7/14/2021 - Boosters Meeting, 7:30pm
Attendees: Janelle Moyer - President, Jen Morocko - Vice President, Leslye Garlin - Treasure,
Melissa Barlett - Secretary, Sharon Herlocher - Head Coach

Sticks and Tricks Recap:

e Great turnout for a quick turnaround

e We made a great profit

e Great way to connect the high school players to the community and engage the younger kiddos
e  Community Service hours for High School Students

e Plan earlier

Looking to do a 5V5 tournament for the younger groups, grades 5-8 in the Fall

Possibly Sunday August 29, 2021
Have 3 fields on one field

Janelle
Backpacks are ordered

Boathouse Jacket order
We are going to get sizes for players prior to season start. This will allow for us to order jackets
August 1°t and have cushion of the 4-week turnaround time for delivery.

Homecoming — parade possibility — Thursday, September 30 would likely be the parade, need to sign-up
to participate

Preseason Team Building
Whipple Dam - August 22

Preseason

7-8:30am 4-7:30pm

Goal would be to place order for jackets first week of August
3 days of tryouts and Announce team on August 19t
August 16 — 21t 2/day practice

Camp
Monday night open play after camp with LD
Tuesday night we may have a movie night
Wednesday night — Skit Night



Meet the parent/player night
Right after practice on Monday, August 23", 7:00pm in the school Cafeteria/LGlI
Let’s have pizza and snacks
Coaches get introduced, membership, elections, apparel information, sports pass, Gatorade and
water, away game meal coordinator, Officer elections, Board member announcement,
Committee needs/chairs, collection of Boathouse jacket money

Boosters to run the following, no committee needed: picture day, team dinner, uniform distribution,
roster card information, social media, team building day

e Melissa will Draft and send an introduction email and address: parent/player night,
elections, and committee signups

Committees needed: Homecoming float (flatbed and truck to tow), Concessions, Stick it to Cancer,
Senior Night, Away game meals, Fundraising (spring/fall tournament), Banquet,

Important Dates:
» Apparel due: August 237 — August 27" We will ask our Senior girls their thoughts on Senior
Gift
¥ Uniform Distribution — Friday, August 27" after practice
» Picture Day — Melissa will call Jim about Wednesday or Thursday September 1%t or 2" 6:00pm
at North Track
» Senior Game — September 28" against Cedar Cliff, Rain date is October 12" [ast home game
# Stick it to Cancer — Miff Co game, Wednesday, October 6th
Concessions: Stick it to Cancer game 10/6, Senior Night Game 9/28, and Cumberland Valley game 9/16

Last season game is 10/18 — Greenwood
Estimated District 6 would be 10/26, District 3 would follow

Banquet — Sunday, December 5, 2021, Location TBD
Team Dinner — Practice at Memorial, and then have dinner at Sharon’s house Tuesday, Sept 14, 2021

Team Meals - Away Game meals, we will need a coordinator and we will continue ordering from the
school, and for Saturday games we will use an alternate local supplier.

Community Service — Roadside cleanup, and Stick it to Cancer
Reach out to Susan Lee about backpack tags — Leslye will follow up with Susan
Video taping games — Sharon will ask at all coaches meeting on August 2"

Need: Possibly get this person paid, either through a camp, or tournament, but paid by boosters.



