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AGENDA	
  
WHO	
  -­‐	
  	
  	
  	
  Introduc2on	
  of	
  team	
  members	
  and	
  roles	
  

WHAT	
  -­‐	
  	
  Tasks	
  and	
  Deliverables	
  

WHEN	
  -­‐	
  	
  Review	
  Schedule	
  and	
  Sequence	
  

HOW	
  -­‐	
  	
  	
  	
  	
  Community	
  Involvement,	
  CommiHees,	
  	
  	
   	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  Process,	
  Communica2on	
  



Team	
  Organiza:on	
  –	
  Roles	
  

•  State	
  College	
  Area	
  School	
  District	
  -­‐	
  Board	
  
–  Approve	
  Schema:c	
  Design,	
  Budget	
  and	
  Referendum	
  Ques:on	
  

•  State	
  College	
  Area	
  School	
  District	
  –	
  Administra:on	
  
–  Facilitate	
  Process,	
  Advise	
  

•  Crabtree,	
  Rohrbaugh	
  &	
  Associates	
  
–  John	
  Beddia,	
  AIA,	
  LEED	
  AP,	
  Team	
  Leader,	
  Principal	
  

•  Overall	
  Project	
  Coordina:on,	
  Planning	
  &	
  Scheduling	
  

–  Paul	
  Taylor,	
  AIA,	
  REFP	
  LEED	
  AP,	
  Director	
  of	
  Educa:onal	
  Architecture,	
  Principal	
  
•  Programming,	
  Facility	
  Assessment,	
  Op:on	
  Development	
  

–  Jeff	
  Straub,	
  AIA,	
  LEED	
  AP,	
  B&C,	
  Project	
  Manager,	
  Principal	
  
•  Project	
  Architect,	
  Design,	
  Budget	
  &	
  Schedule	
  

•  ELA	
  Group	
  
–  MaRhew	
  Harlow,	
  RLA,	
  ASLA,	
  Principal	
  

•  Site	
  	
  Analysis,	
  Municipal	
  Planning/PermiUng,	
  Budget	
  &	
  Schedule	
  

•  501	
  Group	
  
–  Michael	
  Paston,	
  Principal	
  

•  Community	
  Engagement	
  
•  BrainSpaces	
  

–  Amy	
  Yurko,	
  Principal	
  
•  Educa:onal	
  Program	
  Development/Specifica:ons	
  

•  Stewman	
  Demographics,	
  Dr.	
  Shelby	
  Stewman,	
  	
  
	
  Professor	
  of	
  Sociology	
  and	
  Demography,	
  Carnegie	
  Mellon	
  University	
  



Team	
  Organiza:on	
  –	
  Coordina:on	
  

–  CRA	
  manages	
  the	
  collabora:on	
  of:	
  

•  Educa:onal	
  Programming	
  
•  Facility	
  and	
  Site	
  Analysis,	
  Design	
  	
  
•  Demographics	
  

–  Evalua:on	
  and	
  sharing	
  of	
  previously	
  developed	
  informa:on	
  and	
  new	
  

–  Transla:on	
  of	
  Ideas	
  and	
  Programs	
  
–  Each	
  en:ty	
  provides	
  input,	
  CRA	
  to	
  synthesize	
  

•  PA	
  Department	
  of	
  Educa:on	
  Guidelines	
  
•  Building	
  Codes	
  /	
  Ordinances	
  
•  Exis:ng	
  Floor	
  /	
  Site	
  Plans	
  
•  Evaluate	
  Current	
  Use	
  of	
  Space	
  

•  Enrollment	
  /	
  Capacity	
  

–  Communica:on	
  
•  Mee:ng	
  minutes	
  to	
  document	
  discussion	
  items	
  /	
  direc:on	
  /	
  ideas	
  
•  Par:cipa:on;	
  BrianSpaces	
  presenta:on	
  =	
  CRA	
  aRends	
  

•  Rou:ne	
  repor:ng	
  procedure	
  

–  Provide	
  appropriate	
  level	
  of	
  informa:on	
  to	
  make	
  informed	
  decisions	
  

Stewman	
  Demographics	
  

Crabtree,	
  Rohrbaugh	
  

&	
  Associates	
  

BrainSpaces	
  

Educa:onal	
  Visioning	
  
Process	
  

Discovery	
  

Visioning	
  

Synthesis	
  

Pre-­‐Design	
  

Communica:on	
  

Guiding	
  Principles	
  

Document	
  Exis:ng	
  Condi:ons	
  

Iden:fy	
  Local	
  Requirements	
  

Design	
  Collabora:on	
  /	
  Insight	
  

Effec:ve	
  Engagement	
  

4 



Educa:onal	
  Program	
  &	
  Specifica:ons	
  

–  DISCOVERY	
  -­‐	
   	
  Fine-­‐tuning	
  the	
  process	
  &	
  understanding	
  your	
  
“givens”	
  

