VI-B1
State College Area School District
Office of Physical Plant
Ed Poprik, Director

To: Board of School Directors
From: Ed Poprik

RE: HS calendar

Date: September 23, 2013

Based on discussion at the September 16, 2013 work session, a draft
calendar of critical dates and action for the High School project has been
developed.

This will be updated as necessary.

Attachment Draft Calendar



State College Area School District - High School project draft calendar

September 23, 2013

Board Info/discussion - Calendar; participants for financial analysis; process for
23-Sep-2013 [meeting developing project funding; Ed Spec
1-Oct-2013 -
12-Oct-2013 |Interviews |Interview Underwriting Firms
Action-Adopt Draft Ed Spec, Approve Estimator
Board Info/discussion-Program recommendations for Parking and Fields; North
14-Oct-2013 |meeting options; South floor plan and site development.
Work
21-Oct-2013 [Session Review and discussion of items presented on 10/14
Joint Work
TBD Session With Borough Council; potential variances, traffic, and site issues
Community
23-Oct-2013 [Forum Project update
Board Action- Adopt HS Parking and Field program; Approve Underwriting firm
28-0Oct-2013 |meeting Info/discussion- Disposition of North
Board Action-Disposition of North
11-Nov-2013 |meeting Info/discussion- Funding options (debt issuance and district contribution)
Work
18-Nov-2013 |Session Review updated South building facility options; floor plans; geo-technical
Board
25-Nov-2013 [meeting Info/discussion-Review any final option development
Board Action -Approve Final Option (Facility, floor plan, site, etc); Approve project
2-Dec-2013 meeting funding proposal
Board
16-Dec-2013 |meeting
Board
13-Jan-2014 |meeting
Board Info/discussion-Review estimates from Crabtree and Estimator; Referendum
27-Jan-2014 |meeting question
Board Action -Approve Referendum question
10-Feb-2014 |meeting Info/discussion-If necessary, reconcile estimates and funding issues
Board
24-Feb-2014 |meeting
Board
10-Mar-2014 |meeting
Board
24-Mar-2014 |meeting Last regular meeting to Approve referendum question
4-Apr-2014 Submit referendum question to Board of elections

20-May-2014

Vote
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