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Schedule	
  Update	
  

What	
  is	
  the	
  next	
  Step?	
  

January	
  Work	
  Session	
  –	
  Board	
  Feedback	
  

	
  	
  	
  	
  	
  Preliminary	
  OpSons	
  
	
  Building	
  &	
  Site	
  
	
  SchemaSc	
  Design	
  Concepts	
  

	
  	
  	
  	
  	
  Program	
  
	
  	
  	
  	
  	
  Preliminary	
  Cost	
  EsSmates	
  
	
  	
  	
  	
  	
  Building	
  System	
  Assessments	
  

	
   	
  	
  



Educa=onal	
  Planning	
  Update	
  

–  DISCOVERY	
  -­‐	
   	
  Fine-­‐tuning	
  the	
  process	
  &	
  understanding	
  your	
  
“givens”	
  

•  Kick-­‐off	
  meeSngs	
  
•  Awareness	
  sessions	
  
•  Program,	
  schedule	
  &	
  plan	
  reviews	
  

•  InformaSon	
  gathering	
  

–  VISIONING	
  -­‐	
   	
  Establishing	
  the	
  “Big	
  Idea”	
  and	
  Guiding	
  Principles	
  
•  Vision	
  for	
  the	
  Future	
  
•  Goals	
  &	
  Guiding	
  Principles	
  

–  SYNTHESIS	
  -­‐	
   	
  TranslaSng	
  Goals	
  into	
  ideas	
  and	
  strategies	
  for	
  
faciliSes	
  

•  Updates	
  to	
  EducaSonal	
  SpecificaSons	
  
•  Program	
  &	
  planning	
  diagrams	
  

–  PRE-­‐DESIGN	
  -­‐	
   	
  CollaboraSng	
  to	
  translate	
  your	
  vision	
  into	
  reality	
  
•  Floor	
  plans	
  
•  AestheSc	
  /	
  Character	
  studies	
  
•  Furniture	
  &	
  equipment	
  layouts	
  



Educa=onal	
  Planning	
  Update	
  

DISCOVERY	
  -­‐	
   	
  What	
  has	
  been	
  done	
  so	
  far…	
  
•  Student-­‐led	
  tours	
  of	
  north	
  and	
  south	
  buildings	
  
•  Visioning	
  Kick-­‐off	
  meeSngs	
  
•  Awareness	
  sessions	
  with	
  teachers	
  &	
  administrators	
  

•  Dinner	
  hosted	
  by	
  high	
  school	
  Culinary	
  students	
  
•  Planning	
  session	
  with	
  SCAHS	
  Building	
  Leadership	
  Team	
  
•  InformaSon	
  gathering,	
  current	
  operaSons	
  of	
  high	
  school	
  
•  Video	
  broadcast	
  and	
  gathering	
  of	
  student	
  &	
  staff	
  feedback	
  
•  Prep	
  for	
  tomorrow’s	
  student	
  workshops	
  

	
  What	
  we’ve	
  heard	
  so	
  far…	
  
•  SCAHS	
  is	
  student-­‐centered,	
  faciliSes	
  should	
  match	
  

•  Students	
  have	
  high	
  expectaSons	
  of	
  themselves	
  
•  Space	
  challenges	
  affect	
  learning	
  opportuniSes	
  
•  More	
  collaboraSon	
  is	
  desired,	
  difficult	
  in	
  current	
  buildings	
  

•  Students	
  see	
  north	
  building	
  as	
  a	
  “rite	
  of	
  passage”	
  
•  9th	
  graders	
  say	
  the	
  current	
  system	
  doesn’t	
  work	
  for	
  them	
  
•  Important	
  to	
  connect	
  students	
  and	
  teachers	
  (relaSonships)	
  
•  Teaching	
  staff	
  needs	
  office	
  space	
  if	
  classrooms	
  are	
  shared	
  

•  Students	
  want	
  more	
  hands-­‐on	
  experiences	
  
•  RecogniSon	
  that	
  learning	
  also	
  occurs	
  off-­‐campus	
  
•  Need	
  to	
  consider	
  future	
  expansion	
  
•  Variety	
  is	
  key,	
  there	
  is	
  no	
  single	
  approach	
  to	
  teaching/learning	
  

students	
  in	
  
their	
  favorite	
  
spaces…	
  

transparency/views	
  

unstructured	
  space	
  

=nkering	
  space	
  

art:	
  	
  crea=ve	
  space	
  

health	
  &	
  fitness	
  



High Tech High 
David Stephen 

Educa=onal	
  Planning	
  Update	
  

	
  Environments	
  that	
  support	
  and	
  engage	
  are:	
  
