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TO:  Board of Directors 
 
FROM:  Amber Concepcion and Penni Fishbaine 
 
DATE:  July 19, 2013 
 
RE:  Downselect process, part 2 
 
 
Attached is the downselect process.  Just as a refresher, Ms. Concepcion will provide a recap of 
the downselect process, part 2, for moving forward toward the final high school concept/option.  
We will be happy to answer any further questions Monday night. 
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Completed Evaluation Matrix (EM) 

Board members use EM 
 to score each viable concept  

Survey results 
(cost & viable concepts) 

Board members adjust category weights 
 (if necessary) 

Other input 
(public comment, design team, etc.) 

Key point:  The board’s final decision 
includes subjective and objective 

information from multiple sources 



•  `35,&WS&a&`3$/&OW%&b,@5,&+"F5.,$,2-&6("2,..&72(*-,(*#&F,*;415;9&

•  `3$/&c%&&P5+"(.,&+"F5.,$,2-&6("2,..&

•  `3$/&ON%&G"(D&.,..*"5&C&b,2,*),&#5+&+*.23..&.3(),/&(,.3$-.&8("0&__b_&

•  `3$/&WW%&=21"5&A-,0&C&L*.23..&#5+&)"-,&@(.-&+"F5.,$,2-&&

•  =%$6)>?%&&d#.-&+#-,&8"(&?"#(+&0,0?,(.&-"&.3?0*-&e3,.1"5.&*5&6(,6#(#1"5&8"(&

=3;3.-&OW&0,,15;&

•  =3;3.-&OW%&f"#(+&Q,,15;&A58"gL*.23..*"5&A-,0&C&L*.23..&6(,$*0*5#(/&(,.3$-.&8("0&

2"52,6-&,)#$3#1"5&*5&6(,6#(#1"5&8"(&.,2"5+&+"F5.,$,2-^&*52$3+,&+,.*;5&-,#0&

•  =3;3.-&OX%&M"0035*-/&8"(30&"5&)*#?$,&2"52,6-.&

•  =3;3.-&WR%&L*.23..*"5&*-,0&a&,+32#1"5#$&0"+,$&#5+&,+32#1"5#$&.6,2*@2#1"5.&

•  _,6-,0?,(&h%&=21"5&*-,0&C&i"-,&.,2"5+&+"F5.,$,2-&[&,.-#?$*.4&?3+;,-&

•  _,6-,0?,(&OO%&M"0035*-/&8"(30&"5&,+32#1"5#$&0"+,$&

b,)*.,+&WWC`3$/CWSOX&



OU  j"3&F*$$&(,2,*),&#5&PQ&8"(&,#24&)*#?$,&2"52,6-&

'(,$"#+,+&F*-4&2(*-,(*#&F,*;4-.&

WU  V*$$&*5&/"3(&.*>&2#-,;"(/&F,*;4-.&7-"-#$&k&OSS9&
XU  _2"(,&,#24&2(*-,(*"5&8"(&,#24&)*#?$,&2"52,6-&

_6(,#+.4,,-&F*$$&2#$23$#-,&2#-,;"(/&.3?-"-#$.&#5+&-"-#$&

.2"(,&

'("l,2-&+,.*;5&-,#0&F*$$&?,&6(,.,5-&8"(&+*.23..*"5&"5&

=3;3.-&OW<&WSOX&f"#(+&Q,,15;&

mU  b,6"(-&-"-#$&.2"(,&8"(&,#24&)*#?$,&2"52,6-&



6(")*+,+&?/&

#+)*."(/&;("36.&
+,-,(0*5,+&?/&

?"#(+&0,0?,(.&

.2"(,+&?/&?"#(+&

0,0?,(.&

6(")*+,+&?/&

#+)*."(/&;("36.&

!.#@
3$1)-(

:',@
#&'(

)'($6
A)B1-

5;+8)
7CD)


	VI-A Memo.pdf
	Downselectprocess.7-22-13-V3