•  Kick-­‐off	
  mee2ngs	
  
•  Awareness	
  sessions	
  
•  Program,	
  schedule	
  &	
  plan	
  reviews	
  

•  Informa2on	
  gathering	
  

–  VISIONING	
  -­‐	
   	
  Establishing	
  the	
  “Big	
  Idea”	
  and	
  Guiding	
  Principles	
  
•  Vision	
  for	
  the	
  Future	
  
•  Goals	
  &	
  Guiding	
  Principles	
  

–  SYNTHESIS	
  -­‐	
   	
  Transla2ng	
  Goals	
  into	
  ideas	
  and	
  strategies	
  for	
  
facili2es	
  

•  Updates	
  to	
  Educa2onal	
  Specifica2ons	
  
•  Program	
  &	
  planning	
  diagrams	
  

–  PRE-­‐DESIGN	
  -­‐	
   	
  Collabora2ng	
  to	
  translate	
  your	
  vision	
  into	
  reality	
  
•  Floor	
  plans	
  
•  Aesthe2c	
  /	
  Character	
  studies	
  
•  Furniture	
  &	
  equipment	
  layouts	
  



Deliverables	
  

–  Educa2onal	
  Program	
  	
  

–  Educa2onal	
  Specifica2ons	
  
–  Facility	
  Assessments	
  /	
  Recommenda2ons	
  

–  Op2ons	
  
–  Understanding	
  of	
  impact	
  on:	
  

•  Municipal	
  Planning	
  /	
  PermiYng	
  

•  Approvals	
  
•  Community	
  polling	
  

–  	
  Budget	
  
–  Schema2c	
  Design	
  

–  Referendum	
  Vote	
  



Site	
  /	
  Land	
  Development	
  

–  Define	
  Process	
  
–  Iden2fy	
  Opportuni2es	
  /	
  Constraints	
  
–  Exis2ng	
  /	
  New	
  
–  Cost	
  
–  Topography	
  
–  Geotechnical	
  Subsurface	
  Inves2ga2on	
  
–  Zoning	
  
–  Security	
  /	
  Safety/	
  Traffic	
  /	
  Parking	
  

–  Phasing	
  Issues	
  
–  U2li2es	
  
–  Environmental	
  Studies	
  

–  Approvals	
  



Sustainability	
  

• Goal	
  SeYng/	
  Opportunity	
  Inves2ga2on	
  
• Energy	
  Efficiency	
  
• Dayligh2ng	
  	
  
• Acous2cs	
  
• Indoor	
  Environmental	
  Quality	
  

• Life	
  Cycle	
  Analysis	
  of	
  Systems	
  
• Evaluate	
  Mul2ple	
  Systems	
  at	
  Feasibility	
  
Level	
  
• Energy	
  Modeling	
  
• Building	
  Informa2on	
  Modeling	
  (REVIT)	
  

• Workshops	
  &	
  Conceptual	
  Design	
  
• Evaluate	
  Priori2es	
  of	
  Community	
  
• Create	
  Ini2al	
  Framework	
  
• Breathing/	
  Evolving	
  Tracking	
  Document	
  

• Sustainability	
  as	
  a	
  Teaching	
  Tool	
  
• Access	
  to	
  Building	
  Control	
  Informa2on	
  
• Teaching	
  Walls	
  
• Natural	
  Ven2la2on	
  vs.	
  HVAC	
  Systems	
  
• Exposure	
  of	
  Building	
  Systems	
  (Color	
  
Coding)	
  



Sustainability	
  

–  Iden:fies	
  Goals	
  Early	
  
–  Integrated	
  Design	
  Process	
  

•  Owner	
  
•  Architect	
  
•  Civil	
  Engineer	
  
•  Mechanical,	
  Electrical,	
  Plumbing	
  

•  Technology	
  
•  Acous2cs	
  
•  Commissioning	
  Agent	
  

•  Municipal	
  Agencies	
  

•  Contractors	
  
•  Tes2ng	
  Agencies	
  

–  Assigns	
  Responsibility	
  
–  Monitors	
  Progress	
  of	
  Design	
  Team	
  

and	
  USGBC	
  (Evolving	
  Document	
  
shared	
  with	
  En2re	
  Team)	
  



