PANORAMA PRELIMINARY TIME SCHEDULE

August 26, 2012

ConceptualPlanningPhase —— July 18— Ayayst03.201)

Begin Schematic Design Phase

Print Shop Review meeting

Design Meeting #6

Complete Schematic Design Phase

Begin Design Development Phase

Design Meeting # 7

Complete Design Development Phase

Design Meeting #8: Complete Design Development

SCASD Review/Approval to Proceed

Begin Construction Documents

Design Meeting #9:

Design Meeting #10

Design Meeting #11

Design Meeting #12

Design Meeting #13

30 % Construction Documents

60% Construction Documents

90 % Construction Documents

100% Construction Documents

Board Review/Approval to bid

Submit Plans to Code (CRCA)

Projects Out To Bid/ Pre-bid Conference

August 20, 2012

August 30, 2012

September 05, 2012

September 12, 2012

September 17, 2012

September 20, 2012

September 03, 2012

October 03, 2012

October 03 — October 05, 2012

October 05, 2012

October 17, 2012

October 31, 2012

November 14, 2012

November 28, 2012

December 12, 2012

TBD

December 17, 2012

January 04, 2013



Bids Due

Board Review bids/Approval
Contracts

Notice To Proceed

Begin Construction (6 months)

Substantial Completion

Final Inspection

Move-in

February 05, 2013
February
February
February

March 04, 2013

August 31, 2013

September 06, 2013

September 09, 2013