•  CollaboraSve	
  
•  Flexible	
  
•  Transparent	
  
•  Inspiring	
  
•  Comfortable	
  
•  Colorful	
  
•  Connected	
  
•  Day	
  lit	
  
•  Safe	
  
•  Technology	
  rich	
  

…	
  space	
  
maTers!	
  

art/=nkering	
  spaces	
  

unstructured	
  space	
  

Marysville Getchell 
High School Campus 

DLR Group transparency/views	
  
health	
  &	
  fitness	
  

Marysville 
Getchell High 

School Campus 
DLR Group 

Perspectives 
Charter School 

Perkins+Will 

Health & Wellness Center, FSU 

collabora=ve	
  spaces	
  



Educa=onal	
  Planning	
  Update	
  

VISIONING	
  -­‐	
   	
  This	
  week’s	
  ac=vi=es:	
  
•  video	
  collage:	
  	
  future	
  of	
  teaching	
  and	
  learning	
  
•  kick-­‐off	
  student-­‐led	
  school	
  design	
  compeSSon	
  

•  student	
  &	
  staff	
  visioning	
  workshops:	
  
•  Virtual	
  Tours	
  –	
  schools	
  around	
  the	
  world	
  
•  CreaSvity	
  Challenge	
  –	
  design	
  acSvity	
  

•  Learning	
  Signature	
  –	
  visual	
  communicaSon	
  exercise	
  

	
  Next	
  steps…	
  
•  Draf	
  Guiding	
  Principles	
  for	
  high	
  school	
  faciliSes	
  
•  Review	
  impacts	
  of	
  updated	
  vision	
  on	
  2009	
  ed	
  specs	
  
•  Ed	
  specs	
  should	
  be	
  applicable	
  to	
  1-­‐	
  and	
  2-­‐building	
  campus	
  
•  CommunicaSon	
  strategies	
  to	
  promote	
  student-­‐led	
  process	
  

crea=vity	
  
challenge	
  

learning	
  signature	
  

video	
  collage	
  

virtual	
  tours	
  



Community	
  Engagement	
  	
  

•  AcSon	
  Team	
  
– Purpose	
  
– Role	
  
– ExpectaSon	
  
– Membership	
  

– Procedures	
  



Op=on	
  Standards	
  

Site	
  Evalua=on	
  Criteria	
  

Resources	
  
Centre	
  Regional	
  Planning	
  Agency	
  
• Comprehensive	
  Plan	
  and	
  Related	
  Analyses	
  

Municipal	
  and	
  Regulatory	
  Agencies	
  

Evalua=on	
  Criteria	
  
	
  Broad	
  to	
  Refined	
  
• Inventory	
  (What	
  is	
  available)	
  
• Research	
  and	
  Analysis	
  
• ImporSng	
  EducaSonal	
  Program	
  at	
  all	
  Levels	
  

Recommenda=on	
  

Regulatory	
  
Environmental	
  
Infrastructure	
  
Educa=onal	
  Program	
  (General)	
  

Regulatory	
  2	
  
Environmental	
  2	
  
Infrastructure	
  2	
  
Educa=onal	
  Program	
  (Refined)	
  
Cost	
  2	
  

Educa=onal	
  Program	
  (Final)	
  
Schema=c	
  Facility	
  Design	
  
Cost	
  3	
  

“You	
  Are	
  Here”	
  

Exis=ng	
  Westerly	
  
Parkway	
  Site	
  

“Poten=al”	
  Site	
  

Regulatory	
  
Environmental	
  
Infrastructure	
  
Educa=onal	
  Program	
  (General)	
  

Regulatory	
  2	
  
Environmental	
  2	
  
Infrastructure	
  2	
  
Educa=onal	
  Program	
  (Refined)	
  
Cost	
  2	
  

Educa=onal	
  Program	
  (Final)	
  