Schedule	
  -­‐	
  Process	
  

–  Illustrate	
  rela2onships	
  between	
  tasks	
  
–  Ability	
  to	
  evolve	
  and	
  respond	
  

–  Milestones	
  
•  Acceptance	
  of	
  Educa2onal	
  Program	
  
•  Impact	
  of	
  Permits	
  /	
  Approvals	
  

–  Cost	
  &	
  Schedule	
  
•  Understanding	
  of	
  Scope	
  of	
  Work	
  
•  Iden2fy	
  criteria	
  to	
  evaluate	
  op2ons	
  

•  Establish	
  Budget	
  to	
  meet	
  all	
  goals	
  
•  Voter	
  approval	
  



Budget	
  Development	
  

  Start Early -  programming phase 

  Establish Priorities 
•  Required 
•  Desired 

  Define “Cost Effective” 
•  Short Term – construction cost 
•  Long Term – 20 year operating cost 

  Value Engineering 
•  Same Function , different approach 
•  Emphasis  on  “value” 

  Apply process to each Option 



Process	
  Overview	
  

•  Planning	
  Mee2ng	
  

•  Informa2on	
  Gathering	
  
•  Solu2on	
  Development	
  

•  Presenta2on	
  to	
  Community	
  
•  Feedback	
  
•  Presenta2on	
  of	
  Referendum	
  Solu2on	
  

•  Vote	
  

Strategic	
  
Planning	
  

Iden2fy	
  
Objec2ves	
  

Evalua2on	
  Engagement	
  

Revise	
  /	
  
Refine	
  

SCASD	
  	
  
Vision	
  

Resources	
  

Focus	
  
Groups	
  
Forums	
  
Surveys	
  

Pros/Cons	
  
Budget	
  
Schedule	
  



Community	
  Engagement	
  

•  Establish	
  Clear	
  lines	
  of	
  
Communica2on	
  	
  

•  Define	
  Process	
  for	
  exchange	
  of	
  ideas	
  
and	
  concepts	
  by	
  all	
  par2cipants	
  

•  Iden2fy	
  Challenges	
  and	
  Milestones	
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Referendum	
  Process	
  	
  

•  Special	
  Session	
  Act	
  1	
  of	
  2006	
  
–  Property	
  Tax	
  Limita2on	
  Ceiling	
  

–  Act	
  1	
  Index	
  –	
  Determines	
  maximum	
  school	
  
districts	
  can	
  raise	
  taxes	
  without	
  voter	
  approval	
  

–  Voter	
  approval	
  required	
  to	
  exceed	
  Index.	
  

•  Referendum	
  Process	
  
–  School	
  Districts	
  referendum	
  can	
  be	
  special	
  

elec2on,	
  or	
  on	
  scheduled	
  elec2on	
  date	
  
–  District	
  assumes	
  role	
  of	
  “educa2on	
  of	
  process”	
  

–  School	
  District	
  pays	
  cost	
  of	
  special	
  elec2on.	
  

–  Simple	
  majority	
  “Yes”	
  vote	
  required	
  to	
  pass	
  
referendum	
  

–  Only	
  one	
  ques2on	
  allowed	
  on	
  ballot	
  –	
  not	
  
mul2ple	
  choice.	
  

–  Published	
  in	
  minimum	
  2	
  newspapers	
  for	
  3	
  
weeks.	
  



Key	
  Steps	
  

•  Research	
  community	
  vo2ng	
  paHerns	
  

•  Mee2ng	
  with	
  local	
  and	
  county	
  
government	
  officials	
  

•  Best	
  role	
  for	
  School	
  Board	
  
•  Community	
  Groups	
  
•  Surveys	
  	
  
•  Use	
  of	
  technology	
  

–  Informa2on	
  gathering	
  

–  Online	
  Surveys	
  &	
  Ques2onnaires	
  
–  Interac2ve	
  “clickers”	
  for	
  polling	
  
–  Social	
  Media	
  

–  Referendum	
  Specific	
  Website	
  
–  Development	
  of	
  3D	
  Renderings	
  &	
  Models	
  



Referendum	
  Mee:ngs	
  

•  Community	
  Workshops	
  and	
  
Presenta:ons 	
   	
  	
  

–  Clearly	
  present	
  why	
  the	
  referendum	
  is	
  needed	
  
and	
  what	
  will	
  happen	
  with	
  a	
  yes	
  or	
  no	
  vote.	
  

