Ongoing 

Review Yearly 

progress 

Trauma Informed Plan; Student of Concern 

Meetings; Safety Meetings; Character 

Education; Habits of the Mind; Kansas 

Communities that Care Survey 
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Goal #4 (Responsive Culture):  USD 506 will continue efforts to strengthen family, school, and community partnerships. 

 

Objective #1:  Implement a shared, transparent, and seamless system of partnerships engaging family, school, and community 

Area of Focus:  Partnerships 

           Strengthen family, school, and community partnerships 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, 

Teachers, Counselors, Staff  

Ongoing Career externships; job shadowing; prepare a 

list of events and activities; local businesses 

present career information to various classes; 

district will facilitate collection of visitors to 

each building through Google forms; survey 

stakeholders for interests and feedback (such 

as Labette Health, TANK Connection, 

Greenbush, City of Mound Valley, and local 

communities); partnerships with Community 

Health Center of Southeast Kansas 

(CHCSEK) to provide services for our 

children attending the five K-8 attendance 

centers 

Area of Focus:  Partnerships 

           Develop a system to recognize individuals and organizations for their support of the school district 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, 

Teachers, Counselors, Staff 

Ongoing Develop a process for recognizing 

individuals and organizations for their 

support of the school system 
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Goal #5 (Results):  USD 506 fosters and promotes proactive and positive communication. 

Objective #1:  Provide the most effective communication to our families, schools, and communities 

Area of Focus:  Communication 

Intentionally communicate with all stakeholders 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, 

Teachers, Counselors, Staff  

Ongoing District calendar (paper and electronic); 

building/district websites including links for 

parent engagement resources and materials; 

share school events and activities; 

accomplishments in the Parsons Sun, Labette 

Avenue, and social media; monthly building 

newsletters; utilize PowerSchool student and 

parent apps as the official school app; the 

system will seek input to determine the most 

appropriate communication methods to use 

including text, email, phone, podcast, paper, 

video; Remind 101; Bright Arrow; annual 

training for staff about how to use Bright 

Arrow; notification lists will be updated 

yearly; provide opportunities to subscribe to 

school events/activities through information 

cards at local churches, school events, sports 

events; updated lists of all social media 

accounts associated with USD 506  
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