Schema=c	
  Facility	
  Design	
  
Cost	
  3	
  



Op=on	
  Standards	
  

Site	
  Evalua=on	
  Criteria	
  

USlize	
  Centre	
  Regional	
  Planning	
  Resources	
  
	
  6	
  MunicipaliSes	
  
	
  Future	
  Planning	
  

IdenSfy	
  acceptable	
  radius	
  from	
  demographic	
  
center	
  	
  



Op=ons	
  



Op=on	
  Standards	
  

Building	
  Evalua=on	
  Criteria	
  
1.   All	
  Op=ons	
  provide	
  all	
  Program	
  Components	
  

2.   Program	
  is	
  Brainspaces	
  Update	
  to	
  the	
  2009	
  DeJong	
  Ed	
  Spec.	
  

3.   No	
  Program	
  Space	
  may	
  be	
  10%	
  less	
  than	
  Program	
  Requirement	
  

4.   All	
  Op=ons	
  provide	
  separate	
  areas	
  for	
  grades	
  9-­‐10	
  and	
  11-­‐12	
  

5.   All	
  Classrooms	
  will	
  have	
  windows	
  

6.   All	
  Westerly	
  Pkwy	
  Op=ons	
  will	
  have	
  building	
  systems	
  replacement	
  

7.   All	
  Op=ons	
  will	
  provide	
  for	
  LEED	
  Silver	
  

8.   All	
  Op=ons	
  will	
  meet	
  current	
  PDE	
  requirements	
  for	
  reimbursement	
  

9.   others	
  

Site	
  

1.   Some	
  Site	
  Program	
  Components	
  may	
  be	
  located	
  off-­‐site	
  

2.   others	
  



Program	
   Buildings	
  

Site	
  Other	
  

Educa=onal	
  Vision	
  
Career	
  Technology	
  Center	
  
Athle=cs	
  
Flexibility	
  
Technology	
  

Building	
  Condi=on	
  
Level	
  of	
  Renova=on	
  

Building	
  Systems	
  
Sustainability	
  

Phasing	
  
Future	
  Expansion	
  

Zoning	
  
Sustainability	
  

Traffic	
  /	
  Parking	
  
Subsurface	
  Condi=ons	
  

Regulatory	
  Requirements	
  
Storm	
  water	
  Management	
  

Financing	
  
Es=ma=ng	
  
Commissioning	
  
Tes=ng	
  Services	
  
Con=ngency	
  
Furniture	
  	
  /	
  Equipment	
  
Construc=on	
  Management	
  	
  
Cost	
  Escala=on	
  
Construc=on	
  Dura=on	
  /	
  Phasing	
  
Construc=on	
  Tes=ng	
  /	
  
Inspec=on	
  
Life	
  Cycle	
  Cost	
  

Anatomy	
  of	
  a	
  Budget	
  

Influencing	
  factors	
  

Scope	
  of	
  Improvements	
  to	
  maintain	
  PDE	
  
Compliance	
  

Building	
  Code	
  /	
  Accessibility	
  

Establish	
  Benchmark	
  for	
  :	
  
	
  Program	
  ImplementaSon	
  
	
  Level	
  of	
  RenovaSon	
  

Regulatory	
  Agency	
  

BUDGET	
  



Iden=fy	
  All	
  Resources	
  
	
  FaciliSes	
  /	
  Program	
  /	
  Site	
  /	
  Other	
  

Establish	
  Evalua=on	
  Methodology	
  
	
  OpSon	
  Standards	
  
	
  	
  Detailed	
  ConstrucSon	
  Cost	
  EsSmates 	
   	
  	
  

Establish	
  Priori=es	
  
	
  Budget	
  
	
  Program	
  
	
  New	
  vs.	
  ExisSng	
  
	
  OperaSng	
  Costs	
  
	
  Short/Long	
  Term	
  Cost	
  
	
  Sustainability	
  

Iden=fy	
  Decision	
  Making	
  Process	
  
	
  Revise	
  &	
  Reevaluate	
  

Implement	
  

Budget	
  Goals	
  /	
  Process	
  

BUDGET	
  
Define	
  the	
  Budget	
  approach:	
  

1)Meet	
  all	
  program	
  requirements	
  	
  
2)Develop	
  scope	
  of	
  improvements	
  to	
  meet	
  budget	
  



QuesSons	
  ?	
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