–  Discuss	
  the	
  School	
  Board’s	
  expecta2on	
  for	
  
decisions/recommenda2ons	
  

–  Discuss	
  how	
  best	
  to	
  communicate	
  with	
  the	
  
community	
  

–  Discuss	
  op2ons/concepts	
  that	
  would	
  gain	
  
community	
  support	
  

–  Conduct	
  breakout	
  sessions	
  with	
  specific	
  topics	
  for	
  
small	
  groups	
  to	
  discuss	
  and	
  provide	
  feedback	
  to	
  
all	
  aHendees	
  

–  Discuss	
  expecta2ons	
  of	
  Community	
  	
  



Referendum	
  Mee:ngs	
  

•  Ini:al	
  Mee:ng	
  with	
  School	
  Board	
  
–  Review	
  Act	
  1/Debt	
  Act	
  -­‐	
  procedures	
  for	
  referendum	
  
–  Review	
  prior	
  PA	
  referendum	
  and	
  lessons	
  learned	
  
–  Review	
  steps	
  and	
  elements	
  common	
  to	
  all	
  referendum	
  
–  Discuss	
  special	
  vs.	
  regular	
  elec2on	
  
–  Explain	
  how	
  people	
  need	
  to	
  be	
  in	
  certain	
  roles	
  for	
  this	
  

to	
  work	
  
–  Discuss	
  management	
  of	
  public	
  discussion	
  and	
  important	
  

themes	
  (i.e.	
  tax	
  impact)	
  
–  Review	
  local	
  poli2cal	
  landscape	
  
–  Discuss	
  other	
  issues	
  which	
  may	
  impact	
  vote	
  (i.e.	
  labor	
  

contracts,	
  local	
  economy)	
  
–  Discuss	
  different	
  types	
  of	
  feedback	
  from	
  community	
  



Referendum	
  Mee:ngs 	
  	
  

•  Faculty,	
  Staff	
  and	
  Student	
  Mee:ngs	
  

–  Clearly	
  present	
  why	
  the	
  referendum	
  is	
  needed	
  and	
  
what	
  will	
  happen	
  with	
  a	
  yes	
  or	
  no	
  vote.	
  

–  Discuss	
  the	
  School	
  Board’s	
  expecta2on	
  for	
  
decisions/recommenda2ons	
  

–  Gather	
  aHributes	
  and	
  deficiencies	
  of	
  the	
  exis2ng	
  
facility	
  from	
  a	
  teacher/student	
  perspec2ve	
  

–  Conduct	
  breakout	
  sessions	
  with	
  specific	
  topics	
  for	
  
small	
  groups	
  to	
  discuss	
  and	
  provide	
  feedback	
  to	
  all	
  
aHendees	
  

–  Discuss	
  expecta2ons	
  for	
  faculty	
  and	
  students	
  



Referendum	
  Mee:ngs	
  

•  Community	
  Final	
  Presenta:on	
  	
  
–  Clearly	
  present	
  why	
  the	
  referendum	
  is	
  needed	
  

and	
  what	
  will	
  happen	
  with	
  a	
  yes	
  or	
  no	
  vote	
  
–  Present	
  School	
  Board	
  approved	
  op2on	
  including	
  

scope,	
  es2mated	
  cost	
  and	
  project	
  schedule	
  

–  Clearly	
  present	
  the	
  Referendum	
  Ques2on	
  that	
  
will	
  appear	
  on	
  the	
  ballot	
  

–  Present	
  loca2on	
  of	
  all	
  communica2on	
  tools	
  for	
  
aHendees	
  to	
  collect	
  informa2on	
  between	
  public	
  
mee2ngs	
  

–  Create	
  a	
  invi2ng	
  atmosphere	
  for	
  community	
  
members	
  to	
  share	
  their	
  comments	
  and	
  concerns	
  

–  Present	
  informa2on	
  gathered	
  from	
  previous	
  
mee2ngs	
  



Plans	
  for	
  Success	
  

•  Establish	
  Partnership	
  with	
  
Community	
  

•  Transparency	
  	
  
•  Time	
  for	
  everyone	
  
•  Present	
  facts	
  not	
  conclusions	
  
•  Understand	
  Tax	
  Implica2ons	
  
•  State	
  College	
  Area	
  School	
  
District	
  &	
  Community	
  own	
  the	
  
process.	
  



•  Website	
  
–  Study	
  &	
  Project	
  Informa2on	
  
–  Increase	
  Communica2ons	
  
–  Public	
  Rela2ons	
  Tool	
  
–  Interac2ve	
  	
  
–  Managed	
  and	
  Maintained	
  by	
  CRA	
  
–  School	
  District	
  Approval	
  	
  

•  Surveys	
  &	
  Communica:on	
  
–  Web	
  Based	
  Informa2on	
  Management	
  

Tool	
  
–  Interac2ve	
  “clickers”	
  for	
  polling	
  
–  Quan2ta2ve	
  Analysis	
  of	
  Informa2on	
  
–  Instant	
  Tabula2on	
  
–  Ability	
  to	
  reach	
  larger	
  cons2tuency	
  

Communica:on	
  


